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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will evaluate emotion-focused coping strategies that I have used to manage stress, allowing me to improve my resilience since I began my career as a Police Constable. I will be using Bortons “Model of Reflection” (Borton, 1970) to consider the strategies throughout, acknowledging Gibbs “Reflective Cycle” (Gibbs, 1988). In relation to Bortons (1970) reflective strategy, it consists of three stages that need to be discussed. First and foremost, “what?” which will analyse stress and resilience with contrast to the importance of emotional management on a daily basis. Another essential stage, “so what?” which will illustrate the techniques I have used to manage resilience and minimise stress both mentally and physically. More importantly is the last stage of Borton’s model, “now what?” which I will compare and contrast the strategies that I have used to reflect what personally worked for me, what didn’t and what I should now consider as a Police Constable. 

It is apparent that the word ‘stress’ is a very complex word by the many different meanings it has for different conditions that people experience. ‘The father of stress research’, Hans Selye, was one of many different people that studied the phenomenon of stress in 1946 (Selye, 1956, p. 525-530). As a result from Selyes’ publication ‘The Stress of Life’, he is still recognized today for his simplest physiological definition: “A non-specific response of the body to a demand” (Fink, 2009). Hans Selye, describes stress as the spice of life, it is inevitable, the only way in life to have no stress is to be dead. Selye shares this by his known motto “Stress is the spice of life; the absence of stress is death” (Selye, 1956, p. 525-530). To illustrate, we as humans will respond to some type of stress when we are alive whether that is physical, psychological, psychosocial or psychospiritual stress (Friedman, 2023). To compare to the nature of policing, police officers will deal with operational, organisational, personal or external stress that their bodies have to respond to (Dempsey, 2015). 

Equally important is the word ‘resilience’, commonly referred to as positive adaption to overcome adversity (McCubbin, 2001) . To illustrate this, Herrman et al. (2011) refers resilience as “the ability to maintain or regain mental health, despite experiencing adversity”. To break this down, this is the ability to bounce back from negative emotional or stressful experiences through changing demands without developing long lasting mental health conditions (Soenke, et al. 2015) and (Tugade and Fredrickson, 2004). 
Adapting resilience to the role of a police officer, Janssens et al. (2021) states that resilience, hardiness and psychological capital are variable skills that police officers need to adapt and overcome in challenging, stressful and traumatic circumstances. It is estimated over the course of a police officer’s career that they are likely to be exposed to at least 900 traumatic incidents (Rudofossi and Lund, 2009). In the day to day life as a police officer, we are expected to make right decisions and perform to a high standard under stressful circumstances to protect the public. Even though we are human beings and have personal lives, our loved ones expect us to behave in a different manner compared to police officers, we need that ability to transition from police life to personal life (Papazoglou and Tuttle, 2018).

Moving on to the next stage of Bortons reflective tool, “so what?”, this will discuss the tactics I used to tackle stress and resilience during my 6 month initial police training. To back up my points, evidence based research will be discussed to illustrate why these strategies personally worked or did not work for me. 

The first strategy is walking the dog, I started regularly walking my dog by having 4 destinated days per week as part of a chore in my family home. I feel walking the dog gave me a sense of companionship and freedom to take my mind off exams and revision in an outdoor setting, as well as benefiting my health in achieving over 10,000 steps on those destinated days. According to the University of Animal Health Technology in Tokyo, sharing a walk with a pet helps boost the calming GABA chemical in our body but also reduces the chances of stress, anxiety and depression (Joyner, 2021). Andrews (2014) states that even having an interaction with a dog can decrease levels of the stress hormone cortisol and other stress responses in our body. As a result many dogs are used to help war veterans manage PTSD. Even much so, research has found that dogs inflict a positive outcome on human health by facilitating recovery and preventing illnesses (Knight and Edwards, 2008). This tells us that dogs provide a sense of peacefulness and encouragement to our physiological stresses, emotions and distressing events.

The second strategy is exercise, I go to the gym four to five days a week focusing on key components in the body for that destinated day followed by cardiovascular fitness. This has helped me lose a great amount of unwanted weight and gain muscle which has led me to see an increase in my physical fitness and strength. It has taught me a lot about myself and enhanced my outlook on life, when I am having a stressful day or unhappy with my personal image, to make a positive decision by going to the gym to have some selfcare and let some negative energy out by replacing it with positive results. To illustrate, Harvard T.H. Chan School of Public Health found walking for an hour or running for 15 minutes diminishes the risk of depression by 26%, exercise can treat moderate depression more effectively than antidepressant medication (Robinson et al, 2022). This shows to me that not only does exercise benefit my physical health but more importantly my mental state of mind.

