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Executive Summary 

 Business owners and other corporate executives engage in strategic planning when they set long-term objectives and devise a strategy to achieve them. Union Property it is a new venture that renting its properties to non-profit organisations and charities. Its clients are engaged in a wide range of fields, from the aid of the homeless and animals to the promotion of environmentally friendly modes of transportation and the treatment of addicts. A well-developed strategic plan help a company monitor its development in the direction of its objectives. A top-down approach to monitoring KPIs is possible when all groups within an organisation are aware of and familiar with the company’s overall plan (KPIs).
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Introduction 
  By definition, a social enterprise is a for-profit organisation whose main mission is to benefit society in some way. The revenues from social businesses are often used to finance social projects, with the goal of maximising profits while also maximising benefits to society and the environment. In order to accomplish its aims and objectives, a company must use strategic management (AlQershi, 2021). Managing on a strategic level is looking at the big picture and figuring out where you want to take the company. This study will critically examine all of Union Property’s strategies in light of the fact that the firm has been performing well but now faces greater competition than ever before, as well as risks to the organisation. Strategic, evidence-based suggestions for further development will follow this study. Using the results of the SWOT and PESTEL analyses, the Union Property will be given advice on how to better implement its strategy. 

Overview of the Social Enterprises Sector 
  The term “social enterprise” is used to describe a company whose principal mission is to further social causes, even while it operates under a for-profit business model. Social businesses often aim to maximise both their social effect and their profit, with the latter funding the latter’s charitable initiatives. Employing people from marginalised groups, such as minorities or indigenous peoples, is a key distinction for social companies (Bryson et al., 2022). 
  Historical evidence suggests that such populations are disproportionately subject to prejudice and discrimination. Both big and small-scale non-governmental organisations (NGOs) and charities are often created to further the social, environmental, or political cause (AlQershi, 2021). The funds are used to further the organisation’s social or environmental mission or to pay the wages of those who work for free to serve certain populations. Although each kind of social company has its own unique characteristics, they all have a common goal: to maximise both financial gain and social impact (George et al., 2019). 

Strategic Intent/Direction 
  Over 1,000 UK charities, non-profits, and volunteer organisations rent office and meeting space from Union Property Company every year. Its tenants are engaged in a wide range of fields, from the aid of the homeless and animals to the promotion of environmentally friendly modes of transportation and the treatment of addicts (George et al., 2019). 




Vision Statement 
The organization's objectives for the present and the future are described in a business document known as a vision statement. A company's vision must be consistent with its mission, strategic strategy, culture, and core values. We think that using and managing private property in ways that are good for people, the environment, and the economy. 
Mission 
 A mission statement is defined as an action-based proclamation of a company's objective and strategy for customer service. We believe in the power of collaboration between change-making organisations, their employees, and their renters, and we believe that the property should be utilised responsibly so that it benefits people, the environment, and the economy. 
Objectives of the Enterprise 
Our goal is to attract tenants, investors, partners, and employees. We make sure we have an online presence in order to increase your professional influence and ensure that you can promote our services. To that  we will design a new content marketing platform. Work with the marketing team to incorporate social media and digital marketing methods that will boost sales by 20% by December of the following year. Increasing the variety of our real estate properties and half million meter square of rentals.

Strategy Statement 
  Investors in Union Property are forward-thinking individuals who want to see their money grow while also supporting the company’s efforts to foster a more welcoming and equitable society, combat climate change, and provide a more resilient economic foundation .  

Environmental Analysis 
External Environmental Analysis using Pestle 
  The external macro powers that an entity must contend with may be categorised using a technique known as a PESTEL analysis. Based on the needs of the company, this may be limited to PEST or expanded to include additional factors (such as ethics). The economic, political, technical, social, environmental, and legal components make up what is known as PESTEL (George et al., 2019). In marketing, it is essential to undertake a situational analysis or decide on a specific plan without first taking the bigger picture into account. And PESTEL will be a component of this and should be done often to assess shifts in the macroenvironment. Companies that monitor and appropriately respond to changes in the macroenvironment will gain a competitive edge (Jelonek et al., 2022). 


