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[bookmark: _Toc227763799]1. Introduction and Mission
Marketing is all about advertising a particular product from a venture's perspective in letting consumers know about different products or services that a brand is about to launch in the industry. The following section of the report will try to illustrate different advertising measures that New Look as an organisation can adhere to in the industry for ensuring a decent market positioning in the UK fashion industry. 
Background of the selected organisation
New Look is one of the renowned British fashion retail brands, which started back in 1969. The brand operates in the UK fashion retail industry and it is known for its quirky fast fashion designs among the consumers. The UK fashion retail industry is mainly a high-growth sector, which is projected to reach a staggering 101 billion USD or 74.67 billion GBP within 2029 (Statista, 2025). The brand operates a number of high street shops and it offers a wide range of menswear, women swear, and footwear products to the consumer as per their requirements. As of this date, the brand has a total employee base of 8,294 people operating for the venture across its different manufacturing and operational units all across the globe (Rocket Reach, 2026). The brand New Look has managed to position itself as an accessible and “feel-good” fashion venture in the UK apparel industry, focusing on multi-channel approaches to reach a global audience. Based on the market data, the brand New Look managed to generate a total revenue of 687.7 million GBP during FY 2025, which is arguably one of the highest in the fashion retail sector (Fashion united, 2025). 
[image: ]
Figure 1: Official Logo of New Look 
(Source: New Look, 2026)


Purpose of the report
The purpose of this report is to figure out different marketing strategies that New Look can adhere to in the industry for ensuring decent competitive positioning in the fashion retail industry. This entire report will focus on elaborating situational analysis for the brand New Look in identifying the advertising measures in the industrial context. Accurate segmentation of the probable consumers eventually dictates how a brand is going to position itself within a particular industrial context. Thus, a detailed analysis regarding segmentation, targeting and positioning of the brand is going to be elaborated over here in this report as well. 
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[bookmark: _Toc227763800]2. Situational Analysis
PESTLE Analysis
	Factors
	Touchpoints
	Impact

	Political situation 
	· Geopolitical instability
· Trade complexities
	Issues related to trade complexities and geopolitical instability has made outsourcing difficult for different brands in the fashion retail industry including New Look. The change in political power due to the landslide victory of the labour party has made different trade regulations problematic for bands like New Look. Thus, the combination of all these elements are actually making the functioning difficult for the venture New Look in terms of sourcing products and trading finished goods to the global consumers. 

	Economic viability 
	· GDP growth rate
· Inflation
	Inflation can be referred to as a major problem that can eventually disrupt the profitability for a brand in the industry. However, the 3.2% inflation rate is considered to be on the lower side as of this moment as compared to other nations (Inflation Rate Trading Economics, 2026). Similarly, the per capita GDP growth rate has enhanced as well for the common individuals in the UK. 




	Social aspect
	· Cultural differences
· Unemployment rate
	Britain is regarded as the home of different nationalities, coming from various parts of the globe. Hence, New Look often focuses on managing a large inventory as a part of its business positioning in the industry to meet the expectations of all the consumers. Due to this, it has been seen that enhanced leftovers and wastage hampers the gross margin of the brand. Besides that, only a 5.1% unemployment rate in the UK has made it difficult for the brand to get the best possible minds from the labour industry as well as a part of its recruitment process (Unemployment Rate Trading Economics, 2026). 

	Technological landscapes
	· Investment into R&D
· Integrating cutting edge technologies 
	The emergence of digitalisation has completely changed the business landscape for most of the fashion retail brands in the UK (Ooi et al., 2023). Thus, incorporating cutting edge technologies has become a go to measure for different brands out there in providing consumers assistance with AI Chatbot while shopping. Hence, hefty investment into the research and development is considered to be critical for the brand New Look at this movement to develop its infrastructural capability in the industry to compete with other multinational ventures. 




	Legal protocols 
	· Trade Act 2021
· Companies Act 2006
	Assessment of different legislative measures and industry SOPs are considered to be critical from a venture’s perspective in avoiding any kind of legal complexities going ahead in the future. As New Look operates in different parts of the globe with its unique fashion accessories, following protocols associated with Trade Act 2021 and Companies Act 2006 is critical for the venture in avoiding any kind of legal complexities in the industry. 