Lastly moving onto the final stage of Bortons reflective tool, “now what?”, I personally feel walking the dog was not a chore in my family home, it just not only helped me with my personal state of mind and physical activity but it gave my dog happiness and activity that she needs on a daily basis. As well as going to the gym, it shown me that not only do I need be physically fit for this job, but my state of mind needs to be sound on a daily basis to deal with the stresses and traumatic events as a police officer. To conclude from the research enclosed and my accomplishments in police training it shows that these strategies extremely benefited me. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Within the nature of policing, conflict is an arising aspect in the day to day life of a police officer. In today’s society many people think that conflict involves a physical altercation. But in natural fact, conflict is a disagreement between two or more people which causes some form of animosity and one or both parties perceive a threat (Segal, et al. 2023). In the context of a police officer, there are many different forms of conflict that a police constable has to deal with which can result in dealing with more than one defined conflict situation at one time. For instance, in a domestic related incident there will be some sort of relationship conflict, but upon police presence the type of conflict can sometimes change to emotional or physical conflict that a police officer has to manage to control the incident. 

This part of the essay will explore a time where I myself as a police constable dealt with an incident of conflict. I will thoroughly express the incident to you with as much detail as possible, whilst adhering to data protection protocols. As well as, referring to the variety of rules and regulations that we are bonded by as police constable to approach and deal with conflict situations legitimately. I will then illustrate Gibbs “Reflective Cycle” (Gibbs, 1988), to critically assess and reflect on my overall performance and describe the legislative contexts of the event. Finally, in this incident I will outline the type of processes that I could have used from police approved techniques and models approved by the College of Policing. 
On a night in February, I along with six other police officers were working an after dark shift in my home cities night time economy. On this particular night, there were sold out events happening in destinated nightclubs so we expected the night to be an extremely busy. Due to this, the team was made up of officers from different stations whom we all had to have a briefing before commencing our shift to outline what we needed to look out for, what type of events were taking place, and what was expected of us. Within our role of work as police officers, briefings are vital to set the tone and style of an operation, but also to give deployed resources the information they require to carry out their destinated duties. According to the College of Policing (2020a), the national briefing model is broken down into five key elements to effectively brief and debrief officers, these are – 
· Briefing of Intelligence – In the first stage officers should be outlined with priority locations, high-risk issues, subjects and linked tasking and deployment.
· Delivery Methods – At this stage, the sergeant will ensure that their team is regularly maintained with fir for purpose PPE for his/hers officers to carry out their duties.
· Debriefing – This is where a tactical review will be made to evaluate results, welfare, failings through a risk assessment.
· Results – At the final stage, this is where stop and search forms, intelligence reports, offence files and reports and tasking results are carried out. 

Once the first stage of the briefing was concluded, officers were able to undertake their roles by showing a patrol presence at the cities night time economy. As part of my working strategy, I firstly checked in with every door staff situated at each nightclub to introduce myself, express our aims and objectives for the evening and sign licensing forms to outline any key information that my team and I needed to know about, such as any planned events. 

As I was speaking to one of the door staff at a particular nightclub a man leaving another nightclub across the road drew my attention from the corner of my eye, he left the front entrance in a sudden erratic panic. Soon later the same man, started to shout and push a person who appeared to be his friend while taking off his blazer jacket. From all these actions and his demeanour, I made my colleague aware as I drew the conclusion that he was getting ready for a physical altercation with another person. From this, I used my quick thinking and utilised the National Decision Model (NDM) and made a rationale decision to run over occupied with my colleague, to stop what was happening as the man was becoming very aggressive verbally and physically to his friends, partner, door staff and other members of the public walking by. In my rationale decision making, I wanted to gather more information of what had happened for the male to act in this way, stop what was going on and diminish the situation.

On approach, the male was shouting “Come on then, out here, come on lets have it out here, I will knock you out, come on”, this confirmed to me that the man wanted a physical altercation with another person. Due to this, I separated the man’s view from the person who he was calling out for a fight with the attempt of diminishing the incident to cool the man down and gather information as to why he was acting in this manner. On the other hand, the man did not want to comply with myself and said, “F**k off now I’m telling you”. From this, my colleague stepped into the situation with the attempt of diminishing the incident, but the male then became even more aggressive to myself and my colleague by pushing us and coming into our faces shouting and swearing. Soon later, I could see that the situation was escalating between the male and my colleague, the male was refusing to speak appropriately with my colleague as he was shouting and swearing with the aim of a fight. 