Political Factors 
  Demand and supply in the real estate market are affected by government policies and laws. As one example, numerous national governments have pushed their citizens to increase their savings and real estate investments (Bryson et al., 2022). In the United Kingdom, the ‘Right to Buy scheme was made possible by the Housing Act of 1980, which was enacted by Margaret Thatcher’s government and gave five million tenants of council housing in England and Wales the opportunity to purchase their homes at a steep discount from the local authority (Glushchenko, 2021). The housing market is also influenced by the country’s political stability or volatility. When there is political stability in a nation, investors tend to spend more money there. 
Economic Factors 
  One of the main factors advancing the real estate industry is demand. This depends on both the current and future demand. The current demand is a result of demographic changes and population growth, growing living standards, and a strong economic recovery. They are shaped in part by interest rates, governmental rules, and general financial stability. (Glushchenko, 2021). For example, investors will take more interest in spending their income if the economic circumstances are appropriate in the United Kingdom, enhancing the viability of Ethical Property. 
Social Factors 
  Social factors are the most prominent factors for the Union property since people are changing their preferences towards sustainability. Most people in the United Kingdom are more likely to purchase more from organisations that have been involved in social initiatives. Consequently, Union property can appeal to more customers in the United Kingdom due to the changing social preferences in the United Kingdom (Glushchenko, 2021). There’s no denying that the housing market affects discretionary expenditure. Buyers’ optimism rises with rising home prices. The boost in consumer confidence has resulted in an uptick in property purchases. For example, the Union property is a social enterprise attracting investors due to its social initiatives (Jelonek et al., 2022). 
Technological Factors 
  The increasing dependence of the real estate business on technology highlights technology’s effect on the sector. Innovations like artificial intelligence and virtual reality have resulted from the usage of Big Data in the real estate industry. Property transactions may now be handled mechanically, thanks to advancements in real estate technology. As a result, productivity is up, and expenses are down (Glushchenko, 2021). For example, big data has been playing a crucial role in enhancing the decision-making power of most organisations around the world. Union property may use big data for making investment decisions in terms of purchasing cost-effective properties (Bryson et al., 2018). 



Legal Factors 
  The real estate market is heavily influenced by laws passed by the government. Environmental protection laws, technology development laws, and laws regulating the licencing of real estate agents are all examples of possible legislative action. The price of the property may also rise as a result of these rules (Bryson et al., 2018). Buyers should be aware that property ownership rules vary by country, which may influence their choice of location. For instance, Union property should determine the rules and laws in a particular territory to make effective decisions regarding purchases (Bryson et al., 2018). 
Environmental Factors 
The energy used by buildings is a major contributor to the environmental effect of the construction industry. It is caused by things like the construction of new buildings, the upkeep of existing ones, and the usage of gas and electrical appliances. Similarly, the construction and maintenance of buildings generate a lot of greenhouse gas. Because of this, the environment is becoming warmer and worse. For example, heavy constructions by Union property may adversely influence the environment, making a negative impact on its strategy (Jelonek et al., 2022). 

Industry / Micro Environmental Analysis using Porter’s 5 Forces 
  Porter’s Five Forces is a framework for assessing an industry’s strengths and weaknesses in light of five different types of competition. The structure of an industry is often identified using a Five Forces study, which is then utilised to guide business decisions (Bakhareva, 2019). 
Competition in the Industry 
  Increased competition amongst already established market competitors tends to lower prices and cut into the sector’s total profit margins. The real estate market is a highly competitive environment in which Union property works. The company’s long-term earnings potential is harmed by the intensity of the competition (Hamurcu & Eren, 2020). 
Potential of New Entrants 
  Union Property faces competition from new entrants that provide cheaper pricing strategies cut expenses, and provide new value propositions to clients. To maintain an advantage in the market, Union Property must deal with all of these threats and fortify its defences (Hamurcu & Eren, 2020). For example, it can gain a competitive advantage by differentiating its offerings in the market. 