	Environmental elements 
	· Single use plastics
· Carbon footprints
	The frequent use of plastics and not governing ESG standards in the industry in terms of carbon emission can lead to the brand value issue from a venture's perspective. New Look has managed to eliminate the use of single use plastics from its operations completely and now it has focused on recycled materials and plastics alternatives to operate the business measures (Newlookgroup, 2022). Similar to this, the brand has taken a pledge to reduce its GHG emission 42% by the end of 2030. 





SWOT Analysis 
	Strengths 
	Weaknesses 

	· Wide range of fashionable options 
· Extensive social media engagement and brand reputation
	· Inventory issue related to enhanced leftovers
· Customer service inconsistency 

	Opportunities 
	Threats 

	· Market expansion 
· Better revenue growth 
	· Intense competition 
· Change in consumer buying habits



Analysis 
The brand New Look is known for its wide range of fashion options and SKUs for the consumers along with different quirky designs in the industry. However, extensive social media presence and brand reputation in the fashion segment has helped the brand in all these years to secure a decent amount of sales growth as compared to others. Besides that, inventory issues related to enhanced leftovers and wastage is a major concern where the brand should focus on. Most importantly, after sales service issues and customer service inconsistencies can be referred to as one such massive problem that can eventually hamper the operations of the brand going ahead. Market growth opportunities along with enhanced revenue share can be there from the venture’s perspective if it starts utilising market opportunities from now. 


Porter’s Five Forces 
	Forces
	Proximity
	Impact

	Competition in the industry 
	High 
	This particular fashion retail sector does have 10,173 small and large scale fashion retail ventures operating in it (IBISWorld, 2024). For instance, this particular UK fashion retail segment is considered to be the most congested sector among all the other private industries. Moreover, the presence of global giants such as H&M, Primark, and Burberry is actually making the competition a bit tougher for the venture New Look in the industry. 

	Bargaining power of the suppliers 
	Low
	The options to get raw materials have been enhanced for the venture New Look. The brand now has the option to get all the raw materials from both domestic and international suppliers in the industry. This makes the bargaining power of the suppliers a bit low as of this moment. 

	Bargaining power of the consumers 
	High 
	Similar to the number of retailers, the number of brands has also increased in the UK fashion retail industry for the past few years. Thus, consumers nowadays have the option to choose from in the industry in terms of buying fashion products. Hence, the bargaining power of the consumers is somehow high in the UK fashion retail segment as of this moment. 




	Threat of new market entry 
	Low
	The threat of a new market entity is considerably low for New Look at this moment due to its prominent brand value in the industry. As the venture has managed to make a name for itself in all these years, it will be difficult for a new brand to replace the venture from its position. 

	Threat of a substitute product
	Moderate 
	Same type of products and designs at a reasonable pricing from other ventures can put the functioning of New Look to an indefinite halt. Although, New Look has managed to secure a loyal customer base in all these years, the threat of substitute product possesses moderate issues for the venture as of this moment. 




‌


[bookmark: _p4rmywkg7f4t][bookmark: _Toc227763801]3. Marketing Strategy
STP Analysis 
Segmentation 
Segmentation is all about identifying the probable consumers from the target market to focus on better positioning and marketing strategies to generate better sales revenue. Segmentation is nothing but categorising consumers in the target market based on their preference and choices (Kingsnorth, 2025). Based on the application of relationship marketing theory, long term investment and customer loyalty eventually drives the business growth associated with a venture. Thus, a brand should prioritise effective marketing through accurate segmentation to identify the probable target defiance in the industry. The brand New Look often focuses on behavioural segmentation, demographic and psychographic segmentation to identify the probable target audience from the industry. 
Behavioural Segmentation: Behavioural segmentation is all about categorising consumers based on their interactions, actions and purchasing patterns in the industry. New Look generally focuses on purchase frequency, lifestyle, awareness along with the conscious level of the consumers to segment the probable target audience from the industry.  
Psychographic Segmentation: It is nothing but segmenting a group of individuals based on different psychological traits such as value, belief, and social status. The brand New Look often focuses on value and specific beliefs of the consumers to position itself accurately in the market for better segmentation. 
Demographic Segmentation: New Look focuses on age, gender, disposable income, social class, family life cycle, and education level of consumers before segmenting the consumers. 
[image: ]
Figure 2: Revenue of New Look over the years
(Source: New Look Revenue Streams, 2024)