I then referred back to the NDM and made a quick-thinking decision to take the male to the side to speak with him as every option we were utilising was not working. As I took the male by the arm to the side, he began to speak with myself and tell me what had happened and why he was acting in the manner he was. I gave the man words of advice for the way he was acting in a public place, pushing myself and my colleague, and to leave the area before he is arrested for the offence of public order, common assault and being drunk and disorderly. With this, the males partner came up to myself and said, “arrest him, you will do me a favour, he’s acting like this for no reason, he has had too much to drink”. Referring back to the NDM and a briefing with my colleague on the actions we should now pursue, we came to a joint conclusion to give the man a chance to get a taxi to leave the area and to get home, as it was clear all parties consumed a great amount of alcohol. But my colleague and I made sure that it was clear to all parties that if the male does not leave the area within the next few minutes then he will be arrested. At this point, all parties and the male complied with my colleagues and I orders and walked away from the situation to get a taxi home. 

On the other hand, my colleague and I were keeping an eye on the male and his friends to ensure that they fully complied with our decision and left area. A short while later, the male and the group of friends stopped around 150 metres away where we could see that the male was becoming heated. My colleague and I decided to wait and ensure that we had view of the group in the attempt that they will leave the area on their own accord. However, we could see the males partner starting to become very heated and walk off into our direction in an erratic state, she made contact with myself and my colleague by begging us to arrest the male as she wanted to stay out drinking with her friend. I explained to the female that it is not in our best interest nor the publics to arrest every person, we decided to give him a warning to leave the area and if he does not then we will reassess the situation. Within the distance the male and his friend were seen to be calling their partners to leave the area. But before the females left the area, I expressed that if they have any concerns once they have left the area not to hesitate to give the police a ring as other officers will be made aware of this incident. A short while later, all parties were then seen to leave the area in a taxi with other officers and the control room being made aware of the incident and the description of the male if he attempted to re-enter the area that night. 

The legislative context of this incident is around public order, drunk and disorderly and possibly a common assault offence. In terms of the public order element, this man displayed Section 4(1)a Public Order Act 1986 as he demonstrated the core element of fear and provocation of Violence (Public Order Act, 1986). As well as Section 91(1) Criminal Justice Act 1967, he behaved in a disorderly manner in a public place whilst being drunk (Criminal Justice Act, 1967). In addition, he also committed Section 39 Criminal Justice Act 1988, the offence of common assault against myself and my colleague by a push into our chests. Under S39 Criminal Justice Act, a push amounts to a common assault as the male intentionally caused another person to apprehend immediate or unlawful personal violence (Criminal Justice Act, 1988).  

However, on this particular evening myself and my colleague used our discretion to deal with the incident differently from an arrest as it is not in our interest nor the publics to arrest every person. The decision was made through discretion because we as officers could clearly see that the male was very intoxicated and he was not known to us via our police systems of NICHE and PNC, which meant these were the first offences he has committed. Due to this, we came to a joint decision to give the male words of advice and utilised the power to disperse and exclude persons from an area under Section 35 Anti-Social Behaviour, Crime and Policing Act 2014. This power allows a uniformed constable to direct a person who is in a public place to leave the locality and not to return to the locality for specified period of time under two conditions – 
1. A constable has reasonable grounds to suspect that the behaviour of the person in the locality is likely to cause members of the public to be harassed, alarmed or distressed.
2. A constable believes that the power to disperse a person is necessary for the purpose of diminishing or removing the possibility of the events mentioned (Anti-Social Behaviour, Crime and Policing Act 2014). 

While dealing with this occurrence, there were no language, ethic or cultural issues. The male involved in this incident was a White British, working class individual with English being his first language. 

Within this incident, I used many different communication techniques to approach the incident to the best of my ability. I found the initial approach of this incident was the most vital part to be able to build a rapport with the male and his friends, deal with the incident, gather the information of the event and appropriately resolve the issue effectively. Within my initial thought process I was thinking about a specific police intervention model to deal with conflict, named the “Betari Box”. This type of model demonstrates how attitudes and behaviours act in response to each-other. According to College of Policing (2020b) they describe it as a vicious circle, our attitude affects our behaviour, which results in affecting other people’s attitudes and behaviours, which in turn affects our behaviours and attitude. 
Throughout this incident I fluctuated between an assertive and passive communication style to confidently show my presence in dealing with the incident. However, I then had to change my communication style as I was dealing and receiving an aggressive communication style.  I had to ensure the public was safe, orders and instructions were met and the incident was resolved in the best lawful manner possible. 

