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[bookmark: _Toc136900211]Introduction and Background
Premier Inn is a UK based limited service hotel chain which is also the largest hotel brand in the United Kingdom (Nabhan, 2022). There are more than 72,000 rooms and 800 hotels under the brand. The hotels are located in different locations such as suburbs, city centres and airports which are in competition with likely brands such as Travelodge and Ibis hotels. Whitbread has established Premier Inn in 1987 as Travel Inn for competing with Travelodge. In 2004, "Premier Lodge" was brought by Whitbread which was merged with Travel Inn for forming the current brand in the name of "Premier Travel Inn". In 2007 Whitbread has shortened the name into Premier Inn which is accounted for 70% earnings of Whitbread. There are more than 40,000 employees working for Premier Inn Hotel. The employees of Premier Inn tend to leave the company frequently due to several issues such as low wages, lack of motivation and so on (Michael and Fotiadis, 2022). Recently Premier Inn has been facing issues with employee retention as the staff shortage issue seems to be increasing rapidly. A research project proposal will be prepared in this report regarding the issues of Premier Inn. It will be discussing the problems that the hotel is facing and will be analysing both the internal and external environmental impacts through the PESTLE and SOWT analysis. Finding out the problems that the hotel brand is facing is the primary objective of this research proposal. It will be analysing the reasons behind less retention power and more staff shortage in Premier Inn Hotel. 




[bookmark: _Toc136900212]Discussion/Literature
Employee retention can be defined as the ability of an organization to prevent employee turnover. It is very common for employees to leave their job whenever they don’t feel attracted or valued in the workplace (Aprilioni, 2017). Higher employee turnover rate can cause staff shortage in an organization which is why employee retention has become one of the priorities of business strategies. It has been identified clearly that an organization can’t keep its employee satisfied and motivated without effective motivation. It becomes easier for an organization to keep the employees satisfied and productive to perform their job roles appropriately by making them feel valued and providing lucrative incentives. The motivation can be either financial or non-financial. The more an organization is concerned about making the employee valued the more employee understand its importance and become desperate to contribute in achieving greater success for the organization by staying with the company in the long run. Yet there are lots of companies which don’t prioritizes employee motivation and faces problems with employee retention. Employees easily tend to leave the organisation where they are not valued which causes high employee turnover rate (Ghandour et al., 2015). 
Premier Inn hotel chain has been facing huge number of staff shortage since the covid-19 hit the world. But the hotel has been making quicker than expected recovery which can help the company in returning back to the pre-pandemic situation within few years. Premier Inn has been boosting wages and offering one-off bonuses for tackling staff shortage in the hospitality industry (Nabhan, 2022). Whitbread exposed that the hotel has been facing a material number of vacancies and has been planning for spending additional £12m to £13m for boosting wages with the purpose of attracting the staff to remain at the hotel for long run in the future. The hotel also planned an amount of £10m for offering one-off retention bonuses to the employees in the second half of the running year so that only those employees get bonuses who stays with the company beyond the summer months. According to Whitbread, the early recovery of the hotel chain might be endangered by the risks of staff shortage as well as supply chain problems. After the pandemic some of the regional hotels of Premier Inn showed good result through the implementation of its retention strategy (Terence, 2022). The regional hotels have exceeded the pre-pandemic levels of occupancy since the strong demand of travelling from business as well as leisure travellers started to continue after the suspension of all of the travel restrictions. Currently Premier Inn has been struggling with employee retention and trying to figure out the way of keeping the employee motivated. The analysis of the impact of external environmental factors on the business performance of Premier Inn can lead to the understanding of why employees are leaving the hotel frequently. Both the PESTLE and SWOT analysis will be required for analysing the impact of external environmental factors. 
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PESTLE analysis is a framework which analyses the macro environmental factors such as political, economic, social, technological, legal and environmental (Mukelabai et al., 2022). The PESTLE analysis of Premier Inn will be provided in the below.
Political: British hospitality industry is highly dependent on the legislations imposed by the law makers in the parliament. The day-to-day operation of Premier Inn is highly influenced by the laws regarding taxes, immigration and competition. After the covid-19 pandemic UK government has imposed lots of legislations which have directly impacted the hospitality industry (Cheng and Kao, 2022). Almost all of the tourists as well as local residents became less interested in taking hotel services during and after the covid-19 pandemic due to the limited movement restrictions. But government have imposed law taxes on the hospitality industry which has helped Premier Inn in sustaining the negative phase during the pandemic. 
Economic: The covid-19 pandemic, ongoing economic difficulties, recession as well as Brexit have limited the bookings of Premier Inn (Ghani et al., 2022). Yet some of the desperate tourists who are in need of high end hotel services have managed to book in Premier Inn after the relaxation of the travel advisories by the government. But the general visitors are not yet comfortable in visiting luxury hotels like Premier Inn. 
