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[bookmark: _Toc101451028]TALK ABOUT APPLE!

Apple is an American transnational corporation, an economic phenomenon in full dynamics, a huge empire with dynamic nature expanding all over the globe. Apple develops and sells electronics and software at international level. Among the most reputed objects sold there are: computers from Macintosh series, smartphones iPhone, portable devices iPod and the latest toys developed Apple, iPad tablets.
With over 500 stores all over the world and an online shop, where you can purchase any product offered, Apple represents one of the largest producers of electronics in the world.  With an increased popularity and confidence, Apple managed to make history on the stock exchange market when in January 2022, was the first company who exceeded a market value of 3 trillion dollars, in other words, the value of an Apple share exceeded USD 182.85.

[bookmark: _Toc101451029]Briefly about marketing:

A first definition of marketing was provided by the American Marketing Association-AMA that outlined marketing as a whole process of organizing and executing the promotion and sharing of ideas, depending on the price set, aiming at consumer satisfaction.
Marketing is the plan of a company and its position in the market, highlighting the competitive advantage and selection of the best ways to promote. Marketing does not mean advertising and selling, it is more than that. It includes these elements and they are indispensable to each other, but marketing is a whole creative ensemble.
Marketing is a system of economic activities, which analyzes: price, promotion, costs, distribution of products / services, customer requirements and potential customers.
Apple is well known for its many marketing strategies  that it has used and for the impact it has on the public. You hate or love the apple, but for the most part it is loved and very much loved.

[bookmark: _Toc101451030]The impact of COVID on Apple:

A first impact that Covid had on Apple was when it was forbidden for people to gather in closed places  where they could not keep a long enough social distance. Thus, Apple has also adapted to their major product launch events, once held in locations such as: Apple Park in Cupertino, Yerba Buena Center for the Arts (YBCA), the Bill Graham Civic Auditorium in San Francisco have been moved online. A way out of Apple's hand, being the revolutionary one on the IT technology market.
At the time of the global outbreak, Tim Cook, CEO of Apple Inc.,  did not hesitate to issue a press release, specifying how much human losses and tragedy have befallen the planet. He stated that he wanted to help and explained how it would involve: donations, measures to protect employees and customers, reduce population density by closing physical stores, excessive and deep cleaning in all locations. China and the gratitude it has to its Chinese colleagues who are still determined. On March 13, 2020, Apple stores in China reopened.
He talked about apple employees who received the same salaries during the pandemic and easily managed to adapt to the situation, including those who have gone through the disease and were recovering. He promised his customers the gratitude and the same creativity and passion for the products offered. Apple News also has a dedicated COVID 19 section.
With the advent of the vaccine and the certificate, Apple has offered consumers the opportunity to download the Wallet Vaccination Card securely and free of charge on the Apple Watch.
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For the help that both Apple and Google want to offer, the two work together and allow the use of Bluetooth technology to help governments and doctors, in order to reduce the spread of the virus. The pandemic was the best ally for the two companies to come together and fight for a common goal. There was an enormous entity with them: developers, governments and public health providers.
How does it work?
X + Y meet for 10 minutes -> 
Y tested positive -> 
Their bluetooth phones record that they have approached -> 
He introduces the results in the application. His data for the last 14 days is automatically uploaded to the app -> 
X doesn't know he has interacted with a contagious person -> 
When Y tests positive X gets a notification (ALERT! INFORMATION) - X's phone periodically downloads data from people infected with covid 19 in her city -> 
X does not receive information about the data of the person who was infected, but receives information about what to do.
In terms of sales, at the beginning of the pandemic, Apple declined in popularity and for the first time was no longer in the top of preferences for the purchase of smartphones. It was beaten by Xiaomi, and in time, the population will return to its beloved iPhone. In the first instance of the crisis caused by the COVID 19 pandemic, the population was frightened by the potential financial losses and headed for a cheaper alternative, but in time, the new iPhone models were put back in the forefront of sales.
Not only the iPhone was successful, but also the iPad tablets, Macbook systems, iMac, Mac mini. The accessories also had a huge leap in terms of sales: AirPods, Apple Watch, HomePod speakers were among the public's favourites.
That being said, with the pandemic, with online schools and homework, sales of all electronic products have increased, with the population being forced to use them from the comfort of their own homes.
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Before any marketing strategy, the situational analysis of the company is very important
Situational analysis analyzes both macro-environmental factors, which affect many companies, and micro-environmental factors, which specifically affect a company.
The purpose is to tell a company about its organizational and product position, as well as the overall survival of the company in the environment. It also means predicting results if a decision is made in both directions.
Periodic checking is suggested for a good coordination of the business plan
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Just like a 3-year-old who has just started talking and discovering the world and wants to discover everything, Analysis 5 C asks the question "Why?" and waiting for the answer. In time and answering every question, the company grows and reaches maturity, finding solutions.
First of all, we find the problem or problems, which can be of  economic nature, politics, etc. Once the problem is identified, we try to discuss and clarify it and define it. ” we find the solutions, so the problem is solved.
In practice, it is not just the simple question "Why?", But it is personalized, depending on the symptom.
A problem can be represented by the competitors, it is necessary the competitive analysis and the danger of the company towards the rivals. The current and future capacity of the competition must be observed and a plan must be prepared to overcome them. Before the fight, the competitors and potential competitors must be identified.
In order to achieve the objectives, the needs of the clients must be followed, depending on: demographics, market size and growth, motivations, distribution channels, quantity and frequency of purchase and the revenues of the clients I address.
It is also possible to resort to collaborators, in order to increase the image and profit capital.
The objective-Apple has been a leader in sales and a resilient piece to its competitors.
Strategy-Apple has resorted to all sorts of strategic ways to win over the general public. He offered solidarity in difficult times, caring for customers, employees and partners and provided government support.
Implementation and control Due to the pandemic, Apple has adapted and implemented all its marketing strategies to get the best results. Monitoring each process and paying attention to the current situation have led Apple to where it set out to be, a leader in the hardware market and in the top preferences in the software market.
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[image: Porter's Five Forces]

