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[bookmark: _Toc167539110]Introduction
Tech-Empowered Navigation Summit is an event that is innovative in its approach and takes on the latest wearable technologies that make the guest hospitality experience more exciting. This event will serve as a clear example of the supportability of technology, so it will be held at the QEII Centre in Broad Sanctuary, London. It is the center of international business and technology enthusiasts. The summit will be a gathering of stakeholders from different sectors, namely technology vendors, hospitality pros, and business travelers, to discuss and adopt available and technology-enabled solutions. By means of practical sessions, real case scenarios, and exchange of professional opinion, the summit will be the first step toward introducing technology across the hospitality sector, being a contributing factor to reach operational efficiency as well as customer satisfaction. However, in this report, different strategic planning and delivery considerations regarding the event will be discussed in detail. 











[bookmark: _Toc167539111]The Event Cycle
The Event Cycle is a vital tool that divides the event lifecycle process into phases of planning, executing, and assessing (Cai et al., 2019). It is this structured method of execution that leads to the full success of the event, step by step. For the Tech-Empowered Navigation Summit, we will adhere to the three primary phases of the Event Cycle: planning, implementation, and evaluation.

Figure 1: The Event Cycle Phase
Source: (Cai et al., 2019)
Planning Phase
Planning is a crucial process for any work, as the success of any activity depends highly on planning (Kazandzhieva et al., 2017). In this case, the planning phase involves goal formulation, feasibility study and event preparation, which includes detecting threats. To get started on this summit, the organisation identified the need for a gathering touching on product development within the hospitality industry. Taking into account that the current market conditions are particular and are accompanied by technological growth, this event is referred to as a Special Event. The primary purpose is to exhibit how wearable technology would assist towards the transformation of guest experiences. The key objectives include the engagement of industry players, the creation of solution pathways and knowledge sharing. During the planning phase, we had to choose a suitable location, book relevant resources like catering equipment and audio-visual equipment, organise promotional materials, and coordinate with multiple supporters, including sponsors, exhibitors, and participants. 
Delivery Phase 
The execution stage is solely concerned with the day-to-day activity of the event (Lynch, 2009). This stage entails on-site management that includes setting up the venue, liaising with vendors, handling participants’ registration, and, subsequently, running all planned activities without any glitches. The Tech-Empowered Navigation Summit will conduct the installation of wearables technology displays, demonstrations, and interactive sessions with industry leaders that will constitute the deployment phase. A standing squad will handle logistics, technical support, and participant engagement services to make sure the conference goes on as planned. 
Evaluation Phase
During the evaluation phase, it is important to assess the success of the event and use the results to implement effective measures in future (Meredith, 2017). This stage is known to be collecting feedback from participants, scrutinising performance measurements and assessing the effects as compared to the results of initial targets. For our summit, we will survey, listen to the attendees and look at performance data to evaluate the event. Key performance indicators (KPIs) such as attendees’ satisfaction, their level of engagement, and the number of business connections made will be evaluated. The assessment will enable us to determine the power and fragility of the event, delivering the much-needed insights that can guide the future Tech-Empowered Navigation Summit. 
[bookmark: _Toc167539112]Event Concept
The Tech-Empowered Navigation Summit is going to deliberate on and demonstrate the potential of incorporating wearable technology in the hotel and tourism sector. This event is intended to illustrate how smart wearable devices could change the dynamics of hospitality by improving navigating, personalising, and improving operations of hotel environments for guests. Technologists, solution providers, broadcasters, entrepreneurs, and innovators will learn through interactive workshops, presentations, panel discussions, live demonstrations, among others. The summit will comprise of presentations, discussions, inventions and partnership opportunities to demonstrate wearable technology as the means to revolutionise Hospitality Services of the future.
The event itinerary is provided in the following figure.
[image: ]
Figure 2: Event itinerary
Source: (Author)
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Aim
The aim of the Tech-Empowered Navigation Summit is to illustrate the key role of wearable technology in improving guests’ experience in the hospitality industry.
Objectives
· Organise and facilitate at least ten practical training sessions and seminars with at least 200 practitioners’ engagement within the limits of the allocated budget for technology and equipment, catering, and staff.
· Identify at least ten technologies that will be showcased to the attendees, with at least 70% of them expressing positive interaction and interest in doing business.
[bookmark: _Toc167539114]Event Operations
[bookmark: _Toc167539115]Required Skills
Several skills and elements are crucial to producing the efficient execution of the Tech-Empowered Navigation Summit. 
Event organising skills are needed to manage the physical operations of the event so that all parts of it can be executed as effectively as possible (Quick, 2020). Technical Skills is important for technical expertise, especially in setting and operating modern wearable gadgets and audio visual equipment used in the event demonstrations. Communication Skills are crucial in order to ensure the delivery of a smooth and friendly experience from the registration to the closing reception. Effective marketing and promotional strategies are equally important in reaching out to as many people as possible and obtaining maximum participants (Thakur, 2022).
[bookmark: _Toc167539116]Required Resources
The logistical requirements include a well-equipped location with a speedy internet connection and a sophisticated sound and visual system necessary for live demonstrations and active participation (Çeltek, 2022). A number of wearable tech devices will be required on the day for demonstrations to the attendees, which will be expected during the event. Meals and refreshment arrangements have to be sorted in order to provide sustenance and satisfy the dietary needs of the attendees throughout the day. Event organisers will also hire personnel to undertake staffing responsibilities, which will include event coordinators, technical support, and registration desk attendants. It is essential that the event planner exhaustively plans the event and allocates available resources in the manner most likely to result in an effective event that will successfully achieve its goal (Elshaer and Marzouk, 2024).
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Expenditure Options
	Category
	Amount (£)
	Percentage (%)

