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1.0 Introduction 

A leader is an individual who can see things and improve them and rallies people to move and achieve the vision. Steve Jobs is one of the well-recognised leaders in the world and he was an American designer and entrepreneur and was the chief executive, co-founder, and chairman of Apple computer. In 1976, he started Apple Computer in a family garage and since then he has revolutionised the computer industry and designed a series of user-friendly computers (Batinga et al., 2019). In 1997, there was designing of revolutionary products by Apple such as iPod, iPhone, and MacBook Air. Moreover, in 1986, Steve Jobs purchased an animation company later name Pixar Animation Studios and he invested 50 million dollars of his own money. The studio produced widely popular movies and was merged with Walt Disney in 2006 and Steve Jobs the largest shareholder. In 2003, he was diagnosed with pancreatic cancer and received a liver transplant 2009 (Dylla, 2020). In 2011, he resigned as CEO of apple and died after two months at the age of 56. The significant achievement of Steve Jobs is that he is known as the pioneer of personal computers and has an impact on six industries that is personal computers, phones, animated movies, music, digital publishing, and tablet computing (Wu et al., 2018). The impact of Steve Jobs on the world continues until today because of his achievement in innovation, product development, and technology. One of the quotes which sum up his leadership style is: 

The greatest people are self-managing-they don’t need to be managed. Once they know what to do, they will go figure out how to do it. What they need is a common vision. And that is what leadership is: having a vision; being able to articulate that so the people around you can understand it and getting a consensus on a common vision.”

2.0 Main Findings

2.1 Operating Environment 

Steve Jobs was operating in a VUCA environment that is volatile, uncertain, complex, and ambiguous. There was a constant change in the industry and preferences of consumers and there is a significant impact of social, political, and environmental factors on the operations of the business. Steve Jobs and Apple is one of a positive outcome as his vision transformed the company. The leadership of Steve Jobs has played an important role in the success of the company as he developed a deep understanding of technology and business that is guiding leadership until today and one of his most important legacies is the culture of innovation and implemented user interface in the products (Kakde et al., n.d.). The technology at its current time is changing rapidly such as artificial intelligence and machine learning, quantum computing, the internet of things, 5G, and cyber security and this will have a significant impact on the operations of the company. In the 21st century, there are rapid changes in the business environment and organisations need to adapt to the changes quickly to meet the demands of the market. Organisations are now working as Complex Adaptive Systems (CAS) as there are continuous fluctuations in the preferences of customers and the emergence of new technology. There is a need for changes in the leadership style to manage the emerging circumstances and to deal with the constant pressures. Leaders need to create an environment that can accommodate interdependence and complexity and cultivate an environment that promotes innovation and interactions (Salah, 2020). The essay will critically analyse the approach of the leadership of Steve Jobs and the impact it has on the promotion of innovation, adaption, and high performance. 

