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[bookmark: _Toc1396823560]Introduction
An investigation of the case study of Peter, an employee at Organic Groceries who has been assigned a team of ten people to help him in organizing a large customer appreciation event. Successful collaboration is important to the success of Peter’s initiatives, and he must be able to put together teams that are cohesive and productive for them to be successful. This article will describe how he may do this, as well as the kind of positions that must be filled to build a cohesive and productive team environment. Using the theories and models given below, the team will not only succeed in the business, but they will also learn how to use these models in future business endeavours and even in their professional lives.
[bookmark: _Toc135662268]Analysing how effective teams can be developed
In the definition of diversity provided by the Global Variety Practice (2021), any characteristic of variety may be used to distinguish between groups and individuals. This involves being able to recognize and accept the differences between individuals of all ages and backgrounds, within themselves and with others. According to Reynolds (2018), embracing cultural diversity in the workplace provides several benefits, including a more inventive workforce, enhanced profitability, and growth because of a better understanding of the marketplace as well as a more sensitive staff, and improved talent management and a fairer playing field for career progression. In addition to a lack of trust among employees and a sense of persecution in the workplace, there is a communication problem and other communication issues, stiffer residency requirements and laws, and conflicts between different types of office etiquette and working practices. 
Diverse staffs are required to learn how to work effectively in a variety team, and this is accomplished through the provision of an initial orientation program in which students can identify what makes a successful team, the key strengths, and skills that each employee can bring to a group project, and guidance on cross-cultural able to communicate and work in diverse teams, among other things. Many of the courses employ peer review or self-reflection as a grading method, which is common in higher education. By connecting with each employee and assisting them in learning about one another, their own skills and limits, and the role they can play in the group, Peter may develop a successful team in a diverse context. Based on the preceding paragraph’s analysis, I’ve come to this conclusion. Getting to know one another better may help people from different backgrounds and languages function more successfully together in the workplace.



Analysis of theoretical group dynamics
Group dynamics have been studied by several theories, including the “Tuckman Team Model,” the “DISC Model,” the “GRIP Model,” and the “Lencioni Model,” among others. Thus, the Tuckman model may be utilized to analyse the position of Organic Groceries’ workers. According to Tuckman’s 1965 phases of group growth, teams must first assemble, then storm and then norm and last perform and adjourn to be successful. 
This phase is where Peter and the team are getting to know each other, creating trust, and setting expectations. During the storming stage, expectations and limits are tested, the strengths and weaknesses of each member are discovered, and the role of everyone is defined. Every member of the team has a clear understanding of their responsibilities and is committed to the project’s success. Performers are teams that have previously worked together on past projects and can move independently to accomplish the responsibilities at hand. During the adjournment stage, the group disperses, and each person heads off in their own direction (Last, 2021). These aspects are further evaluated in the following:
Forming
This is when people meet for the first time, with the purpose of collaborating toward a shared goal. In the early stages of team growth, most members are engaged, courteous, and optimistic. It is common for team members to avoid disagreement and controversy since they are more concerned with obtaining the approval of their colleagues than attaining the team’s objective currently. In this stage, Peter and his colleagues must get to know each other as a team so that you can eliminate any potential obstacles and learn about each other’s talents and establish trust (Serenhov and Kaldera Hollu Pathiranage, 2021). Team meetings, training, meals, and victories shared as a team are all ways to build trust. Open communication between Peter and the other members is critical for the next step of the project.
Storming
This stage is characterized by individuals attempting to define their desired positions by challenging the limits of the organization. During this period, individuals’ differing personalities, views, and ideals might lead to power disputes. Teams are most vulnerable to failure or disintegration at this point in the team-building process. That is why it is so critical to build a foundation of trust. Members are more likely to identify their interests if they believe they may freely express their thoughts without fear of repercussions (Serenhov and Kaldera Hollu Pathiranage, 2021). It’s possible to settle arguments in ways that benefit everyone and help Peter and the team to succeed when respect is established, and ideas can flow freely.


Norming
It is at this point that the team’s purpose, values, and objectives are laid forth. Establishing these agreed-upon standards allows teams to define parameters for acceptable and improper behaviour. As a result, Peter and the other team members will be able to identify with the group’s mission and experience a strong feeling of belonging (Serenhov and Kaldera Hollu Pathiranage, 2021). This might be a good opportunity for teams to get to know each other better by socializing outside of their roles. Therefore, there is a strong sense of order, coherence, team togetherness, and dedication at this point in the process.
