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Employee motivation is the enthusiasm, encouragement and energy level of staff that stimulates to productivity, creativity, and innovative operations in the workplace. Each business organization follows different strategies and provides various facilities and opportunities to workers for improving their performance in the complex business place. After writing such module like-academic and employability skills, I have gathered different innovative knowledge, information, and strategy to motivate employees in the workplace. Gibbs reflective model will be supportive to examine and evaluate my knowledge after completing the writing about diverse ways to motivate staff in the workplace (Kruskopf & Other 2020). 
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[image: ]Professor Graham Gibbs introduced very renowned reflection model to his book ‘Learning by Doing’ in 1988. It is immensely helpful for any individual or student to examine and evaluate any previous action procedures or learning materials. There are six stages of Gibbs reflective model like-description, feeling, analysis, evaluation, conclusion, and action plan. I think this reflective model will be incredibly supportive to my knowledge, skill, and experience on ways to motivate employees (Potter 2015). Besides, by applying this model, I will be capable of detecting my strengths qualities and lacking side, which need to improve for the development of my personal and profession operations.Figure 1Spurce:(Gibbs 2014)

Description: This is the initial step of Gibbs reflective model where individual explains the normal functions what happed to previous action procedures. During writing on ways to motivate employees, I took support from different online and physical materials about employee motivation strategies and different challenges or obstacles of business organization to motivate employees (Gibbs 2019). As a student, I always tried to gather relevant, reliable, and authentic information and tried to write in a systematic way for improving the value, reputation, and validity of my academic writing.
During writing such module, I searched information to different online site or website for gathering versatile and relevant information about employee motivation strategies. Sometime during my holiday, I also visited different workplace and discussed about their expectation and demand for being satisfied and performing competitive performance in the workplace. Besides, I also took support from various theories, principles, and models about employee motivation strategies for increasing information to my academic writing. After writing such module, I have a clear concept or idea to motivate employees to their best performance in the workplace. Some dynamic questions can be in description stage such as-
· What happened during writing such module?
· What was there?
· What was the outcome?
Feeling: This is the second factor of Gibbs reflective model where individuals or students share their feeling to describe the previous action procedures. Graham Gibb motivates individual to express logical or intellectual emotions during expressing feeling to the completed action procedures. As a student during writing such module I took support from different online site. Each online source provided me versatile data and information, which made me confused to gather most relevant and authentic knowledge and information to motivate employees to their effective activities in the workplace (Blundell & Masud 2018.). Sometimes, I also took support from my course teachers, colleagues, and expert person for getting different innovative concept and meaning of tear related to motivate employees in the workplace.
Before writing such module, I was very disappointing or bemused to perform my expected writing for getting a good mark and improving my academic achievement. But after ending such model, I feel confident as expert or scholar about motivating employees to any complex business situation in the workplace. During writing this module, I followed legal policy or hones path for performing any action procedures. I did not plagiarize any content or article and ensured effective reference and citation for each piece of information. Different question can be in feeling step such as-
· How did you feel during writing such module?
· What did you think that time?
· What did you think about other’s student feeling?
Evaluation: In this step, the individual evaluates and justify varied factors about the previous action procedures. As a student, during writing such module on ways to motivate employees, I faced different supportive and obstacle situation to perform my own writing. Various digital technologies or learning instrument played a supportive role to perform my own writing. But I got poor support from my colleague and family to different obstacles situation for gathering reliable and dynamic knowledge and information about ways to motivate employees. But I critically handle each obstacle and ensured satisfied writing for achieving my desired academic goals and objectives.
During writing such module, I went to the teachers for getting support but sometimes they did not give me effective support for overcoming obstacles and writing desired data and information to my academic writing. After evaluating my writing program, I find out various positive and negative side during completing such module. Some relevant question can be arisen in evaluation step such as-
· Describes some key features, that went well during writing such module
·  Describe different positive and negative side during authoring such academic report 
· Describe you contribution to author such academic report 
Analysis: In analysis step, each individual or student analysis and justify why this action procedures are positive or pleasant experience to personal and professional activities. As a student, I have gathered different positive experience, knowledge, and skill by writing such module. I think this academic knowledge and experience will play a great contribution to the future operations to my professional activities. From the early, period I want to be a leader of any prominent business organization, so this knowledge and experience on different strategies to motivate employees will play a supportive role to perform competitive or satisfied activities in the workplace. 
