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This essay will analyse and discuss the impact of The Police and Crime Commissioners in increasing public confidence in the police, it will look at positives and negatives and what can be done to increase public confidence in specific areas of communities. Public confidence in the Police and Crime Commissioners plays an important role in the maintenance of the cooperation and trust that the public put into the police. Public confidence enables any community and any individual to be able to feel safe and much more reassured in the general areas. Enhancing public confidence in the police is crucial, as the public need to be able to know that the police force is there for them and have their full support and confidence.











The Police and Crime commissioners (PCCs) are elected officials that are in general responsible for overseeing the police forces in England and Wales. Under The Policing and Crime Act (2017) PCCs can also now take on responsibility and have guidance over the fire and rescue services where a local case is made to support this endeavour, the Police, Fire and Crime Commissioners are currently located in Essex, West Mercia, Staffordshire and Northamptonshire (Brown, 2021). Allowing for more emergency service collaboration and cooperation, as it’s now a legal duty (North Yorkshire PFCC, 2020). Enabling a body of authority to take responsibility over services that are in need of collaboration is a big positive as it means that common issues are taken care of together.
Police and crime commissioners are there to be the voice of the people in the counties, and they’re there to hold police accountable for any wrong doings. The purpose of PCCs is to cut crime, deliver an effective and efficient police service within their police force area, and hold Chief Constables and the force accountable for their performance (The Association of Police and Crime Commissioners, 2021a). The police and crime commissioners ensure that all the communities’ needs are met to the best standard possible and help improve all local relationships and rapport by restoring built up trust and confidence (The Association of Police and Crime Commissioners, 2021a). This means that the PCCs can prevent and reduce crime in general areas and are able to work in partnership with many agencies at local and national levels to help fulfil this.


Police and crime commissioners are elected to power to make sure that the local police force meets the needs of the community that they serve (GOV.UK, 2022). The Police and crime commissioners can be contacted to discuss the police budget, the area that is policed, the information about what the local police force is doing, the amount of council tax that is being charged for the police and many more areas of interest and concern (GOV.UK, 2022). People within the community being able to have an additional voice of reason and power that backs them up when needed proves to be extra beneficial in the long run for public confidence as it shows that the public can get involved with what the police do.
Public confidence is defined by Collins (2022) as being the people in a community and/or country being able to put trust into an organisation or person. Gareth Morgan the chief constable of Staffordshire police (2018) states that police need to build confidence between policing in Great Britain and all the communities that are served by the police. This is exactly why public confidence is one of the most crucial parts of policing, as if there is no public confidence, the police don’t have a positive environment to work in therefore it’s included in Policing plans for strategy for example for Staffordshire Police (2018). Public confidence can be both effected positively and negatively by many variables. It can be affected by both opinions and actions done by officials. Justice Tankebe’s (2010) research indicated that clear perception of corruption and the publics contentment with the reforms of specific measures explains how the public assess the polices integrity, legitimacy and efficiency however personal experiences of any police corruption does not.
Public confidence is very important as if there is little to no confidence in the police how can the forces be expected to work efficiently, the police rely on the public to work and cooperate with them, if this isn’t happening then officers have lost fundamental support. The public have many expectations from the police varying in different areas of society, however the public still have a traditional view of the police role(Higgins, 2020). Many people in general communities have a specific perspective and assumptions on what they think the police is and what the police do, should do and not do, therefore public confidence is so crucially important as even though people may have their own assumptions right or wrong, they still need to know that the police is doing the correct and proper things.




