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Critically evaluate the different approaches to leadership and their effectiveness within the hotel industry
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Business organisations have to deal with different leadership approaches in their business operations and ways of dealing with employees and stakeholders of the organisations (Mullins, 2016). Business adopts a set of approaches for understanding the overall actions and performance in the business activities. Organisational culture, employee management, and stakeholder management are all parts of business management (Schein, 2017). Leadership approaches is one of the most important topics for managers in the hotel business. According to Mullins and Dossor (2013), hotel management leaders need to carefully follow a number of different goals and duties in order to run the service sector of the hotel industry in a way that meets the needs and expectations of clients and customers.
Throughout the essay, different leadership styles will be evaluated on how well they work in the hotel business and how they can be used in the long term. Theories of leadership and management, like Blake and Mouton's Managerial Grid and Adair's Action-Centred Leadership Model, will be looked at in the essay. 
The two model dimensions will select which of the five managerial styles in the Blake and Mouton Managerial Grid to use. The management philosophies comprise manufacturing, middle-of-the-road management, team administration, country club management, and poor management (Gordon, 2024). Nonetheless, the management style of a country club is employed with a strong focus on people and a legal concern for output. In the event that managers embrace this administrative approach, they become more aware of the requirements of their staff members and give them top priority (Mitchell, 2018). Conversely, less aware of the cost involved in reaching the desired targets and goals. High concern for output and low care for people are other uses of the production managing style. When a manager adopts a manufacturing or perish management style, they are typically more concerned with meeting organisational goals and deadlines than they are with the needs, desires, and motivation of their workforce (Sheldrake, 2019). Bad management will occur with both the model's people and production. These managers are expected to focus on defending their position rather than meeting goals or keeping employees happy. Business managers use middle-of-the-road management to balance worker and production concerns (Mullins, 2016). According to Gordon (2024), managers who use this method balance work and employee satisfaction. Therefore, neither goal is clearly defined nor fully met (Gordon, 2021). 
One of the most often used models for understanding leadership roles and efficiently managing organisational operations is John Adair's Action Centered Leadership (ACL) model, which provides an organised framework for the business. Additionally, this model has three main purposes for controlling leadership in an organisation (Ackah, 2019). Task function, team function, and individual function are some of these crucial roles. Furthermore, one of the most important features of Adair's model is the Task function. This function shows that the organisation should concentrate on achieving its goals and objectives, which may entail organising, planning, and carrying out particular duties for the company (Adair, 2011). To guarantee the desired level of productivity within the company, effective leaders constantly set clear, precise, and well-defined goals. The task function of Adair is important in the tourism or tourism industry. This role supports the company in achieving its financial goals, maintaining excellent guest service standards, and maintaining a positive work environment (Mullins, 2016). 
Craig Poole has shown a strong objective-oriented leadership style at Doubletree by Hilton, helping the company achieve its goals (adelegutman.com, 2024). This management approach will help the hotel meet its operating and financial goals and gain a good international reputation (Ackah, 2019). Poole has a reputation for leading organisations by setting clear goals and developing a unique, functional, and comprehensive daily operations strategy (Adelegutman.com, 2024). Despite COVID-19, the hotel survived. Blake and Mouton prioritizes guest satisfaction and impeccable service as well as employee satisfaction. Craig Poole is known for creating a happy workplace. He encourages group work and open communication, which boosts organisational capacity immediately (Bloisi et al., 2007). 
The motivation theory of McGregor is one of the significant theories in the leadership and management of the business organisation. It deals with both positive and negative aspects of leadership and management for employee management within the workplace (Buchanan and Huczynski, 2019). The theory postulated two aspects such as Theory X and Theory Y. X theory implies the negative aspects of management in terms of employee and organisation management (Boddy, 2020). The leadership approach of motivation concentrates only on work-centred and people-centred. X theory deals with work avoidance, the need to control, and avoid responsibility, and workers seeking security (Sheldrake, 2019). On the other hand, Y theory of motivation approaches of leadership style focuses on positive aspects of leadership in managing the workplace (Armstrong, 2020). In this theory, the individual is valued and appreciated for being more involved in work improving the performance of the employee and being efficient in the workplace. The theory deals with different issues such as work in nature, being capable of self-direction, seeking responsibility, and a good decision-making approach (Iszatt-White and Saunders, 2014). Hotel Marriott International uses this theory for being efficient in employee management as well as it ensures the benefits of work being done within time. 
