[image: ]
	
	
STRATEGIC MANAGEMENT FOR SMEs

BMSW6104_CARD



























	

	
	
DOES THE ORGANISATION HAVE THE RIGHT STRATEGY FOR TODAY'S CHALLENGING ENVIRONMENT
	


	
	
	

	
	
	

	
	Sarwat Zareen Asfi
1905650


Lecturer: Christian Felices 

	





[bookmark: _Toc106830095][bookmark: _Toc107427928]EXECUTIVE SUMMARY 

The company selected for this report is Pfizer Incorporated. Pfizer is an international biopharmaceutical company established by cousins Charles Pfizer and Charles Erhat in 1849 in Brooklyn, NY, USA. Pfizer is listed among the world's premier biopharmaceutical companies; its strategic policies and management have built an excellent reputation. This report provides a background to the organisation, Pfizer's progress and development over the past five years, and a review of changes in vision and mission statements. 
The centre of focus is on product development, horizontal & vertical integration, and diversity of work culture. Further research determined the company's current strategy, performance and production and found that Pfizer Inc is one of the big biopharmaceutical giants of the world and will continue to flourish in the biotechnology sector due to its novel technology and brand reputation. Nevertheless, the company must increase its market appearance by gaining control of its market share because COVID-19 proved that the biopharma competition would increase tremendously. Therefore, the management teams, product development teams, and leadership of the company need to think creatively and encourage diversity, seek future opportunities to expand, make more investments in the corporate social-responsibility area, be more innovative, and must adhere to Food and Drug Administration (FDA) rules & regulations. The conclusion and recommendation define the range of strengths and areas that could be improved within the organisation adhering to the company's strategy. Appendices are provided for further evidence.
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[bookmark: _Toc107427929]INTRODUCTION

Pfizer Incorporation is a leading biopharmaceutical company globally with a groundbreaking record of producing medical products; established 170 years ago. The company has an unparalleled reputation in research & development (R&D) of revolutionary products and distributes various medical items in around 125 countries worldwide. The healthcare products are made utilising extensive knowledge and by experts in the field of chemistry and biology at Pfizer (Llamas and Miller, 2022). 
The headquarters of Pfizer is in New York, USA, its research and development wings are located in Massachusetts, Missouri, Connecticut, and California. In addition, some of the R&D wings are also established in foreign lands such as India, UK, and China. The company has a workforce of about ninety thousand worldwide, and its manufacturing operations are conducted in sixty different cities worldwide (Pfizer, 2018a). 
The organisation's internal and external environmental factors will be reviewed to critically evaluate the current implemented business strategy of the company using S.W.O.T/ Internal Factor Analysis system (IFAS) and PESTLE/ External Factor Analysis system (EFAS). The results will be further discussed to evaluate the advantages and disadvantages to Pfizer and its stakeholders. Research of the Pfizer's statistics reveals the company is doing very well, however,  biopharmaceutical companies face never-ending competition to deliver effective drugs to the market. Further recommendations will be determined based on the IFAS and EFAS, which include the strategic position of Pfizer, which can be enhanced by implementing an effective business strategy and empowering decision-making bodies to take measures to keep themselves ahead of the competition. 


[bookmark: _Toc106830097][bookmark: _Toc107427930]Pfizer Background and Strategic Direction for the past five years 