Targeting 
	Demographic

	Age 
	18-44 years 

	Gender 
	Both male and female 

	Disposable Income 
	Low to High 

	Social class
	Affluent people belonging to the modern and fashionable segment 

	Education level 
	Informed and educated shoppers 

	Family life cycle
	Single or nuclear family 

	Geographical

	Location 
	Across UK

	Behavioural

	Purchase frequency 
	Bi-weekly, monthly and quarterly 

	Conscious levels 
	Highly conscious about fashion sense and designs 

	Awareness
	High 

	C communication mediums 
	Digital media and social media channels 

	Psychographic

	Value
	Value driven standards and responsible shoppers

	Interests
	Purchasing quirky and fashionable accessories to enhance style statements 





Positioning 
[image: ]
Figure 3: Positioning Map of New Look 
Integrated Marketing 
Integrating marketing is referred to as a strategic approach that illustrates the collaboration of different marketing communication channels to deliver the messaging to the intended consumers. Yusuf and Matin (2022, p. 178) argues that integrated marketing is about utilising different communication channels such as social media, advertising and PR to reach a specific segment of the audience for delivering a consistent message. Constant message delivery, different channel integration, consumer centric measures, and collaborative approaches are considered to be some of the key aspects associated with integrated marketing. New Look uses integrated marketing approaches to focus on high impact and strong brand reputation along with cost effectiveness in the industry to ensure better sales growth accordingly. As a part of its integrated marketing strategies, New Look uses Omni channel personalisation, influencer marketing, value focused advertising and data driven "Sense & Respond” process to manage all its operations in different parts of the globe. 
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Figure 4: Integrated marketing campaigns by New Look 
(Source: Metrocentre, 2021)
	Omni channel personalisation 
	Omni channel personalisation is one such massive integrated advertising measure that New Look uses to integrate online and in-store data to provide best-in-class experiences to the consumers (Kantar, 2026). New Look generally treats digital and physical browsing as one journey through online channels in the industry to provide consistent messaging to the consumers. 

	Influencer Marketing 
	Influencer marketing is one such common way of doing advertising that different brands including New Look utilises to reach a wide range of audience across different industries. The brand uses social media channels for ensuring high engagement through influencer based advertising in the industry (around 268k likes per 10 posts).




	Value Focused Advertising 
	The brand New Look often focuses on "branded search”’ measures to optimise cost margin rather than competitive positioning all the time (Taylor, 2026). Value focused advertising often assists the venture to reduce the number of products while enhancing the quality as well as speed of marketing campaigns accordingly. 

	Data Driven “Sense & Respond”
	New Look has recently invested 30 million GBP in its operations unit to leverage AI-powered analytics in its operations to predict industry trends and real time consumer behaviour accordingly (Taylor, 2026). The process of utilising data driven “Sense & Respond” has assisted the venture in utilising a more agile and customer centric approach in advertising the products accordingly. 



Ansoff Matrix 
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Figure 5: Ansoff Matrix 


Analysis 
Accurate assessments of industry dynamics are considered to be critical for a brand in penetrating a new market altogether (Lehmann, 2026, p. 346). The brand New Look often focuses on new product development and product diversification upon entering a new market altogether. The approach to initiate product diversification measures has assisted the brand in all these years in managing all its operations across different industries altogether. New Market-Existing Product Development approach and New Market - New Profit diversification approach has basically assisted the venture in all these years in managing a stronghold in the global fashion retail industry. 

[bookmark: _qqhjwtl0aus5][bookmark: _Toc227763802]4. Marketing Mix Strategies
7Ps of Marketing Mix Strategies 
	Product 
	The development of accurate products is considered to be critical for a brand in securing a decent revenue growth from the industry (Smith, 2022). New Look is known for a wide range of fashionable and quirky designs in the industry where it offers menswear, womenswear and kids wear at a reasonable price range. 

	Price 
	The brand offers a value based pricing strategy for the consumers to enhance a significant sales growth in the industry. The process of using value based pricing has assisted the venture to target the cost conscious consumers in the market to ensure a competitive positioning in the industry all these years. 

