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Introduction

In the Dynamic business environment role of managers and leaders have gains significant attention both managers and leaders are playing a very important role in organisation but they differ in context of approaches and style associated with development of organisation culture. Present essay is based on analysing different similarities and distinction between managers and leaders and understanding the way it may influence organisation culture further, there is understanding of concepts three examples and its respective impact on organisation culture.

Leadership involves guiding and inspiring individuals and teams towards achievement of a common goals and vision. Leaders generally having traits such as inspiration innovation creativity and vision for example Steve jobs who is co founder of Apple is known for visionary leadership style (Torlak, Demir. and Budur, 2022).

Management is associated with changing behaviour and making things happened related to developing people working those reaching objectives and achieving results. All the research associated with managers are based on integrating activity and it takes place in different ways are different levels.

As per FW Taylor 1856-1917, management is the belief in the possibility of a best way to undertake a job it is associated with working in discrete task and identification of the one best way along with using rational economic concept of motivation. 

Main body

Leadership is a process where individuals are in a group of individuals to achieve a common goal it is a process that involves influence power and takes place in a group context it also based on attainment of goal.

Managers

Managers are needed responsible for focusing on daily operations of organisation and their some key functions of managers as mention below:

Planning: it is willing to create detailed plans at includes setting up of goals defining task and allocation of resources. Managers are following structure approach to ensure organisation objectives are met.

Organizing; arranging personnel resources and process to ensure effective execution of plan and design the structure to assign role and responsibility.

Controlling: Evaluate and monitor performance by comparing gate with established standards they are also taking collective actions to ensure organisations stay on track (Purwanto, 2021).

Leaders

Leaders are focusing on motivating inspiring an entrance in people to achiever sheared version their responsible for setting culture and direction of organisation there are several key functions of leader as mentioned below:

Motivating and inspiring: Leaders inspire their teams by focusing on motivating and creating a compiling vision to work towards common goal (Mansaray, 2019). They are using emotional intelligence and Charisma to energize and engage their follower.

Influencing: Leaders are willing to focus on ability to persuade and influence other they will relationship and trust that is associated with believe values rather than strict focusing on plants.

Culture building: Leaders very important rolling shipping organisation Culture by establishment of a cultural tool by follow. 

Role of leaders in organisation culture development

Leaders play a very important tool and shaping organisation Culture by focusing on creativity collaboration and vision they focus on creating a sense of commitment and purpose.

Role of managers in organisation culture development

Managers are Willing to focus on operational aspect by ensuring that Task efficiently executed there is optimisation of resources and achievement of objectives at the same time (Kakemam and et.al., 2020). There is development and implementation of process that focuses on organisation values and standards. Mintzberg 1973 management role is focused on providing insights in the we managers in French Culture by focusing on effective organisation planning and controlling function.

Similarities between managers and leaders

Leadership and management may have differences and distinct functions but they are several similarities for example both roles required effective decision making communication and interpersonal skill sets. It is understood that both leaders and managers are having a direct and friends and Organisation Culture by serving as a role model and focusing on promoting a positive working and environment. 

Comparing leadership and Management

Vision versus planning: leadership is based on inspiring with creating a compiling vision on the other and managers of focusing on planning and Organisation of resources to execute the vision

Inspiration versus control: leaders are focusing on empowering and motivating individuals on the other hand managers are focusing on directing and controlling their activities (Sepuru. and Mohlakwana, 2020).
Adaptation versus Efficiency: Leaders focus on encouraging adaptation and innovation on the other and managers are focused on willing to achieve high amount of operational efficiency (Purwanto, 2019).
Style: leadership focuses on motivating and inspiring employee’s transformational leadership that is a prominent theory in leadership emphasis on the leader’s ability to elevate and inspire team performance to intellectual simulation individual consideration. Example Apple has leaders Steve jobs who have focus on transformational leadership by using ability and innovative patient to inspire employees and revolution of the technology industry.

Management and was planning organising controlling resources to achieve objectives transactional management that is a key Management Theory based on clear structure and reward to motivate employees (Weiss, Tappen and Grimley, 2019). For example in context of Tesco that is one of the leading retail sector brands or sales team A manager is using bonus as incentive to achieve specific seal target after post covid 19 pandemic situation. 

Theoretical perspective
Trait theories: The great man theory of leadership is based on the belief that the societies and Organisation are having the hands of powerful individuals who are born to lead on the other hand it is based on the viewpoint that leaders are born and not made (Hariani and Sigita, 2022).

Functional and behavioural theories: This is associated with style and behaviour it is related to the way leaders are behaving how are they working what styles are the display there are different types of leadership style and individuals can be trained as per the styles that mainly closed style counselling that is related to attending and training course.

Contingency leadership theory: This contingency leadership Theory is based on the viewpoint that no stylus right or effective in all situations and two we effective leaders are required to adjust and match their style and behaviour as per as specific situation or context.