Pfizer Inc. is a reputed biopharmaceutical organisation; the company has maintained its reputation by providing top of the line medical products that are always in compliance with the guidelines of FDA. Moreover, the company has the vision to innovate the way that the therapy of a patient is conducted and significantly improve them (Courla, 2021). Even in extreme conditions such as during the Covid 19 Pandemic, the company delivered its promise by producing a vaccine  (Mullard, 2018). 
In recent years, Pfizer Inc. has divided its operations into two main categories to address the ever-growing needs of quality medical care products. Pfizer Essential Health Department (EH) and Pfizer Innovative Health Department (IH). The purpose of this division is to streamline the operations and cover a wide area of medicine, pharmacology, chemistry, and biology. The essential health department (EH) at Pfizer deals with the research and development of new drugs and medical treatments such as gene therapy, an infusion system, medicinal sciences, and precision medicine (Pfizer Inc, 2022a).
Alternatively, the IH division focuses on large-scale treatment of diseases and medical conditions using therapeutic techniques and develops new kinds of vaccines for consumers worldwide. The popular vaccines the  IH department at Pfizer produces are staphylococcus aureus, pneumococcal, and clostridium difficile (Statista, 2018). Similarly, this division also deals in immunology, rare diseases, oncology, and is responsible for making healthcare items such as pain killers, dietary alternatives, and vitamins (Pfizer Inc, 2022b). 
Pfizer's CEO Albert Bourla identified that the company's mission is to achieve the business transformation to become a leaner, scientifically driven organisation and keep its focus on patients. However, eventually, their objective is to be innovative and deliver twenty-five drug developments by 2025 (Leister, 2021).

[bookmark: _Toc106830098][bookmark: _Toc107427931]Current Competitors 
Pfizer is listed as one of the top biopharma companies in the world, with a net profit in sales of about $54 Billion, and it has R&D and distribution platforms which are in various parts of the world (Schuhmacher et al., 2016). The company faces toe-to-toe competition from other biopharmaceutical giants listed below:
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[bookmark: _Toc107427932]Analysis of Mission & Vision Statement of Pfizer

Pfizer built a strong mission & vision statement as a pharmaceutical company. Their mission statement is as follows:  
"At Pfizer, we innovate every day to make the world a healthier place. It was the vision of Charles Pfizer at the very beginning, and it holds true today in everything we do. From scientific discovery to breakthrough products to our essential partnerships around the world, we are committed to quality healthcare for everyone. Because every individual matter (Pfizer, 2018)."
In recent years, the mission statement has been dramatically modified to achieve the said purpose, and key facts have been incorporated into the mission agenda, such as Pfizer is now committed to delivering more effective and high-quality healthcare products because for the company, every life matters (Hot et al., 2019). Pfizer Inc. modified its mission statement and implemented a new strategic management plan to develop and implement strategic decisions for resource allocation. Even after the long duration of 170 years, the company still idealises the mission of Charles Pfizer by producing high-quality healthcare products and has kept pace with modern competition by modifying the mission principles in accordance with the requirement of current competitional advantage (Cooper and Edgett, 2009).
Pfizer's mission & vision statement are affected by modern technology advancements over the past few decades; however, Pfizer has managed to retain the most crucial aspects of the original idea presented by Charles Pfizer (David, 2016).
[bookmark: _Toc106830100]


[bookmark: _Toc107427933]Stakeholder Analysis 
The company has about 5,558,221 shares in the New York trade market, London Stock Exchange, and Frankfurt Stock Exchange, which is an outstanding amount (Howard, 2021a). An average person with a stable income can buy shares directly through Pfizer or Computershare on a free float of above 99.92%. The shares of Pfizer are controlled by institutional investors, which comprise about 67% of total shares, and individual stakeholders hold the remaining 33%. The biggest investor as of 2020 is Vanguard Group which owns approximately 8.2% of the overall shares. 
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[bookmark: _Toc105791150]Figure 1: Stakeholder structure of Pfizer - (Howard, 2021)