Social: Most of the visitors in UK prefers luxury and high end accommodation services for their staying. Workers don’t prefer working in the hospitality industry due to low wages and longer working hour which is why Premier Inn has lost lots of employees already. It has also lost some of its clients to Airbnb. More services have been added in the Premier Inn Hotels for meeting the need and demand of the customers. 
Technology: The advanced technology has positive impact on the business performance of hospitality industry. The use of 5G network enables Premier Inn in increasing its booking as fast as possible and in providing quick online services to the customers (Michael and Fotiadis, 2022). Online interactions also helps in building strong relationship between the employees and the customers. But the threat of cyber-attack endanger the security and privacy of the employees as well as the customers.
Legal: Lots of variations have been brought in the legal environment which have been impacting the daily operations of Premier Inn. The hotel has been accounted for data breaching fines due to the breach of privacy of both the employees and the customers through online services. 
Environment: Premier Inn has installed smart technology which has been reducing the pressure on available natural resources. The hotel brand has applied environmentally friendly factors such as energy-saving lights and water efficient showers. Customers are attracted to the hotel for its environmentally friendly energy usages (Xu et al., 2022). 
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SWOT analysis is used for identifying strengths, weaknesses, opportunities and threats of an organization in the internal and external environment (Farrokhnia et al., 2023). Through the SWOT analysis the strengths, weaknesses, opportunities and threats of Premier Inn hotel will be evaluated in the below.
Strengths: There are some significant strengths of Primer Inn hotel as the largest hotel brand in UK. It has large number of sites which ensures employee satisfaction. There are a variety of services provided by the hotel which are also available on online. These are very convenient for the customers to select as their financial position. Premier Inn also has strong brand image. 
Weaknesses: Premier Hotel doesn’t have global presences compared to other hotels which surely pose some challenges for the hotel. The hotel is not bound to refund to the customers. After the imposition of travel restrictions during the covid-19 pandemic many customers wanted refund who booked before the restrictions (Islam et al., 2022). But the hotel didn’t refund which makes the customers disappointed. 
Opportunities: There are different types of strategic mergers owned by Premier Inn across Europe, German and Ireland. Digital marketing is another opportunity for Premier Inn for promoting the brand across those regions where the strategic mergers are prevailing. Commercializing positive customer experience is also a significant opportunity for the hotel. 
Threats: The competition is increasing every single day in the hospitality industry which is making it more competitive for the existing companies (McCartney et al., 2022). Premier Inn is in fierce competition with Airbnb. It is also competing with other hotels in UK. Moreover, there are complaints against the hotel regarding data breach which has disappointed the customers and has broken their trust. 
[bookmark: _Toc136900215]It has been found out that the poor management team as well as the lack of motivation in the Premier Inn hotels leads to the problems regarding employee retention. Also some of the employees arise complains about low salary and other issues at the workplace. These can be considered as the reasons behind the low employee retention rate and high employee turnover rate. Additionally, the increasing competition in the hospitality industry makes it more complex for the businesses to adopt motivational techniques for enhancing the retention rate (Ghandour et al., 2015). Premier Inn needs to improve its management team for enhancing the performance of the management so that they prioritizes employee retention by motivating the employee. It is of prime necessity for Premier Inn to motivate the employee and to value them so that they feel attracted towards the hotel and stay for long time. 
Industry examples
Marriot Hotel has also faced issues regarding employee retention for which it has taken effective strategies. A new program named Management Flexibility has been undertaken by Marriot for facing the retention challenges (Selin, 2022). It is aimed at balancing the personal and professional lives of the Marriot managers without impacting the customer services negatively. Grievance Redressal System is placed for ensuring that the grievances of the employees are addressed. Employees can complains through the system which are passed through successive stages of the hierarchy of the hotel. Thus the complains of the employees regarding any issues at the workplace can be addressed and treated with great care for keeping the employee satisfied and motivated at the organization. 
[bookmark: _Toc136900216]Evaluation and Conclusion
Organizations are bound to cultivate the employees who have significant impact on the achievement of organizational success. Different motivational strategies need to be followed for keeping the employee motivated so that they perform to their level best for achieving organizational objectives and goals. Employee retention is a very crucial concern of business organization. The longer the employees retain in an organization the more they contribute in organizational success along with their experiences. But due to lots of issues and challenges, employee retention has become a major challenge for lots of business organizations. Mostly the hospitality industry is facing huge problems with employee retention as the hospitality industry provides lower wages to the employees compared to their working duration. Employees at the hospitality industry especially in the hotels business works more hours in a day which is beyond normal working hours. This frustrates employees and they don’t adjust with the working hours which is why employees try to leave their job in the hotel. Premier Inn is one of such organization which has been dealing with employee retention since the covid-19 pandemic. There were multiple vacancies created in the job roles in Premier Inn hotels which has caused staff shortage. Due to the staff shortage business operation of the hotel has decreased which has minimized the profitability of the hotel. Both the internal and external environment have impacts on such issues. Premier Inn should focus more on motivating the employee to keep them satisfied in their job role. They should also be provided sufficient salary. The privacy of both the employee and customer need to be ensured by taking effective strategies. 
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