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[bookmark: _Toc157786192]Introduction 
Sustainable and eco-friendly techniques are becoming more common in the hotel business. According to Carvalho, Galina, and Sánchez‐Hernández (2020), the widely considered Business Model Canvas (BMC) framework is used to construct and justify EcoLux Retreats a new hotel company idea. The goal is to thoroughly explain EcoLux Retreats situated in London which combines luxury and environmental responsibility. The combination of grandeur and eco-friendliness appeals to a rising group of eco-conscious 30-60-year-old professionals and entrepreneurs. This enterprise was inspired by the growing need for sustainable luxury experiences. EcoLux Retreats in London offers a unique alternative as the hotel sector faces a transformation characterized by consumer environmental concerns. Each area will be analysed, justified, and contextualized by the BMC to reveal critical decision-making processes. The essay will explain the BMC and use current examples, industry trends, and local market data to demonstrate EcoLux Retreats' uniqueness. This essay covers the primary elements of EcoLux Retreats' Business Model Canvas (BMC). It includes information about the company's value offering, main activities, customer relationships, customer groups, key resources, outlets, cost structure, and income streams.
[bookmark: _Toc157786193]Discussion 
EcoLux Retreats situated in blends elegance with sustainability to revolutionize premium accommodation. As per the views of Schmidt and Scaringella (2020), the unique value proposition is to provide guilt-free luxury with sustainable practices for discerning travelers. EcoLux provides luxury accommodations using eco-friendly architecture, sustainable materials, and renewable energy. The value proposition of EcoLux implements an eco-conscious community strategy via personalized customer care via digital platforms and partnerships with local companies (Payne et al. 2020). EcoLux reaches wealthy and environmentally aware 30-60-year-olds by effectively allocating funding to important activities and channels. As per Hutasuhut, Rahmadsyah, and Aditia (2020), this business focus on increasing environmental sustainability among every guest through their unique services. The revenues support community participation and regional economies via room reservations, distinctive packages, and local business collaborations. This unique mix of luxury and environmental responsibility sets EcoLux Retreats apart in the competitive eco-friendly luxury hotel market.

Porter's Five Forces is a useful tool for analysing the market and rivals of EcoLux Retreats. This model considers customer and supplier negotiating power, new entrants, replacement goods or services, and competitive rivalry. EcoLux Retreats may provide eco-conscious with more sustainable luxury housing alternatives increasing the bargaining power of buyers. The unique combination of luxury and environmental responsibility may help EcoLux distinguish itself and reduce negotiating power. According to Williams (2021), the premium eco-friendly hotel business start-up is specialized so new entrants may not be a danger. Sustainable practices and high initial capital needs may provide established businesses like EcoLux an edge. EcoLux uses local farmers and sustainable product suppliers. Building solid ties with these suppliers may diminish their negotiating power and assure a steady supply of eco-friendly items. As opined Anastasiu, Gavriş, and Maier (2020), Substitute products may be pleasant since there may be non-sustainable luxury lodgings. EcoLux could emphasize its guilt-free, eco-friendly holiday service to offset this. Environmental hospitality competitiveness is varied but EcoLux can stand apart with the appropriate position. EcoLux stays competitive by adopting new sustainable methods, customer-focused products, and successful marketing. EcoLux Retreats uses Porter's Five Forces analysis to understand and effectively navigate the lux eco-friendly hotel market.
EcoLux Retreats purposefully blends luxury and sustainability to become a hospitality leader. The careful selection of sustainable materials and energy-efficient technology in architectural design are its success factors. EcoLux uses sustainable building materials, energy-efficient technology, and eco-friendly furniture inspired by Package Free Shop. Package Free Shop's zero-waste activities reduce packaging waste and provide sustainable alternatives (About package free). It has been stated by Reis et al. (2021), that EcoLux prioritizes research and development to keep ahead of eco-friendly techniques drawing inspiration from Marriott International and Costa Rica's Cayuga Collection. EcoLux Retreats practices proactive problem-solving to promote sustainability. This commitment to sustainable operations is not a marketing ploy but a real environmental endeavour. EcoLux also stands out by working with local farms to get organic food, and eco-friendly cleaning products, and with artists to make one-of-a-kind decorations. By using eco-friendly building materials, installing green energy systems, and handmade decorations made in the area EcoLux makes sure that every part of its business is in line with its dedication to both luxury and caring for the environment.
