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[bookmark: _Toc498968898]Introduction

[bookmark: _GoBack]This research project has been designed to provide an insight into a recent tax regulation, which was launched by a government in 2016. The dissertation will hopefully uncover in full the implications of MTD in South Wales area. The findings of the research will assist in understanding how manufacturing SMEs will adapt to the new tax initiative. 
[bookmark: _Toc498968899]1.1 Rationale

The HMRC’s aim to increase the efficiency of tax administration with the introduction of Making Tax Digital, will potentially have a great impact on accounting industry. 

Since August of 2016 HMRC has been introducing a new regime of digitization of tax returns. HMRC has set a goal to become the most advanced tax system in the world, so an attempt was made to simplify tax affairs and make it easier for taxpayers to comply with tax regulations (Citizen Safe, 2017).

According to Anamwong (2016), Making Tax Digital (MTD) is a major concern not only for taxpayers, but for accountants and tax consultants, who would have to adapt to modernized tax system and to guide their clients through digital accounts.

The Self-assessment tax returns system, which was launched almost two decades ago, was a revolution in the way taxpayers interacted with HMRC. The new Making Tax Digital proposal will introduce sweeping changes again in the relationship between taxpayers and HMRC (Broomfield Alexander, 2017).

In addition, Laing (2016, pp.52) claims that the relationship between accountants and their clients will also become different. With a modernization of current tax system it is anticipated more active collaboration between clients and HMRC agents.  Accountant is less likely to be involved as an intermediary. MTD programme will affect self-employed people, people in partnerships, landlords and businesses with profit over VAT threshold. 

This study will look deeply on the consequences of new government tax initiative for manufacturing SMEs in South Wales. It will also scrutinize the reason for it making a substitute to self-assessment tax return. According to Bloomsbury Professional Tax Guide (2017) newly implemented tax project will challenge small businesses to comply with a list of certain rules, one of them is to submit tax returns quarterly. 

The primary goal of this study is to meet its aims and objectives, which are tied to exploration of the nature of MTD.  










[bookmark: _Toc498968900]1.2 Aims and Objectives

The aim of the study to evaluate the effects of Making Tax Digital on small and medium manufacturing enterprises in the South Wales Area. 

There are three objectives of this study: 

1) To analyse the reasons behind the introduction of making tax digital 

2) To identify the challenges, opportunities and implications, which a new tax system would bring for small manufacturing businesses in South Wales. 

3) To make recommendations to manufacturing SMEs in South Wales to ensure the efficient adoption of MTD.          
                             
[bookmark: _Toc498968901]1.3 Background and literature review

MTD project was introduced by the Government in 2016 and will be launched in full capacity after 2020. As a result, there are only quite a few publications and research made on the following topic area. 

One of the main and the most reliable literature resource for this dissertation will HMRC website. It narrates in exact details the ways of implementing MTD. For instance, it clarifies how HMRC will be working with businesses and individuals, what will be the timeline of changes towards MTD, etc. 

ACCA (2017) holds the view that Making Tax Digital offers new opportunities for accounting practices. For instance, MTD will make it easier for small businesses to pay tax. Time delays and the burden related to paper form completion will be considerably reduced. Owners of the businesses would just need to update the MTD interface once in three months. Also, accountants will obtain more clarity of their clients’ finances. ACCA admits that if accounting companies embrace new tax regulations successfully, their practice will become more attractive to clients. 

Big Accounting companies provide their own views on how will they deal with new government initiatives and what the implications they expect of it. 

According to HMRC publications, businesses will be mandated to utilize the Making Tax Digital for Business system until April 2019.  However, in the one of the interviews, tax director of PwC, Adrian Rudd (Shaoib, 2017), doubts that the time frame for implementation of MTD is realistic. It may take years in for HMRC to ensure that the tax initiative was executed successfully by vast majority of businesses and individuals. 











[bookmark: _Toc498968902]2. Research design
[bookmark: _Toc498968903]2.1 Methodology
Sachdeva (2007, p.6) has identified a research as “a systematic process of collecting and analysing information (data) in order to increase our understanding of the phenomenon about which we are concerned or interested”.

[image: ]
Figure1: Research Onion by Saunders (2009, p.108) 

The research onion, proposed by Saunders (2009, p.108), assists in clarifying research strategies. Each layer demonstrates in what direction the research should be developed. The research onion provides a choice of philosophies, approaches, strategies, choices, horizons, techniques and procedures that should be undertaken to meet ultimate aims and objectives of the study.
[bookmark: _Toc498968904]2.2 Research Philosophies
Positivist and interpretive philosophies will be applied to this study. 

