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Recommended potential solutions for “Fears for Safety” at Uber.

The safety of Ubers customers and drivers is a fundamental measure and law enforcement in order to be safe and have a pleasant journey. To avoid unlawful incidents and have a safe ride, Uber needs to focus on two important objectives:
1) Driver Safety; and 2) Rider Safety.
Each objective comes with similar and different safety features built into the app with support and emergency assistance. Most of the features applies to both objectives.
A good strategy for Uber is to perform continuous improvement and opportunities previously unseen will help the company to solve any problem they may face. According to Forbes article form November 4th 2013 written by Glenn Llopis there are 4 effective ways leaders solve problems. Those are, 1. transparent communication, 2. Break down silos, 3. Open mind people, 4. a solid foundational strategy. The Key points, we must consult each other to gather relevant information about the problem in order to create viable solution and apply them.

Depending on what country and area certain features and requirements vary by region and may be available or unavailable.
• It is important to develop a community guideline to help drivers and riders enjoy a stress-free trip. It’s good to have rules and follow the community guidelines and if you don’t get involved, you risk of being removed from the platform for the safety of the entire Uber community. The drivers must have a respectful and positive attitude, a professional behaviour respecting the morals from the community guidelines. And those are: threat everyone with respect; avoid sexual assault and misconduct; avoid threatening and rude behaviour; do not discriminate anyone; account sharing is not allowed; you must be 18 years older to have a rider; vehicle information; prohibited items not allowed; drugs and alcohol not allowed to carry, sell, buy or be under influence; firearms ban; fraud of any kind; unacceptable activities; delivery, order and trip confirmations.
The outcome of creating thinking by contrast is new ideas, synthesizing and analysing is very important to use and manage skills, our intellectual faculty imagination is needed in these crucial business moments for the organization to thrive, prosper, establishing success criteria, awareness is vital and main key, effective thinking it is important and is a fundamental skill that we can develop thru time and effort. The Key points, we must consult each other to gather relevant information about the problem in order to create viable solution and apply them.
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SWOT and PESTLE LinkedIn evaluation and analysis.
[bookmark: _GoBack]I believe that SWOT and PESTLE evaluation and analysis on Uber regarding the entire existence of Fears for Safety problem and all the meta data information gathered from all customers and drivers through Uber app, surveys, reviews, public opinion will be monitored, evaluated, analysed for legal reasons, problem solving reasons and private property reasons, using specific technologies according to Uber T&C and Private Policies and communicated to all partners, customers, governments, shareholders, and stake holders using private VPN networks and encrypted emails for Cyber Security threats reasons, in order to create viable solutions and apply them, to overcome and control the problem not to repeat itself.

The best way to monitored and reviewed these solutions, is to develop a good strategy and to be kept in continuous  monitoring through the Uber App as a new feature add on and reviewed in order to get real time assistance, help and support of any kind and to analyse and evaluate better solutions and strategies to keep the drivers and riders safe at all time. Drivers and riders can communicate and discuss about any incident throughout the Uber App, and the area low enforcement.
By respecting these solutions Uber can overcome their threats and weaknesses to the point of full control to deliver 100% SAFETY.  
Uber is very dedicated to preventing future incidents with their commitment in-app safety features. In the PESTLE perspective Uber found a good way to partner with leading organisations to help make roads safer and cities stronger.
I recommend that Uber should work with experts in the fields of safety and security, women’s safety, civil rights, to develop ever-safer processes and features. Why? Because they have their own investigative team and professionals ready to assist at any time. Uber is working with government officials and organisations like Red Cross in the events of natural disasters, in addition, it is important for Uber to use one or more of its strengths to reverse one or more of its weaknesses. The concerns about privacy can be transform into strength if the T&C and policies will be revaluated in more details and come up with a new version and improved private policy. 
Uber drivers can easily build a relationship with the organization by organizing video conferences and team buildings and different social activities in order to have loyal drivers. Uber can also avoid a threat through taking advantage of an opportunity by arranging a brainstorm and then with the most reliable ideas implement and reverse to opportunity. This evaluation will be valid and linked between internal and external sides of a situation on Uber organization.
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