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FINAL GRADE

58/100

Jack 1704102
GRADEMARK REPORT

GENERAL COMMENTS

Instructor
Intro & Plan
Introduction with Gantt chart (PERT chart appears
later) -  this sticks to the f acts ef f ectively, an
improvement would be to f urther explain the need
f or monitoring the plan ad to ref erence technologies
used.
Evaluation 
Brief  evaluation with team resource sheet. How did
you manage over Easter when you were in dif f erent
countries? Would you have assigned roles
dif f erently with hindsight? 
Risk Management
Good explanation of  causal map (including
intervention points) and PERT chart. Good general
discussion of  risk and some examples f orm the
project. In need of  some proof  reading in places.
Sustainability
Good explanation of  sustainability -  it looks like you
have used and ref erenced Lami's f ramework to
identif y issues and could have presented these in
the f ramework table f or clarity.
Ethical and legal issues
Good discussion of  selected areas f orm the BCS
Code of  Conduct with specif ic recommendations. An
improvement would be to compare with other
prof essional bodies such as the ACM or IEEE. Brief
discussion of  measures to comply with GDPR.
Overall a good report with hard work demonstrated.
Your work could have benef ited f rom proof  reading
and wider ref erencing.
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