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[bookmark: _Toc135053996]Introduction 
Hotel industry is the one of fastest growing services about the sector all the way through the world that provides the accommodation with food and beverage and clean and clear environment to the guests. The hospitality means to offering the guest house away frame the home. There is the most vital connection which is impending out on those areas where the tourism activities are enhancing. The report will present the comparison of two hotels Marriot International and Hyatt Hotels on the basis of the revenue earned by these hotels and the position in the market. The main aim of this analysis is to identify the main factors that affecting the strategies direction and the forecast of their upcoming performance. 


[bookmark: _Toc135053997]Market position of The Hyatt Hotels & Marriot International 
The hotel was founded in 1957 by Jay Pritzker when he purchased the house motel nearby to the Los Angeles International Airport that name Hyatt. In 1982 the Hyatt family had taken the Hyatt Corporation and Hyatt International Corporation as private. It manages the management of additional than 210 hotels and becomes the global corporation in the leading luxury hotel companies in the world with more than 90000 rooms in 43 countries in the entire world. The Hotel Marriot was founded in the year 1927 by J. Willard Marriot in Washington, D.C. The Marriot International was designed in 1993 when the Marriot Corporation fragmented into the two organizations, the names are: Host Marriot Corporation and Marriot International. 
The Hyatt Corporation is an American organization that operates the hotels and has been tracking the water and energy consumption data since the 1994 and in the year 2006, they launched the Hyatt Eco Track the global database that displays the utility data for all of their hotels internationally. In the year 2009 it began the following their greenhouse gas productions to better recognize their influence on the atmosphere. The Hyatt taking place the implicating the several sustainability creativities like the setting reduction the aims for 2015 and connecting their workers in the recognizing the sustainable solutions. 
[bookmark: _Toc135053998]Financial position of both the Hotels 
Both the organizations are having the special presence in the hotel industry market. Looking for the effective and perfect hotel to determine the analysis these hotels are the best choice. They are having the perfect settings for the operations that range from the agreements. 
Performance of Marriot International 
The earning of the Marriot shouted at 71% to the $1.69 according to per share and the revenue increased to the $5.31 billion. The organization’s profit per share is available as per the room representation 36.3% on the worldwide basis and compared to the last year it was up with nearly to the 2% from the year 2019 the levels before the coronavirus crisis. The tenancy for the hotels in U.S. and the Canada operations the increase throughout the year to hit the 72% in the month of September by just 2% introverted of its last year level. 
The organization raised it whole year review the following performance is reported that the company assumes the adjustment of EPS amongst the $6.51 and $6.58 for the year 2022 high from the last evaluated year as of $6.33 to $6.59 and Marriot understands that its attuned EBITDA ranging from the $3.77 billion to $3.8 billion. The organization has recorded the enhancing earnings and the profit for the last 6 quarters after the improving from the main pandemic decreases in the year 2020. 
The organization represented that it purchased $1.9 B of its shares so far this year and the anticipated to buying back $2.7 billion by the ending of the year 2022. The Marriot introduced its purchasing the City Express from the hotels that are based on Mexico City Express for $100 million. The attainment is estimated to the near in the 1st half of the year 2023. The number of City Express Hotels with number of 152 will make the Marriot the largest hotel company in the Caribbean and the Latin America with the total of 486 properties across the 37 countries. 
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Figure 1 Marriot Stock Analysis
(Source: NIELSEN, 2022)
The relative Strength Rating of the organization that measure the stock’s presentation in contradiction of its upper class in the S&P 500 was 66 forward of its report showing the earning. The stock of MAR has the rating 83, which associated the number of technical indicators into the one mark that as a maximum at the 99. The EPS rating is 78 that have earned by the organization. 
The stock of MAR has gone up since the month of October and it enhanced about to 8% in comparison from the past month September. The shares prices are decreased about to 3.3% so far in the year of 2022 and the harassed to rearrange the help within the six months of the consolidation. 
Performance of Hyatt Hotels 
The hotel’s used to be paid dropped with the 64 cents according to per share and the profit goes through the top by the 81% to the $1.54 billion. The total fee profit strokes by the pre-pandemic 2019 with the number of 50%. When the organization system is having the wide revenue raised by the 2% driven by the 13.6% increased by the average rate. For the year 2022 the Hyatt expected the net rooms’ income to be enhanced by the 6.5% as its channel long-drawn-out to the rooms’ number of 114000. Hyatt is transitioning to an asset light, the model that is based on the revenue fee that must suddenly enhance the free cash movement over the time. 