Overall, I am pleased with how I dealt and resolved this incident. Particularly, this incident was my first encounter of conflict within my tutorship and I feel that I remained calm and assertive to diminish any further offences being committed by taking control of the situation. It is vital that an officers communication style and abilities are at their highest when dealing with incidents like these to prevent escalation from physical resistance to active threat. In this case, the likelihood of escalation was reduced from myself providing the male with words of advice and utilising a dispersal power that constable have at hand in these type of incidents. Therefore, I feel my quick thinking actions and my communication skills from referring to the NDM were operationally justifiable and proportionate.

Word Count = 2199












































Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In April 2021, the College of Policing introduced the ‘Victims Code’ for policing which brought suggestions to the operational method of the ‘Victims Strategy’ (College of Policing, 2021). The ‘Victims Strategy’ came about by the government in 2018, with the attempt to outline the amendments it would like to introduce to victim’s services (HM Government, 2018). According to the Lord Chancellor and Secretary of State for Justice, David Gauke, he expresses that the protections in place for victims have never been this committed. This has come from the establishment of the Victim’s Panel and important amendments raised from the victims strategy, as well as the introduction of the Modern Slavery Act (HM Government, 2018). In terms of a victim, these strategies and models are vital to police officers as well as victims themselves as they are part of the policing investigation. In addition, the Code of Practice for Victims of Crime in England and Wales sets out the minimum standard that organisations must provide along with their rights to victims of crime (Ministry of Justice, 2021). Overall, this essay will explore an incident that I have dealt with within my tutorship, as well as reflection of my performance and responsibilities with the victim so far, as well as considerations for the future. 

In terms of this incident, I was not the attending officer at scene as I am part of the Neighbourhood Policing Team within my sector and I was off duty. When I commenced my tour of duty, I was tasked this hate crime incident by my sergeant to be the officer in case (OIC). This meant that my job as the OIC was to investigate the incident further, conduct and complete any outstanding work to bring the incident to a conclusion.  

The incident happened in the night time economy in the local town centre. The report initialled an 18 year old woman who was out in the night time economy with her friends. While walking to another nightclub the 18 year old woman saw an altercation between 4 persons, a female and 3 males. The 18 year old woman stopped and looked at the verbal altercation taking place, but as she walked away the other female involved in the altercation approached the 18 year old woman and punched her in her face and walked away. The 18 year old as a result of this common assault was very confused, shocked, upset and angry as she suffered a bleeding lip from the received direct punch. The 18 year old was a black woman, herself and her friends felt that this woman punched her due to her colour of her skin as she does not know the woman who provoked this attack and felt that she singled the black female out of the rest of her white female friends. Due to this, the incident was then categorised as a hate crime related common assault. 

In the early hours of when this assault took place, three officers patrolling the night time economy attended the scene as well as security staff who witnessed the assault directly outside a nightclub. At the scene, the 18 year old woman was still present where she was being medically examined by security staff and the medical team due to her injuries, but the woman who committed this offence made off from the scene. However, from communicating with our CCTV operators who examine the CCTV footage in the night time economy, they made us aware that the person who committed the assault is sitting on a wall outside McDonalds. Due to this information, other officers patrolling the area went to take details from the woman who committed this assault, while other officers stayed with the victim to establish the first accounts of what happened, gather her personal details and let the victim know what actions were going to be taken that night due to her being a victim of crime.

As OIC in this case, I pursued the investigation by inviting the subject in to a designated police station for a Voluntary Attendance (VA) Interview. A VA interview is to discuss the events that took place under caution but not under arrest, with an involved person who has volunteered to support the investigation. In contrast to any type of interview, the person being interviewed has the right to access independent legal advice under Code C of the Police and Criminal Evidence Act (PACE) (College of Policing, 2022a). From the interview being conducted, high ranking officers came to the conclusion to refer the subject to Woman’s Pathfinder. In 2013, Women’s Pathfinder came about in Wales with the aim of improving the outcome that women face when coming into contact with the Criminal Justice System. This programme is conducted by local agencies and third sectors working together to develop an approach that focuses on women’s needs to improve their lives and steer them away from the criminal justice system. As a result of this programme, 14,000 women in Wales have successfully steered away from the criminal justice system since July 2014 (IOM Cymru, 2023) with a 26% reduction rate in re-offending and a positive impact in cost savings to policing (Watt, 2021).