	Place
	The process of placing the products accurately in the industry is considered to be one such critical element, which dictates the way a brand is going to perform in the industry. New Look as an organisation often focuses on placing the products in both online ecommerce marketplace and offline physical stores. The brand uses ecommerce marketplace along with its own websites to offer the products directly to the B2C segment. 

	Promotion 
	Promotion or advertising different products are critical from a venture's perspective in letting consumers know about various elements (Smith, 2022). The brand New Look uses the correct blend of online and offline marketing channels to place its products directly to the consumers. New Look as a brand uses Omni channel personalisation, influencer marketing, value focused advertising and data driven "Sense & Respond” method to target the audience online. 




	People
	The collaboration and effective coordination between different individuals such as employees and consumers eventually dictates how a brand is going to perform in the industry. New Look has always focused on maintaining a capable employee base to manage and govern all its operations across different parts of the globe. 

	Process 
	New Look as an organisation uses an integrated and structured process for product manufacturing, advertising, and product sales in the industry. The utilisation of a structured process has basically assisted the venture in all these years in securing a competitive edge over others in the UK fashion retail segment. 

	Physical Evidence 
	New Look often focuses on giving consumers hand-written notes as a token of appreciation for their continuous trust in the brand. Such physical evidence has influenced the operation of New Look in all these years in managing a decent growth accordingly through prominent employee retention. 




[bookmark: _mqpwr38r7jru][bookmark: _Toc227763803]5. Implementation and Control
KPIs
KPIs or key performance indicators refer to the scientific measures that different brands use to evaluate whether strategic objectives have been met or not over time (Kingsnorth, 2025). The brand New Look uses ROI (Return on Investment), CAC (Customer acquisition cost), and website traffic as some of the key performance indicators in the industry to evaluate whether the market objectives have been achieved or not. 
[image: ]
Figure 6: Projected market growth of the UK fashion retail industry 
(Source: Grandview research, 2026)
	Return on Investment (ROI)
	Return on investment or ROI is a financial metric that is mainly used to evaluate the efficiency associated with an investment. ROI is mainly calculated by evaluating the net profit against the investment for a brand. New Look as an organisation uses this particular KPI to evaluate the success ratio associated with marketing objectives in the industry. 

	Customer Acquisition Cost (CAC)
	Customer acquisition cost or CAC is referred to as the total marketing expenses that a brand needs to acquire a new customer from the industry. This particular metric has always assisted the venture New Look in all these years in managing a decent growth in the industry through prominent customer acquisition.




	Website Traffic 
	Website traffic is also a metric that a brand uses to identify the total number of users in the website during a specific time period. This particular KPI has always assisted the venture in all these years in securing a better customer acquisition in the fashion retail industry. 



Balance Scorecard
A balance scorecard or BSC is mainly a strategic management framework that focuses on transforming the business strategies into different actionable performance measures in the industry. A balance scorecard is basically dependent on four different factors such as financial metrics, customers, process, and people (Kingsnorth, 2025). The primary objective of New Look is mainly to enhance the customer satisfaction rate in the industry to secure better retention in order to ensure better market share accordingly. Apart from that, the brand is focusing on enhancing its sales volume in the industry to uplift the overall gross margin accordingly. Based on such measures, the brand is hoping to become one of the market leaders in the UK fashion retail industry. 
[image: ]
Figure 7: Balance Scorecard of New Look
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This entire report has illustrated different marketing strategies that New Look majorly focuses on in the UK fashion retail industry to manage all its business proceedings accordingly. A marketing plan is referred to as a comprehensive document that demonstrates the details through which a venture can achieve all the advertising goals in the industry. Apart from that, the way New Look can focus on innovative advertising strategies in the market to ensure a decent competitive positioning in the industry has also been emphasised over here in this report as well. 
Recommendations
R1: The process of integrating data driven measures to identify, segment, and manage the target audience is going to be helpful for the venture in managing a streamlined business growth in the industry. Data driven measures and scientific KPIs will ensure better decision making for the brand in doing accurate market segmentation accordingly in the industry. 
R2: Hefty investment into the R&D is considered to be critical for the brand to automate the entire business proceedings accordingly in the industry. A strong approach regarding process automation will help the venture to manage all the advertising elements in the industrial context. The brand will be able to utilise all the available channels better if automated business proceedings are there to target a specific segment of the audience in the fast fashion industry. 
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