Examining the impact of partnership working and information sharing when applied to policing practice whilst considering the need for effective communication within the process.

Communication is a critical component in the role of a police officer and in all parts of the police service, such as when dealing with serious incidents or communicating with any member of the public where building trust is a must COP, (2018). Policing also comes with a vast number of services and third party organisations that can be utilised when it’s needed and the importance of these are vital for a multitude of scenarios such as needing a ambulance or the fire service in a vehicle RTC or giving a member of the public a helpline for mental health, domestic abuse and other problems which the police don’t have enough resources to help or doesn’t need instant assistance from the police giving the public the ability to know about other organisations which can support them. Although communication is very important it’s vital that sensitive information doesn’t get out to the public which is why the police follow the code of ethics, but it can’t always be protected when there is a multitude of officers and organisations involved which can lead to problems.

One of the first processes a police officer goes through at the start of training is signing a confidentiality form stating that whatever incident takes place isn’t talked about outside of work, protecting victims and the defendants of a crime they could’ve committed COP, (2020). The national decision-making model (NDM) is also a way police follow guidelines and use communication skills to make the process of policing more efficient. One of the first methods of the code of ethics a police officer will take is gathering information, this is because without understanding the situation a police officer can interpret what needs to be done COP, (2024). An example of this is missing persons where an officer needs to know what they look like, their age, what there wearing and so on, so they can build an understanding and give other officers the information so it can be done as a team. The NDM is the number one method used in policing and is how communication skills are used to problem solve and gather an understanding making it efficient and more practical than going head first into a reported crime without knowing what the individual may even look like. This is why communication is so vital as if an officer arrests the wrong person it can lead to complaints or in some cases riots. For example, in 1981 the Brixton riots were formulated from constant pressure from the police with stop and searches and arrests for just matching a description and is why gathering information through communication is so important as it protects the officer and the public BBC, (2021).

Due to all the information coming through the police service it can be difficult to manage which is why the police use witness statements and have and advise the public to call 111 or turn up to the police station for issues that don’t need immediate police attention giving the police the ability to attend more serious incidents Ask the Police, (2021). Voluntary interviews are another method used in policing to make it so people who have not been convicted of a crime can state their views on an incident they were involved with making a police investigation easier. Managing information is also important when in partnership with other public services and agencies, an example of this could be when attending a scene communicating with the fire service and ambulance service on where the road needs to be closed and who needs to be questioned so the evidence can be used in the event of a court case involving the incident. Another example could also be when referring a child to social services getting all the information to social care so they understand what the child needs.

When an officer goes to a call at a household or business one of the main questions the officer asks to the call handler is if there have been prior incidents at that household or premise and how many individuals are at the scene so they have background information making it easier to attend the scene Cambridgeshire Constabulary, (2024). When attending a scene, a police officer will also be looking for any existence evidence which can lead them to the crime, whether that be tools used for the crime, needles lying about or possible DNA. This is done so it can be communicated to other officers or the investigation team when they attend the scene so all officers are on the same page and no evidence is withheld making it easier for a police investigation to take place Metropolitan Police, (2024). Working with other services can cause evidence to be lost which is why it’s necessary to have a situated leader role at any scene involving multiple services.

The use of other partnerships such as the fire service and ambulance service are very important in policing, as the police don’t have the resources and training to do it all, meaning it’s much needed to have other services. There are two main commanders at a serious incident known as gold and silver commanders, basically displaying the pillar of leadership making it so communication runs smoothly and decisions are placed onto the main commanders COP, (2013). It works similarly when in partnership with other services the gold commander is usually from the service that the incident is prioritised for such as the fire service for a flooding incident, or the ambulance service for a mass injury situation. This is done so the commander can tell other services exactly where they want them and what’s needed to be done for a more efficient and safer process whilst also making communication direct and easier to follow. Although the police work in partnerships with other services they also have a chain of command its serious incidents for themselves known as GSB (Gold, silver, bronze) command structure where it’s not rank specific but role specific going off individuals’ roles in the incident COP, (2013). 

Another important role in policing is communicating with the public, through many different ways such as keeping good public image, building repour with the public and giving necessary information and advice to the public. A main use of communication as technology has enhanced is social media due to it being exposed to a lot more of the British public giving them awareness better than old policing methods where information was spread through word of mouth or public broadcasts which youth don’t follow as much as they once used to Police Foundation, (2014). The police also have partnerships with public bodies in communities such as schools, neighbourhood watch, religious groups, afterschool clubs and the towns mayor, whom all can help the police with information on how they need the police to operate for them, the meeting normally involves having a PCSO in attendance as they are the most situated with communities in the police service. By communicating with the public, the PCSOs create a better trust and a friendly environment and by formulating that relationship with the public it makes it so communities feel safer around the police COP, (2024).

The main method of communication in the police is the use of walkie talkies with the use of the phonetic alphabet and police codes to make policing efficient Police 1, (2024). Walkie talkies are used for being notified of crimes, attending crimes, calling for back up, going on break, finishing the shift and so on. Each of these are used through policing codes to make it so the police headquarters know exactly what an officer is talking about and makes it so there isn’t a confusion in comms. Another way the police radios are used are by sharing information whether it’s making an officer aware on if someone has car insurance or if someone has previous convictions making it safer for the officer as they will have a better understanding on what could be expected. The use of police radios gives a safer environment for officers especially the one’s that are on single patrols. 

Through research it’s shown that partnership work and effective communication is a vital component in the policing code of ethics and the national decision-making model. Most importantly through analysis it’s shown how ineffective communication can increase the chance of public outrage and riots, which is why the variety of police roles are pivotal in outreach in communities especially those of which in high crime areas. It’s also been made apparent the role of different command structures within the police service and when working with other services the partnership in which makes attending scenes efficient as there are direct roles given to each service making it easier to attend a scene. In conclusion without the ways of communication the police use and the training that’s done for communication the police would struggle to make public trust and be efficient which is why working together in the police service is a vital component in the code of ethics and is why it’s followed.
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