The company has always maintained good relationships with its stakeholders and improved continuously in delivering its corporate social responsibility. Pfizer remains engaged with stakeholders to understand its operations' broader context and impact, gain knowledge about expectations for its performance, and assess the emerging issues that could potentially affect the business. Stakeholders are an integral part of its operations, and Pfizer recognises the inherent connectivity of its goals and stakeholders. It not only engages with the stakeholders on a monetary level but also connects the organisations with moral obligations toward the societal and environmental issues. This approach has helped the company identify mutual goals and perspectives that it shares with its stakeholders and formulate a collaborative strategy to develop these relationships further to turn these goals into achievements. The prime purpose of these relations is to reach a common goal and improve local and global health and prosperity (Pfizer, 2021a). 
Over the past few years, the stakeholders have helped achieve this goal by providing valuable inputs related to the products and services offered by the company and its subsidiaries. For example, in 2020, stakeholders from more than two dozen private companies and public organisations met with Pfizer Inc and helped the company develop efficient drugs to counter the worldwide Coronavirus Pandemic by providing access to medical strategies. As a result, these stakeholders helped the company combat the pandemic and offer future opportunities in this area. In addition, many of these stakeholders have become partners with the company to develop innovative approaches by accessing state of the art medical strategies (Pfizer, 2021b). 
The company has stakeholders at distinct levels, for example, at international level the company has aligned its interest with European Medicines Agency (EMA), the Steve Biko Center for Bioethics at the University of the Witwatersrand in Johannesburg, the MiP Consortium, malaria and maternal health experts in the WHO, South Africa, the UK Medicines and Healthcare Products Regulatory Agency (MHRA), and the London School of Hygiene and Tropical Medicine.
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[bookmark: _Toc105791151]Figure 2: International Stakeholders of Pfizer Inc.
This diversity has enabled the company to become involved in large trials to strengthen findings, and it also helped the company bring additional challenges by managing policies in compliance with international guidelines (Pfizer, 2022). The company engages with multiple pharmaceutical companies and governmental departments on a national level.
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[bookmark: _Toc105791152]Figure 3: National Stakeholders of Pfizer Inc (Burlton, 2001)
Pfizer has a unique method to accommodate the needs of stakeholders and encourages its strategy management team to keep growing its stakeholder bank by meeting and following up with new stakeholders (Burlton, 2001). 

[bookmark: _Toc106830101][bookmark: _Toc107427934]COVID-19 VACCINE
During the global coronavirus outbreak, Pfizer Inc. played a particularly key role by providing an effective vaccine to combat the virus. The vaccine was developed by collaborating with another advanced biopharma technological organisation BioNTech7, it took around six months to complete the vaccine officially; however, clinical trials began in late 2020. The vaccine was made available for people over sixteen years old after authorisation from the  FDA on December 11, 2020. Pfizer vaccine was first introduced in the USA for emergency patients only; after its massive success, it was dispatched to Europe on 21st December 2020, and later introduced to the global market (Wilson et al., 2020).
Due to the massive success of this vaccine its demand expanded globally, and in 2nd quarter of 2021, the vaccine was available for individuals under 15 years old after emergency approval from EMA and FDA. In countries where a sudden spike of corona patients, for example, Italy was recorded were classified as red zones, and the  Pfizer vaccine was made available on a priority basis to bring the cases down (Isidori et al., 2020). 
It has been shown that both companies made an astonishing profit and according to the agreement between biopharma, the R&D cost and gross profit were divided into two equal shares. Therefore, it was an opportunity for Pfizer to increase its market reach, by the end of 2nd quarter of 2021 about 1 billion doses of the vaccine were shipped to the Europe, delivery of a further 2 billion doses were planned by the end of 3rd quarter, a further batch of 3 billion doses was in the manufacturing phase. The average price of a single dose was initially set at $20, with an estimated initial revenue of about $51 billion (Martonosi et al., 2021a). In addition, to the progress made during the development of Covid-19 the vaccine is also being used by the research and development team to strengthen the vaccine further and develop this research in other therapeutic areas (See Appendix A).


