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Module 2 Assignment 1

Task

Select and use an MVP method that has been introduced in the Enterprise Skills PGCert course and
discussed in Eric Ries' book.

Key Features:

Introducing Pen Pom Pren
PropertIES: REVOIUtIDnIZIng SOCIaI "Energy Efficiency: Lower Gosts, Smaller Carbon Footprint”
Pen Pom Fren HOuSing for a Sustainable Future "Community-Oriented Spaces: Fostering Connection and Well-being”

Properties

“Innovative Design: Integrating Sustainability and Functionality”

"Affordability without Compromise: Quality Housing for Every Budget”

Testimonials:
"What People Are Saying About Pen Pom Pren"
"Success Stories: How Pen Pom Pren Transformed Lives"

Green Living Made Affordable: Sustainable Social Housing for Every Community

Call-to-Action :

Join the Movement: Sign Up for Updates and Exclusive Offers

Express Your Interest: Be the First to Know About Sustainable Housing

Opportunities

Get Involved: Help Shape the Future of Social Housing

Meet the Team

Contact Us: Reach Out for Inquiries, Partnerships, or Collaborations”

"Let's Connect: Start a Conversation About Sustainable Social Housing

As an entrepreneur venturing into the realm of sustainable social housing, | have chosen to utilize a
landing page Minimum Viable Product (MVP) to test and validate my idea. The landing page MVP
approach is particularly well-suited for my target audience as this process will allow me to assess any
issues raised by potential clients. This is turn will help me to identify the necessary solutions for
developing the project to its full potential. By implementing this method, | can efficiently gather
feedback and insights while minimizing costs and risks associated with full-scale development.

In addition to creating the MVP, you will also need to provide evidence to justify why you have
chosen that specific method for your venture/enterprise. This should include an explanation of why
the chosen MVP method is appropriate for the problem and target audience you are addressing.

Justification of the Landing Page MVP Method:

One of the primary reasons for choosing a landing page MVP approach is its cost and time efficiency.
Developing a full-scale sustainable housing project requires substantial financial resources and a
significant investment of time. By starting with a landing page MVP, | can validate the market
demand and interest in my solution without incurring high upfront costs. This allows me to test the
viability of my idea and gather valuable feedback before committing to extensive development
efforts. It also reduces the risk of investing in a project that may not resonate with the target
audience.

Moreover, a landing page MVP is an excellent method for market validation. By launching a landing
page and measuring user engagement, such as sign-ups, inquiries, or expressions of interest, | can
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gather tangible evidence of market demand for sustainable social housing. This data serves as proof
of concept when approaching potential investors, stakeholders, or funding organizations.
Demonstrating strong user engagement and interest through the landing page MVP can significantly
increase the likelihood of securing financial support for further development.

The iterative feedback loop facilitated by a landing page MVP is another vital aspect. By collecting
feedback and insights from potential customers, | can refine my value proposition and improve the
offering based on their preferences and needs. This iterative process helps me align my sustainable
social housing solution with the specific requirements of the target audience, increasing the chances
of success in the long run. Adjustments can be made to various aspects, such as design, features,
pricing, or messaging, based on the feedback received through the landing page MVP. This approach
ensures that the final product meets the expectations and desires of the target audience, enhancing
its market fit.

Additionally, a landing page MVP allows for early engagement and community building. By providing
an opportunity for individuals to sign up, express interest, or leave their contact information, | can
establish a direct line of communication with potential customers and stakeholders. This enables me
to cultivate a community around the sustainable social housing concept, gather further insights, and
nurture relationships for future collaboration or advocacy efforts.

In summary, a landing page MVP is a justified method for a sustainable social housing venture due to
its cost and time efficiency, market validation capabilities, iterative feedback loop, and the
opportunity for early engagement and community building. By leveraging this approach, | can
minimize risks, gather valuable data, refine my offering, and establish a foundation for success in the
sustainable social housing sector.

My hypothesis is that there is a strong demand for affordable and environmentally friendly housing
solutions within low-income communities. By providing sustainable social housing options that
prioritize affordability, energy efficiency, and community engagement, we can meet the housing
needs of this target audience and contribute to a more sustainable and inclusive society.

This hypothesis assumes that there is an unmet need for affordable and environmentally friendly
housing options among low-income communities. It suggests that by offering sustainable social
housing solutions that prioritize affordability, energy efficiency, and community engagement, the
venture can address this demand and make a positive impact on the target audience and the wider
community.

