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[bookmark: _Toc150352659]Reflection
My time spent working in housekeeping made me realise how important it is to have a varied set of skills. The four steps of the Kolb Reflective Model, which are "direct experience," "reflective observation," "abstract conceptualization," and "active experimentation," are the means by which I intend to accomplish my objective of conducting an analysis of my knowledge and capabilities in relation to bigger theoretical frameworks and practical examples.

[bookmark: _Toc150352660]Concrete Experience
My experience as a member of the Housekeeping crew has provided me with invaluable knowledge in a broad variety of domains, such as the maintenance of the building, the restocking of amenities, and the cleaning of guest rooms. As a result of the time I spent working in the field, I was able to hone a variety of skills that are quite valuable:
a. Attention to Detail: The activity of housekeeping necessitates a significant amount of careful attention to detail in order to guarantee that every single room is spotless. This ability has been polished through practical experience, in line with the theoretical notion that paying careful attention to the smallest of details is essential to delivering outstanding customer service (Johnston et al., 2022).
b. Time Management: Efficiently overseeing a significant number of rooms within a specified timeframe is a challenging endeavour. I have developed the ability to skillfully delegate work in a way that ensures it will be finished on time and in accordance with the goals that were originally established. This is consistent with the business norms that have been developed, which state that hotels are obligated to properly and promptly prepare rooms for customers who will be arriving (Sousa et al., 2022).
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Upon retrospective analysis of my life, it becomes evident that these aptitudes have undergone a process of development and are currently undergoing refinement. As I have advanced in age, I have observed a notable enhancement in my ability to discern elements that are frequently disregarded. This conclusion aligns with the theoretical proposition that consistent practise and introspection can enhance competency in a specific domain (Azar et al., 2020).
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I am able to draw on both general theoretical knowledge and industry-specific examples in order to strengthen both my competency and my effectiveness within the Housekeeping team.
a. Training and Development: In light of the Kolb model, it is clear to me why it would be beneficial for teams to institute training programmes for newbies like me who are joining the team for the first time. The reasoning for this is that students will have the most success in their education if they mix academic research with actual world application. By putting together structured training that includes both practical experience and introspection on existing best practises, it can better prepare new team members (Nistor and Samarasinghe, 2019).
b. Quality Assurance: Online consumer feedback and contentment are crucial to the hotel business. Evidence from related field’s shows that a spotless image is crucial for luring and keeping customers (Johnston et al., 2022). Therefore, my ability to pay close attention to detail and effectively manage my time is essential in ensuring that all guest rooms are spotless.
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These thoughts can be applied to enhance skills and performance within the Housekeeping crew.
a. Feedback and Training: I'm hoping to get some guidance from more seasoned team members and bosses on how to improve my ability to focus and manage my time effectively. Seeking assistance actively will hasten my progress in these domains.
b. Taking Initiative: When it comes to cleaning, the devil is truly in the details. Guests can be welcomed with a handwritten note (Sousa et al., 2022). To gauge the impact on reviews and overall satisfaction, I intend to experiment with such measures.
Using the Kolb Reflective Model, I was able to draw connections between my time on the Housekeeping team and relevant job abilities. I have polished my skills in this area through a combination of practical experience and contemplative thought. Through this process of abstract conceptualization, I have gained insight into the potential theoretical and practical influences on my approach, such as the importance of standardised training and quality control. Finally, during the experimental phase, I want to actively seek out feedback and grab the reins in order to improve my skills and the team's chances of success. To ensure that I am an asset to the Housekeeping staff and make a positive impact on our guests' experiences and the hotel's bottom line, I utilise this method of self-reflection to develop my skills and ensure that I am providing my best work at all times.
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Keeping things neat and uniform is essential to the success of any hospitality business and the satisfaction of its clientele. Inconsistent cleanliness might leave guests unhappy and leave a bad impression of the company. In order to solve this issue, my management has asked me to compile a room cleaning checklist for the housekeeping team to use. This component will discuss how using this checklist would improve team productivity and ensure that guest rooms are cleaned to the required brand standards. The checklist should include detailed, easy-to-understand directions for cleaning each component of the room in accordance with the brand's specifications (Sianipar and Cicilia, 2023). The entrance, the bedroom, the bathroom and any other locations like balconies are all covered in the supplied cleaning instructions. Without any potential for interpretation, clear and detailed instructions help every member of the team do their role. 
Time restrictions should also be taken into account. Rooms can be cleaned quickly and effectively without losing quality if time is set aside to focus on certain tasks, such as changing bed linens, cleaning the bathroom and straightening the living room. In addition to establishing uniformity, this simplifies meeting customers' expectations for room availability. The implementation of quality control procedures is essential to preserving the faith of a target market (Wirya, 2023). The use of photographs, customer comment cards, and random spot inspections by supervisors are all examples of this type of documentation. The group will be able to guarantee that the cleaning will live up to or even exceed expectations if they include quality control procedures in their checklist. It is crucial to avoid receiving complaints from guests by putting preventative measures in place such as these.
Training sessions must be implemented to ensure that all team members are familiar with the brand guidelines and checklist. These training sessions serve as platforms for learning, teamwork, and the development of skills. It's also important to keep the lines of communication open among team members so that they can feel comfortable bringing up concerns or making ideas regarding the checklist. This way of collaborating improves morale on the job and guarantees that everyone is on the same page (Tram, 2022). The checklist will be most useful if it can change and adapt over time. Brand guidelines should be reviewed and updated on a regular basis to account for new brand guidelines, client feedback, and established best practises. Such adaptability is critical if they want to keep up with their guests' ever-evolving requirements (Sangpikul, 2021). The checklist is not meant to be a set document, but rather a dynamic tool that may and should be updated as needed.
Finally, a defined room cleaning checklist is essential for maintaining quality control and uniformity among housekeeping staff. Its success depends on proper training, quality control measures, and open communication. Constant vigilance and an evidence-based approach to evaluation are necessary for keeping visitors happy. This checklist is more than simply a reference document; it has the potential to greatly improve the efficiency of the cleaning personnel and the company as a whole. 
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