Additionally, as OIC, I made sure that I updated the victim and the subject with the outcome of the investigation. Once the decision of ‘Women’s Pathfinder’ was finalised, I firstly updated the victim via her preferred means of contact over the phone. The victim was pleased that the investigation came to a positive conclusion and that police officers acted effectively throughout by updating her at every stage of information coming to light. As well as this, I made contact with the subject to outline the outcome, she was pleased that contact was made and ‘Women’s Pathfinder’ was explained by a police officer and the support and help was endorsed by these means. As part of my duty and codes of practice that I am bonded by in the police force, it is vital that both victims and subjects are treated in accordance with their rights and entitlements throughout an apprehensive process, which I as the OIC ensured I complied with throughout.  

To illustrate, the Code of Practice for Victims is a legislative code that sets out the basic level of service that victims of crime should receive from service providers in England and Wales (Ministry of Justice, 2021). To refer to the incident I was in, these are the rights that I demonstrated to the victim of crime –
1. The right to be helped to understand – This was demonstrated by myself updating the victim to help her understand the process of the criminal justice system as well as what the programme ‘Women’s Pathfinder’ means. 
2. To right of the details of the crime to be recorded as soon as they have been reported – The details of the crime were recorded by attending officers where I as the OIC took over the case and ensured all necessary statements, CCTV footage and bookings of interviews were effectively booked in time so the investigation could be complied with.
3. To be provided with the details of the reporting crime – I stated to the victim my name, station I was situated at and that I was dealing with her case. As well as, the incident and occurrence number logged on our police systems.
4. To be provided with the information around the investigation and prosecution – I informed the victim at every stage, that the interview of the subject was booked and conducted with the results of the outcome of the investigation.
5. I addressed to the victim if she felt that her rights weren’t met then she can endorse a complaint of expectations (Ministry of Justice, 2021). 

On the other hand, when a voluntary police interview is conducted the person who has agreed to attend a designated police station has rights under Code C of the Police and Criminal Evidence Act (PACE). To outline how I demonstrated these rights in this incident, these are the rights I provided to the subject – 
1. Outlined to the voluntary person that they have the right to a solicitor which the woman had present. 
2. I handed the voluntary person a copy of the Codes of Practice at the end of the interview so she can have at hand to keep.
3. I outlined in my opening of the interview and clarified with the subject that if asked questions about a suspected offence, you do not have to say anything. 
4. I expressed to the subject and the solicitor the objectives of the interview and what offence the police think they have committed.
5. If the case goes to court, both the subject and the solicitor have the right of seeing the prosecution evidence.
6. In regard to this incident, both the voluntary person who was the suspected subject and the victim were both white British females with no ethnicity or language issues and English was their first language so no interpreter was needed (Home Office, 2018). 

Overall this particular incident is a hate crime, but in more detail a hate crime related common assault offence. In our society today, the Home Office provides organisations and the public with viewable statistics of hate crime offence strands locally and nationally (Home Office, 2022). In effect, in March 2022, there were a total of 155,841 hate crimes recorded by the police forces in England and Wales, this is a 26% increase from 2021. In relation to these statistics, it is seen that they have risen the most since the year ending March 2017 (Home Office, 2022). 

On the whole, the offence that has been committed in law stands as a Section 39 common assault under the Criminal Justice Act 1988. This is an offence of when any person unlawfully beats or assaults another. The term ‘assault’ within law is any act that “intentionally or recklessly, causes another person to apprehend immediate and unlawful personal violence” (House of Commons, 2020).

In contrast, the definition of the hate crime element in relation to this offence is defined as,
“any criminal offence which is perceived, by the victim or any other person, to be motivated by hostility or prejudice towards someone based on a personal characteristic” (Home Office, 2022).

More importantly, it is vital to note that a hate crime can include harassment, threats, intimidation, verbal abuse, assault, and damage to property. In today’s society, law has recognised that there are five different type of strands of hate crime, these are:
· Transgender identity,
· Disability,
· Sexual Orientation,
· Race,
· Religion (Crown Prosecution Service, 2022). 

In conclusion, police officers are bonded by principles of ethics, equality, diversity and human rights which should be taken in consideration in every incident as police officers deal with a vast majority of different backgrounds of people. These principles are majority adhered from the ‘Code of Ethics’ and the nine ‘Principles of Policing’ originated by the College of Policing (College of Policing, 2014a). These principles have originated from the Police Staff Council Joint Circular and the Police Conduct Regulations 2012 to replicate the expectations that the public and partner agencies have of the behaviour of police officers (College of Policing, 2014a).

