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Application

Please detail below why you are applying for this role:


      I currently work for Hyperoptic as a delivery driver. I started working for Hyperoptic as an agency worker and was quickly placed on a full time placement at Hyperoptic as an agreement between the agency and my managers although still employed by the agency. This was due to managements satisfaction with the level of professionalism and work ethic I brought to the role. I was quickly approached by the management team to become a full time member of the team with a full contract.
     I accepted this offer with pleasure and have excelled in my role within the company for the past few years. I reguraly exceed targets and always achieve monthly bonuses and my quarterly reviews  have always been very positive.I thoroughly enjoy my role and like my team here at Hyperoptic and I would be excited to progress my career and help manage the team I am currently working for.

Please explain in your own word why you would be suitable for this role:


       As a current employee of Hyperoptic I know the processes and operations of the driving fleet very well, both as a drivers’s perspective but also I have taken a keen interest in how it all runs behind the scenes over the years.I have a positive and proffesional with my peers and I believe having been in their shoes , so to speak, will be a great asset to managing the team.I also have great working relationships with the existing management team.I believe I have many transferable skills for the management role,such as an apptitude for learning on the job and quickly , plus the benefit of existing knowledge and experience.
    I believe I could be a good resource for new drivers we recruit for the fleet and a key communicator for drivers and management.Although, I very much enjoy my current role,i believe have learnt a lot at my time at Hyperoptic as well as built same fantastic relationships.I feel it is now the right time for me to take a step up and build on my career within the company.

Declaration

  I confirm that all the information I have provided is correct to the best of my knowledge

Signed :          Cosmin-Iulian Tudosie                                         Date: 03.05.2021

Print Name:


      During this assignment I have found that the role play practice has been a chance for me to take a realistic look at my skills and how they can be transferable and addaptable to match up and demonstrate unique ways in wich I can appeal to future employers. I have been able to reflect on the skill I have that are existing and on areas where I require personal growth and improvement working as a pair has offered me the opportunity to see other peoples interpretation of skills and how they reflect upoin their experiences. This has given me ideas for the future and things to avoid also. I have also found that having a second pair of eyes over my responses has given me an outsiders perspective of my own interpretations and made me consider areas of change and improvement. I now have a clearer understanding of how I can personally develop my career. My first step will be to set myself small and realistic goals with deadlines to help me achieve my end goal.I will be more vocal on asking for feedback and coaching from my superiors and  ask if there is someone in the position of management(the level of wich I hope to achieve) will mentor me.I endevour to learn more about my industry  and the different roles within it, rather than focusing on just learning about my own company and I will start to build a list of contacts and become more confident networking amongst my peers and seniors.I have actively started looking at online videos and courses related to my industry to expand my knowledge, as well as looking at management courses as this is my end goal.On reflection of the role play and looking at career development I have learnt new communication skills ,accomodating others work styles and planning.
I have learnt to set and reach deadlines as a team and taking a back seat to listen to others input and ideas.Altough I am obviously familiar and able to practice these skills I very rarely get the chance to  assert myself in these areas at work as my role is very solo. I do know that these particular skills are key to working at a management level and these are the areas I wish to prioritise my focus on improving. My current employment goal is to become a manager of a fleet of vehicles and I know this is a role that often is open to applicants in my current work place. As I enjoy my current role I would iddealy like the progress within my current company.However, after these reflection exercises I now appreciate that this will not be my only opportunity and there maybe better options available within other companies in the future.



My personal action plan is as follows:
Goal: Management level employee
Date achieved by two years – 2023
Steps for the next six months:

· Start building up contacts list, both peers and management levels within my industry.I have lots of chances for this as I work closely with competetors and my company has many branches. I can also use online forums to find like minded people.
· Enquire at work if there is a mentor system or if anyone in management is willing to volunteer to mentor me.
· Look at different management short courses.
· Take an active interest in other areas of my company.Volunteer myself to help with admin work on days I finish early

Steps for the following six months to 1year:


· Look in to hobbies outside of work that will help me develop team work and communication.I am thinking team sports.
· Sign up to any short courses I find appropriate.
· Continue to network
· be working with a mentor and asking for regular feedback from management
· reasses areas I need to improve and reases my progress and goals

Last 6 months

· Be finishing up any short courses
· be thinking about my management style
· looking at different roles and ways in to the role I wish to achieve and start interview practice
· start applying for roles appropriate me



Recruitment and selection

        Here I will be discussing our role play task and reflecting upon it using Kolb’s reflective model.Kolb’s reflective model is often referred to as “experiential learning”.I have chosen Kolb’s model to reflect on our task based on the meaning “experiential” as I feel this is exactly what we experienced, we both learnt via observation and experiencing the role play by acting. I personally find this method of learning most beneficial to myself.
 Knowledge is taken on board with practice in my case.
       The first step of Kolb’s model is concrete experience.This is the step in our role play where we acted out scenarios-questions and answers as if we would in the real world.This gave me the opportunity to reflect on how I portray myself in an interview sittuation as well as hearing how others respond to me .Kolb’s theory states that at this stage you will make a note of the specific situation and just describe what you see, how you feel and what you think ; I feel this what took place exactly for me.
      The next step is reflective observation and for me this came from discussing this with my partner and peers.We talked about what worked well and what needed improvement and it was also interesting to hear others opinions. Kolb  describes this stage as “time to reflect more deeply on what  has happen in that sittuation” and I feel this was naturally the next step for us.
      The third step according to Kolb is abstract conceptualism.This is where we looked at how we could approach arreas that were not working differently, how we could improve as individuals or as a team.Kolb describes this steps as trying “to find different ways for dealing with the situations and think up strategies for when you experience a similar situation again”. We spoke to other colleagues and looked online for better ideas and inspiration.
       The final step is active experimentation and this is where we practise our improvements using our “newly acquired theoretical knowledge”.
This is where the cycle naturally comes to an end and restarts as this is where we practiced what we learnt  and slipped back into concrete experiences. We actually completed this several times until we were satisfied as I imagine I will continue to do this after we carry out the role play in class.
       In conclusion, the entirely of this course has been preparing me to take the next step in my career education. I feel confident in the theories we have learnt and productively applying them.
I feel confident in my career progression and action plan.I am clear in my goals and I understand the importance of small goals leading to a larger end goal.












