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Module 2 Assignment 1  

 

Task  

Select and use an MVP method that has been introduced in the Enterprise Skills PGCert course and 
discussed in Eric Ries' book.  

                     

 

As an entrepreneur venturing into the realm of sustainable social housing, I have chosen to u�lize a 
landing page Minimum Viable Product (MVP) to test and validate my idea. The landing page MVP 
approach is par�cularly well-suited for my target audience as this process will allow me to assess any 
issues raised by poten�al clients. This is turn will help me to iden�fy the necessary solu�ons for 
developing the project to its full poten�al. By implemen�ng this method, I can efficiently gather 
feedback and insights while minimizing costs and risks associated with full-scale development.  

In addition to creating the MVP, you will also need to provide evidence to justify why you have 
chosen that specific method for your venture/enterprise. This should include an explanation of why 
the chosen MVP method is appropriate for the problem and target audience you are addressing. 

Jus�fica�on of the Landing Page MVP Method: 

One of the primary reasons for choosing a landing page MVP approach is its cost and �me efficiency. 
Developing a full-scale sustainable housing project requires substan�al financial resources and a 
significant investment of �me. By star�ng with a landing page MVP, I can validate the market 
demand and interest in my solu�on without incurring high upfront costs. This allows me to test the 
viability of my idea and gather valuable feedback before commi�ng to extensive development 
efforts. It also reduces the risk of inves�ng in a project that may not resonate with the target 
audience. 

Moreover, a landing page MVP is an excellent method for market valida�on. By launching a landing 
page and measuring user engagement, such as sign-ups, inquiries, or expressions of interest, I can 
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gather tangible evidence of market demand for sustainable social housing. This data serves as proof 
of concept when approaching poten�al investors, stakeholders, or funding organiza�ons. 
Demonstra�ng strong user engagement and interest through the landing page MVP can significantly 
increase the likelihood of securing financial support for further development. 

The itera�ve feedback loop facilitated by a landing page MVP is another vital aspect. By collec�ng 
feedback and insights from poten�al customers, I can refine my value proposi�on and improve the 
offering based on their preferences and needs. This itera�ve process helps me align my sustainable 
social housing solu�on with the specific requirements of the target audience, increasing the chances 
of success in the long run. Adjustments can be made to various aspects, such as design, features, 
pricing, or messaging, based on the feedback received through the landing page MVP. This approach 
ensures that the final product meets the expecta�ons and desires of the target audience, enhancing 
its market fit. 

Addi�onally, a landing page MVP allows for early engagement and community building. By providing 
an opportunity for individuals to sign up, express interest, or leave their contact informa�on, I can 
establish a direct line of communica�on with poten�al customers and stakeholders. This enables me 
to cul�vate a community around the sustainable social housing concept, gather further insights, and 
nurture rela�onships for future collabora�on or advocacy efforts. 

In summary, a landing page MVP is a jus�fied method for a sustainable social housing venture due to 
its cost and �me efficiency, market valida�on capabili�es, itera�ve feedback loop, and the 
opportunity for early engagement and community building. By leveraging this approach, I can 
minimize risks, gather valuable data, refine my offering, and establish a founda�on for success in the 
sustainable social housing sector. 

My hypothesis is that there is a strong demand for affordable and environmentally friendly housing 
solu�ons within low-income communi�es. By providing sustainable social housing op�ons that 
priori�ze affordability, energy efficiency, and community engagement, we can meet the housing 
needs of this target audience and contribute to a more sustainable and inclusive society. 

This hypothesis assumes that there is an unmet need for affordable and environmentally friendly 
housing op�ons among low-income communi�es. It suggests that by offering sustainable social 
housing solu�ons that priori�ze affordability, energy efficiency, and community engagement, the 
venture can address this demand and make a posi�ve impact on the target audience and the wider 
community. 

The landing page MVP will be used to test and validate this hypothesis by capturing user 
engagement, such as sign-ups, inquiries, and expressions of interest. The data collected through the 
landing page will provide evidence of the market demand, interest, and support for the sustainable 
social housing concept among the target audience. By analysing the data and feedback, the venture 
can assess the validity of the hypothesis and make informed decisions regarding further 
development and implementa�on of the solu�on. 
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You should also reflect on the MVP development process, discussing any successes, challenges, and 
lessons learned. Your reflective narrative should be incorporated into the submission and should 
support your choices and show the development of your critical thinking skills. 