Bargaining Power of Suppliers 
  The vast majority of businesses in the real estate sector get their primary materials from a wide variety of vendors. Suppliers with a strong market position might cut into the profits of Union Property. Supply companies in the Financials industry have the clout to force Real Estate companies to pay higher costs. Higher supplier negotiating power reduces Union Property’s total profitability (Hassan & Quader, 2022). 
Bargaining Power of Customers 
  Customers may be a picky bunch. They’re looking to get their hands on the greatest products and services for the lowest feasible price. This eventually hurt Union Property’s bottom line. Customers have greater clout to negotiate better terms and deeper discounts from Union Property if the company’s client base is concentrated among a smaller number of very strong individuals (Semenchuk & Vasiliha, 2020). 
Threat of Substitute 
  The threat of substitute arises when other organisations are also offering the same services. In this domain, the threat of substitutes is high since there are a lot of property businesses in the UK offering the same services and products (Bakhareva, 2019). 

Internal/Firm Analysis Using VRIO Framework 
  Within the context of a company’s overarching strategy, VRIO serves as a business analysis framework. Developing a vision statement, setting goals, conducting an internal and external analysis, making strategic decisions, and putting those decisions into action are the fundamental steps in every company’s basic strategy process. The company’s goal in going through with this is to give itself an edge in the market (Hamurcu & Eren, 2020). 
Value 
  Data from human capital management is used by Union Property in its search for and retention of creative, hardworking staff members. Employees here regularly produce some of the most sought-after consumer goods and services in the UK (Semenchuk & Vasiliha, 2020). 
Rare 
No other business utilises data-based personnel management to the extent that we do. Imitable 
  It is expensive and difficult to replicate data-based human resource management at the present time. In addition to developing the necessary software, businesses must also allocate resources to educate their human resources teams on the new tools and methods (Semenchuk & Vasilisa, 2020). 


Organisation 
  Union Property is set up to profit from this skill. It has the know-how to gather and retain the data, while HR and team leaders have received instruction on how to apply the information for personnel decisions, including hiring, promoting, managing, and enhancing employee performance (Bakhareva, 2019). 
Internal/Firm Analysis using Value Chain Framework 
  A company’s value chain consists of all the steps it takes to satisfy its client’s needs. The value chain concept originates from the process view of organisations, which holds that manufacturing (or service) enterprise is a system composed of subsystems, each of which has its own inputs, transformation processes, and outputs. Resources like money, labour, materials, equipment, buildings, land, administration and management are needed for inputs, transformation processes, and final products (Hamurcu & Eren, 2020). 
Inbound Logistics 
  Union property has selected a number of low-cost suppliers who offer their properties for rent to non-profit and welfare organisations. Relocating to a new building is a crucial step in any business’s expansion or modernisation plan (Hassan & Quader, 2022). Leasing choices have always been a crucial logistical difficulty, whether for entering a new market or improving the company’s efficiency in serving its employees and consumers. Despite the fact that the tenant is the landlord’s primary source of income, distribution centre capital structures are of the utmost significance (Hassan & Quader, 2022). 
Operations 
  The business operates its offices across the United Kingdom and also offers its product information and services through its website. The primary operations of Union property involve the record keeping of customers and investors, through which it can be convenient for the organisation to make important investment decisions (Sihombing et al., 2018). The organisation also manages the record of the non-profit organisations or wildlife organisations that may be interested in purchasing or renting the facilities offered by the organisation (Veronica, 2018). 
Outbound Logistics 
  The organisation serves its clients mainly in its offices in the United Kingdom. Union property is a real estate business which relies on its office to offer its services to its clients and investors (Veronica, 2018). the organisation delivers its services to its customers and investors through its offices that are located in the United Kingdom. On the other hand, the organisation also offers its services to its customers and investors through its website (Sihombing et al., 2018). 



Marketing and Sales 
  The organisation uses different social media platforms to promote and market its products and services to its customers. The organisation makes most of its sales through its website, where clients and investors can attain all the essential information and data regarding the operations and services of ethical property (Sihombing et al., 2018). 
Services 
  Customer satisfaction is a top priority for Union Property. It invests heavily in its hundreds of staff members by providing them with comprehensive training and perks to better serve its clients. 

