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[bookmark: _Toc55338603]1. Introduction
[bookmark: _Toc48674653]Reflective learning is the simplest and deliberate process of rethinking about previous experiences. It helps to identify and measure the actions that have been made in a previous project or event so that one can improve further by reviewing those actions. This report will critically reflect on one of the reflection model Gibbs Reflective Cycle and then relate this model to my learning experiences from the first assessment. It will provide a concrete understanding of the aim and advantages of reflective learning besides evaluating the stages of the chosen reflection model. It will go through my experience from assessment 1 by applying the stages of Gibbs Reflective Cycle such as description, analysis, evaluation, feelings, conclusion and action plan. 
[bookmark: _Toc55338604]

2. Reflective Report Using Gibbs Reflective Cycle
Reflecting learning is a type of learning process where an individual reflects upon his or her learning experiences. This is about reflecting upon what an individual has learned, read or gone through. This is a form of education which needs both efforts and thought. Reflective learning occurs when a person reflects upon the learning of his own or others. There are different schools of thought about reflective learning. According to Jacobs (2016), reflective learning is about recapturing previews learning or experience. This is about measuring, assessing and addressing flaws to improve further. By focusing on reflective learning, one can identify the flaws or mistakes he or she has made while going through event or learning. It assists in improving skills or enhancing knowledge (Křikava & Collet, 2011). The advantages of reflective learning include developing self-awareness, learning from mistakes, recording development, understanding the way of learning, knowing strengths and weaknesses, planning own development, articulating skills and so on. 
There is a range of models of reflection including Driscoll model, Kolb reflective cycle, Schon model and so on. Among these, I have chosen Gibbs Reflective Cycle model as this is the most useful and widely used reflection model. Graham Gibbs developed this model in 1988 (Bhattarai, 2015). He has come up with a structure that assists in learning from experiences. The structure of Gibbs reflective cycle model allows to examine and evaluate the experiences and learn from those experiences. It allows us to think of the situations at work and then understand what can be improved for the future (Cooper & Schindler, 2014). Gibbs Reflective Cycle has six phases including description, analysis, feelings, action plan, evaluation and conclusion. 