Saunders (2009, p.103) states that only “factual” knowledge acquired through observations, including measurement, can be scientifically reliable. From a positivistic view, one of the main limitations for the researcher is the collection of data and its further interpretation through objective analysis. Positivism depends on quantifiable observations that lead themselves to statistical analysis. It has been noted that “as a philosophy, positivism is in accordance with the empiricist view that knowledge stems from human experience”. Utilisation of positivism necessitates gathering of quantitative data, which in this case, will be done via surveys. 
Fisher (2013, pp. 214) points out that interpretivism, which is perfectly suitable for qualitative data analysis, is concerned about construing the elements of study and taking into consideration human interests into research. Interpretivists are convinced that solely via “subjective interpretation and intervention in the reality” will enable us to understand the reality. This type of philosophy subjectifies world where individuals experience physical and social reality differently. For dissertation, couple of interviews will be conducted, and philosophy of interpretivism will be a solid philosophical base for this strategy.
[bookmark: _Toc498968905]2.3 Research Approaches

As philosophies of interpretivism and positivism are applied to this studies, both deductive and inductive approaches will be utilised.

Saunders (2009, pp.127) assumes that an inductive approach involves identifying a pattern from observations, developing logical explanations for them and thereafter postulating theories. Theory is developed only after the data has been collected. It is also considered that if a topic of the research is relatively recent, but have already raised debates, and on which there is a lack of academic literature, it is appropriately to select an inductive approach. As this approach deals with qualitative data interpretation, the conduct of interview will be relevant to this studies. 
In terms of deductive approach, Saunders (2009, pp. 129) holds the view that this method refers to “the development of theory that is subjected to the development of theory that is subjected to the rigorous test”. This approach supposes the analysis of quantitative data which in this case will be gained through questionnaires. 
Methodological Choice 
[bookmark: _Toc498968906]2.4 Research Strategy: 
Research strategy is vital as it aims to maximise the benefits of the studies by advancing fundamental knowledge (Dinnen, 2014). 
Survey, which is associated with a deduction approach, will be a part of the research strategy for this dissertation. 
Saunders (2009, p.144) assumes that “surveys allow to obtain more control over the research process and when sampling is used, it is possible to generate findings that are representative of the whole population”. However, one of the main disadvantages of data collection via surveys is that its further analysis with a help of software prone to be very time consuming. 
In addition, to increase reliability of the studies, a case study will also be regarded as a research strategy. Number of interviews will be taken. Robson (2002, p. 178) defines case study as ‘a strategy for doing research which involves an empirical investigation of a particular contemporary phenomenon within its real life context using multiple sources of evidence’.
[bookmark: _Toc498968907]2.5 Research Choices: 
This studies will based on mixed methods, as both quantitative and qualitative data via surveys and interviews will be gathered. 
According to Cameron (2014) mixed research methods include collection, analysis and interpretation of numerical and qualitative information in one entire study or series of studies, which explore one particular phenomenon. This method offers a more investigational scrutiny, as a combination of quantitative and qualitative approaches provides a more clear comprehension of the research problems. The final purpose of this research choice is not to replace qualitative or quantitative data, but to submerge their advantages and overcome weaknesses in both approaches within a single study. 
In addition, to provide a solid base for the validity of the research, data triangulation method will be used as a technique for a research choice. 
Bryman (2007, pp.130-133) identifies data triangulation as a “use of two or more independent sources of data or data collection methods to corroborate research findings within a study”. It refers to the application and combination of several research methods in the study of the same phenomenon.
In the frame of this study, triangulation will facilitate validation of data collected via surveys and interviews. 
[bookmark: _Toc498968908]2.6 Time Horizon
The following study will be concerned with a cross sectional time horizon approach, as it compares a different population at a single point in time. Unlike longitudinal studies, cross sectional study allows to draw a comparison between variables quicker and it does not demand months/years of observations. 
However, Olsen and George (2004, pp.7-11) indicate that one of the disadvantages of cross sectional time horizon is, because of its narrow time frames, it has a more superficial approach to a study and it will not allow to deeply analyse the cause and effect of the phenomenon.
[bookmark: _Toc498968909]2.7 Sample
Convenient sampling will be employed as a sampling method for this studies, which is also widely known as an opportunity sample. It can be identified as a non-probability sampling method where subjects/participants are involved in the research process because of their easy accessibility and proximity to the researcher (Sekaran, 1992, p. 272)
Convenient sampling will be applied to both surveys and interviews. The approximate number of manufacturing SMEs in South Wales is 90 000 (StatsWales, 2015), but the only 50-100 will be sent out. Interviews will be taken from 3-5 accountants and tax consultants.  
In my studies, industry professionals within manufacturing SMEs of South Wales will be targeted. They will be accountants, managers and owners of the businesses. 
[bookmark: _Toc498968910]2.8 Data Collection Methods: 
Saunders et al (2009, p.137) admits that data collection methods supposes the utilization of the method, through which the research will find the answers to its fundamental questions and will meet its goals and objectives. Surveys and interviews will be conducted to meet the goals and objectives of the dissertation and to justify the rationale of the dissertation.  
Survey will be conducted among managers of the manufacturing SMEs in South Wales. The questions in the survey will measure the impact of Making Tax Digital on the businesses around South Wales region. Likert scale will be used to identify the attitudes and the opinions of the participants. The sample size of the survey for the research will not exceed 50-100 people over the age of the 18. The advantage of the surveys is that “they allow the collection of a large amount of data from sizeable population in a highly economical way (Saunders, 2009).
In addition, this study will contain interviews with accountants, who will express their overviews on Making Tax Digital and will identify the difficulties and opportunities manufacturing SMEs may envisage with a new upcoming tax regulations in South Wales. The advantage of the interviews is that participants can share plenty of details to provide a decent answer. Interviews also achieve a high response rate. 