Internal/Firm Analysis using SWOT Framework 
  After finishing a market study or if a company is considering a change in business strategy, SWOT may be a useful tool. It is an examination of the external environment that provides the foundation for better strategic planning (Veronica, 2018). 
Strengths 
  Highly Qualified staff and satisfied customers of Union property can be considered the strength of the business. The organisation can use this strength to gain and maintain potential customers in the United Kingdom. The highly qualified staff has been used by the Union property to keep its customers satisfied in the market (Soulard et al., 2018). The organisation has been successful in gaining and maintaining a competitive advantage in the market through its qualified staff. 
Weaknesses 
  The most prominent weakness of Union property can be observed in its record-keeping system. The organisation has not been able to maintain an effective technological system to maintain the record of this customer, which complicates the process of effectively handling the queries from customers (Kowo & Akinbola, 2019). The organisation has also not been able to communicate effectively with its clients on different social media platforms. It is essential for the Union property to effectively handle the grievances of its customers to enhance its market share in the United Kingdom (Soulard et al., 2018). 
Opportunities 
  The recent pandemic of COVID-19 has allowed businesses to transform their operations. The past few years have shown that only businesses that have been effectively using technology and digital media to engage with their customers are more likely to be successful in the future. The most prominent opportunity for the Union property is to use digital platforms and social media platforms to engage and communicate with its customers. On the other hand, the organisation can expand its operations outside the United Kingdom to earn more revenue (Soulard et al., 2018). 


Threats 
  As described earlier, the competition in the real estate industry is increasing in the United Kingdom, suggesting that the easy entry of new entrants can cause potential challenges for ethical property businesses. The organisation may have to compromise on its profits and revenue if new entrants are conveniently entering the industry (Kowo & Akinbola, 2019). 

Stakeholder Analysis 
  When someone has an interest in a firm and may have an impact on the company or be impacted by the company, they are considered a stakeholder. Investors, workers, customers, and suppliers are the key constituencies of a typical business. People who have a vested interest in the success of a social business may be categorised as stakeholders. Employees, consumers, beneficiaries, local leaders, donors, and supporters are just a few examples of the types of people that may be considered stakeholders (Kowo & Akinbola, 2019). The following is the stakeholder grid for Union Property to represent the power and interest of different stakeholders: 
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Figure 1 Stakeholder’s Map 
Source: (Kowo & Akinbola, 2019) 
 

 The power and interest matrix serves as a tool for identifying stakeholders. The company’s important players are the people who have a lot of influence and a lot of stake in the outcome. Those people run the corporation as its directors. Sponsors and business partners are also common. The individuals outside the organisation are the stakeholders with the most influence but the least investment (Kassian et al., 2021). They need to maintain a state of contentment. They consist of the Transportation Department, the Government Transportation Agency, the Federal Government, and all other political groups. Weak but highly interested parties are the supplier, banks, developers, lower-tier sponsors, and sometimes upper-tier sponsors, testers, and trainers. Finally, stakeholders at the help desk, at the front desk, or in system administration have little influence and are not particularly invested in the outcome (Bakhareva, 2019). 
 The stakeholder’s map shows that non-profit organisations, employees, and trade unions are among the stakeholders who have a major interest in the operations of the company. On the other hand, top executives of the organisation and human resources management departments are among the stakeholders who have a high interest and high power in the organisation. It is essential for Union property to keep its customers, investors, and financial institutions satisfied with its operations and activities in the market. On the other hand, government and legal institutions have the power to influence the operations of the organisation since they have power according to the stakeholder’s grid (Kassian et al., 2021). 