[bookmark: _Toc48674694][bookmark: _Toc55338613]Figure 1: Gibbs’ Reflective Cycle
Source: (Brockbank & McGill, 2016).
[bookmark: _Toc55338605]Description 
This phase is about the description of the situation in detail. It describes what happened in the event or work. Some key questions are asked in this phase and these start with what, when, who, why for describing the situation properly (Cooper & Schindler, 2014). This phase is about describing what an individual does at the event or work. It includes the overall process he or she has gone through. I have chosen one of the largest e-commerce retailers of UK Argos to evaluate their approaches to community engagement (Argos.co.uk, 2020). For this, I had to collect both primary and secondary data. I have contracted with Max Lee who is one of my neighbours work in Argos as an HR executive. He provided me with the data and information their approaches and practices to employee engagement. I have gone through different websites, journals and pages for collecting information regarding the size, employees, growth, stores, marketing strategies, revenue, operating income of Argos (Bhattarai, 2015). I have analysed the type of relationship has between the employers and employees of Argos besides identifying and establishing how they engage their stakeholders. I have assessed how Argos utilizes the social media platform for engaging with its community besides identifying the skills and competencies that are necessary for carrying out the task. To demonstrate how the community engagement of Argos has altered over time, I have differentiated between the former operations and current operations of Argos. I had to identify how social media platforms assist Argos in supporting its business (Jones-Walters & Cil, 2011). To define this, I had to go through the pages of Twitter, Instagram, Facebook, Pinterest and so on. Finally, I have discussed the training and development that are required for dealing with cultural issues at the workplace and recommended some approaches that Argos can take into account for better community engagement. 
[bookmark: _Toc55338606]Feelings
This stage is about the emotions and feelings one had during the event. This is mainly for demonstrating the impact of feelings and emotions on experience. The questions that are asked frequently in this stage include What one was feeling before and after the event, what one was thinking about the event now, what one thinks others were feeling at that time and, so on (Blossfeld et al., 2019). Before the assessment, I was worried about collecting primary and internal data about the organisation I am going to choose as I have to provide both theoretical and statistical data that are authentic and recent. After knowing that one of my neighbour work in the fastest growing e-commerce site of the UK, I felt relieved as I will be capable of collecting genuine data regarding Argos. In the beginning, I thought the assessment will not be completed as of the instruction. After accomplishing the first assessment I have observed that all the instructions given in the module are followed and maintained properly. I have got to know that the organisation Argo is growing brick by brick for its effective community engagement strategies. I had to find out the types of corporate social responsibility strategy Argos apply for maintaining a sound relationship with its customers, employees and other communities. I also had to identify the interests of the stakeholders that Argos considers for fulfilling and strengthening the relationship with stakeholders (Argos.co.uk, 2020). I had to review the previews activities of Argos to give a comprehensive idea about the different eras of the Argos. I had to carry out a deep analysis of the growth of Argos from which I have known their core strengths and weaknesses. The research and analysis of Argos business operations assisted me in learning many things about organisational culture. The learning was fun and pleasure to me as it was convenient for me to gather authentic data from Max Lee who is the HR executive of Argos. I had to identify the skills, knowledge, competencies that an employee should have for serving for the Argos. I also had to identify the roles of the managers and leaders of Argos that inspire the employees to do the job accurately. The parts of the assessment are linked up with one another, as I have abled to draw a conclusion by accomplishing the assessment properly, it gives me much pleasure. 
[bookmark: _Toc55338607]Evaluation 
This stage of Gibbs Reflective Cycle is about evaluating the steps, approaches and actions that were taken in order to accomplish the assessment. It evaluates what worked well and whatnot. It mainly assesses both the negative and positive sides of the event to improve future actions or approaches (Jacobs, 2016). In my first assessment first I had to select an organisation to assess and evaluate its approaches for engaging stakeholders. While selecting an organisation, I had carried out secondary research where I was confused about whether I will be able to get the required information from the available sources of the organisation or not. I have faced an issue while identifying the financial position as there was no data about the years after 2016 on the available sources. I felt calmed and pleased when I have got to know that my neighbour Max Lee works in the organisation that I have chosen for the assessment. It helped a lot as I have got all the required data about the financial position, personal plan, employee development. Before starting the assessment, I have learned about ways of carrying out both secondary and primary research and these things assisted me in collecting reliable data. The face to face conversation with Max Lee who is the HR executive of Argos helped me to get reliable data. This conversation assisted me in learning about the significance of effective communication. My confidence has been boosted up for dealing with different individuals in order to do the assessment properly. 
[bookmark: _Toc55338608]Analysis
This phase is about extracting the meaning from the situation that was described in the description section. This is about expanding the understanding things that went well and that did not. Both positive and negative aspects are considered in this stage to extract the meaning (Blossfeld et al., 2019). In the first assessment, my secondary research assisted me to know in-depth about the history of Argos where I have known that they used to sell TV and homecare products only through physical shops. I have followed all techniques I learned about conducting research before starting the task (Cooper & Schindler, 2014). I have taken in-person interview, followed observation and direct mail questionnaires to conduct primary research. I have known they tried to expand their business in the Asian market but failed for some reasons (Bhattarai, 2015). After going through the entire history, I have observed their remarkable growth and this is after changing the business strategy and starting an online business. I have known that more than 60% of Argos sales done online. I have known the professional and interpersonal skills that the employees of Argos have such as SEO skills, email marketing, designing skills, content marketing skills, translation skills, writing skills and so on. By conducting primary research, I have found that Argos is growing day by day for its strong community management and stakeholder engagement. For instance, the revenue for the first quarter of 2020 is 22% higher than the revenue for the last quarter of 2019 (Blossfeld et al., 2019). I have found the reasons for this success by conducting the secondary research. The reasons include using social media platforms very effectively to ensure strong community management. I have got to know that they target all the stakeholders by considering their interests, share relevant contents, maintain a relevant presence and so on. The thing that made me feel good about Argos is that they give a huge percentage of their sales to charitable organisations for the homeless people. After knowing the required skills set, I have recommended Argos to focus on some specific things so that they can gain a competitive edge over their competitors. 
[bookmark: _Toc55338609]Conclusion 
This is the second last stage of the applied reflective model that mainly summarises the highlights and learnings from the taken approaches and actions (Křikava & Collet, 2011). To accomplish the assessment one within the given time, first I had to learn the techniques of communicating and researching effectively as I will have to provide relevant and authentic data. I have learned the techniques of making effective communication and better decision besides learning the hacks of conducting good research. It can be said that my y interpersonal skills have been enriched while completing the assessment 1. 
[bookmark: _Toc55338610]Action plan 
The final stage of Gibbs Reflection Cycle assists in planning to act differently in a similar or different situation so that a better outcome can be ensured. From the first assessment, it can be concluded that I have abled to grow m confidence and learn the techniques of carrying good research. I have observed that my communication skills have been enhanced. As per the result of my assessment 1, the things that I can take into account for further improvement and better success in a future project or task include data analysing skills, problem-solving skills and critical thinking skills. I will also focus on some professional skills such as typing, programming, telecommunications besides non-technical skills such as networking, decision making, planning and leadership skills. 

[bookmark: _Toc48674660][bookmark: _Toc55338611]

Conclusion
This is what reflective learning is all about. Reflections learning assist an individual in many ways. It helps to address the issues and rethink of those issues while planning for a future project or event. This report has been reflected in a model and then related my experience with the model. By applying the Gibbs Reflective Cycle, I have got to know that I still need to work on solving problems, making an effective decision and learning technical skills. I have known that one needs to know the basics hacks and techniques of conducting comprehensive research and making effective communication for the better output from the project or work. 
[bookmark: _Toc55338612]
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