 

1. Problem and Target Audience: 

Problem: The lack of affordable, environmentally friendly housing op�ons for low-income 
communi�es. 

Target Audience: Low-income families or individuals in need of sustainable housing solu�ons. 

A landing page MVP is appropriate for this problem and target audience due to the following 
jus�fica�ons: 

- Cost and Time Efficiency: Developing a full-scale sustainable housing project requires significant 
investment and �me. By star�ng with a landing page MVP, I can validate the market demand and 
interest in my solu�on without incurring high upfront costs. It allows me to test the waters and 
gather data before commi�ng to extensive development efforts. 

- Market Valida�on: A landing page MVP enables me to test the market demand and validate my 
value proposi�on. By measuring user engagement, such as sign-ups, inquiries, or expressions of 
interest, I can assess the level of interest from my target audience. This data serves as evidence of 
market demand when seeking further funding or investment. 

- Interac�ve Feedback Loop: With a landing page MVP, I can gather feedback and insights from 
poten�al customers. By engaging with them, I can refine my value proposi�on, improve my offering, 
and make informed decisions about product development, features, pricing, or messaging. This 
itera�ve feedback loop ensures that I am addressing the specific needs and preferences of my target 
audience. 

MVP Development Process: Successes, Challenges, and Lessons Learned: 

Throughout the MVP development process, it has highlighted the importance of clear and 
compelling messaging: Cra�ing a concise and compelling value proposi�on on the landing page 
played a crucial role in capturing user interest. This includes itera�ve feedback and improvement: 
Regularly reviewing user feedback and making itera�ve changes to the landing page and value 
proposi�on led to a more refined and appealing offering and leveraging partnerships and online 
marke�ng: Collabora�ng with organiza�ons, influencers, and leveraging various online marke�ng 
channels was instrumental in driving traffic and gaining ini�al trac�on. Ries, E. (2011) 
Realising these important development processes have led to iden�fying the poten�al successes and 
challenges below: 

Successes: 

- Successfully developing and launching a visually appealing landing page that effec�vely 
communicates the vision and benefits of sustainable social housing. 

- Genera�ng a high number of sign-ups and inquiries from the target audience, indica�ng a strong 
ini�al interest in the concept. 

- Gathering valuable feedback from poten�al customers, allowing for itera�ve improvements and 
valida�on of key assump�ons. 
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Challenges: 

- Ini�ally, there could be difficulty in driving traffic to the landing page. However, through strategic 
online marke�ng efforts, including social media campaigns and partnerships with relevant 
organiza�ons, traffic can increase significantly. 

- Limited resources and team capacity posed challenges in implemen�ng all desired features or 
responding to inquiries promptly. However, priori�sing and focusing on the most cri�cal aspects 
helped manage these challenges effec�vely. 

These poten�al successes and challenges have highlighted the importance of clear and compelling 
messaging, itera�ve feedback and improvement, and leveraging partnerships and online marke�ng. 

In conclusion, the use of a landing page MVP for my sustainable social housing venture aligns with 
the problem and target audience I am addressing. The approach offers cost and �me efficiency, 
enables market valida�on, and facilitates an itera�ve feedback loop. Through the development 
process, I have experienced successes, faced challenges, and learned valuable lessons that have 
shaped my cri�cal thinking and refined my approach. The landing page MVP method has been 
instrumental in tes�ng and valida�ng my hypothesis, gathering user feedback, and guiding the 
development of my sustainable social housing solu�on. Maurya, A. (2022) 

I found the reading list useful in helping me iden�fy various aspects of the challenges faced when 
developing MVP’s. The Lean Startup by Eric Ries outlined the key steps for valida�ng ideas and 
reducing risks in startup, whereas Running Lean, by Ash Maurya, offered a prac�cal guide to 
implemen�ng the Lean Startup methodology, which included informa�on on the use of a landing 
page MPV’s for tes�ng and valida�ng business ideas. Tes�ng Business Ideas: A Field Guide for Rapid 
Experimenta�on" by David J. Bland and Alexander Osterwalder also provided valuable informa�on 
and a framework for systema�cally tes�ng and valida�ng business ideas, including the use of landing 
page MVPs, which helped me to choose the best method for my own needs. 
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