2.2 Leadership Approach 

2.2.1 Adaptive Leadership 

Adaptive leadership is defined as a practical leadership framework that helps organisations to adapt to the changes in the current dynamic environment and to respond effectively to the problems and changes (Bagwell, 2020). It is one of the emerging models that are based on change, innovation, and experimentation to achieve the goals of an organisation to overcome the challenges in the adaptive and evolving environment. This model is against traditional problem-solving methods as creative solutions ensure the long-term success of a company. It is regarded as a practical approach to solve business issues and guide leaders in the identification of essential aspects of business operations. The theory of adaptive leadership was presented by Ronald Heifetz and Marty Linsky and they concluded that there are continuous changes in the business and it should be navigated accordingly (Ramalingam et al., 2020). Leaders who follow adaptive leadership are not only focused on the identification of challenge and solving it but to identify the root cause and can recognise risks that should be taken by an organisation. The four important principles of adaptive leadership are emotional intelligence, organisational justice, development, and character. Emotional intelligence is when a leader is sensitive to the feelings of others and supports followers during the process of change. They are practicing organisational justice and are fair, honest, and give stakeholders the facts (Woolard, 2018). Adaptive leaders try new things are focused on development and are not afraid to fail in the process. Moreover, they are transparent with people and admit mistakes openly. The concept of adaptive leadership can be explained with the Model of Adaptive leadership presented by Northouse (Woolard, 2018). This model suggests that an adaptive leader get on the balcony and try to get a big picture after identification of the challenge and guide people to focus on the activities to overcome the issue. 
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One of the characteristics of excellent leadership is to help the entire organisation to adapt to the changes in the environment. The leadership of Steve Jobs was adaptive as he was never focused on duplicating or what was already in the market and he was sure that his employees will generate new ideas (Ali et al., 2020). He had been focused on the situation challenges and identification of the challenges in the current environment and guide and motivate people to overcome the adaptive challenge and encourage employees to share their voices and focused on the interaction between high level and low level within Apple Inc. One of the most important lessons to learn from the leadership of Steve Jobs is to find the capabilities of employees as he was not micromanaging but encouraging them for innovative thinking and increased the level of productivity. He has used emotional intelligence effectively and was able to persuade people such as his famous speech at Stanford University in 2005 where he shared three stories and created an impact globally. He had an idea to tap on the sentiments of the consumers and they wanted Apple devices because of the way products make them feel. Thus, the leadership style helped in the innovation and adaption and the achievement of high performance by the company and it is important to push for perfection in the current dynamic environment to meet the need of the marketplace and to achieve success (Cletzer et al., 2021). The approach which has resulted in the success of the company is putting products before profits and it has resulted in creating a strong brand image and gaining the loyalty of customers. 

2.2.2 Transformational Leadership

The concept of transformational leadership was introduced by James McGregor and according to him; transformational leadership is when leaders and followers can achieve a higher level of motivation and morale (Seo and Gorchakova, n.d.). This idea was expanded by Bernard M. Bass and he suggested that transformational leadership is the impact of leadership on the followers and suggest four components that are intellectual stimulation, individualised consideration, inspirational motivation, and idealised influence and formed 4I model of transformational leadership. Intellectual stimulation is that leaders not only challenge the status quo but also encourage the followers to think innovatively and encourage them to identify and explore new ways of performing jobs and new opportunities to learn effectively. Individualised consideration is based on the offering of encouragement and support to individual followers and to create supportive relationships development of lines of communication and followers can share the ideas with leaders and direct recognition of their contribution take place (Squires et al., 2018). The other component is inspirational motivation which suggests that leaders are having a clear vision that will be transferred to followers and help followers to experience the passion and motivation for the achievement of goals. The last component of transformational leadership is the idealised influence which suggests that they are role models and followers respect and trust them. Thus, transformational leaders are those who can influence others for the achievement of extraordinary outcomes (Siangchokyoo et al., 2020). They are focused on the development of individuals and empowering them for the alignment of objectives and goals with the organisation. It has been identified that groups that are led by such kind of leadership can achieve a higher level of performance and satisfaction as compared with any other group. 
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The leadership style of Steve Job can be explained based on the 4I Model as when 1997 when he returned to apple for the product review session, he grabbed the whiteboard and draw columns and grids to explain followers related to the next challenge that was focused on four products and cancel the current one (Bernarto et al., 2020). The employees were shocked by the challenge but in the end, the company was able to achieve it and Steve Job saved the company. In terms of individualised consideration, Steve Jobs loved his whiteboards and wrote his challenges and the inputs from the followers and asked employees to think about suggestions and mentioned them on the board he frequently use to ask employees what should be the 10 goals for the future and after the process, he implemented filtration process and this help employee to generate tangible and solid ideas (Pandey, n.d.). Moreover, in terms of intellectual stimulation, he was focused to build an organisation where people are highly motivated to innovate new ideas and developed great products and he was focused on the promotion of creative ideas from employees (Sunaengsih et al., 2021). An example of idealised influence is that he pushed people to perform challenging tasks as once he was on a night shift at Atari and challenged Steve Wozniak to create a game called Breakout and influence him to do it and the game was released in the market within four days. Thus, Steve Jobs has characteristics of transformational leadership that are innovation, motivation, and charisma, and was able to achieve success and connect with people positively. Apple Inc. becomes one of the top producers of electronics in the world because of the transformational leadership style of Steve Jobs as he encouraged innovation and transformed the performance of the organisation and it is one of the effective leadership styles for the achievement of goals and objectives of the company (Kim, 2020). 

