

Methods to Analyse an Organisation’s Culture and Context     1





METHODS TO ANALYSE AN ORGANISATION’S CULTURE AND CONTEXT
by Alina Mihaela Grigorean




Workplace Culture and its Impact on Organisational Efficiency
Julie Thomas
University Trinity Saint David
Swansea
15/06/2020









Introduction
Without this understanding, we cannot uphold the shared values, beliefs, and assumptions ingrained in Tesco’s culture and context. The presentation is meant to help new managers to analyse Tesco’s organisational culture and context. The presentation is significant because it helps new managers to understand how work activities at the company should be carried out (Crous and Scheel, 2007). Tuan (2010) argues that managers who seek to understand their organisational culture and context, are better leaders than others.
Organisational Culture and Context
The shared values in an organisation have a strong influence on how people behave how they dress, and how they perform their jobs. In the most basic sense, Tesco’s organisational context can be understood as the background environment in which the organisation operates (Lowe, George, and Alexy, 2012).  According to Zheng, Yang, and McLean (2010), the background environment encompasses the organisational culture at large. Thus, one way of thinking of approaching Tesco’s organisational context involves evaluating its organisational culture. For Tesco, its culture provides guidelines for the kind of behaviour that is expected from all its stakeholders. 
Models for Analysing Culture
The political factor in Tesco’s PESTEL analysis shows the retailer’s performance is influenced by global tax rates and laws. For the economic forces, the current COVID-19 pandemic has resulted in a decline in disposable income levels, forcing Tesco to shift its focus from luxury items towards value brands. (The BBC, 2020 and Tesco PLC, 2020). The social and technological factors indicate that the social changes have pushed customers to embrace new technologies. Finally, the environmental and legal factors have seen the company adopt new ways of operating. The SWOT tool is a more of a strategic planning tool, that can help the retailer identify its major strengths, opportunities, weaknesses, and threats (Widhiyaningrum et al., 2009). The analysis conducted, indicates major strengths, but weaknesses may undermine future sustainability. The presentation focuses on the cultural web because it helps new managers understand the different influences that can affect Tesco’s organisational culture. Also, the cultural web model can be leveraged to map the existing culture at Tesco to make projections about the future (Hsieh, Holland, and Young, 2009). At the core of the web is the cultural paradigm (Figure 1). The stories highlight Tesco understands of itself which is highlighted in its mission statement. The symbols highlight the physical artefacts and are the unofficial representations, while the organisational structures (hierarchical) designate informal routes of power and cultural influence.
Figure 1. The Cultural web 

[image: https://www.leadershipcentre.org.uk/artofchangemaking/wp-content/uploads/2017/01/6-culture-influences-diagram.png]
Source: Leadership Centre, n.d. 

Models for Analysing the Organisational Context
With regards to Tesco’s strengths, the company enjoys a high level of centralisation with the senior leaders making most of the decisions. As such, the organisational context is characterised by a clear chain of command and focused vision (Pertusa-Ortega, Zaragoza-Sáez, and Claver-Cortés, 2010). According to Hoch and Kozlowski (2014), communication across a hierarchical organisational structure is less effective than in a flat organisation. As such, one of the major threats in Tesco’s organisational context involves increased rivalry among departments (Birkinshaw, 2001). 

Conclusion
As new managers at Tesco, we will now be able to appreciate how work activities should be carried out. Moreover, we are now better placed to implement Tesco’s strategy and achieve its goals since we can evaluate and assess the company’s culture and context. 
[bookmark: _GoBack]
Link for presentation
https://web.microsoftstream.com/video/4cb59381-eda7-46c7-a5f1-238b084840aa



Reference List
Birkinshaw, J., 2001. Strategies for managing internal competition. California Management Review, 44(1)
Crous, F. and Scheel, R., 2007. Leveraging organisational cultural capital. SA Journal of Industrial Psychology, 33(1)
Hoch, J.E. and Kozlowski, S.W., 2014. Leading virtual teams: Hierarchical leadership, structural supports, and shared team leadership. Journal of applied psychology, 99(3), 
Hsieh, H.C., Holland, R. and Young, M., 2009, July. A theoretical model for cross-cultural web design. In International Conference on Human Centered Design Springer, Berlin, Heidelberg. 
Leadership Centre. (n.d). Cultural Web. Leadership Centre.
Lowe, M., George, G. and Alexy, O., 2012. Organizational identity and capability development in internationalization: transference, splicing and enhanced imitation in Tesco’s US market entry. Journal of Economic Geography, 12(5)
Pertusa-Ortega, E.M., Zaragoza-Sáez, P. and Claver-Cortés, E., 2010. Can formalization, complexity, and centralization influence knowledge performance. Journal of Business Research, 63(3)
Tesco PLC. 2020. Together, we can do this. Coronavirus (Covid-19) - see what we’re doing to help colleagues and customers. Tesco PLC. https://www.tescoplc.com/covid-19/ 
The BBC. 2020. Coronavirus: The weekly shop is back in fashion, says Tesco boss. BBC. https://www.bbc.com/news/business-52441772
Tuan, L.T., 2010. Organisational culture, leadership and performance measurement integratedness. International Journal of Management and Enterprise Development, 9(3), 
Widhiyaningrum, A.K.W., Tahqiqi, M.R., Manik, A.A.S. and Mahachandra, J.M., 2009. Combining SWOT and PESTLE Model to Assess Kaskus Business Model. 
Zheng, W., Yang, B. and McLean, G.N., 2010. Linking organizational culture, structure, strategy, and organizational effectiveness: Mediating role of knowledge management. Journal of Business research, 63(7)




image1.png
Stories

Rituals &
routines SYniots
Control Power

systems structures

Organisational
structures