The transactional leadership approach focuses mainly on exchanges the skills, competence, expertise, and knowledge among the leaders and subordinates. This leadership approaches individuals for prospective careers and enhances the outcome of the organisation (Sheldrake, 2019). This style also concentrates on the leadership approach of collaborative performance and when the team member wants to exchange any resources, the overall team has to come up with their idea to make it better. It helps to adopt the market emergence and approach to help fight with competitors. Hotel InterContinental adopted a transactional leadership style for operating their business organisation efficiently.
Authoritative leadership style indicates the leaders approach their subordinates to complete the task at any cost. The subordinates are pressured to perform in any situation. This leadership helps the organisation to complete the task at any cost but the employees are not satisfied with that (Kopelman et al., 2008). Functional activities of the business organisation that is preoccupied with outcomes and teamwork, guarantee that hotel operations function well and contribute to the realization of company objectives. This leadership approach concentrates on taking action in different situations of the company to complete at anyhow (Iszatt-White and Saunders, 2014). Hotel Marriott adopts this style in their leadership approach and It takes action when the organisation feels any challenges in managerial activities. The leaders take action and implement the strategy according to the needs of the situation to overcome the challenges and difficulties. The main problem with this leadership style is that employee turnover has increased significantly. The style is appropriate for short-term planning of the business (Roper and Doherty, 2015).
The business organisation has to deal with different managerial functions for operating a business organisation. The approaches of the leadership are connected with function to reach the objectives of the organisation. Moreover, the hotel industry has dealt with different unique leadership styles and functions (Roper and Doherty, 2015). Task function, team function, and individual function are some of these crucial roles. Furthermore, one of the most important features of Adair's model is the Task function. 
The task function of Adair is important in the hotel or lodging industry. This role supports the company in achieving its financial goals, maintaining outstanding guest service requirements, and maintaining an enjoyable working atmosphere (Mitchell, 2018). This will also have an impact on an enjoyable place to work within the organisation. Moreover, one of the strongest methods to apply the administrative grid is through successful operation (Bloisi et al., 2007). Another important way to apply the managerial grid is through customer happiness. Additionally, he encourages staff members to provide ideas and opinions that will be taken into account when the company makes choices or develops its strategic plans. This positive interaction plays a part in fostering a collaborative environment inside the company (Woods et al., 2012).
An engaged workforce within the organisation can boost customer satisfaction. The hotel's standing for providing outstanding customer service can generate strong leadership for managing organisational responsibilities or activities (Testa and Sipe, 2012). McGregor's theory also is connected with the managerial function of the organisation. It focuses on the overall planning, organising, directing, and controlling (Kopelman et al., 2008). Employee management is Marriott International's top priority as hotels depend on their employees' skills and training to meet customer needs (Tesone, 2012). This style can help leaders improve teamwork to maximize employee satisfaction and company goals. Hence, employees at the McKays Hotel are encouraged to provide excellent service to achieve company goals.
An organisational transactional leadership style that will be compatible with the Blake and Mouton Managerial Grid's team management methodology. This component is always highly concerned with both output and human welfare (Gordon, 2024). High staff morale, efficient staff management, happiness at work, improved retention and involvement of staff members, and flexibility in various business contexts are all signs that the hotel is being managed well in the hotel management business (Adair, 2009). Furthermore, transactional leadership efficacy was critically assessed using John Adair's Action Centered Leadership model, which takes into account the task, group of people, and individual roles of the management organisation in Hotel InterContinental. In order to meet the financial requirements of the hotel sector, the task function is concerned with the organisation's output (Mitchell, 2018). 
The leadership style of McGregor's motivation theory helps in being effective in functioning the organisational performance based on the outcome of motive in the basis of encouraging employee and awarding the employee for improving the performance and being efficient in the organisation management (Iszatt-White and Saunders, 2014). It is more effective in a work-centred leadership approach because the leaders can make results based on the outcome and target of the organisation in the long run. Authoritative leadership is competent with X theory in the sense of a work-centred organisational leadership approach (Armstrong, 2020). Work-centred businesses prioritize task completion over customer management and employee management. It also boosts business productivity by improving functional performance. Superior leadership improves visitor satisfaction and the workplace (Boddy, 2020). It impacts company employee retention and engagement. Collaboration, guest satisfaction, staff happiness, and teamwork improve managerial quality and hotel finances (Tesone, 2012). Business pros and cons can help an organisation reap hotel industry benefits. 