Strategy Formulation 
  From time to time, the company’s long-term goals become more important than its immediate ones. Union Property prefers not to fixate on far-off goals that may never be reached but rather on the achievable ones that may be reached by a series of little steps. The policymaking process often includes the formulation of overly optimistic predictions about the future in order to make up for the lack of real experience (Bakhareva, 2019). If the company believes that nothing interesting is going to happen to its anxious audience in the foreseeable future, it may avoid taking any tough moves. Instead of constantly adjusting the training programme for a non-existent ultra-marathon, the company would set fast sprints over the following two years to really achieve the SDGs. 
  They will have to keep thinking and acting on a national level within increasingly international contexts. An aspect of the world is too complicated. The effect is both rapid and gradual changes in operating speed. When international institutions fail to work together, globalisation slows down and fails to account for the wide variety of local conditions that must be considered before any action can be expected to have an impact (Kassian et al., 2021). 
  Policies that protect the environment don’t always have positive effects on the economy, society, and culture. The economic and social objectives can’t be realised without also protecting the natural foundation of life. They need to keep in mind other policy objectives to make sure theirs comes first, even if it means sacrificing for others (Jelonek et al., 2022). 
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 The biggest gains may be made by using a methodical, step-by-step approach (Jelonek et al., 2022). When an organisation focuses on its long-term goals rather than its immediate needs, it often makes errors. Because of this, they are now experiencing failure. The firm will be successful in the long run if it prioritises its immediate goals. All of these groups share a commitment to thinking on a regional scale. In any case, it won’t have all that big of an impact on the corporation, and it would be quite expensive to manage to compete for social and cultural goals (George et al., 2019). 
   The analysis of the organisation shows that Union property needs to change its potential strategies to gain more customers in the market. The analysis of the organisation shows that the organisation has not been able to effectively use its social media platforms to communicate with its customers (George et al., 2019). In the modern world, the number of social media users has been increasing, suggesting that it is important for the Union property to enhance its social media presence and enhance its capability of supporting its customers through using different social media platforms. Enhancing social media support would mean that the organisation will be able to gain more and more customers in the market, as well as gain more investors in the United Kingdom to enhance its social support to the community (Kassian et al., 2021). 
  In addition, the record-keeping system of the organisation needs to be changed according to the preferences of the consumers and investors. The Union property uses the data and information of its clients to make important decisions for its operations (Bryson et al., 2022). The record-keeping system of the organisation is not cloud-based, suggesting that the data and information of consumers and investors can be compromised. The organisation needs to enhance its technological use so that it can be convenient for the organisation, which effectively handle the data and information of its clients and investors (AlQershi, 2021). 
  

Unionl property can utilise the latest cloud-based system to effectively manage and keep the data and information of its clients. The organisation needs to clarify its data handling policy and strategy to enhance the confidence of its clients and investors in the organisation. The new strategy formulation will allow the organisation to tackle the concerns of its customers and investors, which will add to the advantages that the organisation is currently taking in the market in comparison to other organisations (AlQershi, 2021). 

Sustainable Strategy 
  Those working in real estate nowadays are expected to have a sustainability plan in place. This may seem to be an overwhelming endeavour but beginning with the fundamentals and perfecting them is the best place to start for Union property. Developing a sustainability plan may be a challenging task for real estate companies. It’s easy to focus on the simplest problems first, but doing so might result in a patchwork of unrelated efforts rather than a coherent, measurable plan (Bryson et al., 2018). Compliance should be the starting point for Union property in its sustainable strategy. Union property shouldn’t only check off the boxes for the real estate laws that are in effect now; they should also anticipate and plan for any restrictions that may be implemented in the near future, such as the inevitable evolution of minimum energy efficiency requirements (Cheah et al., 2019). 
 In addition to meeting the requirements of applicable regulations, Union property may find it useful to undertake a materiality analysis. These provide the backbone of reporting and allow a corporation to solicit feedback from both internal and external parties on the most pressing problems facing the business (Glushchenko, 2021). 
  It’s necessary to get input from a wide variety of stakeholders while trying to determine which sustainability topics are most crucial to the company’s success. This should help the firm consider the immediate and indirect effects of its actions on those problems as they formulate its strategy. Stakeholders’ concern about the real estate industry’s impact on the environment is rising, but so is their interest in other social and governance concerns. Union property should use caution while setting priorities to ensure that their objectives complement one another (Glushchenko, 2021). 

Strategy Implementation 
 It is essential for businesses to regularly assess the effectiveness of their strategic objectives and make any necessary adjustments in order to meet emerging problems and solve emerging issues. It is normally the responsibility of managers to see to the smooth introduction of any new strategies. A strategy’s implementation is the steps taken to put a strategy into motion and achieve an objective (Bryson et al., 2018). To put it simply, it’s the science of getting things done. Every company’s future depends on its ability to make choices and put them into action in a timely, accurate, and consistent manner. Step one is simple: Union property has to decide what it is that the new approach should accomplish. Lacking a clear vision of the end goal, it might be challenging to develop a strategy for getting there (Cheah et al., 2019). 

