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Introduction: 
This report is consisting of two sections A and B. In the first section company name William Hill Plc and Paddy Power Betfair Plc last three financial years from 2015 to 2017 analysis will be carried out. In which company’s profitability, position of the cash and efficient utilization of resources will be accessed. Also, on the basis of the analysis investment advice will be given to one of the high net worth client Mr Tim Farrow who is interested in investing in one of the company’s. Let begin with the brief introduction of the company’s. 
William hill Plc was founded in 1934 which is one of the world’s foremost gaming and betting companies. In our market place this is one of the most trusted brands and all over the world they are attracting million of customers. Globally, they are running their business in nine countries including the United Kingdom, USA, Gibraltar, Spain, Israel, Italy, Bulgaria, Philippines and Australia and total numbers of employees are 16000. Company share price is 335.10 GBP. William hill Plc is generating revenue from four businesses Retail, online, William hill Australia and William hill US. In the U.K they have 2342 of the c8500 licensed betting shops. Over the counter their shops offer betting on horseracing, football, and other sports in addition to gaming on machines.
 In the Spain, Italy and UK they are one of the leading online gaming and betting providers. In 2017 about 2.4 million customers gambled with William hill plc. In Australia with more than 270000 active customers they are among top three online betting providers. On mobile devices, online and by telephone they are offering sports betting products. In US they operate in the states of Delaware and Nevada. In Nevada US they are leading operator of land based betting shops of sports. Their market share is 57%, in Nevada out of the 190 casinos in 108 they are running sports books.
 By division their group net revenue is Retail 56%, Online 34%, Australia 7%, US 3% and other 1%. Moreover, by market their group net revenue is UK 82%, Australia 7%, US 3%, Spain and Italy 4% and others are 4%. In 2016 global markets accounted for 18% of group net income.
 In 2017 USA William hill generated 3% of group net revenue and their employees are approximately 400. Moreover, in the year of 2017 in their William hill Australia businesses and online they had total number of 2.7 million active digital customers. 

Furthermore, over the last five years they have immensely expended their range of product, for instance in a year they offer markets on above 60000 football matches. They carry on diversify through global expansion, with 18% Group net revenue of 2017 coming from outside the UK. Furthermore, in 2017 with 270000 active customers William Hill Australia is one of the leading corporate bookmakers. Also, in 2017 by number of shops they had 28% of market shares.  William Hill Plc Sports book app was launched, in February 2012 and since then more than 2.5 million times this App has been downloaded from Apple App store.

If we talk about William Hill Plc Debt Profile, according to their financial statement of 2017 at present group has £1265m of debt facility available to it, comprising committed bank loans of £540m matured in 2019, in 2020 guaranteed note of £375m due at 4.25% , and guaranteed notes of £350m due in 2023 at 4.875%. Bank loan of £540m is a Revolving Credit Facility.
Paddy power Betfair plc was formed in 2016 with the merger of paddy power plc and Betfair group plc. It’s one of the leading worldwide sports betting and gaming operator, listed on the London stock exchange FTSE 100 index. Powered by innovative products, modish in house technology, sporting partnership and creative marketing they are running some of the worldwide most exhilarating gaming brands and online sports betting. Company business is operating as four divisions Online, Australia, Retail and US. Globally their numbers of employees are 7640. Worldwide across all over brands they have more than five million customers. Company online division encompass paddy power and Betfair online operation in the Ireland and U.K. Number of employees are 3330 and activities are sports betting and gaming. Moreover, in 2016 total revenue was £898m and operating profit was £268m.U.K and Ireland are major markets representing 61% of the total revenue which is derived from websites of paddy power and Betfair also from over 620 retail betting shops of paddy power. U.K is fully regulated and mature gambling market worth around £13.8bn, national lottery is also included. Worth of U.K online market is c. £4.9b as well retail market worth is c.3.2bn.
According to the company financial statement of (2017) their total revenue for the year of 2017 is £1745m which is 16% higher than the last year 2016 (£1551), operating profit is £392m, as compare with 2016 there is increment of 19% .Particularly Australian and retail operation performed well, growing profit by more than 40% which is very healthy sign for the company also per share full year dividend is 200p.Operating division contribution is Online 52%, Australia 23%, Retail 19% and US 6%.Furthermore, On January 2018 peter Jackson was promoted as chief executive officer and also appointed Emer Timmons and Jan Bolz as non executive directors. During 2018 in the online business company plan is to invest an additional capital of £20m across retention activities and marketing. According to London stock company share price is GBX 6825.
Company is also contributing in empowering the communities, for prostate Cancer U.K they raised £12000 through charity football tournament in throughout the Europe in which 40 employee’s teams participated.
Ratios: Eddie (2011) explained we calculate ratios in order to summarize accounting complex information into relatively small number of key indicator. Another reason of calculating ratio is for comparison makes numbers simpler. We can explain it further with the help of this example, for example there are two businesses A, B, and previous year business A earned profit of 6 million and business B profit was 4 million. On the basis of given information we can say business A was more viable. However, we cannot assume business A was run efficiently and effectively. There are lot of factor which we need to consider for instance size of business could be bigger than business B. In order to see the clear picture of the business calculation of ratio is required.
For the identification of trend of the business, performance of the business can also be identified by comparing the last year performance with current year performance. With the help of this analysis businesses can easily identify the weak areas and can take correct measure to improve. From the financial statements of the organization it is not difficult to calculate ratio. However, from the ratios difficult component is to draw suitable conclusion by using ability and knowledge. This is very critical because on the basis of the results stakeholders of the organization take decision about further investment in the business. Ratios also has few limitations, these can be manipulated because on the basis of historical date we calculate ratios but the best part is by auditing these confusion can be rectified. (Eddie 2011)
Profitability Ratio:

Kent (2009) explained profitability ratio is used to gauge the earning power of the organization. In order to access the efficiency of the business in making profit this ratio is very useful. With the help of profitability ratio we can identify easily how much return company is making on investment. 
Generally, below mentioned profitability ratios are used by the organization. 
Note: Calculations can be seen in the Appendix
Gross Profit Margin:  (%)
	Year
	2015
	2016
	2017

	William Hill
	76.25
	76.17
	74.75

	Paddy Power Betfair
	75.92
	76.91
	76.77


Table 1  
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Charts depict as compare with William Hill gross profit margin of Paddy Power Betfair is high which shows possibly company is utilizing their resources efficiently. In the year of 2015 and 2016 gross profit margin of William was more or less same but we can see significant decrease in the year of 2017 which is not in the favour of the company. On the contrary in the year of 2015 Paddy Power Betfair gross profit margin was less but slight improvement can be seen in the subsequent years which is healthy sign for the company. It is possible that management changed his marketing strategy due to reason gross profit margin increased. 
Recommendations: There are different ways of increasing gross profit margin. Firstly, by increasing prices, secondly decreasing producing goods cost and thirdly in their products adding more values considering there should not be significant change in the cost. 
Operating Margin: (%)
	Year
	2015
	2016
	2017

	William Hill
	13.96
	15.83
	15.66

	Paddy Power Betfair
	16.68
	1.03
	14.32


Table 2
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According to the above mentioned chart we can say William Hill operating profit margin is better than Paddy power Betfair which possibly means management of the firm is controlling operating expense prudently.  In 2015 William Hill operating profit margin was 13.96 but in the following year that’s went up to 15.83 and stayed almost same in 2017. On the contrary paddy power operating profit margin is fluctuating every year. In 2015 percentage was maximum 16.68 but in 2016 we can see significant decrease which was alarming for the company. However, in the year of 2017 possibly  management of the Paddy Power Betfair vigilantly utilized their operating expenses and operating profit margin went up to 14.32 which are still not admirable. However, probably company is much focused; they are learning from previous bad experiences and trying to cut off unnecessarily expenses. 
Recommendations: In order to further improve operating profit margin managers needs to keep an eye on the administration expenses all the time and try to reduce as much as possible. For instance in case of excessive staff they are required to reduce staff in order to minimize expenses. Moreover, manager prime object should be to improve productive without comprising on quality of service. Furthermore, if equipment is not in use that should be turned off.
Net Profit/ Loss Margin: (%)
	Year
	2015
	2016
	2017