From the start and founding of the police and crime commissioners they have, to some degree, built a rapport with the communities that each specific PCC works for. The first Police and Crime Commissioner elections took place in the year 2012 after the introduction of the Police and Reform and Social Responsibility Act 2011 and now in England and Wales there are 39 Police and Crime Commissioners responsible for their respective areas (Brown, 2021). Having a PCC means that someone focuses on producing a police and crime plan which sets out a strategy for policing and crime reduction (Dyfed-Powys Police, 2021). This is a definite benefit as it means someone focuses on what the community needs in the general area and must only look and focus on that, the Police and Crime Commissioners are required to do this by the Police reform and social responsibility act 2011.
This plan is devised through consultations with the chief constable of the area that the PCC oversees, and any other communities that specialise in safety regarded to as safety partners these being for example, local authorities, health and fire and rescue services. Other authorities that specialise in criminal justice are also involved in setting specific priorities. Having such a plan set is extremely beneficial to the general public as they can then know what their police force will be focussing on, for example in 2017 the police and crime panel for the Thames Valley set out that one of their priorities for the next 4 years was to ‘target and manage harm and risk’ they set this goal to be priorities between April of 2017 and March of 2021 (PCC Thames Valley, 2017) , these plans cover a 4 year period but can be revised annually.


The pubic being able to have someone that is in a position of authority and someone that essentially is there to help their community is an advantage for the police force, police and crime commissioner and the public itself. Anyone in the community can contact their areas PCC to talk about their plans, budget for the area or how they themselves can get involved many PCCS have contact details provided on the main websites of the police force that anyone can visit (The Association of Police and Crime Commissioners, 2021b). This is a significant positive for building public confidence as people know that they can go and communicate with their police and crime commissioners at any given moment and that they can discuss to an extent many subject areas that could be of concern.  
Police officers having consensual legitimacy is also very important when seeking public confidence. Consensual legitimacy is gained through the support of the general public and people and many communities that are the ones being policed. Policing by consent is a major topic between police forces and communities, it was brought up by Reiner (2000) reflecting upon the democratic aspects of policing the public within a liberal democracy. Policing by consent is very important in our day and age as it’s something that is questioned to a great extent by society. In this fashion it can be stated that the public consents to policing by not opposing what the police do, but at the same time the public should and do have a continuing partnership with the police so that consent can be provided actively.


Policing by consent builds upon the code of ethics that police officers must follow, building more ethically accurate ways of working can prove to be extra beneficial in the long run for the police forces in England and Wales. The code of ethics was produced by the College of Policing in 2014 (2022) the code of ethics establishes and defines the standards of behaviour that every officer in law enforcement should adhere to. The main concepts and components of the Code of Ethics are the set-out principle and standards of professional behaviour that will promote, reinforce and support the highest of standards (College of Policing, 2014). 
There are nine policing principles that are built upon Nolan’s (1995) principles for public life (with the addition of fairness and respect) are honesty, fairness, openness, respect, integrity, selflessness, accountability, objectivity and leadership (College of Policing, 2014). A few examples of the standards of professional behaviour are Honesty and integrity, equality and diversity, conduct, confidentiality and authority, respect and courtesy (College of Policing, 2014). The nine policing principles and standards of professional behaviour reflect upon the expectations that any professional body and the public have upon the behaviour of those that work in the police.


The Code of Ethics should empower everyone and anyone who works in policing no matter in what position to always do the righteous thing, the code is a guide for day-to-day ethical behaviour and decision making done by the police. For the public to see that the police and other authority figure in the police have a code of conduct that governs their action is vastly influential as it means that they can have more confidence in the police, as officers are taught the Code of Ethics and its importance from the beginning of their training they can be expected to act accordingly and not learn about something so crucial after many years in the service.
Additionally, figures reported by the Office for National Statistics (2018) advocate that there has been a 24% increase in the number of sexual offences recorded by the police this shows that  that some crimes has been on an incline for quite some time now, however that does not have to mean that more crime is occurring the possible meaning of this could be that, more people are entrusting police officers and are more likely to report crime because they know that they can put their confidence in the police.