Balanced Scorecard 
  A balanced scorecard (BSC) is a kind of performance statistic used in strategic management that helps businesses analyse and enhance the links between internal processes and the results they provide for customers. Balanced scorecards are widely used by businesses in the US, UK, Japan, and Europe to assess performance and identify areas for improvement (Hamurcu & Eren, 2020). Quantitative outcomes can only be provided via thorough data gathering, which is why managers and executives play such an important role in this process. Workers may utilise this data to make more informed choices about the future of their companies (Hamurcu & Eren, 2020). 
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Figure 2 Balanced Scorecard 
Source: (Semenchuk & Vasiliha, 2020) 
  The balanced scorecard of Union property shows that the organisation needs to enhance its sales to grab more market share in the United Kingdom. The organisation may need to enhance its policies for customers and suppliers to enhance its sales (Hassan & Quader, 2022). On the other hand, the improvement in using different social media platforms will allow the organisation to enhance its sales and customer loyalty, which will help the organisation in enhancing its sales. The organisation will also need to enhance the skills of its workers so that it can be convenient to enhance its record-keeping policies and strategies (Cheah et al., 2019). 






Proposed Organisational Structure 
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Figure 3 Proposed organisational structure 


   Union property is a small organisation that operates in the United Kingdom. For a small real estate business, the organisational structure should not be complicated as most of the operations of such businesses are controlled by the owner or the CEO of the business (Hassan & Quader, 2022). Consequently, the proposed organisational structure focuses on the ownership and leadership of the organisation. In addition, office managers, marketing managers and office assistants will be working under the leadership of the organisational leader according to the proposed organisational structure of the Union property. The organisational will be working with multiple agents who will be offering that data and information in terms of different properties that can be purchased by the organisation. The proposed organisational structure will help the organisation in effectively implementing the proposed strategy for the business in the market of the United Kingdom (Cheah et al., 2019). 





Recommendations 
  With the help of a well-thought-out strategy, businesses may look into the future and make plans appropriately. When businesses engage in strategic planning, they are better equipped to foresee potential problems and prepare for them. Strategic planning allows businesses to be proactive rather than reactive (Hassan & Quader, 2022). Being proactive helps businesses adapt to new circumstances and remain ahead of the competition. A well-thought-out strategy may clarify the path an organisation must take and help it set achievable goals that are in keeping with its stated purpose and vision. A well-thought-out strategy provides the framework necessary for a business to expand, monitor its progress, fairly reward its people, and make sound decisions (Sihombing et al., 2018). The following are some of the recommendations for Union property based on the analysis of the current and potential environment of the organisation: 
·   The organisation needs to enhance its presence on different social media platforms so that it can be convenient for the organisation to offer support services to its customers and investors. The organisation needs to develop a productive infrastructure for its social media platforms so that it can be convenient for the organisation to effectively manage the queries and questions of its customers and investors. 
·   The organisation needs to enhance its technological infrastructure so that it can be convenient for the organisation to effectively manage and handle the records of its customers and investors. Using big data and cloud-based services will allow the organisation to effectively make important business decisions. In addition, the use of big data and cloud-based services will enhance the confidence of the customers in the ethical property (Sihombing et al., 2018). 
·   It is essential for the Union property to frequently conduct the environmental analysis of the business so that it can be easy for the organisation to determine the required changes in the business operations according to the needs and preferences of all its stakeholders. It is essential for the organisation to manage and treat all its stakeholders according to the stakeholder grid and their relevant position in the grid (Cheah et al., 2019). 
Conclusion 
 The process of creating a comprehensive strategy for accomplishing an organization's long-term goals, putting that strategy into action, and then evaluating its effectiveness is known as strategic planning. The executive management of the organisation must give strategic planning a lot of thought and preparation. Before choosing a course of action and creating a strategy for implementing it, executives may consider a number of choices. The top executives of a corporation should ultimately concur on a course of action that will yield the best results. 




Before deciding on a course of action, a business will conduct an audit of its internal operations and its external environment. This is done so that the organisation’s strengths, weaknesses, opportunities, and dangers may be better understood (SWOT Analysis). Managers use the findings to choose whether to pursue certain strategies or markets, how to most efficiently use the firm’s resources, and whether to pursue opportunities like merging with another company or entering into joint ventures. 
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