	William Hill
	11.94
	10.26
	-4.86

	Paddy Power Betfair
	13.62
	0.38
	12.47


Table 3
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Above mentioned chart depicts Net profit margin is not consistent of both the companies. It demonstrates possibly management is struggling hard to manage expenses.  In the year of 2017 drastically decrease can be seen in the Net profit/loss margin of William Hill which was -4.86 and highly alarming for the company .However, in 2016 percentage was also less but compare with 2015 difference was not significant. On the other hand Paddy Power Betfair performance in the year of 2016 was also extremely unacceptable as percentage was only 0.38. However, in the following year 2017 correct measure was taken by the management of the organization and Net profit margin rose up to 12.47 but as compare with 2015 is still low. Thus, lot of efforts still need to put by the management in order to further improve the net profit margin.
Recommendations: At this point of time William Hill prime object should be to increase sale at any cost. They need to do price comparison with their competitor and reduce the price where applicable. They are required to offer more servicing to their customers as compare with their competitors.  They need to focus more on the customer service which is the key to success. They should arrange sessions on best customer service in order improve customer service. Customer feedback is highly important, they need to arrange programme where they can gather customer valuable suggestion, and feedback. On the basis of customer’s feedback and suggestions they are required to device plan immediately to improve their customer satisfaction level and implement as quick as possible.
Also, In order to attract existing and new customers they are required to introduce lucrative incentive plans to their customers. 

Moreover, Companies need to do internal survey which is cost effective and on the basis finding they are required to take action immediately They are required to closely monitor their daily base expenses and try to minimize as much as possible. Furthermore, they need to re evaluate their marketing strategy as in the services related industry marketing plays vital role in attracting and create awareness among customers. 
Liquidity Ratio:

This ratio is related to the company financial obligation asses company capability to pay or settle when fall due. Figures are vital as it gauge the liquidity stand of the company.
Current Ratio:
Ideal current ratio is 2:1, 2 represents current asset and 1 current liability. It can be further explained as against every £1 liability company should have £2.if current ratio is falling possibly it point out deteriorating trend of company liquidity. On the other hand high rate is also not in the favour of the organization.
	Year
	2015
	2016
	2017

	William Hill
	0.51
	0.71
	0.82

	Paddy Power Betfair
	0.82
	0.99
	1.12


Table 4
[image: image4.png]12

112

= William Hill
W Paddy Power Betfair





According to above mentioned comparison of the companies we can assess Paddy Power Betfair current position of paying his financial obligation is better than William hill. Increasing trend can be seen in both the companies. However, current ratios of both the companies are not ideal. Currently, Paddy Power position is stronger than William Hill.
Recommendations: Debtor and account receivable faster conversion cycle helps in keeping the current ratio in control, organizations should focus on it. If debtor are liquid possibly ratio will demonstrate truthful picture. The best way of collecting money from debtor is follow up.
Moreover, payment of current liabilities as soon as possible can also improve current ratio.  Furthermore another way of improving current ratio is to sell unproductive assets because money is blocked unnecessary.
By rising shareholder fund improving asset can also improve current ratio as rather than the creditor if asset are financed by the equity, resulting current liabilities will remain the same with level of current asset would increase.
Quick Ratio:
It uses to access the ability of the organization to meet his short term financial liabilities. It is very important when interest expenses, account payable and other obligations are became due company should have enough cash on hand. Higher the ratio is in the favour of the company. In case of higher ratio, in the short term company is more financially secure. If the quick ratio is more than 1 means company is in good position to meet his short term liability. Often such companies have quicker cash conversion cycle and inventory turnover.
	Year
	2015
	2016
	2017

	William Hill
	0.45
	0.56
	0.5

	Paddy Power Betfair
	0.56
	0.71
	0.82


Table 5 
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Above mentioned chart depicts the Quick ratio comparison of William Hill and Paddy Power Betfair. According to the stats position of Paddy Power Betfair seems healthier than William hill. According to the numbers improvement is not consistent in the case William hill even in the year of 2017 numbers are showing downward trend which is not good for the company.  However, position of the Paddy Power Betfair is getting improved year by year which is healthy sign for the company. But quick ratio of the both the companies are less than 1 which shows possibly in order to meet their short term financial liabilities companies will face difficulties.
Recommendations:

Companies needs to focus on their account receivable, possibly quick recovery will have good impact on the quick ratio. Possible way of improvement is to reduce account receivable day, for instance if companies are offering 60 days those should be reduced to 30 days depending upon the circumstances. 
Cash Ratio:
It uses to access the company’s liquidity and ability of the organization to meet their interim obligation. Out of three liquidity ratios, cash ratio is most conservative and stringent. Also, in the worst case scenario, in the case of company insolvency cash ratio describe to the analyst and creditors current asset value that could be turned into cash quickly. And how much percentage of current liability of the company could be covered through this cash and cash near assets. Companies dealing with the cash they need to be liquid all the time.
	Year
	2015
	2016
	2017

	William Hill
	0.43
	0.53
	0.66

	Paddy Power Betfair
	0.41
	0.67
	0.8


Table 6
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According to the figure in the above mentioned graph year by year cash ratio is increasing. However, Paddy Power Betfair growth graph is higher than the William Hill in 2016, 2017 only in 2015 cash ratio is 0.41. 
Recommendations:  More than 1 cash ratio is in the favour of the company which shows possibly they can meet there short term liability quite easily but in this case both the companies’ needs to take steps for the improvement of cash ratio. This can improve possibly with quick recovery of account receivable. For swift recovery if possible company can offer rebate to their debtors or short term easy instalment plan can also be introduced. 
Efficiency Ratios:
This ratio is uses to assess the ability of the company to utilize his assets and effectively manage its liabilities. These ratios gauge to produce income how company uses his asset and capability to manage those assets. Efficiency ratio includes following.
Trade Receivable Days: 

This ratio is uses to access the ability of the company to recover cash after selling on credit. With of help of this ratio company can identify number of days to recover cash from the debtors. Less number of days is in the favour of the company which shows company is performing efficiently in order to recover their revenue.
	Year
	2015
	2016
	2017

	William Hill
	13 days
	17 days
	16 days

	Paddy Power Betfair
	10 days
	13 days
	10 days


Table 7
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Above mentioned graph is showing trade receivable days. According to the stats as compare with Paddy Power Betfair, William Hill is struggling to collect their revenue from the customer. Their number of days are increasing consistently like in the year of 2015 trade receivable days were 13 which rose up to 17 in 2016 however, slight improvement can be seen in 2017. On the contrary Paddy Power Betfair in 2015 trade receivable days were 10 but went up to 13 in the following year possibly due to good relation with the customer they were successful to brought back to 10 days in 2017. 

Recommendations:  Less trade receivable days are good for the company because there will less chances of bad debt which is financial loss to company.
Moreover, in order to reduce the risk of bad debts and quick recovery of revenue companies can offer trade discount to the customers.
Also, Companies should be well aware about the credit history of the customer those who are buying on credit and should not offer to those whose credit history is not up to the mark.
In order to attract more customer and reduce number of trade receivable days William hill need to offer more liberal credit policy to the customers.
Furthermore, strong follow up is required and customer should be well aware about their payment schedule so that they could make payment without any delay.

It is highly favourable to receive revenue as soon as possible because probably company can do investment in any other project. Possibly trade receivable days can be further improved.
There are several other ways of recovering trade receivable for example firstly, by discounted the invoices .Secondly, Factoring. 

There are two ways 

1-  With resource factoring in this case if recovering company do not find the person they will come back to the company for the collection of debts.

2- Without resource factoring: in this case if recovering company does not find the person they will not approach the company for collection of debts.

Other ways are follow up, set a limit, charge late fee or interest, flexibly, send reminder to the debtors.
Trade Payable days:
It uses to access the ability of the company that in how days they are making payment to their creditor. It should be higher as high numbers of days are in the favour of the company. Also, it is better for the working capital and free cash flow if company held money for long time.
	Year
	2015
	2016
	2017

	William Hill
	314
	354
	385

	Paddy Power Betfair
	351
	338
	301


Table 8
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Comparisons of trade payable day are showing in the above mentioned graph. Both the companies had sufficient number days to pay debts. However, William Hill trade payable number days are significantly improving year by year. On the contrary Paddy Power Betfair trade payable days trend is downward as in 2015 number of days were 351 which reduced to 301 in 2017. Possibly William Hill relation with their creditors is very strong that is why number of days is increasing noticeably.
Recommendations: Possibly companies can more increase number of trade payable day if they successful in finding supplier who could offer them more days and lenient return policy. 
Furthermore, companies need to keep in mind storage cost which is extra burden on the company. However, this could be minimized with the help of sale on excessive stock.
Leverage / Gearing Ratio 