[bookmark: _Toc106830102][bookmark: _Toc107427935]COVID-19 VACCINE REVENUE 

The prediction of exact figures was difficult at the beginning of the outbreak because the cases were radically increasing in some countries, while in some countries,  patients were developing natural immunity against coronavirus (Francis et al., 2022). Moreover, the introduction of the Moderna vaccine, which became one of the most formidable competitors of Pfizer made it impossible to estimate the exact figure (Kollewe, 2021).
Therefore, the strategy development team performed a sensitive analysis to produce a logical figure for the year 2022 initially based on the impact of the 2021 and projected an astounding figure of $12 billion by considering multiple scenarios (Martonosi et al., 2021b). 
The revenue forecast was made by keeping in mind the uncertainty authorises and decrease in number of corona patients. The results were affected by the profit from 2nd and 3rd quarter of 2021 (Florko, 2018). According to the official statement made by the company the prices of dosage may vary from region to region and company has no hold over it. For figures of Covid Vaccine revenue (See Appendix F). 

[bookmark: _Toc106830103][bookmark: _Toc107427936]ENVIRONMENTAL ANALYSIS

[bookmark: _Toc106830104][bookmark: _Toc107427937]S.W.O.T ANALYSIS 
The Strengths, Weaknesses, Opportunities, and Threats analysis is widely described as the best method to define the professional growth of an organisation and its impacting environmental factors (Crawford, 2012). S.W.O.T analysis is a method used to formulate a strategic plan which is then implemented to effectively increase the development and growth of a company compared to its competitors (Benzaghta et al., 2021). The S.W.O.T analysis of Pfizer shows the areas in which further improvement is needed and opportunities that the business has to grow in a more streamlined and professional way (Yazhini and Keerthi, 2018). The overview of Pfizer S.W.O.T analysis can be seen in (Appendix B). 
The greatest strength of Pfizer is that it is one of the largest biopharmaceutical companies in the world, only second to Johnson & Johnson after its tremendous growth between 2015 – 2017. The company covered a large gap of $49.1 billion in a mere two years, and since then, it has dominated the biopharma category. Apart from this, the company has strong R&D departments in four different prime locations of the USA. Moreover, it has R&D wings in various other countries (De-Madaria et al., 2022a). The company also has a strong brand reputation through which it has generated astonishing revenue by selling its revolutionary drugs. The IFAS can be seen in (Appendix D) for its internal factor analysis system.

[bookmark: _Toc106830105][bookmark: _Toc107427938]PESTLE ANALYSIS

With the changing world businesses are changing their trends to keep up with market strategy. PESTLE analysis can support Pfizer in pinpointing the key external forces that can affect the company's strategy and competitive environment. The current global pandemic has provided Pfizer with a boost, it now has more suitable opportunities to expand its operations into different countries. The company has a profound influence in biopharmaceutical sector, and it is constantly strengthening this grip by merging with other famous brands such as Wyeth and GSK (De-Madaria et al., 2022b). 
Pfizer is not without its weaknesses; for example, since the lawsuits faced by other pharmaceutical giants in the past ten years, the company has reduced its R&D operations and become very considerate in launching new drugs to the market. Moreover, the increased costs of older drugs produced by Pfizer have greatly impacted its market values, and the lawsuit against the jurisdiction of Pfizer in foreign lands has also affected the company and its subsidiaries greatly (Singh et al., 2010).
On the other hand, these opportunities are not without threats. The recent lawsuit has affected the company's reputation; primarily, Pfizer's drug pricing scandal has added fuel to the fire (Kratochvil and Nell, 2019a). 
The company is facing tremendous dislike on social media. The public hated the act of bribery to suppress the charges in international media, and this struck a massive blow to Pfizer's market value, which dropped by $6.95 billion, causing the company to shut down two of its R&D wings (Beiko et al., 2018). The increasing influence of local and international legal policies is also negatively affecting increasing taxes and regulation fees. 
Pfizer must put effort into streamlining its international relations, improving its brand reputation, and overserving closely the highly influential external and internal factors. 
Pfizer seems to develop and influence its proficiencies and fundamental capabilities, to achieve long-term goals and objectives and effective strategies it is essential to conduct pestle analysis. Pfizer Pestle analysis can be seen in (Appendix E) followed by EFAS (Appendix C).
[bookmark: _Toc106830106]
[bookmark: _Toc107427939]PORTER'S FIVE FORCES ANALYSIS