EcoLux Retreats uses technology to simplify activities and meet specific requirements to build strong client connections. According to Williams (2021), Airbnb and Four Seasons Hotels & Resorts inspired the EcoLux start-up to establish a guest community and loyalty. Customized customer service combines technology and human interaction at EcoLux. Following Four Seasons' customer-centric approach, technology enhances guest experiences. Technological advances expedite processes and satisfy visitors. Communication channels help build and sustain customer relationships. EcoLux Retreats uses email, social media, and a basic website to reach visitors. EcoLux inspired by Airbnb's direct contact technology simplifies visitor interactions with the retreat building trust.  As opined by Bridgstock (2022), interactive websites, social media, and email provide sustainability updates, special offers, and guest conversations. This fosters client contacts and eco-travel communities. Technology, individuality, and open communication help EcoLux Retreats develop lasting relationships. This customer-centric approach makes EcoLux a community with shared values and experiences boosting its eco-friendly hospitality.
EcoLux Retreats' client segment study shows a successful business serving eco-friendly luxury travelers worldwide. Luxury, ecologically friendly retreats with sustainable construction, renewable energy, and personalized service are the company's main products. Growth as a sustainable premium hotel provider is promising. As per Similarweb (2023) shows the perfect luxury clients for EcoLux Retrats are females and males visitors aged from 25 to 34 years old, working in finance, news and media, interested in travel, shopping and business. EcoLux Retreats also targets 30 to 60-year-old, high-earners, mostly professionals. These urbanites want a luxury, eco-friendly gateway to relax. This protection reflects their sustainable ideals.
As stated by Nelson (2013), EcoLux Retreats integrates sustainable techniques into every aspect of its London operations to achieve zero waste. Renewable energy sources like solar panels are essential for carbon neutrality. EcoLux uses electric automobiles for guest transportation and delivery to reduce emissions and promote sustainability. Local and ethical supply chains are achieved by working with Bamboo Living for sustainable construction materials, Tesla for solar energy, and Riverford Organic Farmers for London-based organic farms. According to Agyabeng-Mensah et al. (2021), these vital resources support zero waste giving visitors a holistic change by enhancing circular economy target performance and making organizational identity an eco-friendly experience. EcoLux Retreats aims to improve London's sustainability while reinventing eco-conscious luxury accommodation inspired by Borough Market's zero-waste stores.
According to Blackwell (2011), EcoLux Retreats uses digital platforms, social media, and partnerships to reach prospective clients. EcoLux inspired by Booking.com and social media recognizes the value of internet channels like Instagram and Facebook for reaching more people. EcoLux's marketing relies on digital platforms and travel companies. Booking.com enables clients to find and book eco-friendly vacations. Instagram and Facebook are great for sustainability updates, special discounts, and guest conversations. As per Mariotti and Glackin (2012), these platforms foster a community of environmentally concerned travelers and promote EcoLux Retreats' unique combination of luxury and sustainability for its small business start-up. Partnerships in channel development are key to the success of eco-friendly hotels like Costa Rica's Cayuga Collection. Interactive websites and email let EcoLux communicate directly and transparently. EcoLux can immediately communicate its principles and distinctive services via these platforms which boosts client engagement. To maximise its reach and successfully promote its brand message of exquisite and ecologically responsible accommodation EcoLux Retreats uses both online and offline media.
EcoLux Retreats' cost structure balances sustainability and efficiency. Fixed expenditures like staff training, marketing, and development. This investment maintains brand exposure and labor skills. Variable expenditures related to renewable energy and sustainability. Solar panel installation and maintenance and eco-friendly activities increase this variable cost. EcoLux's fixed and variable expenses show its commitment to sustainability and luxury. EcoLux Retreats succeeds in the competitive eco-friendly hotel sector due to its balanced cost structure with fixed expenses sustaining the business and variable costs fitting with sustainability goals (Reis et al. 2021). Attending the Sustainable Brands Conference and working with National Geographic Unique Lodges of the World helped educate staff and promote the retreat demonstrating a commitment to human capital and brand awareness. EcoLux Retreats' cost structure invests in sustainable practices, staff development, and marketing confirming its image as a luxury retreat devoted to environmental sustainability and visitor satisfaction.