Its uses to asses’ debt level of the company like how much capital comes in the form of debt and company ability to meet his financial obligations. Higher the figure means higher the risk of solvency. Most of the companies keep it on 50% except banks, they keep it on more than 90% and in 2017 banks percentage were 93.
Debt to Capital Ratio: (%)
	Year
	2015
	2016
	2017

	William Hill
	23.31
	36.96
	40.4

	Paddy Power Betfair
	73.59
	4.71
	1.4


Above mentioned charts depict debt to capital ratio of William Hill and Paddy Power Betfair which shows percentage of William Hill is increasing every year. From 2015 to 2017 we can see significant increase in the percentage which obviously not in the favour of the company. In is considerable decrease in the percentage of Paddy Power Betfair as in 2015 percentage was 73.59 and in the 2017 was only 1.4.
Recommendations: William hill needs to focus on their sale and try to find out innovative ways to attract customer. 
Economic Order Quantity : (EOQ) for inventory It’s an equation that determine the order of ideal quantity a company should buy for its inventory given a demand rate, other variable and set cost of production. It is used to minimize variable cost of inventory and the formula take into consideration holding or storage cost, shortage cost and ordering cost. Following is the formula of full equation
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S= Cost of Setup

D= Rate of Demand

P= Cost of Production

I = Rate of interest 

Both the companies are offering services and not holding any inventory so possibly this model cannot be applicable.
Treasury management:
Financial matters corporate handling is called Treasury management in which include for the business generation of internal and external funds, management of cash flows and currencies ,corporate finance policies and procedure and complex strategies. Treasury management key role is planning, controlling and organizing cash assets to satisfy the organization financial objectives. By adopting risk transfer and hedging techniques that suit to the organization internal policy treasury management try to minimize losses. Few of the major derivative instruments option, futures and Swap, to hedge their risks use by the Treasury managers. 

In William Hill Plc and Paddy Power Betfair the important function of Treasury management are Setting up of plans and strategies financial objectives, treasury and financial policies and system. Moreover, Establishment of control procedure, credit policy, for receipt and disbursement fund policies and procedure. Furthermore, setting up treasury management centralized and decentralized procedure.

Helps in overtrading not to borrow too much of your capacity like do not have enough capital and resources.

It is important companies like William Hill Plc and Paddy Power Betfair dealing with cash they need to be liquid all the time.

Cash Management: The purpose of cash management in William Hill Plc and Paddy Power Betfair is cash requirement forecasting and cash budgets preparation. Moreover, working capital requirements estimation and planning the investment level in current asset. Furthermore, to establish banking relationship, funds arrangement for working capital requirements, security providing for working capital finance and credit collection monitoring.

In addition to, Monitoring different divisions of firm liquidity and fund position, paying of float efficiently, payment floats and ascertainment of collection, to the various divisions’ transmission of fund and from various collection of centres receipt of funds. Also, Make sure in order to meet day to day financial obligation sufficient cash is available. In case of unexpected financial obligation and for meeting contingencies maintain sufficient cushion.
Moreover, in certain division identify surplus funds and the divisions which are facing deficit of cash transfer of these surplus funds.

Conclusion: On the basis of analysis we can say financial position of Paddy Power Betfair better than William Hill. They are using their resources effectively and efficiently, most importantly company has enough resources to pay their financial obligation.  They are managing their cash vigilantly and trade receivable days are less well. So Paddy Power Betfair is viable for investment.
Part B: 

 A: Calculation of Payback Period of Project A:
 Initial investment £160000
	Years
	Net Cash Flow (£)
	Accumulated (£)

	1
	45000
	45000

	2
	45000
	90000

	3
	45000
	135000

	4
	45000
	180000

	5
	45000
	225000

	6
	45000
	270000


3 + (160000-135000)/45000
3+25000/45000

3+0.55 

Answer = 3.55 

Payback period of Project A is 3 years and 6 months.

Calculation of Payback Period of Project B:
Initial investment £220000 

	Years
	Net Cash Flow (£)
	Accumulated (£)

	1
	60000
	60000

	2
	60000
	120000

	3
	60000
	180000

	4
	60000
	240000

	5
	60000
	300000

	6
	60000
	360000


3 + (220000-180000)/60000
3 + 40000/160000
3+ 0.66 = 3.66
Answer = 3.66

Payback period of Project B is 3 years and 7 months.