The Porter's five force analysis of Pfizer highlighted the potential threats and areas of growth for the company. Porter analysis is a straightforward but effective tool that can identify sources of competition in the industrial sector. The strategy can be adjusted and boosted when forces are affecting the industry.
The overview of Porter's Five Force Model of Pfizer is provided in figure 5.
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[bookmark: _Toc105791154]Figure 5: Porter's 5 Forces for Pfizer


Threat of New of New Entrants: LOW
Due to the significant role of Pfizer during the Covid 19 outbreak, the public approval ratings of the company have skyrocketed, and it is now facing little threat from new entrants. Moreover, healthcare is a serious business, and no business can enter this industry without acquiring proper licensing and approval from EMA and FDA authorities. Furthermore, most pharmaceutical companies have patented popular drugs and medical technologies, so unless a business has miracle drug or medical technology, it will be challenging to penetrate the market (Gassmann et al., 2018). 

Bargaining Power of Buyers: MEDIUM
Europe is gradually becoming the hub of medical innovations, impacting the buyer power in the area. However, as of 2021, there has been observed a medium threat considering buyers' bargaining power in Europe and the USA. Since most drugs, technologies and medical procedures are patented, producers have the edge when setting the prices. Therefore, Pfizer has serious power in this arena (Pfizer Inc, 2021). 

Bargaining Power of Suppliers: LOW
Pfizer faces a low threat in this area as the sales are concentrated in larger companies, and providers have high competition. Moreover, the raw materials for the drugs are readily available (Kratochvil and Nell, 2019b). 

Threat of Substitutes Products: MEDIUM to HIGH
Few products are patented for a certain period, and open-source pharma companies can manufacture them after the time expires. Therefore, the threat in this category is medium to high depending on the products (Kratochvil and Nell, 2019c). 

Industry Rivalry: HIGH
Pfizer Inc. is a powerful biopharmaceutical company, and its competitors are also major pharmaceutical companies such as Johnson & Johnson, Novastis, Bayer, and Sanofi, which also possess strong brand recognition; therefore, the competition is remarkably high among these companies to steal the best spot. Profit margins are extremely high in this business; however, Pfizer is also facing a challenging time with lawsuits. Moreover, it needs a huge budget for R&D to keep up with the innovation trends and become more competitive (Pagliarulo, 2019). 
[bookmark: _Toc106830107]
[bookmark: _Toc107427940]EVALUATION OF CURRENT BUSINESS STRATEGY

Pfizer Inc. is following a "Blockbuster" business strategy; this model primarily relies on research and development to launch bulk products to the market. Through its business model, Pfizer expects to earn at least $1.2 billion annually (Segers and Gaile-Sarkane, 2021). In other words, blockbuster business strategy is focused on investing huge sums of money in the research and development of products in the hope of getting a tenfold return (Wu et al., 2021). 

[bookmark: _Toc106830108][bookmark: _Toc107427941]ADVANTAGES OF PFIZER'S BUSINESS STRATEGY 