	Venue Rental
	3,000
	30%

	Technology and Equipment
	2,000
	20%

	Catering
	1,500
	15%

	Marketing and Promotion
	1,500
	15%

	Staffing
	1,000
	10%

	Miscellaneous
	1,000
	10%

	Total
	10,000
	100%



The proposed total budget is £10,000, allocated to different indispensable categories. The majority of the budget, which is £3,000 for the venue rental, is spent on the rental fees for a tech-oriented conference hall in London that has high-speed internet, plenteous seating and sophisticated AV equipment. A sum of £2,000, or 20% of the budget, is being allocated specifically for purchasing equipment such as high-tech projectors, wearable tech devices, and audio systems, which are essential for appropriateness and high-quality demonstrations and presentations.
Regarding budgeting, catering expenditure is allocated £1,500, which is 15% of the total budget, in order to arrange meals and drinks, considering diversity. We have a marketing and promotions budget of £1,500, which is 15% of the total budget. It will be used for digital marketing campaigns, social media promotions, and promotional materials to make it popular among the crowd. In addition, the £1,000 or 10% of the budget staffing plan covers the need for event management personnel to facilitate smooth operations. The balance of £1,000 is set aside for miscellaneous expenses, covering the vagaries of everyday living and unforeseen costs.
Income Generation Strategy 
	Source
	Amount (£)

	Ticket Sales
	6,000

	Sponsorships
	5,000

	Exhibition Stand Fees
	3,000

	Online Access Passes
	1,500

	Total Projected Income
	15,500



Financial viability would be made possible through the implementation of different income-generating structures (Fox, 2014). The first source of revenue will be ticket sales, with a £6,000 revenue estimate based on affordability. Sponsorship agreements with leading tech companies and hospitality corporations are projected to be a source of £5,000, and improvements will be made to both of them in terms of product display and visibility. The entrance fee for the technology exhibitionist is expected to be £3,000, with each exhibitor paying just to have his position confirmed at the summit. In the end, online access passes will generate an extra £1,500 in revenue for people who are unable to attend the event and also help to broaden the audience reach. Hence, this arrangement provides money coverage and makes the event positive and successful.
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	Strengths
	Weaknesses

	· Innovative Concept
· Expertise and Knowledge
· High Demand
· Strategic Location
	· High Costs
· Niche Market
· Dependency on Technology

	Opportunities
	Threats

	· Market Expansion
· Partnerships
· Emerging Technologies
· Enhanced Marketing
	· Economic Uncertainty
· Technological Failures
· Competition
· Health and Safety Concerns