Power and influence leadership theory: This theory is associated with the view that leaders are able to display admirable behaviour that is based on respect to identify the leader it is important to encourage active thinking. It is associated with a view that leaders are setting apart from ordinary people and are treated with specifically exceptional qualities and superhuman powers.

Management

Principle to guide management: On other hand it is understood that there are several principles to guide management with that is related to development of true science for each individuals working. Based on scientific selection training and development of workers it is also associated with cooperation with workers to ensure that work is carried out in as prescribe way (Adle. and Laasch, 2020). It is related to deviation of responsibility and work between workers and managers in the organisation.

Human relations approach: The relations approach towards management was developed by Elton mayo ranging between, 1880 to 1949. The main focus was on the attention given to social factors then purely associated with rational organisation. This Study is focused on individual psychological and social needs and is based on recognising the informal organisation and group norms as a important influence on worker behaviour.

McGregor theory Y: This theoretical perspective of management is based on the view that employees are self motivated ambitious and a willing to accept greater responsibility and focus on exercising self direction self control empowerment and autonomy. According to this theory employees are having chances for greater productivity by providing employees a freedom to perform best of their abilities (Kamales and Knorr, 2019). Theory Y managers believe that as per the right conditions most individuals are willing to do well at the work and there is focus on a new creativity by the workforce. Manager is always willing to remove the various and focus on preventing workers matching themselves the managerial implication is that direction is associated with motivational needs and overall co operational relationships.

Behaviour approach to Management: The behaviour approach to management as focused on employee well being an human relations because way style manager helps in creating conditions that make keep workers motivated and satisfied at the same time. This approach is associated with productivity flow and performance that increases when right environmental is provided and it is based on the ideal at individuals are working to satisfy complexity of needs. Organisation this approach to management is based on group values and influencing individual work it is based on the view that managers are able to understand human aspect in retail as one of the major assets to vision statements in the organisation.

Understanding Employee behaviour and motivation

Managers are working to motivate and encourage subordinate to behave in professional manner their focusing on appreciating and acknowledging hard work to boost employee morale. Employee behaviour meaning includes employee productivity employee turnover job satisfaction work place miss behaviour and absent.

Employee motivation is associated with the level of commitment creativity energy and persistence that a organisation is equal to bring from their employees towards their science job role. As per Bartol and Mattin 1998, it is analysed that motivation is important tool that focuses on behaviour and the tendency to continue (Bush, Middlewood and Bell, 2019).

Two major types of employ motivation intrinsic motivation is based on the motivation that is focused on commitment towards work interest and personal enjoyment.

Intrinsic and extrinsic motivation is associated with coming from external factors and associated with tangible reward such as pay supervision fringe benefits personal life job security work environment and working conditions.

Human relation approach is based on explaining the informal relations between employee and employee and it is concerned with psychological and moral aspects rather than legal aspects of organisation.

Behaviour science approach is associated with sociological and psychological process associated with motivation attitude and group dynamics that influence employee performance (Buzzell ,(1968)).

Abraham Maslow defines motivation theory that is based on 5 characteristics related with the need of individual and structured in a pyramid. In context of organisation it is associated with fulfilment of physiological needs starting clothes food water warmth next is followed by safety needs at main include safety and security needs. Element of love and belonging needs along with next step as a steam needs this is related to prestige and feeling of accomplishment for employees. Level need is regarded as self actualization that is based on achievement of full potential and also includes creative actions on part of employees. 

Approaches to Organisation culture development

Leadership role in culture

Transformation leadership: Leaders Elon Musk as focus on adaptability and innovation that is associated with shaping a culture of continuous improvement.

Servant leadership: it is of focus on prioritizing service to employees by focusing on a culture of collaboration and empathy (Jeannet and Hennessey (2004)).

Management in culture

Bureaucratic management: In context managers like Max Weber has focused on implementation of strict control hierarch and rules that is contributed towards creating a culture of stability but there is high amount of rigidity in the organisation that has affected over all functioning of organisation and productivity of employees in a negative manner. 

Total quality management: in context managers are focusing on using methods like 6 sigma to develop a culture of quality and continuous improvement it is generally observed in organisations like to toyota automobile brands that are willing to focus on continuous improvement.

Appropriateness of leadership and management style

The appropriateness of Management and leadership style is dependent on the organisation context for example in innovative industry by using a balance approach that can incorporate visionary leadership and efficient management is preferred. It is understood that in context of a stable or risk ever environment there is need to focus on more structured management style that dominate

Conclusion

It is concluded that managers and leaders both play a very important tool in organisation by contributing towards culture in a different manner. It is understood that leaders are focusing on inspiring adaptation innovation on the other and managers ensure control and efficiency. The most appropriate style is dependent on the context because organisation is required to focus on blend of both effective leadership and management must be adaptable to the organisation goals and needs. For achieving a right balance between the two aspects of organisation that is leadership and management can create in robust organisation culture that focuses on during the challenges and maintaining operations at the same time. 
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