Performing
In a practice, it is the stage where the team performs is the most important. At this point, teams should be delivering excellent outcomes, working together well, and making the most of the individual abilities of each member. Without much friction, they can generate high-quality work. A high emphasis is placed on achieving team objectives and members concentrating on what is best for the team (Serenhov and Kaldera Hollu Pathiranage, 2021). An individual’s primary goal should be to get to and stay in this stage if feasible. If new members join or old ones depart, it might be difficult to maintain top performance. Introducing fresh, strong personalities into a team may bring a team back to the forming stage of its development.
[bookmark: _Toc1157930607]Impact of effective team working in business
To reach a goal, teamwork is described as collaborative work with a group of individuals. Teamwork is often an important aspect of any organization, with workers employing their own abilities and offering constructive feedback to one another. According to recent surveys, 97 percent of individuals from a firm or educational institutions feel that a project’s result is directly influenced by a lack of alignment among members of the project team (Tanner, 2021). Collaboration is described as the accomplishment of a shared goal through cooperating with others. The most productive and successful teams are made up of between three and six people. 
The maximum number of participants for the presentation should be six, so that the kids may engage and get to know one other. Poor collaboration is sometimes hindered by a lack of respect and trust in one another as well as differing viewpoints, misunderstanding, knowledge gaps, a lack of agreement on goals as well as information hoarding, silos within the company or geographical isolation itself. Therefore, the Peter ‘s group's ability to deliver a successful presentation will be enhanced if they meet in person and identify their strengths and weaknesses (Pabini, 2017). Teamwork may also be hindered by people putting their own interests and priorities above the task at hand, failing to comprehend the aim, their responsibilities, being ineligible and specialized in the topic area or simply losing interest in the subject matter (Management Study Guide, 2021).
When starting a new project, Huff Post (2013) discovered the importance of establishing a clear purpose from the beginning, bringing in a diverse workforce, practicing team cohesion via workouts, and delegating tasks based on each person's strengths and weaknesses. An effective team must possess qualities such as openness to collaborate and open, confidence in one another’s ability to communicate and share ideas and sentiments, respect, and constructive criticism to be successful (Leadership Management, 2021). To build a cohesive team, it is necessary to assign roles to each member so that they are all aware of their responsibilities. 
The Belbin model is the most widely used framework for building a balanced team. It outlines eight fundamental roles for successful team functioning, including the plant who generates ideas, the investigator who discovers possibilities and connections, the co-ordinator who is accountable for decision-making and objectives, the shaper who stimulates the team, the team player that encourages and supports the membership, the resource investigator who discerns judgments, and the implementer who transforms ideas into reality, among others (Know How, 2021).
Peter oversees ensuring that the Organic Groceries teams are running successfully and efficiently. This may be their first time working in a professional team, so they may require some guidance from their supervisors. Establishing trust and learning about each other's talents are two of the best strategies to construct a successful team that will provide a high-quality presentation and achieve greater operational excellence.
[bookmark: _Toc316758359]Requirements for developing cohesive and effective teams
The teams must engage with each other throughout the whole project, from the beginning to the finish, to guarantee a seamless business process. It takes at least one sender, one recipient, and one message to communicate in the context of a conversation. There are several ways to communicate through written means: letters, emails, social media, other media, and books. These include charts and graphs as well as other visual communication methods. 
A person may communicate verbally in addition to using a phone, media, or meeting in person. Nonverbal communication skills include body language, gestures, attitude, and many more (Skills You Need, 2021). Marlow et al. studied 150 studies and over 9000 teams to better understand how communication effects team effectiveness. A recent study has shown that team members must know one another better to be able to talk more openly. As a team leader, “Peter must also allow his team members to ask questions, voice concerns, and propose ideas at any time; use project management tools to openly receive feedback; be clear about tasks and responsibilities; use fun exercises to boost morale; use coffee breaks to interact more with members; support the leaders of the groups; and recognize and acknowledge team members' contributions”. (Anttony, 2021).
[bookmark: _Toc1800124920]Conclusion
In the end it can be concluded that a group of people from different backgrounds may function effectively together if they take the time to get to know each other first. At the very least, Organic Grocery’s employees must have a chance to get to know one other via games and socializing to be able to put together an effective presentation. Teamwork and communication, as well as patience and understanding, are among the most important abilities needed to succeed in a diverse workplace. Despite the setbacks, working with a varied, creative, and imaginative team is worthwhile. It is also an excellent practice for individuals who are likely to deal with people from a variety of backgrounds and cultures in the future. 
Accordingly, Peter may build a successful group if he and his team members overcome the hurdles that might lead to inefficient teamwork, define the right responsibilities for each member, and realize how effective teamwork can affect the group’s performance. This is the philosophy that Peter follows. With the help of a competent manager, such as peter, this may all be accomplished.
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