Michael Porter developed the "Five Forces" method of analysis in 1979.
This involves scanning the environment to detect competitors 'threats and identifying issues to minimize these competitors' threats.
The ultimate goal of the Porter's Five Forces model is to help companies compare and analyze their profitability and position in the industry against direct and indirect competition.

	Forces
	IMPACT
	Type

	







Threatening new entrants
	- In the electronic technology market, the competition is fierce, limits are broken and the rivalry goes to the last point. The advantage of Apple is that it is always one step ahead of the crowd through: Design, quality and a different technology. IOS fans remain loyal and from generation to generation they change their smartphone, MacBook or accessories, not being interested in computers. The different menu, the different look and the uniqueness make the consumers loyal.

- Although at the beginning of the Covid 19 pandemic, due to the price, many of the scared users turned to Android, once we adapted to the situation (work from home, online school), things returned to a normal and high phase for Apple.

- Online sales have worked best for both Apple and the competitor.

- Apple Inc. It operates in both the hardware and software categories, and its biggest rivals are Samsung (mainly mobile phones) and Windows.



	







HIGH

	



Threat of replacement
	- Throughout the pandemic, alternatives have emerged, but a company steeped in history and authenticity has not lost its immunity and control.

- The lower price of the opponents was not a good enough reason for the loyal IOS fans to give up what they had become accustomed to.

- Even with a limited number of new users, Apple Inc.  does not lose its notoriety.

There are currently alternatives to all Apple products, but not all of them can compete from
equal to the gadget company of Silicon Valey
- There are alternatives to all Apple products, but not all of them can compete on a par with Silicon Valey gadgets.
	



WEAK

	







The power of buyers
	- The pandemic has led to the freezing of customer funds, mostly opting either to use the same device or to replace a supplier of a lower cost category

- Apple Inc. has had continuous communication with consumers during the pandemic, offering press releases, messages of support on the site, collaborations for the help and support he wants to offer and support and assistance to both customers and their employees.

- Over time, as the pandemic became a lifestyle, and "living in the living room" a new way to make money, technology became a source of income. The better, the more money, so Apple Inc. was one of the favorite targets of buyers.

- In an uncertain period, consumers have become reluctant to invest too much in a product that can be easily replaced with a more affordable option.
	







MEDIUM

	











Power of suppliers
	- Appe Inc. offered, first of all, support to its own employees.

- The Apple website is one of the most neat, cheerful and personal sites. Slogans that provide confidence and motivation.

- Although it was a period of global economic downturn, Apple Inc. has continued to launch new commodities and accessories.

- Product prices have remained unchanged, keeping the same limits. They resorted to a solution to target people with a more limited budget by relaunching the iPhone 8, now called the iPhone SE.

- Apple has no problem entering on another field of electronics. Its brand is very well known and enjoys a high level of trust from its customers and they would definitely buy new products without questioning their quality. Apple products are valued worldwide for their quality and reliability. Instead, Apple would certainly face problems in other areas other than electronics design and production. Apple would not have the same success in making cars or sports equipment. It would contradict everything that the Apple brand means, that is, innovation in the fields of software and hardware.

	











WEAK

	







Competitive rivalry
	- Competitors grow and launch and relaunch models that offer confidence in front of the public.

-Prices for Apple products do not increase, do not decrease, but also remain high.

- Most customers remain loyal to the brand, only a part giving up it, but Apple recovers customer losses through new customers.

- Consumers of electronic equipment are growing, and the market is not experiencing a decline in terms of demographics. At the moment and with the pandemic, everyone from  a child to a retired has resorted to the modern method of communication, through smartphone, web and internet.