The organization has operated the positive profit development in the last 2 and half months. The earnings have been relaxed to the reflection and remain under the burden. In the month of October the Hyatt go into the cooperation contract with the German Hospitality trades Linder Hotels. The transactions add the hotels number of 30, crosswise seven nations in the Europe and increase the Hyatt brand to the around 15 new market places. 
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Figure 2  Stock analysis of Hyatt Hotels
(Source: NIELSEN, 2022)
Stock of the organization knockout the new high of 88 gaining of their incomes earned that showed in the report. The H stock has the compound Rating of 77 and the earning per share rating is 71 as per the recorded in the statements. The H stock is raised high nearly by the 13% in the previous time of three months. The gaining is 16% in the month of October with the regaining its movements for the 2 months average and the ascending high the right side of the period of 8 months of consolidation.
[bookmark: _Toc135053999]The impact of CSR for the hotel industry 
The COVID-19 pandemic had put the important influence on nearly every division of the society containing the all type of businesses (Shin et al., 2021). The hospitality and the tourism sector is between the toughest hit by the pandemic and the vast preference of the hospitality and the tourism businesses have the understanding substantial challenges financial that out coming from the decrease in the demand initiated by the restrictions related to the travel, national and the local lockdowns of the social distancing the procedures and the disaffection hours of the operations. In the face of the tangible difficulties posed to the sector by the crisis, some hotel organizations have the proactive involved in the corporate social accountability actions to assist the ground zero workers.
When the CSR creativities are the volunteer and optional the advantages of applying the good outcome the costs even of the organization is not looking for the detailed financial return on its actions. The natural appearances of the services industries and especially the industry of hotel reduce the social initiatives salient to the some required results. For example, the hotel’s involvement in the CSR exercises may increase the brand attentiveness and the loyalty for the customers. In sense of the services that are intangible and estimated that based on the awareness of the variety, rather than the touchable product characteristics, the reputation created by the social environment taken by the organization, transfers to the image of the brand, creating the differentiation that can in the chance to create the benefit in the extremely qualified industry that offers the substitutable services like the rooms of hotel. 
The association of the brand helps for the reasons related to the problems of social terms, for example; the Marriot support for the LGBT problems to create and commonly measured the mindset of different hotels and restaurant every time (Shin et al., 2021). The status related advantages accumulating from the social creativities also results in the customers that are able to pay the premium prices that frequent times allow the hotel companies continue periodic demand of the industry and the unfavorable cycle of economic. The demographic section like the optimistic socially sensible customers and natural demand for the hotels of green, increasing function that takes into the consideration related to the sustainability when making the hotel decision selections. 
The hotel companies with the CSR exercise can attract the employee’s better way and motivate their employees too. They want to do work for the organization with the positive image and the reputation for the good workings. They faces the greater job satisfaction that in turn decrease the turnover the longer actions problems in the sector. Marriot and Hyatt among others have capitalized in the proactive multiplicity arrangement programs that have the indirect support not only the organization’s status and their capability to come into the nontraditional groups of the human capital but also the gain of benefits of financial norms. 
[bookmark: _Toc135054000]Recommendations 
The Dynamism of the market development in developing the economies like the China, Brazil, Russia and the South Africa offers the organization with the chances to the increase its presence in the foreign and take the benefits of the low presence of the companies of foreign in these areas (Ehl.edu, 2023). The presence of the superfluity brands offers the Hyatt Hotels with the prospects of redefining the brand and intensifying its assortment. The technological advancement will provide the companies’ huge resources at the better condition to utilize the new technologies as the competitive benefits completed the future corporations with the less personal effect. 
The management of the Marriot International need to note the changes in the room entry system like swipe cards has been substituted with the smartphone and the apps to make it easy the process of check-ins and reduce the loss of the keys. 
Hyatt Hotel’s management must include the Virtual assistance of the new customer services trends in its hospitality services. It may deliver the supreme customer knowledge by the deducting response times, rearrangement the numerous workings in the minutes fluctuating the room position in a few seconds and extra done with the voice instructions. 


[bookmark: _Toc135054001]Conclusion 
The report presented the financial performance of the Marriot and Hyatt to determine the actual position of the organization that where the hotels presented itself in the hotel industry. The accommodation industry and the hotel sector in specifically pointed in the present scenario. The wider social trends can carry on the transforms that will continue to the influence of the hotel industry in the economic market place. The owner and the operates should stay well-informed of these tendencies, repeatedly altering their trades models and the services to continue the applicable and the inexpensive. 
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