During authoring such academic report, I gathered relevant knowledge and experience from various theories, models, and academic sources that rich my knowledge and capability about stimulating or motivating employees to their competitive operations to the business place. Besides, I have developed my time management quality and skill by authoring such academic report. I think this writing quality and skill will bring about competitive facilities and advantage during any writing program in my personal or professional life. Some innovative question can be in analysis step such as-
· What factors did go well?
· What factors did not go well?
· How different theory explained well about the selected topic?
Conclusion: According to Gibb, there are two type of conclusion like-general conclusion which possible to transfer and specific conclusion which focus on dynamic environment. In conclusion step, the learners describe what they have learnt from the previous action procedures. After writing such module, I have learnt huge dynamic knowledge, strategies, and tactical approaches about motivating employees for insisting them to perform well in the workplace. Besides, I have learnt reliable and systematic policy to reference and citation for any academic writing in study and learning process. Sometimes I visited different dynamic workplace and gathered relevant and accurate knowledge about motivating strategy and policy of employees.
After completing such module, I also developed my IT knowledge to use different modern technologies in the workplace for receiving competitive facilities and advantages. The leaders of each business organization provide different facilities to employees like-expected salary, reward or recognition, healthy working environment, and other additional holiday for impressing them and motivating to operate expected functions in the workplace (Gibbs 2014). I am fully sure that high salary is the best way to motivate employees and making more responsible to business organization in the competitive business place. Some topical question can be in conclusion step such as-
· What did you learn from the module?
· What did you perform well?
· What was the supportive tools to write such module?
Action plan: Action plan is the last step of Gibbs reflective model where individuals make effective action plan after analyzing different positive and negative side during performing previous action procedures. After competing such module on different strategies to motivate employees, I also have detected my different strengths and weakness quality. I need to focus on my strengths side and should improve my weakness for the better performance in any future academic or professional writing. I need to improve my time management skill and IT knowledge to adapt with any changing environment. Beside I must improve my writing speed by practicing increasingly to make sure desired performance during any writing program in my personal or professional life. I think, this new knowledge and strategy will bring about expected facilities and advantages during any writing competition in my personal or professional life.
After completing such writing program, I have taken decision to take effective training about using various technological or learning instruments during different academic activities. Different reliable source like-google, Wikipedia, google scholar or other learning technologies played a supportive role to perform my desired writing on the selected topic (Tyvion & Other 2017). I will improve my quality and knowledge on using those different learning tools to getting competitive facilities and opportunities in academic or professional life. Some specific questions can be arisen in action plan step such as-
· Where can I apply this new knowledge and quality?
· Which area need to improve?
· If same academic happened in future, what will you do?
[bookmark: _Toc98544242]Personal development plan 
[image: ]As a student, I also have different strengths or weakness qualities and characteristics. But I am making a personal development plan for improving my weakness to make sure expected performance during my academic and professional activities. Firstly, I am focusing on improving my hardworking quality for the academic or professional pro Gress in my life. I must read increasingly to write well in any academic report or content (Gieselers & Other 2013). I will take effective training on using digital technologies or learning instrument for improving my academic or learning performance. Besides, will develop my time management quality for completing any activities before specific time schedule.
[bookmark: _Toc98544243]Conclusion 
Gibbs reflective model is amazingly effective tool to analysis and justify any previous action procedures. By applying Gibbs reflective model, I have detected my areas of strength and weakness to author such report on ways to motivate employees. After analyzing and evaluating varied factors, I also have hade effective personal development plan for improving my knowledge, skill, and qualities about any academic writing during my personal or professional life (Wain, A., 2017). () writing during academic or professional life ((Wa017)).
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