The company aims to utilise a blockbuster business model and boost its reputation among the people by creating new drugs and opportunities to expand the R&D wings in other countries. Part of this business strategy also focuses on restricting key main operations to introduce new products and establish the sales market of older but stable products. Pfizer  is concerned with developing, valuing, and registering new drugs to improve the life of health-conscious patients (Stefanović, 2021). When it comes to older drugs offered by the company, it has established a category of Peri-LOE items which deals exclusively in legacy products and its establishment in the emerging markets (Hitt et al., 2019a)
Along with the blockbuster business strategy, Pfizer also integrated an additional pricing strategy to determine the price range of products in compliance with FDA rules. The price of products will vary depending on the launch market, national conditions, and competition dynamics with respect for the marketplace (Bonnici, 2015). The advantage of this pricing strategy is its compliance with the corporate business model, customer expectations, competitors' pricing model, and clients' behaviour patterns. The pricing scandal of 2015 was a blessing in disguise for the company because they caught public attention and reviewed its pricing model to make it more feasible according to the target market (Hitt et al., 2019b). 
Pfizer also has a growth strategy in place to make aggressive mergers with other brands to acquire more assets and increase its market value. Pfizer has a twofold growth business model, which includes expanding its operational capacity and acquiring other brands to gain higher profit margins. The advantage of this strategy is that the company managed to sell their products to the consumers of other brands such as GSK, Bayer and Roche. From 2006 onwards, it has gained an astonishing market value of $16.6 billion through its drug sale and infused technologies (Wei, 2021). 
Pfizer was able to get all these benefits from its business strategy and agile business model because they believe it is vital for the company to have well-established R&D wings, feasible pricing strategy, and the importance of merger & asset acquisitions (Teece, 2010). According to the latest updates, Pfizer has invested more than $47 billion in R&D to develop modern technologies and revolutionary drugs (Kim et al., 2008). The target market of Pfizer Inc. is simply all those individuals who want to consume medicine for the betterment of their health and life expectancy (Kirkwood, 2019a). 

[bookmark: _Toc106830109][bookmark: _Toc107427942]DISADVANTAGES OF PFIZER'S BUSINESS STRATEGY

Businesses do not choose a strategy with disadvantages; however, there can be shortcomings caused by neglecting the key factors of a business strategy in implementation. Therefore, the business model is evaluated to determine its effectiveness in achieving the organisational goals and objectives and its shortcomings. The activities in the evaluation process involve critically observing a company's firm strategies, comparing actual results with the theoretical or projected results and defining the areas of shortcomings (Johnson et al., 2017).
The strategy evaluation of Pfizer Inc. revealed that implementation is completed excellently; however, the ever-changing international policies and aggressive competition from the other biopharmaceutical brands caused  few shortcomings in below mentioned areas:
Pfizer has a great reputation but still finds it challenging to penetrate new and emerging markets. This is because the company does not emphasise its strengths and solely focuses on the customers (Kirkwood, 2019b). Although employees are the biggest asset of any company, Pfizer's mission & vision statement, in addition to its business strategy, lacks appreciation for their efforts; thus, it is an added disadvantage to the reputation of the company, and it is constantly failing to acquire a workforce in new countries which is essential  to penetrate new markets (Austin, 2000).
The second shortcoming is in the area of product advertisement, the company is more focused in getting the products to the market than marketing its value and benefits to the customers. The products offered by the company have an immense potential in the areas of vaccines, and anti-inflammatory drugs but due to the lack of proper advertisement, the company is not able to get high revenue from these items (Jerving, 2021).
The company also lacks initiative in terms of global market penetration. For example, the large segment of targeted customers in the US who are above the age of sixty and show symptoms of severe chronic diseases, high blood pressure, intense heart problems, and high cholesterol level or diabetes. The company can identify a common cause through its R&D facilities and design a drug to address the needs of these patients  (Howard, 2021b)
Pfizer Inc. is a very peculiar organisation regarding the interest of stakeholders and leadership; therefore, taking bold steps for the company is difficult sometimes, but the leadership and upper management must understand opportunities come at the expense of high risks. The organisation must evolve with modern trends and restrengthen its research and development departments to gain the breakthrough it desperately needs (Pagnattaro, 2004). The company is already looking into new medical drugs, for example, medicine for cancer patients, biosimilars, new vaccines, and gene therapy techniques. Pfizer has enough capital to fund these ventures; it is just the matter of finding the right product and the opportunity to introduce the product in the consumer market. On the other hand, the company is notorious for not putting effort into patient renewals, and because of this, many drugs and medical treatments are being adopted by other pharmaceuticals as alternatives, causing Pfizer a major blow in market value. 
But despite this the stakeholders can still hope for the success of the company,  due to their new ventures "Prevnar Vaccine" and "Ibrance Cancer Therapy" on which about $4.7 billion in R&D is used to develop new prototypes and trial vaccines (Barney and Hesterly, 2018). 