On the other hand, there are also many factors that regrettably bring the public confidence down or result in the public having not confidence at all in the police. This has been seen many a times through many different communities, when the public have no support from the police, they lose the respect and confidence in them. Research done by the British government (2021) suggest that in every year that the research was done a lower percentage of Black Caribbean people had some to no confidence in their local police force compared to the White British population, as well as between April of 2017 and March of 2020 the Black community had the lowest percentage of confidence in the police compared to the Asian, White and other ethnic groups (GOV.UK, 2021). If nothing else this shows that the black community living in the United Kingdom have a very negative perspective towards the police altogether.
There are those who don’t share this level of confidence and trust in the police, they have different perspectives over what the police has failed to do for them, and a generation of opinion passed down from one to another. Many people in the black community have a point of view of a “them-and-us situation” and they still didn’t feel that the police service is there for them even after the promise of “reform and enshrine racial justice after the publishment of the Macpherson report (UK Parliament,2021). Having a part of the British public not have trust and feel that the police isn’t there for them is a major obstacle in having communities cooperate with the police and PCCS.


There has in fact been many attempts to tackle institutional racism within the police, a predominant example is The Macpherson report. The Macpherson report was a report that was published in February of 1999, after the death of Stephen Lawrence who was murdered in an unprovoked racial attack. After the police arrested five suspects following the initial investigation, but none of them were convicted which resulted in a public inquiry into the handling of Lawrences case proceeding to the publication of said Macpherson report which then ensued to be named as ‘one of the most important moments in the modern history of criminal justice in Britain’ (Stephen Lawrence Day Foundation, 2020). 
The report itself inquired to identify lessons learnt from the investigation that was done and the prosecution of any racially motivated crime (Sir William Macpherson of Cluny, 1999). It was expected that after the report was published that many people in the black community would feel safer, entrust and have confidence in the police with their lives, as the main issue of what the police were doing wrong had been tackled by someone in the Government. However, the police and PCCS are still failing the black community as highlighted by Stephen Lawrence’s father in an interview with the Guardian done by Vikram Dodd (2020) that black people are still being treated as second-class citizens in Britain and that the police and police crime commissioners have been breaking proses to change that they stated they would do two decades ago, after the forces were publicly shamed for their negligence and failure. Even after two decades after the report was published the black community are still dealing with racism directed from authority figures that are meant to be working with and for them, it isn’t something that should be occurring and is the reason the black community have no confidence in the police.
A more recent case of the public losing their confidence in the police is when the mayor of London Sadiq Khan himself stated that he lacks confidence in Dame Cressida Dick the Commissioner of the Metropolitan police and her plans to reform the Metropolitan Police (Jones, 2022). He stated that the current leadership of the Metropolitan Police force ‘hasn’t got a plan to address deep cultural issues’ (Morris, 2022). This allegation led to her abrupt resignation on 10th of February 2022, this in fact has cause a ripple effect on the population of London and its communities to follow in the mayor’s footstep and lose their own confidence in her and the Metropolitan Police. Because of this how are the public meant to know that the Metropolitan Police force are fair and justifiable if the leader of the city finds that he has no faith in the police force, causing major issues surrounding the authority of the police in the area. 




There are many things that can be done differently to improve the public confidence in the police, for example, a better understanding and control over cop culture defined as being a set of understandings and behaviour patterns that help police officers deal with and adjust to the pressures and tensions they face (Reiner, 2000, p. 87). Cop culture is needed for officers to be able to unwind from dealing with situations however it needs to be something controlled, as the public may see the actions as inappropriate and offensive. The Police and Crime Commissioners seek out ways to communicate with the public at any given moment to be able to benefit from intel from the communities, as the founder of modern policing Sir Robert Peel stated in 1829 that ‘The police are the public, the public are the police’ (GOV.UK, 2012). This phrase has been used by the police and the public backing it as the utmost crucial statement for a working society.
To conclude this essay has shown that there are multiple factors on how public confidence can be affected, the public can lose confidence over many reasons and the public opinion and confidence can be altered by someone in authority. What the Police and crime commissioners do now to boost public confidence is good however more could be done to secure specific areas in communities that don’t view the police as a good thing, things have been suggested and need to be worked on by the forces in ought to have a working society.
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