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Executive Summary
The report has described the global business environment and the factors that control international business activities. The impact of inflation, technological advancements, pandemic and other factors have a huge influence on shaping the business world. The report has discussed the business environment of Bentley with the help of Porter’s Five forces and others that describe the competition in the industry. It has also discussed the factor for which an organisation like Bentley wanted to enter the international market. Bentley is the most renowned and heritage organisation that manufactures luxury cars and SUVs. The organisation has spread its business in over 50 countries in the world. 
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[bookmark: _Toc113920825]Introduction 
The assignment will discuss the various forces that have a huge influence on shaping the business of modern business organisations. Globalisation has been a major driver of connecting businesses all around the world. Hence, this assignment will discuss some relevant business models such as Porter's Five Forces and Porter's Diamond based on the external business of Bentley in the international context. Along with that, it will also discuss the factors for which the business wants to enter the international business trade. Further, a vivid description of the current market trends of the business Bentley along with an understanding of the micro and macro-economic factors for the business will be presented in this study. 

[bookmark: _Toc113920826]The forces that shape the global business environment 
The world of business is changing rapidly with the various trends and because of the effects of globalisation. Due to the competitive market environment, the organisation is also implementing various changes in their business process. There are different factors that can shape the world economy and market trends (Hamilton, 2018). Among those factors emergence of technology, the value of money, global pandemic, global agreement and policies, various national tariff and trade policies, demographic changes, availability of raw materials and others. 
Technological advancements
The world is watching immense technological advancement in the business world. For this reason, organisations are changing their business process, their promotional activities and also their strategies for recruiting talent the organisation. Obtaining data the customers and industrial data is the most valuable matter in today's business world. With the help of Artificial Intelligence organisations are obtaining the data of the customers to approach them with personalised content. These tech invasions are using various technological tools and processes that enhance the connectivity and other aspects of the business. Bentley has also been applying various technological advancements in their production process, and promotional process to compete with the international luxury vehicle manufacturers (centreforlondon, 2020). 
Value of money
Inflation and other factors are making the value of the money fluctuate. Hyperinflation in the world economy is decreasing the value of money. For this reason, the price of raw materials is increasing day by day. As a consequence, the price of commodities and products is increasing also. The price of oil is also increasing which is also assisting in increasing the production cost. On the other hand, the worth of cryptocurrencies is increasing rapidly. These factors are influencing the economy of international business and organisations have to make strategies accordingly (Ha, 2021). 
Impact of the global pandemic
The impact of the global pandemic has disrupted the world economy drastically and most businesses fell because of it. The GDP of the countries have dropped down rapidly and inflation has also increased. In this crisis production process of organisations like Bentley has been disrupted (Zahra, 2021). 
Various global agreements and policies
Different countries make different policies regarding their agreements on trade and other aspects such as environmental agreements and others create a huge impact on global trade. Besides, the trade and tariff policies of different countries have also an impact on this matter. 
Demographic change
The change in demography is the major factor that affects the global business world. Increasing the number of millennials or the increasing number of retired people in the country affects employee flow. The change in the demography also affects the GDP of the countries which also affects multinational organisations (Hamilton, 2018). 
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[bookmark: _Toc113920828]Porter’s Diamond model
Factor condition
The natural resources of the country are good enough to run the business of luxury cars as the UK has developed enough technology. The people of the UK are sufficiently developed and also fascinated with the luxury car for this reason the organisation has a good market to sell the products. 
Demand conditions 
Bentley has faced around 10 million losses due to the covid pandemic and after that, they have recovered its position in the market due to the good demand for the product. Bentley has introduced various kinds of safety measures due to the pandemic this strategy has helped the organisation to come from the old position in a new way. 
Related and supporting industries 
The UK has various kinds of organisations to support the car industry, as the steel manufacturing industry and technology industry are enough to support the car industry (Vlados, 2019). On the other hand, the manufacturing unit and the lifestyle of the people of the UK have also supported Bentley to run the business successfully. 
Firm, strategy, structure and rivalry 
Bentley has used the strategy to implement eco-friendly technology in their organisation that helps to compete in the organisation perfectly. On the other hand, this organisation has got the advantage of the to design new model cars and build a good customer base in the UK. Being a local brand this organisation has gained the opportunity to sell its products in the local market broadly. Making eco-friendly technology helps the organisation to achieve more customers in the UK market. 
[bookmark: _Toc113920829]Porter's Five forces
Competition in the industry
Bently has various competitors in the UK market like Rolls Royce, BMW and others. For this reason, Bentley has faced various kinds of problems and has to apply various marketing and business strategies to hold the market position in the UK (Bruijl and Gerard, 2018). Using various technology models and design are the main business strategy of the organisation to hold its position in the UK market of UK.  
Potential of the new entrants into an industry
Whenever a new organisation has entered the market, the organisation has not been affected broadly as this organisation has various strategies to compete with the new entrants. The brand value, the new design and other potentiality of the organisation have helped to compete with the new entrants. 
Power of suppliers 
The high range of automobile instrument parts has increased the power of the suppliers in the UK. On the other hand, the flexibility of the technology helps to increase the power of the organisation and helps to maintain the price of luxurious cars. 
Power of the customer
Bentley has maintained the price of their cars and also provided offers and gift vouchers to the customers of the organisation. This part of the business decreases the power of the customers of the organisation (Anastasiu et al., 2020). Along with this, the brand value of the organisation has decreased the power of the customers of the organisation. 
Threats of the substitute 
The organisation has faced various problems with competitors for this reason this organisation has a high threat of substitutes. On the other hand, this organisation also face threats from public transport, electric scooters and others. 