[bookmark: _Toc106830110][bookmark: _Toc107427943]CONCLUSION 

Pfizer Inc. has a strong business strategy, and the company has maintained a particularly good portfolio as a biopharmaceutical giant. Although Pfizer has few shortcomings in the strategies identified in the S.W.O.T analysis, it also showed that although the company is facing serious threats from competitors it still has lots of new opportunities to explore. Currently, the company's two main profitable products are identified as the company's major source of revenue. The first one is,
[bookmark: _Toc106830111]Prevnar 13, a vaccine to prevent pneumococcal bacteria from causing infection in lungs, brain cells, and subjects' blood. Prevnar 13 is approved by FDA as it is suitable for people surpassing the age of sixty-five. For years PREVNAR has proved to be the top selling drug of Pfizer it contributes about $6 billion to its annual revenue year after year (Inc, 2018). The second most prized drug of this company is IBRANCE cancer medicine and according to the stats, it was the second most sold drug by the company in 2019 (Ellis, 2019). It proves that the company can reach new heights by investing in new ventures and securing new markets. The S.W.O.T analysis further confirmed that if the company capitalise on its advantages and addresses its shortcomings by carefully monitoring its internal and externals issues it can become the world's leading biopharmaceutical company. Moreover, the IFAS and EFAS scores prove that the current situation of the company is stable, however, Pfizer need to keep an eye on their general business strategy, which will allow them further to spot and exploit new opportunities. 


[bookmark: _Toc107427944]RECOMMENDATIONS

The company needs to enhance its capabilities in certain areas further. Firstly, they need to put real effort into the core values by providing a high-quality work environment to employees, creating value in their products, and recognising employees for their efforts. Following are major core values Pfizer needs to address (Pfizer, 2018b):
· Consumer Focused Approach
· Sense of Community
· Employee Recognition
· Raising the Bars of Performance
· Integrity
· High-Quality
· Diversity & Innovation
Furthermore, the company has a vision to transform the medical industry by introducing new and effective technologies; it is looking into this by exploring further opportunities to expand. However, examining the company's profile, it is a biopharmaceutical company, not a biotechnical company. Therefore, its prime focus must be on creating new drugs to help patients with rare diseases and venture into biotechnology; the company should think about creating a separate R&D wing, hiring biotechnology experts, and revising its business plan to accommodate these changes. Pfizer is proud of its company's cultural aspects. Just as Pfizer invested a vast number of resources in helping the community through its motto "Happier, Healthier, & Longer Live" (Pfizer, 2018). 
Pfizer has created an excellent environment for employees and promoted the culture of colleagues in the company. Due to its effective cultural values, the company won the Top Corporation Award for maintaining its cultural values for more than ten years consecutively (Bourla, 2022). Moreover, the company should think to increase its focus on investment to penetrate further in the market and development of new products using new and diversified technologies. In relation to the cultural aspects of Pfizer the organisation must continue to treat their employees as assets and deliver its internal & external corporate responsibilities to raise the bars of standards for other biopharmaceutical companies. Moreover, Pfizer's business strategies related to management should always be streamlined with business goals to secure the organisation's business objectives. 
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Appendix A: Pfizer’s Areas of Ex

ertise & Key Products

Research Area

Products

Hospital Viend, Zithromax, Medrol, and Panzyga

Vaccines PfizerBioNTech Covid-19, Prevnar 13
Nimenrix

Rare Discases Vydagel, BeneFIX, and Genotropin

Oncology Lorbrena, Ibrance, Xtandi, and Braftovi

Internal Medicine

Premarin family, Champix, and Eliquis

Inflammation and Immunology

Enbrel, Inflectra, Eucrisa, and Xeljanz
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Appendix B: Table 3: S.W.O.T analysis of Pfizer Inc.

