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1. Introduction         


          Global Automotive industry is classified among the most powerful and profitable industries on global scale. The developments in the industry have increased significantly due to rapid technological advancements. One of the biggest trends that shaped the automotive industry are electric cars which had been among other triggers in global competition. The market leader is Tesla motors, an American electric car founded by Martin Eberhard, Marc Trepanning and later co-founded by Elon Musk. The organisation mission is to accelerate the world's transition to sustainable energy. Also, it focuses on emphasizing performance, creating an attractive styling, ensure user safety.

         The main aim of this report is to conduct an environment analysis by covering internal and external factors of Tesla organisation. The analysis is focused on answering the following questions. What are the major forces influencing Tesla business environment? Why the organisation engages in international trade? How markets behave in term of micro-economic and macroeconomic foundations? The key tools used for the analysis are mainly secondary research data. SWOT, PESTLE Analysis model and Porters Diamond are used to answer the research questions. 
















2. Major Forces shaping TESLA business environment

       The foundation of global business rose along with the rapid growth of globalisation. The businesses have opportunities to trade on global level and to increase company profitability. Despite multiple advantages the globalisation brings in business environment. There are also many risks involved that must not be neglected. For example, a potential economic crisis in one of the biggest powers in the world will affect not only one country but may impact upon the whole business network all over the world. There are various critics and research studies on the process of globalisation and its impact on treading. (Gaspar, et.al, 2016) argued that “Globalisation encompasses the socioeconomic reform process of eliminating trade, investment, information technology, and cultural and political barriers across countries, which could lead to increased economic growth and geopolitical integration and interdependence among nations of the world”. (Gaspar, et al, 2016) The automotive industry has also been shaped by Globalisation and is one of the highest contributors to economic growth. (White, 2014). As the technology advances the risks of automobile industry also increase due to the high consumer expectations and other factors. Based on (White, 2014) for a firm to survive on a long run term it must produce at least 800,000 units a year.


       2.1 Porters Diamond Model
       Porters Diamond model is applied to understand the forces that impact electric vehicles market. The first element within Porters Diamond is chance which refer to potential random events such as natural disasters, terrorist attacks, inventions etc. Similarly, to political force that imply policy changes, global trade agreements the chance covers a bigger picture of to what extended these evets may occur and would harm the automotive industry. The second element is the strategy, structure, and rivalry level. The strategy is very crucial for global players in automotive market because of the accelerated growth of new models and design. The structure and rivalry level determines the profitability and demand of products. For example, the higher is the rivalry the higher is the need to innovate the product or to apply pricing strategies to get a competitive advantage. The third element refers to factor conditions, human resources for business functioning, capital, infrastructure, and technological developments. Next aspect is the demand conditions which go hand in hand with the competition in the market and relationship with the suppliers. Last element is government, precisely the policies adapted by it, the role as an industry regulator and challenger.  (Porter, 1998) 


2.2 PESTLE Analysis model 

       Automotive industry from a global perspective contains a wide range of organisations and activities that are a vital part of global economy. Based on Statista, 2021 “The automotive market was on an upward trajectory throughout 2018 and had just entered a phase of stagnation in 2019 before the coronavirus crisis”. (Carlier, 2021) As discussed previously there are various factors that impact the evolution of automotive industry and recent environmental threats is among one of them. These forces can represent a dichotomous effect where it carries positive triggers for automobile development and negative, imposing barriers. 
      The advantage of using PESTLE is the possibility to forecast potential challenges that the industry may face and take necessary actions to overcome barriers. Not only that, but also is an important tool in decisions making process for businesses. Besides, multiple advantages, the PESTLE Analysis comprises limitations as well such as providing information based on assumptions. Also, it is uncertain whether the changes identified will happen as the world is complex and it is a state of continuous transformation. 
      In term of political force that impact TESLA, some challenges can be related to political instability in countries in operations and issues in importing or exporting products. Also, automobile industry is among the highest sources of carbon emissions. Therefore, the operations could be limited because of the regulations imposed by government to reduce it. Another effect is the changing preferences of consumers for electric cars which increases competition in the global market.  Next factor is economy, changes such as potential economic crisis, shifting prices, price for disposing materials increase which can influence the revenue. Also, Tesla faces issues in shipping internationally. The socio-cultural trends in electric market are the rising popularity of driving, the rising reputation of low-carbon lifestyles and the growing wealth distribution in developing markets. Some of the major trends from technological perspective are the high-speed developments, increasing automation, the rising popularity of the online mobile systems. The legal forces that impact the industry are the expansion of international patent protection, energy consumption regulations and dealership sales regulation all over the world. 
       Finally, the environmental forces that trigger the need to adapt sustainable operations are the growing need to adapt programs to combat climate change. In addition to that, Covid-19 pandemic was a major threat to most of the organisations all over the world and Tesla is no exception. To overcome these challenges, it must use robust strategies to strengthen its position on international market and continue recording increased profitability.  The management must conduct an in-depth analysis of the effectiveness of its operations on internal and external level along with risks to get a competitive advantage.