[bookmark: _Toc113920830]Organisational engagement in the international market 
Organisations enter the international business market for more business opportunities, hence it is important for businesses to get into it with proper planning. The international market has a very high scope for any organisation to make a great fortune. There are different countries with different kinds of audiences and possibilities. It is the responsibility of the organisations to create a proper market plan and then enter that market. Bentley is no different in this race, Bentley currently operates in 67 countries and has more than 237 retailers. The figure says that Bentley has acquired a huge market o far. The primary motive of Bentley was to gain more customer base and make a global brand image. There are also certain reasons for which a brand looks after going international and transforming from a local brand into a global brand (Barnhart, 2020). 
Cost cutting of operation
There are countries other than Bentley’s native country that have comparatively lower labour charges and other import charges are also lower such as electricity and water. The organisation looks after making the same product again and again in the most cost-effective way possible. Tsi way the organisation also tries their best to reduce the price of the product as well. This strategy gives a very positive impact on the brand image in the international market. By manufacturing in a foreign country, Bentley also makes sure that they compete with the local brands of that foreign country. This increases the market demand for Bentley and that compliments the market recognition of the organisation. 
Competitiveness boosting 
Going international affects the business with the competition with the rival brands. This kind of organisational competitiveness affects the research and development of the organisation (citcon, 2021). The research and development team tries their best to make the best possible solution for their customers and also to develop innovations in a way that satisfied their customer's needs. The new brand with which Bentley is competing forces Bentley to match the level of their competitors in the case of the product as well as the price of the product. 
Evolution of new cars 
The new country of business often asks the organisation to evolve with new technologies and also build changes according to the country's roads as well as weather conditions. This way Bentley develops new technology and body design and then, later on, makes general changes to make the same product suit a different environment. This is a very simple method to develop new cars with the most practical features. 
Recruitment of new talents
Different countries have different structure of education and social norms that makes people have different talents all over the world. The organisation gets the opportunity of recruiting new talents from different countries and utilise them for the sake of organisational development. This also creates a great brand image for the organisation as they provide employment in a foreign country. These new talents also help to increase productivity in the organisation and that reflects in a positive manner on the revenue of the organisation (uglobally, 2019). 


[bookmark: _Toc113920831]Assessing operational markets
[bookmark: _Toc113920832]Ansoff matrix analysis 
Ansoff marketing helps organisations to identify different opportunities to grow the business. The matrix is made up of a grid format that helps the leaders easily find opportunities. 
[image: ]
Source- (Hanlon, 2021)
The Ansoff matrix model 
Market penetration 
The organisation Bentley has increased the capacity of production, which can help the organisation to reach more customers worldwide. The increased production can also help the organisation to improve its efficiency of the organisation. The organisation has increased its investments in marketing, which is helping the organisation to expand its advertisements and promotions. The organisation Bentley has also reduced the operational cost of the industry which is also helping the organisation in different ways.
Market development
The organisation has started many market analysis programmes that are helping them to understand the present market situation. Bentley is expanding its business internationally so that it can provide services to international customers. They are implementing many campaigns to attract customers so that they can easily attract customers and improve their business (bentleymotors, 2022).
Development of products
The organisation has started modifying their existing products, and they are planning for launching new products. They are also planning for modifying the existing products to attract customers. The organisation Bentley has started strategic partnerships with other organisations for the purpose of product development. 
Diversification
The different types of diversification of the business Bentley are helping the organisation in many ways. The merging of the organisation with other organisations is also increasing the efficiency and productivity of the organisation. The organisation is also expanding its business by implementing different diversification strategies.    
[bookmark: _Toc113920833]Microeconomic analysis 
The organisation Bentley is mainly an automobile industry that provides various types of luxury cars in the world market. The organisation is well known for its products of the organisation and great cultural impacts on society. The organisation provides diverse car models such as Continental GT, and Bentyaga Hybrid. The organisation is working well but they do not have sufficient international reach, which is increasing limitations for the organisation and its global recognition. Some of the cars made by the organisation are highly costly which is also affecting the customers who search for cars in low ranges. The organisation has a good opportunity to develop production and achieve the international market. They are expanding their business and also they are trying to merge with other organisations that can help Bentley to increase productivity and modify the products of the organisation that can also attract international customers. Introduction of the new business limitations and restrictions are creating limitations for the organisation on the productivity of the business.      
[bookmark: _Toc113920834]Macro-economic analysis 
The government of the UK has implemented many business laws and taxation policies that are affecting business of Bentley in different ways. The government of the UK has increased the Tax amount that also increased the production cost of the organisation. The current Pandemic situation has affected the luxurious car market. The lockdown and the restrictions have affected the organisation by giving economical loss. The UK is already highly developed technologically most organisations are increasing the implementation of technologies in their business that can increase the productivity of Bentley (Mitchell, et al., 2019). 


[bookmark: _Toc113920835]Conclusion 
This report has concluded multiple data about the global business culture and their environment over the world. The major forces that shape the global business, were mentioned in this report with their respective details. Relevant business models have been used for the chosen business to understand the external environment of the organisation. The reasons for which Bentley has chosen to target globalisation or capture international markets have been discussed as well. An understanding of the microeconomic along with the macro-economic environment for Bentley has been presented at the end of this study.
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