Calculation of Net Present Value of Project A:
Discount rate: 7%
NPV=(160000)+45000/(1+7%)¹+45000/(1+7%)²+45000/(1+7%)³+45000/(1+7%)⁴+45000/ (1+7%)⁵+45000/ (1+7%)⁶ +20000
NPV= (160000) +214494.285+20000
NPV= 74494.28
Calculation of Net Present Value of Project B:

NPV=(220000)+60000/(1+7%)¹+60000/(1+7%)²+60000/(1+7%)³+60000/(1+7%)⁴+60000/ (1+7%)⁵+60000/ (1+7%)⁶+10000

NPV= (220000) +285992.38+10000

NPV=75992.38
b- Calculation of ARR of project A:

=160000/6 

=26666.67

=45000-26666.67

=18333.33

=160000+20000/2

=90000

=18333.33/90000*100

ARR = 20.37%

Calculation of ARR of project B:

=220000/6
=36666.67

=60000-36666.67

=23333.34

220000+10000/2

=115OOO

=23333.34/115000*100

ARR =20.28

C: 
On the basis of the evaluation we can say both the project A, B are viable because there is no significant different in both the project. As project A payback period is 3 years, 6 month where as Project B payback period is 3 years, 7 months. On the other hand Project A NPV is 74494.28 and project B NPV is 75992.38. Furthermore, there is no high different in ARR as project percentage of ARR is 20.37% and project has 20.28%. 
We cannot reject any of the projects as IRR percentage is not less than cost of capital. Project is not viable where cost of capital is more than IRR. As project A payback period is less than project b but we can rely 100% on project A because penalty of things like time value of money, cash flow , profitability of the project ,return on investment possibly over looked while calculating payback period . Due to these reason in future company probably face challenges which is not acceptable at any cost.
However, as compare with payback period, calculation of NPV is possibly more authentic and numbers are high as well we can say Project B is more viable.
D: 

Payback period can be defined as in a project from operation, time required to recover the initial investment. In simple words payback period can be explained as with of the help of pay back method companies can assess the period that in how much time they can get back their initial investment. Simplicity of the Payback method is his prime advantage. It is an easiest method to compare a number of projects and then choose the project having very less payback time. Though, the payback has numerous theoretical and practical drawbacks.
Payback method major disadvantage is that time value of money is not considered in this method. As compare with cash flow received in later years Cash flow received at the beginning stage of the project acquire higher weight. Payback period of two projects could have been same but in the early years one project produce more cash flow, while in the later years other project cash flow is higher. Under these circumstances, clear determination is not provided as which project should be selected.
Moreover, another drawback of the payback method is it neglects cash flow which is received after the period of payback.
Moreover, another disadvantage is it ignores profitability of the project. Just because of this reason project payback period is short it is not compulsory that project is not profitable. In case of significantly reduced cash flow at the end of payback period, later on project cannot be profitable and hence it would be considered as bad investment.
Furthermore, project’s return on investment is not considered in the payback method which possibly could be the cause of project decline.
Net present value is the difference between the present value of cash inflows and outflows 
The significant feature of net present value is based on the idea that money you have today has worth as compare with money you will get in future. Moreover, net present value helping companies in such a way that they assess how much value project will add as well as in front of stake holder picture is clear that in future how much benefit they can acquire from this project.
NPV calculation uses cost of capital of the company as discount rate. This rate of return is minimum that require by the shareholders for their investment in the company. Moreover, using the NPV greatest issue is about future cash flow and estimating cost of capital it require guessing.
Another disadvantage of NPV method is in case if project has different investment amounts while comparing projects this method is not applicable. In addition to, while comparing project those have different life spans in this scenario NPV approach is difficult to apply.

E:
There are lot of factor which management needs to keep in their mind while investment appraisal process but the key issues which need to be considered are as follows.

First of all risk and uncertainty risk involve in all business involvement. According to the factors capital investment risk will vary like.