Adair's Action Centered Leadership model is most effective in the hotel industry and the managerial function of the companies in this industry (Testa and Sipe, 2012). This function illustrates that an organisation should focus on attaining its goals, which may involve organising, planning, and performing specific tasks (Ackah, 2019). Effective leaders develop clear, specific, and articulated goals to ensure firm performance. Transactional leadership improves communication and stakeholder connectivity (Buchanan and Huczynski, 2019). Adair emphasizes team function to encourage leaders to work together to achieve business goals. Marriott International used action-centred leadership to finish tasks on time. This is needed to build and manage a company team (Schein, 2017). To achieve goals, great leaders encourage cooperation, good communication, and staff inspiration. Teamwork is essential in hospitality and tourism to provide excellent customer experiences (Woods et al., 2012). 
In conclusion, the function of the management can be more effective in terms of adopting appropriate management styles and approaches in the organisation. The hotel industry more importantly adopts more than one approach in leadership for being more efficient in employee management and being efficient in operations and making profit. The authoritative theory of leadership is significant for employee management in the sense of work-centred and people-centred leadership approaches. Blake and Mouton Managerial Grid's team management methodology highly concentrates on the organisational culture and development in the environment to ensure the efficiency of the workplace. Moreover, the transactional leadership style more significantly deals with the overall communication approach as well as the connectivity among the organisation. In the hotel sector, one of the fundamental topics of management operations is the leadership approach. Concerns about leadership style and management always arise when human resource management is involved in transactional. In order to manage the hotel industry's services in accordance with client and customer expectations and demand, hotel management leadership directly adheres to several specialized aims and functions. In this case, the transactional leadership approach is more effective in the hotel management industry considering the function management and outcome of the leadership approach in the industry.


Reference List
Ackah, D. (2019) Models of Leadership and Teamwork: Adairs Action-Centred Leadership Model (1973). Worldwide Journal of Multi-disciplinary Studies, 1(5), 01-06.
Adair, J. (2009) The inspirational leader: How to motivate, encourage and achieve success. Kogan Page Publishers.
Adair, J. (2011) The John Adair Lexicon of Leadersship. Kogan Page Publishers.
adelegutman.com (2024) Craig Poole, GM of the Year, shares a case study of Hospitality Leadership, Culture, and Profit.. Available at: https://www.adelegutman.com/post/craig-poole-hotel-leadership-culture (Accessed: 8 May 2024).
Armstrong, M. (2020) Armstrong’s handbook of management and leadership: developing effective people skills for better leadership and management (3rd ed.). London; Philadelphia: Kogan Page.
Bloisi, W., Cook, C. and Hunsaker, P.L. (2007) Management and organisational behaviour : second edition. New York: Mcgraw-Hill, Cop.
Boddy, D. (2020) Management : an Introduction. 8th ed. Harlow: Pearson.
Buchanan, D.A. and Huczynski, A. (2019) Organisational behaviour. Pearson UK.
Gordon, J. (2024) Blake and Mouton’s Leadership Model - Explained. Available at: https://thebusinessprofessor.com/management-leadership-organisational-behavior/blake-and-moutons-leadership-model (Accessed: 1 May 2024).
Iszatt-White, M. and Saunders, C. (2014) Leadership. Oxford: Oxford University Press.
Kopelman, R.E., Prottas, D.J. and Davis, A.L. (2008) Douglas McGregor's theory X and Y: Toward a construct-valid measure. Journal of Managerial Issues, pp.255-271.
Mitchell, P. (2018) Human Resource Management in the Hospitality Industry. International Journal of Hospitality Management, 16(1), 122–123. 
Mullins, L.J. (2016) Management & Organisational Behaviour. 11th ed. Harlow: Pearson.
Mullins, L.J. and Dossor, P. (2013) Hospitality Management and Organisational Behaviour. 5th ed. Harlow: Pearson.
Roper, A. and Doherty, L. (2015) Strategic human resource management: Insights from the international hotel industry. International Journal of Hospitality Management, 47(47), 65–75. 
Schein, E. H. (2017) Organisational Culture and Leadership (5th ed.). Hoboken, New Jersey Wiley. 
Sheldrake, J. (2019) Management theory. Australia ; United States: Thomson.
Tesone, D.V. (2012) Principles of Management for the Hospitality Industry. Routledge.
Testa, M.R. and Sipe, L. (2012) Service-leadership competencies for hospitality and tourism management. International journal of hospitality management, 31(3), pp.648-658.
Woods, R.H., King, J.Z., Sciarini, M.S. and Lodging Educational Institute And American Hotel (2012) Leadership and Management in the Hospitality Industry. Pearson College Div.
2

image1.png
Prifysgol Cymru
% Y Drindod Dewi Sant

. University of Wales
Trinity Saint David

»




