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Managing conflicts 
In an organisation it could appear in every time a conflict, between two persons or a group of people, because they have different ideas and thoughts based on the problem or discussion who start, and like that the conflict start between them. If you are the boss, you need to know how to manage the conflict in your organisation or your business, because without a good communication in your group your business won't work. In an organisation all the people can have different ideas and different perspectives because all of us are not the same and we act different and think different.  
Conflicts
 Different people use different ways to resolve conflict, and a lot of people have one or more natural methods to manage a conflict. There is five approaches to manage a conflict , but before to talk about them must choose the right conflict resolution method who is the best for your organisation and apply that method, let's say your problem is not major and it's a small one , you need to serve your own needs and if the issue is a major one and can include a lot of people and affect them you need to choose a strategy.
  Choose the perfect method   
To choose the correct method for your issue you need to consider a lot of factors like: 
- how important your desires are 
- the impact on you or others if your desires are not served 
 - the consequences of choosing to be more assertive  
 - whether a collaborative or cooperative solution exists
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Here are 6 Benefits of team working: 
1: Creativity And Learning
When a group of people works together as a team each of them as a unique idea and prospective towards the subject which will help the team to select the best option. 
By sharing information with each other, all the 0members of the team will learn how to communicate in an efficient manner and will start to gain trust with the team leader.

2: Blends Different Strengths
Each individual has his own strength and must share their ability with the team so together they can create the best group to learn from each other with a good plan and organization
3: Builds Trust
I believe that the most important skill is to be approachable and friendly, by doing so you will gain easier the trust of your fellow colleagues.
Trusting the teammates makes everyone feel safe and helps you to share ideas and the key to teamwork is open communication.


4.Teaches Conflict Resolution Skills 
When you work as a team is inevitable that some conflict will arise, but with good communication and time to think about what happened you will find the right way to talk about it and find the solution together.

5: Working together improves customer service
As a team the key is to improve the customer service, always care about how do you behave and make sure they are leaving the place happy
In a teamwork the main goal must be the customers satisfaction.
For example it  will be more likely that you will go back to the restaurant where the waiter treated you well and the food was okay rather than the restaurant where the food was excelente but the waiter don’t give you attention.
 

6: Boosts Productivity
Considering all I have said until now  about : Creativty and learning , Blends Different 0.
 service
I can confidently say that the productivity of the business will increase greatly.
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