As per the views of Gebauer et al. (2020), diversifying revenue lets EcoLux Retreats profit on luxury and sustainability. Most revenue comes from lodging bookings where clients pay extra for distinctive and eco-friendly experiences. The Ritz-Carlton-inspired premium pricing provides EcoLux with a luxury resort that goes beyond typical offerings by infusing environmental responsibility into every guest experience (The Ritz London, Bookonline.com, 2024). Another major income source is exclusive packages. EcoLux blends luxury lodgings and ecological activities into customized packages for its target audience. Inspired by eco-friendly hotels like 1 Hotels which have shown that ecologically concerned travellers appreciate customised experiences. Local business collaborations boost income and community involvement to create a circular economy (Daou et al. 2020). Handcrafted décor and other locally produced items from local craftsmen provide extra money. Buy distinctive, locally created things to support the local economy and enhance your eco-friendly experience. EcoLux's revenue models create money and support sustainability. EcoLux Retreats' comprehensive income-generating strategy shows its commitment to luxury, eco-consciousness, and community participation by providing premium pricing for unique sustainable experiences, accommodation reservations, and partnerships with local companies.
[bookmark: _Toc157786194]Conclusion 
The hospitality pioneer EcoLux Retreats shows how luxury and sustainability can coexist. EcoLux differentiates itself from luxury hotels by carefully aligning with the Business Model Canvas. Eco-conscious architecture, sustainable materials, and renewable energy sources guarantee that every part of the retreat minimizes the environmental effect. EcoLux targets eco-conscious 30-to 60-year-olds who want luxurious experiences without sacrificing their sustainability. EcoLux has carefully crafted its value proposition, client connections, and core activities to offer a magnificent, guilt-free trip, inspired by Six Senses Hotels Resorts Spas and Airbnb. EcoLux Retreats succeeds because of its unique strategy, intelligent resource allocation, various channels, and comprehensive cost structure. Revenue sources are delicately woven into the fabric of the retreat ensuring that each source not only provides cash but corresponds with the overriding commitment to environmental stewardship. As the hotel sector advances, EcoLux Retreats shows that luxury need not compromise sustainability. It represents a paradigm change in how travellers see the grandeur and lays the groundwork for integrating eco-friendly techniques into luxury accommodation.


[bookmark: _Toc157786195]Part 2 – Reflective Essay
I took two tests that my lecturer Chris asked for in the first week of module. The 48-36 score suggesting that I have all the criteria of an entrepreneur pushes me to examine my entrepreneurial traits and motives (Edokpolor and Somorin, 2017). My profile was refined by the second test which examined personality qualities and related risks. I will critically assess this finding using academic models and frameworks that relate to my path using the Gibbs reflective cycle.
Description 
A score of 43 on the first entrepreneurial test indicates strong entrepreneurial qualities. My second test revealed high scores in Need for Achievement (92%), Need for Autonomy (83%), Creative Tendency (83%), Locus of Control (75%), and Risk (75%). Entrepreneurial strengths include autonomy, high achievement, and creativity but the risk-taking and control could be improved.
Feeling
The result of 43 between 48 to 36 points stimulates confidence, confirmation, and reflection. The test results validate my intrinsic motivations and entrepreneurial goals. According to the results, my achievement, autonomy, and creativity match my career goals. I am quite surprise to evaluate the risk taking and control as my weaknesses as I already mange my own business as an motor engineer and there are lots of risks to take and lots of decisions. According to Clausen (2020), while caution is important, taking calculated risks for entrepreneurial success shows personal growth.
Evaluation 
My risk-taking score of 75% indicate a moderate willingness to take risk. While I understand the importance of calculated risk my cautiousness may prevent me from seizing opportunities. In a changing business environment, uncertainty must be accepted. I hit a score as well of 75% for Locus of Control which implies that I’m not overly reliant on external factors to determine my failure or success.
Analysis 
Based on evaluation of my locus of control and risk-taking, it appears that I have a balanced mindset to control and risk. This indicates that I have a realistic understanding of factors that influence my life and taking calculated risks to achieve my goals. Overall, my balanced mindset in both risk taking and control can contribute to my professional growth and success.
Conclusion 
Overall, my personal reflection pictured a highly motivated person with good entrepreneurial skills who values achievement, autonomy, creativity and balanced locus of control and risk-taking. With this combination I believe that I have a good potential to excel in various areas.
Action Plan
To overcome my moderate risk-taking and control, I planned as in the second part of the module I will do the following:
1. Reflect on my locus of control: challenge the negative beliefs and remind myself of the areas where I need to take more control.
2. Consult with my lecturer to overcome any doubts in risking something. 
3. Use my past experiences as lessons for my future decision-making and risk-taking processes.
4. I will push myself out of comfort zone and embrace opportunities and decisions.
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Appendices 
Appendix 1: Business model canvas
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Appendix 2: Test Results
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