Apple's biggest competitors (quality, innovation, resilience, etc.) that can influence the development of the Apple market:
- Dell Inc.
- Microsoft Corp.
- IBM
- HEWLETT PACKARD CO
	







HIGH



Each of these forces puts pressure on the industry, pushing it into a perfect competition. Apple continues to apply its unique strengths (IOS, unique design, performance, quality) in these more competitive environments, but it is becoming increasingly difficult to gain an advantage. For this reason, markets under less pressure are often seen as more profitable or attractive.
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This method analyzes current and future situations, analyzing current strengths and weaknesses, while looking for future opportunities and threats. The purpose of research is to develop strengths and weaknesses. Future threats may be a weakness, but opportunities are considered strengths.
STRENGTHS:
· Innovation: since the company was founded in 1946, it surprises with its innovation and originality. In the case of software, from the beginning the operating system offered by Apple (MAC OS) is based on open resources (constantly improving)
In the case of hardware, it differs in design, quality, endurance, reliability.
· Strong management, which has kept the company at the top in all periods, both good and bad, or in the COVID 19 pandemic.
· Existence in many fields, enlarging its opening market, reaching an impressive turnover.
· Stable and healthy brand, loved by the public and known everywhere.
· Buyer loyalty. Even in the dramatic moments of the COVID 19 pandemic, fans remained loyal.
· Design. Recognizable and elegant, Apple surprises with its refined devices.
· Steve Jobs- charisma, story and model. The founder of Apple Inc. he is loved even after his death
· Continuous research and development
· ITunes service, download songs at minimum prices
· Various strategic partnerships with other brands
· Strong marketing through unique advertising, various slogans
· Reinventing products
· The new iPhone SE at the most affordable price
· The new iPhone SE which is a tribute to the Iphone 8
· High data privacy security
· Environmental protection: at the last conference, from 08.03.2022, it was revealed how the latest model of iPhone SE comes without plastic on the box. No adapter.
· Lift Bluetooth restrictions
WEAKNESSES:
· The most practical services for all product categories. Although there is a competitor with much lower prices, Apple maintains its quotation
· The change of processing provider in 2005 from IBM to Intel could lower confidence in the company
· The first generations of iPods had malfunctions with the display and battery, but Apple decided to return and / or return the money to the dissatisfied buyer, in order to retain it.
· Promotion outside the United States is not as fierce
· Economic crises (COVID 19 pandemic) can affect it
· The IOS operating system is restrictive
· Geographical extension: the sale of products is mainly done in the urban and business area
· Easy to use menus
· Product control
· Top diversity and innovation
TIMELY
· Increasing expansion
· Orientation to other types of products: TV, camera, gaming
· Creating Antivirus
· Online sales after the COVID 19 pandemic are on the rise
· Sales of products: laptop, smartphone, Ipad, after the COVID 19 pandemic are on the rise
· With the launch of a much cheaper but extremely powerful smartphone, Apple is also starting to address the more limited budget consumer classes.

THREATENING
· Given Apple's high prices, competitors are much more likely to face Silicon Valley.
· Hacker attack
· Apple Inc.  has been involved in many lawsuits. Apple's lawsuits with Amazon and Samsung were resolved favorably by competitors, with Apple's arguments not considered valid by the Supreme Court.
· Increased competition in the laptop segment:Dell, Sony, HP, Toshiba
· Piracy, instead of buying music from iTunes
· High prices compared to competitors


Another advantage of Apple would be that, if the hardware product (ipod, iphone) would arrive
at saturation, the company will not suffer major changes in turnover; this will not happen
because at the moment, 500 million have been downloaded from the AppleStore by 2009
songs (0.99 cents / song) and no less than 3 billion applications for iPod, iPhone.
[bookmark: _Toc101451035]Recommendation

Following the two analyzes, I can reach to some conclusions that could be beneficial for Apple's development. From a strategic point of view, the expansion in the Asian part of the globe would be beneficial.
A too high price is taking away customers who have been through a difficult period due to the COVID 19 pandemic. The way to put the new iPhone SE up for sale is one of the most important steps. Apple has taken towards the low budget category.
Being such a famous iPhone smartphone for its MAC OS, X is left in the shadow of advertising.
Apple Inc.'s sense of authority should be a little more reserved and have a friendly attitude towards his opponents, the lawsuits with Samsung, Amazon and even with the old Nokia has left a mark on the reputation of the company and the brand.
Covid 19 did not affect the company, but managed to take it to the highest level on the stock market. For Apple, the pandemic was an opportunity.
Finally, after a thorough study of Apple Inc., I can say that both the past and the present are models worthy of being followed and applied in any company, in everything related to: perseverance, generating ideas, giving to a pleasant and delicate look, reliability and creating a real brand.
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