References:

· Kolb, D.A. (1984). Experiential learning: experience as the source of learning and development. Englewood Cliffs, NJ: Prentice Hall
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Please briefly describe your job role and responsibilities in a few short bullet points.
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Relerencing:
Please provid 2 releences:
1. Name of reeree:Daren Whie
Job citle: Flet Vnager (diectlne manager)
Employers name: ExporQpic
Addres: Uits 28 4, Litte Jois Ly, Reading RG30 IRA
Posteode: RG30 18D
Telephane: 01159351264
Emai: dasen shieGhyperopic com
2. Name o relree: Karen Haris:
Job title: Office Mmger
Employers name: Boos Phanmacy Reading
Addres: Uits 2 &4, Litte Jois Ly, Reading RG30 IRA

Postcode: RGI SNL
Telephone: 03001412965

Emait karen harris @hootspharmacyco vk
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Role play - Interview

Inter iewer: Good moming, my name is Rzzven and I will be conducting
yourinterview for fleet manager at Hyperoptics, Please help yourselfto
Tefrestments provided.

Interviewee : Hi, myname is Cosmin, thark youfor taking the time to see
me today.

Interewer: Okay, [ have 5 questions here for you, if you can answer
them a5 accurate as possible, and there will be time at the end to ask any
questions you may have.

Olay, question 11

~You have worked here at Eyperoptics for 3 years gy shat has made you
decide to 2pply to be one of oux fleet managers?

Interviewee
- Yes, I ean confim thatis correct. I started in the company 3 years agoas
an agency employee and after a short time I was asked tojoin as a full fime
employee for Hyperoptics, This was because I quickly developed good
‘professional relatlonships with my peers management and the whole
‘management were very pleased with my work ethic and howw [ apply
myself o myrole.

Ihave continued in this role for the rest of my fime here and I horoughly
enjoy working for this company and a the same time I'm really cager o
‘progress my career and would ideally like to sy within the company. On
the whole I fel [ have leamt all there is to know about my current role and.
Ihave sarted to leam a bit of what management do and I feel I would be
an asset o the fleet management team.
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Question 2 :
Can youtdl me what assets you will bring to the fleet managemert team?

~Yes,firstly, I have excellent working relationships with my peers and
‘management and I thirk this will serve me well if | make the change to
‘management as ] can understand fe drivers day to day issues and schedules.
‘asThave first hand esperience. | befieve I wouldbe the keyto affective
communication between drivers and management.

Als, I tave atways taken  keen interestin the day to day management
‘operations so I feel this gives me an advartage coupled withmy abiity to
feam on thejob.

Question3 ;
-As 2 member of the management team, do you have any improvements
that you would fike to take action?

~On the whote, from  driver's xpesence, the operationsuns iy
seamlessly: However, 1 do know that during the currert Coronasinus
pandemic, alotof divers are a bit fustrated that when they dolong
distance trips and have to stay ovemight in hotels they are ending up out of
‘pocketas hotels ave closed their restaurants and therefore the drvers
meals are no longer provided. L ofs of divers are having to pay outfor up._
o three meals per long distance tip.

Iwouldlike to raisethe idea of meal vouchers of even prepaid cards o
the amout that was previously provided n the restauant. 1 fedl this may
help the building frusration among drivers and the cument eluctance of
dsivers to volunicer or long distance jobs.
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‘Question 4
Can yougive me an example of ither when you have felt unsupported or
well supported by the management 2

L eangive you an example of sipport from the management. A year ago.]
needed some emergency me offfor a personal issue and] approached a
‘member of management and fhef sat andlistened, understood and showed
‘gernsine concem for my predicament. Then, they helped me organise cover.
Formy shifs so [ didn't have unmuthorised absences, and then offered me.
extra shiftslater on, when I was back at work to makeupmy loses. This.
experience left me feeling heard, understood and valued. I think that s
important as it has given me a sense of loyalty fo the company:

Question 5 ;
-As an exising employee of Hyperoptics. what are your nest stepsif
youire not selected for this role?

FWellas1 previousty sid feel a s of oyaly othe campany. IFT
was ot selected I wouldbe Gsappointed, but | would ak or eedback and
wotk onmy sills w1 feel repared o ty again

Lielly, I would fke o stay with Hyperoptis, but mansgement level ismy
goal and 1 dofee it the next stepfor me

Inters iewer: Okay, thank you. Do youhave any questions or anything you
would tiketo add?

Interviewee ; Iwouldlike to add that I am aware my currert role asa
diiversismainly 2 solojob with a lotless team work than there is onthe.
fleet management team. Ljust wanted to say | pla team sportsinmy free
fime, sol regularty exercise both team work and communication skills that
swould be transferable.

Inters ewer: Brilliant! Thank you for comingin today!

Interiewee: Thark you for seeing me today!




