Individual Activity: Mission, Vision and Legal Status of a Construction Start-up Business
Chosen Business: CDB Construction Ltd
1. Mission Statement
Our mission is to provide high-quality, safe and reliable construction services for residential and commercial projects. We aim to complete every project on time, use durable materials and satisfy our customers while supporting local workers and the local community.
2. Vision Statement
Our vision is to become a trusted construction company in Romania and gradually expand our services across the region. We aim to build a sustainable business by investing in modern equipment, skilled employees and environmentally responsible construction methods.
3. Legal Status of the Business
The intended legal structure of the business is a Private Limited Company (Ltd).
In Romania, the equivalent structure would generally be a Societate cu Răspundere Limitată (SRL).
4. Reasons for Choosing This Legal Structure
There are several reasons for choosing a limited liability company:
· Limited liability: The owner’s personal assets are generally protected from the company’s debts, subject to legal exceptions.
· Separate legal identity: The company operates as a separate legal entity from its owner.
· Business growth: The company can reinvest its profits into purchasing construction equipment, hiring skilled workers and expanding its services.
· Professional image: Operating as a limited company can help build trust with clients, suppliers and business partners.
· Long-term development: This structure is suitable for a business that aims to grow, undertake larger projects and employ more workers in the future.
5. Conclusion
A limited liability company is a suitable legal structure for this construction start-up because it provides a separate legal identity, generally limits the owner’s liability and supports long-term business growth. The business aims to provide quality construction services, support local employment and develop into a successful regional company.