‘Duties and responsibilities’ is part of an officers principle that they need to be diligent in the exercise of their duties to effectively conduct their ethical and procedural responsibilities. By an officer being diligent in their day to day policing life they show accountability to efficiently ensure that their work mirrors their decisions of practice ethically and proportionately. To ensure our decisions are justifiable we have many processes and techniques we can use to justify our actions, such as the National Decision Model and JPLANE - Justifiable, Proportionate, Legal, Accountable, Necessary and Ethical. 

‘Authority, respect and courtesy’ is one of the main behaviours that a police officer has to show to both victims and subjects who are going through personal but distressing incidents, so this principle should reflect how we professionally treat people. However, when treating people with these characteristics we need to ensure that we mirror the policing principles  of ‘respect’ and ‘fairness’.  I feel that this was demonstrated by outlining each party their rights in law and that we booked the VA interview on a date which was flexible and suitable for the subject. 

‘Honesty’ and ‘Openness’ are vital policing principles which were demonstrated by explaining to the victim that we may not be able to obtain a facial imaging from the seized CCTV and therefore unable to identify the subject. I stated this by being honest to the subject that we potentially may not be able to process the investigation unless we retrieved facial imaging.

As a result, I am satisfied with my decision making and my actions on how I dealt with this incident from completing outstanding work and ensuring that the investigation is pursued by retrieving a readable CCTV. As well as booking the subject in for a VA interview and myself conducting this to the investigation resulting in a positive outcome of the subject being referred to ‘Women’s Pathfinder’ which the victim was satisfied of the outcome. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

As a police officer we have to ensure that we have many different ranges of skills and abilities to adapt ourselves to diverse situations in a forever changing society. With this comes our ability to make sound and trustworthy decisions in low risk to traumatic life changing situations for ourselves and the public. In a day to day life of a police officer, our abilities and skills need to be sound and justifiable to the public, other organisations/agencies and to ourselves to justify as to why we made that decision even if it is a pressurised, in the moment, split decision to ensure we are carrying out our jobs effectively.  At hand, police officers have many different tools, techniques and mnemonics that can be used to help come to an end conclusion of a decision making process. The National Decision Model (NDM) is an officers key tool which is used in mostly every incident a police officer attends, it is described as our ‘bread and butter’ in policing.

Within this essay, I will critically assess a situation where I had to take into account my decision making skills using the NDM with reflection upon discretion, as well as the Code of Ethics that I’m bonded by in my profession. The essay will then move on to critically reviewing the ‘Criminal Procedure and Investigation Act’ (CPIA) with comparison to my responsibilities within the investigation that the legislation requires from police officers. 

As a police officer part of the Neighbourhood Policing Team (NPT), we work alongside Police Community Support Officers (PCSOs) to keep our communities safe through intelligence, mobile and foot patrols, and police officers attending incidents. In this particular incident that I am going analyse, intelligence was submitted by PCSOs of a silver Volkswagen Golf car being driven round the community with no tax, MOT or insurance. Due to the intelligence that we received which was a few weeks old, I and another officer decided to patrol the area to look for the car in question due to the continuing intelligence reports. On the evening of this patrol strategy, we spotted a silver Volkswagen Golf within a petrol station who we expected to be the car in question. Due to this, we parked up via the car and conducted a vehicle registration check via our electronic devices connected to our policing systems. From conducting this search, the results retrieved from our police systems in conjunction with the Driver and Vehicle Licensing Agency (DVLA) resulted in the car being driven with no tax but it was not the car we were initially looking for.

As a result of the car being untaxed, my colleague and I approached the vehicle and the driver to have a chat as to why her car was untaxed and it was being driven on a highway. The woman driver who was the owner of the vehicle seemed very shocked and distressed as to how two police officers were telling her that her vehicle had no tax and her vehicle can be potentially seized under Vehicle Excise Duty Immobilisation, Removal and Disposal of Vehicles, Regulations 1997 . In Wales and England, if a vehicle is being driven on a public road and it is untaxed for two months and one day or later than that, or the vehicle is shown as Statutory Off Road Notification (SORN) then the vehicle can be seized under Vehicle Excise Duty Immobilisation, Removal and Disposal of Vehicles, Regulations 1997 (West Yorkshire Police, 2023).  

The woman stated to officers that she was so sorry and she came to Wales for the weekend as her mum is unwell. The woman offered to pay officers the amount of tax she owned but officers stated that it does not work like that and it is to be paid online through the government website. As the woman was declaring this information, I could see that she was becoming very upset and distressed as she stated, she has just been signed off work due to stress. My colleague and I took in all the information that the woman declared to us and made the decision to make a note of the incident by filling in a Driver & Vehicle Licensing Agency CLE2/6 form, due to seeing the vehicle being driven without valid tax. However, we give the woman strong words of advice as we decided not to seize the vehicle and she rang the DVLA to gather a 16 digit reference number to tax her vehicle there and then. Due to this, I was satisfied with the outcome as I took into consideration the technique of discretion and what would the public’s interest would be. 

