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Training plans and objectives – within this training plan you will learn more about the spa, what we expect from you and how to deal with real life seniors. 
Skills and knowledge gained – This training will give you the knowledge needed to succeed in this job role and will help to boost your confidence and communication skills while also giving you a better incite of the job we expect for you to carry out.
Vision – Our vision is to make the customers feel that their needs are at the heart of our services. We want to make sure that they feel safe and in an environment that is relaxing and calming allowing them to detox and release stress.
Values – we value customer satisfaction, staff professionalism and compassion towards customers. We stride to make individuals feel that they are receiving the best quality care while also feeling in a safe environment where they can fully relax. 
Brand identity – Our brand draws aspects of our vision and values to create an identity and high quality standard that is known by many, and this must be kept at a high standard. 

After taking inspiration of the Disney Way training plan we have developed the acronym SPARK to reminds our workers they must bring the SPARK to work! 
SPARK stands for Service Professionalism Accuracy Reliability and Kindness. While working at Serenity Soul and Spa the service you provide must be at a high standard, making sure that the customer is always though of first. Professionalism, Our clients put their faith into us knowing that they will get the correct service that they pay for, it is your job to ensure this happens, while also keeping them and their personal information safe too. Accuracy, while working at this 5* Spa there is very little room for error meaning you will have to be accurate with the service you provide allowing our clients to feel safe in your hands. Reliable, we trust that you will show up on time and with the right equipment and uniform for the clients you have each day. Kindness, we expect our staff to show up each day and show kindness towards our clients but also our staff, Afterall we are all one big team.
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Service - Here at Serenity, Soul and Spa we have a customer first mindset, making
sure they are at the heart of our service.
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Professionalism - Our clients put their faith and trust into our service, it is vital to
us to keep their information confidential.
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Accuracy - Our goal is to make their experience stress free! So it is important that
we are accurate with putting important information correctly into our system.

Reliability - We expect all our staff to follow the rules provide, and perform a
service standard which is consistent.

Kindness - Our clients expect nothing but quality service served with a smile,
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