The landing page MVP will be used to test and validate this hypothesis by capturing user
engagement, such as sign-ups, inquiries, and expressions of interest. The data collected through the
landing page will provide evidence of the market demand, interest, and support for the sustainable
social housing concept among the target audience. By analysing the data and feedback, the venture
can assess the validity of the hypothesis and make informed decisions regarding further
development and implementation of the solution.
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You should also reflect on the MVP development process, discussing any successes, challenges, and
lessons learned. Your reflective narrative should be incorporated into the submission and should
support your choices and show the development of your critical thinking skills.

1. Problem and Target Audience:

Problem: The lack of affordable, environmentally friendly housing options for low-income
communities.

Target Audience: Low-income families or individuals in need of sustainable housing solutions.

A landing page MVP is appropriate for this problem and target audience due to the following
justifications:

- Cost and Time Efficiency: Developing a full-scale sustainable housing project requires significant
investment and time. By starting with a landing page MVP, | can validate the market demand and
interest in my solution without incurring high upfront costs. It allows me to test the waters and
gather data before committing to extensive development efforts.

- Market Validation: A landing page MVP enables me to test the market demand and validate my
value proposition. By measuring user engagement, such as sign-ups, inquiries, or expressions of
interest, | can assess the level of interest from my target audience. This data serves as evidence of
market demand when seeking further funding or investment.

- Interactive Feedback Loop: With a landing page MVP, | can gather feedback and insights from
potential customers. By engaging with them, | can refine my value proposition, improve my offering,
and make informed decisions about product development, features, pricing, or messaging. This
iterative feedback loop ensures that | am addressing the specific needs and preferences of my target
audience.

MVP Development Process: Successes, Challenges, and Lessons Learned:

Throughout the MVP development process, it has highlighted the importance of clear and
compelling messaging: Crafting a concise and compelling value proposition on the landing page
played a crucial role in capturing user interest. This includes iterative feedback and improvement:
Regularly reviewing user feedback and making iterative changes to the landing page and value
proposition led to a more refined and appealing offering and leveraging partnerships and online
marketing: Collaborating with organizations, influencers, and leveraging various online marketing
channels was instrumental in driving traffic and gaining initial traction. Ries, E. (2011)

Realising these important development processes have led to identifying the potential successes and
challenges below:

Successes:

- Successfully developing and launching a visually appealing landing page that effectively
communicates the vision and benefits of sustainable social housing.

- Generating a high number of sign-ups and inquiries from the target audience, indicating a strong
initial interest in the concept.

- Gathering valuable feedback from potential customers, allowing for iterative improvements and
validation of key assumptions.
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Challenges:

- Initially, there could be difficulty in driving traffic to the landing page. However, through strategic
online marketing efforts, including social media campaigns and partnerships with relevant
organizations, traffic can increase significantly.

- Limited resources and team capacity posed challenges in implementing all desired features or
responding to inquiries promptly. However, prioritising and focusing on the most critical aspects
helped manage these challenges effectively.

These potential successes and challenges have highlighted the importance of clear and compelling
messaging, iterative feedback and improvement, and leveraging partnerships and online marketing.

In conclusion, the use of a landing page MVP for my sustainable social housing venture aligns with
the problem and target audience | am addressing. The approach offers cost and time efficiency,
enables market validation, and facilitates an iterative feedback loop. Through the development
process, | have experienced successes, faced challenges, and learned valuable lessons that have
shaped my critical thinking and refined my approach. The landing page MVP method has been
instrumental in testing and validating my hypothesis, gathering user feedback, and guiding the
development of my sustainable social housing solution. Maurya, A. (2022)

| found the reading list useful in helping me identify various aspects of the challenges faced when
developing MVP’s. The Lean Startup by Eric Ries outlined the key steps for validating ideas and
reducing risks in startup, whereas Running Lean, by Ash Maurya, offered a practical guide to
implementing the Lean Startup methodology, which included information on the use of a landing
page MPV’s for testing and validating business ideas. Testing Business Ideas: A Field Guide for Rapid
Experimentation" by David J. Bland and Alexander Osterwalder also provided valuable information
and a framework for systematically testing and validating business ideas, including the use of landing
page MVPs, which helped me to choose the best method for my own needs.
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