PESTLE Analysis, Automotive Industry

	Political factor
	Economic factor 

	1. Governmental legislations  
1. Political problems and instabilities
1. Emission policies a

	1. Economic crisis
1. Reducing renewable energy costs
1. High standards, price for disposing materials  
1. Universal payment methods 
1. Currency rates 



	Socio-cultural factor
	Technological factor 

	· Growing wealth distribution in developing markets 
· Rising popularity of driving 
· Rising reputation of low-carbon lifestyles 
	· The high speed of mechanisation
· Increasing automation in industry
· The increasing popularity of the online mobile system


	Legal factor
	Environmental factor

	· Expanding international patent protection 
· Energy consumption regulations
· Dealership sales regulation 
	· Covid-19 pandemic 
· Climate change 
· Expanding sustainability programs, eco-friendly  
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3.The implications in international trade

3.1 Organisational engagement 

       Companies operating in automobile industries engage in international trade because of multiple benefits for the organisation. This section will focus on projecting three fundamental reasons for engagement. First is provides possibility for expansion therefore it increases the revenue as well. The second reason is the domestic market saturation. International trade provides opportunities to acquire new customers and to expand the sales. The third reason is the rapid growth of technology and liberalisation of governmental policies. The policy allows organisations to engage with the sources and suppliers on international levels therefore contributing to global economy. in addition to that they're all other reasons for engagement which are the needs of countries in terms of price the quality availability and the demand as well. For example, if domestic organisations are not able to produce goods at a cheaper price or higher quality than opting for foreign products can be an optimal solution. Based on Copenhagen Economies report” Of the top 20 largest car producing countries in the world in 2012, seven were European”. (Copenhagen Economies, 2014) Also, the leading country in production of cars in China, following by countries from European Union. Figure 1. Top 20 car producing countries in 2012 (Copenhagen Economies, 2014).Not only that, but also the companies may fail to meet the demand so import trade can be beneficial for countries. On the other hand, it is important to acknowledge that international business comes with risks and disadvantages such as pressure on natural resources. 

              Top 20 car producing countries in 2012
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Figure 1. Top 20 car producing countries in 2012(Copenhagen Economies, 2014). 

3.2 Internal challenges of Tesla in trading across the globe

3.2.1 SWOT Analysis 

     The SWOT Analysis where the strengths, weaknesses, opportunities, and threats of TESLA Motors are identified and analysed will improve the understanding of company outlook. First, Tesla has a strong brand recognition. The brand has built consumer loyalty with buyers all over the world. Second the company build positive customer experience and it is the first mover in the electric car industry. According to Singh (2012) the e-mobility market increases significantly, and the innovation will change the way we view electric cars. (Singh, 2012)
       The company weaknesses include negative cash flows due to rapid growth. Also, TESLA struggles to meet the global demand and the operations may be affected because of responsibilities of Elon Mask to manage not only Tesla Motors but SpaceX, The Boring Company, Neuralink  etc. Electric cars are the future of transportantion and the success of TESLA is promising. It has oportunities  to become one of the biggest battery producers in the world, introducing autopilot features, increase in market share and production volumes. The last part of SWOT analysis are the threats. The traditional producers are a threat for TESLA  because of the competitions and their fast growing production of electric vehicles. Also, Tesla may have production difficulties and issues related to tax incentives.
SWOT Analysis
	Strengths 
	Weaknesses 

	· Strong brand recognition 
· Positive customer experience 
· First mover in the industry 
	· Negative cash flows 
· Unable to meet the demand 
· Multiple sectors and only one CEO 

	Opportunities 
	Threats 

	· Electric cars are the future of transportation 
· To become one of the biggest battery producers in the world 
· Technological development
· (Autopilot feature)
· Increase in market share and production volumes 

	· Traditional producers 
· Production difficulties 
· Tax incentives 
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4. Market analysis 

4.1 Market in Action, Electric Vehicles 


        The global electric vehicle market has taken a tremendous step forward and it is still expected to grow even more. Kopestinsky argued stated that “Apart from being environmentally-friendly, electric vehicles are surprisingly cheaper to drive than traditional, fossil-fuel cars”. 
      Also, the author findings suggest that the latest figures display over 5.6 million electric vehicles worldwide. (Kopestinsky, 2021) The top electric vehicle provider in the world is Tesla followed by Volkswagen group, SAIC, BYD and Stellantis. (Figure 2.Top Electric Vehicles in the world 2021. Source:EV Volumes)
                 




Top Electric Vehicles in the world 2021
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5. Conclusion 


         In conclusion, trading globally provides multiple benefits such as possibility to expand internationally and increase the company revenue along with contributing to growth of global economy. Tesla is one of the leading companies in providing electric cars in the world. The research findings show that Tesla has multiple strengths such as high brand recognition worldwide, positive customer experience. Not only strengths but also weaknesses which should not be neglected. 

       Electric cars are the future of transportantion and the success of TESLA is promising. It has oportunities  to become one of the biggest battery producers in the world, introducing autopilot features, increase in market share and production volumes.  In term of external operations multiple forces influence global business environment of TESLA Motors.  

      Some of the key factors are derived from political, economic, social, technological, legal, and environmental aspects. Also, Covid-19 pandemic was a major threat to most of the organisations all over the world and Tesla is no exception. To overcome these challenges, it must use robust strategies to strengthen its position on international market and continue recording increased profitability.
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