Figure 3: SWOT Analysis
Source: (Author)
Strengths
The Tech-Empowered Navigation Summit will benefit from the innovative idea that is showcasing the futuristic applications of wearables in hospitality businesses. Such niche items attract many representatives from leading companies and tech fans. This event will be highlighted with speakers who are branding experts in wearable technology and the hotel management field. Their input and networking will serve as an asset to the attendees. Additionally, a high level of IT development is taking place in hospitality to encourage guests’ pleasure and improve the efficiency of operations. 
Weaknesses
The underlying principle is that the realisation of the project is highly dependent on technology, venue and marketing expenses, which, without proper approach, can overwhelm the budget (Egeli and Kurgun, 2021). Besides that, an emphasis on wearable technology may attract fewer people who are not only interested in this sphere but also not. As a result, the appeal may decrease generally. The achievement of exposure is significantly dependent on the adequate work of advanced technologies, which may turn into a problem for us if any technical problems arise.
Opportunities 
The summit has the potential to bring about further summits and conferences that can build the platform for implementing the upcoming innovations. Beneficial alliances with tech companies, hospitality outlets, and academic institutions will significantly elevate the scale and prospects of the event. Progressing wearable technology updates give rise to other layers of appealing content that keep the event up-to-date and cutting-edge (Cobanoglu et al., 2021). Capitalising on social media marketing and digital media can lead to greatly increased visibility and interaction.
Threats
Unpredictable economies, including fluctuations or shortages in organisations’ projects, can influence attendance and sponsorship levels (Getz and Page, 2019). The reputation of the event could be tarnished if there is a technology glitch that can happen during the event, which will result to disappointment. The competition from various other conferences and summits that provide forums on similar fields might lure potential attendees and sponsors. 
[bookmark: _Toc167539120]PESTLE Analysis
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Figure 4: PESTLE Analysis
Source: (Reic, 2016)
Political Factors: The political environment could be a major element affecting the Tech-Empowered Navigation Summit. Government regulations on technology, data privacy, and international trade can affect the adoption and availability of wearable technologies (Getz and Page, 2019). Besides, the political stability of the UK guarantees that visitors from outside the country would be safe and comfortable. 
Economic Factors: The economic environment has a crucially important impact on the summit’s progress. Frequently, economic growth and stability are coupled with an increase of disposable incomes, which, in turn, contribute to more aesthetic workers spending their funds for participation in such activities. On the other hand, periods of economic decline might lead to a lack of resources for possible attendees as well as sponsors (Hudson, 2017). However, the economic infrastructure in London, which is strong enough to provide a lot of good facilities and services that aid the smooth running of the event, is quite useful.
Social Factors: Social factors include consumer attitude transformations towards digital products. The growing comfort and usability of wearable technology in both daily life and workplaces is what makes this forum so important. With an increasing demand for individualised and upgraded guest services in hospitality, the need for the latest technological solutions is growing (Independent Hotel Show, 2024). Social media and digital channels are vital in event promotion and audience engagement, especially with tech-savvy young professionals who make up the target demographic.
Technological Factors: Technology plays a pivotal role in the Tech-Empowered Navigation Summit. Breakthroughs in wearable tech, artificial intelligence, and IoT (Internet of Things) cause innovation in the event’s content and themes (Kelly and Fairley, 2018). To maintain the summit cutting edge, the flow of technological trends must be closely monitored. The reliance on advanced technology systems also requires sound technical support and the infrastructure able to deal with issues when they inevitably arise. Lastly, the technological developments in event management, like virtual reality and live streaming, can magnify the experience of attendees. 
Legal Factors: The legal environment includes laws related to data security, intellectual property, and event planning. GDPR (General Data Protection Regulation) compliance must be taken into account, especially for an international event organised in the UK that gathers attendee data (Kapiki, 2021). Contracts with vendors, sponsors, and exhibitors must be monitored with great care in order to stay on the right side of the law. Along with this, intellectual property rights should be maintained while demonstrating new technologies and innovations at the summit. All legal considerations should be taken care of so that the event is protected from potential legal challenges and trust is established with the stakeholders.
Environmental Factors: Environmental factors are the most important element when planning for an event (Simons, 2019). Sustainable Practices Climate Change is needed at the Tech-Empowered Navigation Summit so that the environment can be protected. This involves choosing eco-friendly venues, cutting waste down, and advertising electronics over print. The event can also show that wearable technologies can be one of the contributors to sustainability in hospitality, such as energy-efficient solutions and lower consumption of resources. 
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[bookmark: _Toc167539122]Cultural Considerations
The summit intends to gather a broad audience, which includes technology aficionados, tourism specialists, and business executives from different cultures. It is important to create an inclusive atmosphere where differences will be respected and celebrated (Elshaer and Marzouk, 2024). This requires taking into account cultural sensitivities in everything from the selection of speakers and panelists to the choice of food and drinks, providing multilingual support, etc.
Cultural norms are very important, and they greatly affect networking and social interactions (Getz and Page, 2019). Recognising these little details can be helpful in creating networking sessions that are comfortable and efficient for all participants. For example, some cultures may prefer formal introductions and organised networking activities, while others may find the casual, informal one more convenient. Recognising these preferences is important as it can increase the networking experience and make sincere contacts.
[bookmark: _Toc167539123]Situational Considerations
The Economic and Political Situation of the Host country, the United Kingdom, and the Global state can affect the event’s logistics and audience. Political stability makes the prioritisation of resources possible for businesses and professionals to take part in the processes of governance (Simons, 2019). However, it can be noted that economic slowdowns could also constitute a problem due to restricted budgets and, consequently, reduced numbers of attendees and sponsors. 
In view of the ongoing global health concerns, it would be important to put stringent measures and principles of health and safety in place. Among other things, local health guidelines must be followed, public spaces must be purified, and indoor spaces must be ventilated (Law et al., 2020). Providing virtual participation platforms can take care of the people who cannot travel due to the fear of health risks and, therefore, those maintaining inclusiveness and participation levels. 
In this event, the most important part is the presence of a sufficiently developed technological infrastructure. The London-selected venue should guarantee high-speed internet, cutting-edge audio-visual equipment and easy connectivity between participants and instructors to realise live demonstrations and interactive sessions. 
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