[bookmark: _Toc498968911]2.9 Limitations of the research 
[bookmark: _Toc498968912]2.9.1 Time Management and sample

Due to the nature of dissertation there will be couple of factors to adhere to. One of them is time. This factor may set rigid limitations to the scope of analysis and research execution, which, as a consequence, will set a boundary to the depth of the following studies. For instance, time devoted to the research will imply limit to the total population of all manufacturing companies from which the number of the interviews and surveys will be taken. This dissertation should be completed in a time frame of 8 months.  
Opportunity sample which has been selected for its simplicity and short period of time, during which the data can be collected.
The sample may not reflect various perspectives, and there are chances that biased information may occasionally be provided. 
The main limitation of the research is that the chosen topic area is quite recent. Government made its first announcement of making tax digital in 2016. A few books have been written on the proposed subject for the dissertation. Articles from journals and websites will utilised for the secondary research. 
It is worthwhile to mention that some of the articles from respectable online sources (websites) do not tend to have the author and/or date for them. This can be considered as limitation because it may have an effect on thoroughness of referencing.  
[bookmark: _Toc498968913]2.9.2 Ethical Considerations
Surveys will be sent to financial directors of manufacturing SMEs, seeking their professional views on MTD. The approximate number of manufacturing SMEs in South Wales is 90 000 
There are no any specific issues of this study that can be related to ethical considerations. 
[bookmark: _Toc498968914]3. Reliability and validity 
According to Hernon and Schwartz (2009, pp. 73-74), reliability can identified as concept which evaluates the “extent to which the data can be consistent”. Whilst, validity is defined as a concept that refers to the “extent to which study results are generalizable to the population”. 
Saunders (2007, pp.156) defines the reliability as something that “refers to the extent to which the data collection techniques or analysis procedures will yield consistent findings”. 
The reliability of this studies can be assessed by posing three following questions: 
1) Will the measures match the same results on the occasions?
2) Will the similar conclusions be reached by the researchers at the end of the observations? 
3) Is there a transparency in how sense was made from the row data? 

It is crucial that the findings gathered represent high validity and high reliability. This can be achieved if the execution of the research is in consistent pattern to limit the impact of variables. The research must be conducted in a fairly and unbiasedly ways, which is consistent to all participants.
Robson & McCartan (2015, pp.169-170) states that validity estimates how credible and believable the research is.
Quinton et al (2005, pp. 299-311) claims that using multiple methods can provide better opportunities to answer a research question and to evaluate the extent to which findings may be trusted and inferences made. For that reason, in this research surveys and interviews will be conducted. 
Quinton et al (2005, pp. 299-311) further determines that it is crucial that the findings represent high validity and high reliability. This can be achieved if the execution of the research is in consistent pattern to limit the impact of variables. With mixed methodologies, it is aimed that this research will be conducted in a fairly and unbiased ways, which is consistent to all participants.  
In order to increase reliability and validity of the following research quantitative and qualitative research methods will be utilised.  
[bookmark: _Toc498968915]4. Resources and planning 
[bookmark: _Toc498968916]4.1 Resources
The resources used throughout the dissertation consist of journals, books, reports, handbooks and professional websites. These will be obtained through the online research databases provided by University, online databases, libraries and via search engines. It is crucial that the secondary research is relevant to the area of the study and provides useful findings that can be analysed in order to achieve goals and objectives (Oliver, 2012, pp.10-25). These resources will contribute towards the literature review. 
[bookmark: _Toc498968917]4.2 Gantt Chart
Gantt chart is a tool which maps out specific tasks that need to be completed (Kumar, 2015, p.15). The Gantt chart ensures that the researcher is on its right track to accomplish the aims and objectives by creating a timeline checklist. Attached below in Figure 2. is the Gantt chart indicating the plan for the following  dissertation, including deadlines for the specific tasks. 
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