Strengths

Strong R&D wings all over the world
Asset acquisitions and mergers with
other brands

Large work force of about 90k workers
Huge brand reputation

Large revenue of about $ 53.0 billion
annually

Strong advertisement and marketing

Weaknesses

Too much reliance on reputation
Ever increasing manufacturing and
logistics costs

Faced several lawsuits in past few
decades

Scandal with Hospira Group

Receding market value

Increasing debts

Opportunities

Potential for global expansion
High customer loyalty index
Un-explored markets

Corporate social responsibility (CSR)

Increasing number of health-conscious

clients

Increasing customer diversity

Threats

The successful products of competitor

brands

Increasing rules & regulations of FDA

Economic recession
Holistic ideology

Strong competitors with large market

value





image9.png
Appendix C: EFAS Matrix

Key External Factors

Weightage

Rated Score

Obtained Score

Strengths of Pfizer Inc.

Listed in top ten biopharmaceuticals 0.06 3 0.18
Formidable reputation 015 2 030
High launch volume & development 020 4 0.80
Newly adopted operational model 0.06 3 0.18
Asset acquisition & aggressive mergers 0.03 4 0.12
Weaknesses of Pfizer Inc.
Shortcoming in R&D 0.05 1 0.05
Revenue dependency on older drugs 012 1 0.12
Lack of attracting new clients 020 1 0.20
Influenced by local & international policies 0.08 2 0.16
Scandal 0.05 2 0.10
Total Score 10 221
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Appendix D: IFAS Matrix

Key External Factors

Weightage

Rated Score

Obtained Score

Opportunities for Pfizer Inc.
Listed in top 10 biopharmaceuticals 0.06 3 0.18
Strong reputation 015 2 030
High launch volume & development 020 4 0.80
Newly adopted operational model 0.06 3 0.18
Asset acquisition & aggressive mergers 0.03 4 0.12
Threats to Pfizer Inc.
Shortcoming in R&D 0.05 1 0.05
Revenue dependency on older drugs 012 1 0.12
Lack of attracting new clients 020 1 0.20
Lavwsuits faced in recent years 0.08 3 024
Increased pricing of drugs 0.05 4 0.20
Total Score 10 239
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Appendix E: PESTLE Analysis of Pfizer

PESTLE Analysis of Pfizer

Political

Social

Economic

Change in political
parties means change in
policies, which put
pressure on health

« Tncrease demand for
social awareness
especially in the current
situation of when
COVID-19 cases are

Global pandemic crisis.
Economic recessions.
changes in taxes, and
international policies.

industries. Pressure of price
+ Emphasis of price recently decreased. regulations.
regulations * Increasing growth of Large reduction in
‘aged population. consumer income.
« Cultural shifts
« Rising cases of chronic
diseases
Legal Technological Environmental

Increasing legislative
‘and regulation pressure.
Change in

advertisement policies.

« The increase in
technological
innovation will affect
the customised
treatments and.
production procedures.

* Tncreased innovation in
biotechnology sector.

* Evolution of artificial
intelligence and
‘machine learning
technologies

The increased
environmental concerns
due to rising levels of
global warming
pollution, and industrial
waste
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Table 1: Competitors of Pfizer Inc.

Company Net Revenue from Sales (5)
Tohnson & Johnson 82.1 billion
Novastis 522 billion
GlaxoSmithKline (GSK) 31.8 billion
Bayer 36.1 billion
Sanofi 35.01 billion
Merck & Co 40.02 billion
Roche 56.28 billion

Sowrce: Statistica Published in 2018
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