2.2.3 Authentic Leadership 

Authentic leadership is defined as a style of leadership that is focused on ethical and transparent leader behaviour and encourages sharing of information openly so that decisions are accepted by followers. These leaders are focused on the development of relationships of trust and motivate employees to perform well. The four main components of authentic leadership are self-awareness, balanced processing, relational transparency, and internalised moral perspective. Authentic leaders are self-aware and assess their strengths, weaknesses, and values to be more authentic with the team members and this also includes self-reflection and awareness regarding the feelings of employees (Ceil, 2018). Balanced processing is that when authentic leaders are making decisions, they take into consideration both supporting as well as opposing opinions and employees are encouraged to share their opinions and ideas, and this helps in the avoidance of any potential conflicts. There is a factor of relational transparency and these leaders are transparent in the workplace and are honest when sharing their feelings and thoughts. This includes giving constructive feedback to the employees and admitting when they are wrong and by this practice, they can lead by example and encourage transparency in the organisation. Moreover, they are focused on a moral perspective and put the needs of the organisation before their own and their primary objective is the success of the company (Gardner et al., 2021). This leadership style plays an important role in the promotion of open communication within the organisation and boosts the morale of employees. Bill George proposed the Authentic Leadership Model which focuses on the different qualities of an authentic leader and there are five observable behaviours: purpose and passion, relationships and connectedness, values and behaviour, self-discipline and consistency, and heart and compassion. 
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The authentic leadership model can be applied to the leadership style of Steve Jobs such as authentic leaders have a sense of purpose and it manifests their passion. Steve Jobs was passionate about the work he was doing and was intrinsically motivated to bring a change in technology and to achieve the highest level of perfection (Spoelstra, 2018). He cared about what he was doing and in achieving his vision. Secondly, authentic leaders have value and this manifests in their behaviour, Steve Jobs was honest to himself as well as others and believed that his work and vision for the able was for a common goal. Authentic leaders have a strong relationship with others and are connected with their followers. They share their learning and experiences and communicate it effectively with others for the generation of innovative and creative ideas. Steve Jobs is known as impatient and petulant but these traits were because he was driven by the passion for perfection and even he was tough with people, he connected with others and inspired them (Johnsen, 2018). The fourth dimension of authentic leadership is self-discipline and it gives leaders determination and focuses and results from inconsistency. Steve Jobs worked for the innovation and he lost many short-term profits as he refused to duplicate the ideas of others and was focused on the product over profit this approach resulted in the development of revolutionised products and has impacted the global industry. The fifth dimension is that authentic leaders have hearts and show compassion and are sensitive to the requirements and needs of others (Salicru, 2018). Steve Jobs has a heart and motivated people around him to achieve success and this has an impact on the development of the company. Moreover, the philanthropic efforts made him were not made public mostly but he had participated in different charity work in order to help people around the globe. 

3.0 Conclusion 

Conclusively, the leadership style of Steve Jobs was effective and has played a major role in the success of Apple Inc. It is analysed that he had characteristics that are associated with emotional and social intelligence and learning ability and these have an impact on the innovation and creativity in the products of the company. Based on the analysis of Steve Jobs leadership style by three models, it can easily be identified his approach has played a significant part in the innovation, adaption, and high performance of the company as he was driven by the passion for innovation and motivating others to achieve it and he was focused on the process of continuous improvement in the products of the company and this has resulted in the development of products which has to revolutionise the global industry of technology.
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