While coming to the end result, my colleague and I used the National Decision Model (NDM) which puts the Code of Ethics at the heart of all decision making. The NDM is not only a decision making process but it is used as a risk assessment, the Association of Chief Police Officers (ACPO) updated the NDM from the Conflict Management Model so it could be used in any type of incident (Sullivan, 2017). This model is unique to policing by recognising the need for all police decisions to be sound and consistent that relates to the standards of behaviour and the principles set out in the Code of Ethics (College of Policing, 2014). The NDM contains six key elements that provides police officers with different areas of consideration and thought, these are – 
1. Code of ethics.
2. Gather information and intelligence.
3. Assess threat and risk to develop a working strategy.
4. Consider powers and policies.
5. Identify options and contingencies. 
6. Take action and review what has taken place.
The Code of Ethics is seen as the most important component, it is central to the model as it supports the other five components and officers should continuously consider importance of the COE at every stage to illustrate our behaviours and attributes (College of Policing, 2014).  

However, it is important to understand that consequences can still occur by using the NDM because decision making movements can still be misjudged but more so, officers who have a great understanding of the model and use it effectively with their decisions are generally supported by their sergeant, team, force, or the police federation. In contrary, researchers have found that officers are negatively impacting their performance levels by gathering excessive abouts of information which is resulting in inadequate framing of data (Klein, 2016). On the whole, the NDM needs to be used in moderate volumes and periods were decisions and the use of the tool can be justified to support the desired action.

To analyse the NDM in more depth, I will outline my thoughts, behaviours and information that I had at hand at every stage of the incident mentioned, which helped my colleague and I work through the model and come to a conclusion. 

The first element of the NDM is gathering information and intelligence. In this particular incident that I have previously mentioned, this process began when the PCSOs formed intelligence from an anonymous source that a silver Volkswagen Golf was driving without tax, MOT and insurance. As this intelligence was submitted onto our police systems, a patrol strategy to look for this particular vehicle was prearranged. However, on the patrol strategy, officers thought they had sight of the vehicle in question but from checks on our hand held devices of ‘iPatrol’ shown that it was in fact a different car, but it was being driven illegally with no tax. In terms of this, the gathering of information and intelligence stage commenced as soon as I conducted a search of the vehicle on our police systems to see the statuses of the vehicle. 

Secondly, on approach to the vehicle there were no risks to myself and my colleague as the woman driver was driving alone with no other occupants and the vehicles engine was off so there were no risks of the vehicle commencing a vehicle pursuit. The initial working strategy was to have a chat with the driver to establish if she was the owner of the vehicle and identify the circumstances as to why the vehicle was being driven on a public road untaxed. From seeing the vehicle being driven without any tax on a public road, I had the power to seize the vehicle under the Road Traffic Act 1988. As well as completing a Driver & Vehicle Licensing Agency CLE2/6 form that acts as a witness statement for the prosecution in court. As a whole, these were the options, contingencies and powers I had at hand to deal with this incident. However, I used a different approach by applying discretion to the situation as I thought this would be the best outcome for the woman, us as the police, and more so the public as it is not in the public’s interest to prosecute every person we come in contact with. As a result, I gave the woman strong words of advice where she then made contact with the DVLA and taxed her vehicle via the phone with officers present. To illustrate, when the Crown Prosecution Service make the final decision to prosecute a suspect they take into consideration if the evidence is sufficient or if it is in public’s interest to discontinue or continue the case (Kessling, 2023).

Alternatively, police discretion is a controversial matter, as it is seen in law that officers should treat every person that they come in contact with equally and fairly. Discretion is the right to choose what should be done in a specific situation. But due to many factors in law and the forever changing society with the inadequate resources available, the volume and differences in crime, public interest and support, and not every contact with the law is considered as a criminal matter. It is important that police officers exercise the power of discretion while serving the public to gain a cohesive community of resilience and trust (Brown, 2022). Specifically, the use of discretion was recognised in ‘The Scarman Report’, in 1981, Lord Scarman labelled discretion as the ‘heart’ of policing with it being the police officers daily task to successful policing (Crotty, 2016). The Scarman Report came about due to a number of deficiencies with racial discrimination stop and search practices. As a result, the Police and Criminal Evidence Act 1984 came about to safeguard against officers discriminatory practices by structuring police discretion. Due to the report being established from the event of the Brixton riots, as it was seen that Metropolitan Police Officers made racist decisions (Ellis, 2010).

Lastly this essay will critically review the Criminal Procedure and Investigations Act (CPIA), with reference to my responsibilities within this incident investigation. The Criminal Procedure and Investigations Act is statutory legislation within the United Kingdom that sets out the protocols of investigating and prosecution of criminal offences. The Criminal Procedure and Investigations Act 1996 states a criminal investigation as, 
“An investigation conducted by police officers with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it” (College of Policing, 2022b).	

In effect, a part of the Criminal Procedure and Investigations Act 1996 provides the publication of a Code of Practice which is a protocol that outlines how police officers are required to record, retain and reveal to the prosecutor material within a criminal investigation (Ministry of Justice, 2015). Relating to the incident mentioned, it was not necessary to be generated as an occurrence due to the incident not becoming a criminal matter, so it did not reach the CPS stage. However, as a police officer it is my duty to disclose different types of material if an incident goes to the CPS for a charging decision, such as, OEL logs of the occurrence, custody records, person reports, statements, occurrence reports and PNC prints (Legal Guidance, 2022). The acts specifically outlines these types of documents as categories of unused material, irrelevant material and evidence within an investigation. The documents that consist of unused material are pieces of information that is relevant to the investigation but not part of the case, this should be reviewed by a disclosure officer to examine if it should be disclosed to the prosecutor (Hill, et al. 2022). In terms of irrelevant/non-relevant material, these are pieces of material that has no bearing on the case. However, in terms of evidence these are things like forensic exhibits, digital exhibits, CCTV, body-worn video and witness statements. In effect, these categories are the main parts within this act, as disclosure is a key part to a fair trial in the criminal justice system (Legal Guidance, 2019).
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Specific Area of Development  – 

Have a better understanding of traffic legislation that will make me more comfortable and give me a more believable capability within a traffic situation. 









	Area of improvement that is measurable, achievable and realistic – 

This is measurable, achievable and realistic by myself revising the traffic legislation and even issuing more TORs or fixed penalties to members of the public on response so I get used to dealing with traffic legislation. Even much so, I can attach myself on an attachment  with the traffic department for a day so I can learn how and what  traffic officers operate on a daily basis. 
	Support Resources- 

My experienced colleagues on my response team can offer support and guidance as well as my sergeant when I ask him for advice at a scene. 
	Timeframe – 

I will know if I am managing and making progress within this area after tutorship, by completing the traffic section on my incident checklist and on my OCP. In terms of my OCP and incident checklist I need to  issue a TOR, use a breathalyser and seize a vehicle. These are some points that will help me with my traffic legislation within the police as well as  making me more comfortable when dealing with traffic incidents. 

	Specific Area of Development – 

Ensure that I complete my two years of probation so I can then specialise in different departments within the force and assign myself to different courses and responsibilities, such as becoming a  taser carrier officer. 










	Area of improvement that is measurable, achievable and realistic – 

This is realistic as I need to complete the university side within my probation, so when I complete that side and my tutorship this area will be achievable in completing my two years of probation. 
	Support Resources –

Within this area of development I require myself to be disciplined in managing my work and social life to complete the policing and university side of this job. I also need the support from my family and friends so I can have a self- study day to complete all my work. As well as on the job, not only do I require the support from my sergeant, but my university lecturers have to have an understanding of the management and the need for myself to have a personal, working and university life which takes me onto my next area of development. 
	Timeframe – 

This area of development will remain until the end of my probation. 

	Area of Development – 

Achieve a reasonable and suitable balance between university, response work, and response workload.












	Area of improvement that is measurable, achievable and realistic – 

For myself this is one of the most important areas of development which I need to adapt to and find that right balance for myself, my work  life and my social life. If I do not find that balance then it can potentially risk many failures within my job, such as failure of my university work books, failure within my tutorship or failure while trying to manage stress levels when I become an independent police officer. Even much so, failure to find that balance can impact my mentality, daily mood and my performance within the job due to being unable to manage in and out of work stress. 
	Support Resources –

Ensure that I talk to the right avenues of sergeants and university lecturers  to ensure I ask for support that is available when I feel I am struggling to find that right balance. 
	Timeframe – 

I will know how I am manging this work life balance when I submit my first work book before the deadline and receive my results of a fail or pass. Even much so, this will carry on into next year when I receive and submit my second workbook. 
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