 If Length of the project the project is longer than risk will be greater that estimated revenues, cash flows and costs prove impractical.
Also, source of data should be reliable cash flows; project estimated profit should be based on detailed research.
Moreover, management should in mind market and economic environment. For most large investment its main issue as majority of the projects will make assumption about pricing, cost, demand, due to change in economic and market conditions can be extensively inaccurate.
Also, experience of management team counts a lot in case team is inexperience than project might face difficulties. Other non financial factors like impact on employees, customer service and quality of the product, with corporate objectives consistency of the investment decision, brand and image of the business as well as reputation. Implication for operation and production also responsibility of the business to other external stake holder and society should be considered.
Moreover, In order to judge the feasibility of the project organization should analyze carefully techniques of non financial appraisal. Numerous factors like human resource, strategy of the organization, cultural, social, legal, political, environmental, should be considered for a successful project appraisal.

Even though for making an investment the financial case is a very important element of the decision making process, the importance of non financial factor cannot be ignore. Here under we are going to discuss non financial factors which should be considered in the investment appraisal process.
Future legislation and current requirement are meeting by non financial factors. Moreover, they are matching good practices and industry standards.

Most importantly, non financial factor are helping in improving morale of the workforce.  Also, hardest part is recruitment and retention of the employees in the present era. Contribution of non financial factor is significant in making this process easier and improving employee contribution and retention.
In addition to supplier and customer is the backbone of the organization. Supplier plays key role in success of the organization and with the help of customer supports and feedback companies device plans in order to achieve their ultimate goals. Non financial factors are helping in improving relation with them.

Also, contribution of non financial factor in improving reputation of the business and local communicated relationship cannot be tolerated. 

Non financial factors is also helping in developing business capabilities like innovation, building skills, strengthening system of the management and developing personal skills.

Dealing and anticipating with future threats for example protection of intellectual property against potential completion.

For instance, environmental impact of a potential investment you might need to take into account. Moderately, in the financial factors this may be reflected like saving of energy offered by new machinery.
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Appendix

	Profitability Ratio
	 
	Willaim Hill
	 

	 
	 
	 
	 

	 
	2015
	2016
	2017

	Gross Margin
	1213.0/1,590.9 *100 = 76.25
	1221.6/1,603.8*100 =76.17
	1279.1/1,711.1 *100=74.75

	Operating Margin
	222/1,590.9 *100 =  13.96
	254/1,603.8*100 =15.83
	268/1,711.1 *100 = 15.66

	Net Profit Margin
	189.9 /1,590.9 *100 = 11.94
	164.5 /1,603.8 *100=10.26
	(83.2) /1,711.1 *100= 4.86

	 
	 
	 
	 

	 
	 
	 
	 

	Liquidity Ratio
	 
	 
	 

	Current Ratio
	343/663 = 0.51
	291.7/410.1 =0.71
	393.4/477.9 = 0.82

	Quick Ratio
	343-100/663 = 0.45
	291.7-0/410.1 = 0.56
	393-0/477.9 = 0.50

	Cash Ratio
	282.1/663 = 0.43
	215.5 /410.1 = 0.53
	317.0 /477.9 = 0.66

	 
	 
	 
	 

	Efficiency Ratio
	 
	 
	 

	Inventry Turnover
	N/A
	N/A
	N/A

	Trade Receivable days
	56.2/1590.9*365 =  13 days
	72.7/1603.8*365 = 17 days
	72.9/1711.1*365 = 16 days

	Trade Payable days
	(325.8)/377.9*365 = 314 days
	(370.4)/382.2*365 = 354 days
	455.5/432*365 = 385

	 
	 
	 
	 

	Leverage / Gearing Ratio
	 
	 
	 

	Debt to Capital Ratio
	(369.5)/(369.5+1215.8)*100 = 23.31
	(718.6)/(718.6+1225.5)*100 = 36.96
	(720.5)/(720.5+1062.7)*100 = 40.40


	Profitability Ratio
	 
	Paddy Power Betfair
	 

	 
	 
	 
	 

	 
	2015
	2016
	2017

	Gross Margin
	603.0/794.3*100=75.92
	1154.3/1500.8*100 = 76.91
	1340.0/1745.4*100= 76.77

	Operating Margin
	132.5/794.3*100 = 16.68
	15.4/1500.8*100 = 1.03
	250.0/1745.4*100 = 14.32

	Net Profit Margin
	108.2/794.3*100 = 13.62
	(5.7)/1500.8*100 =(0.38)
	217.7/1745.4*100 = 12.47

	 
	 
	 
	 

	Liquidity Ratio
	 
	 
	 

	Current Ratio
	170.8/208.1 =0.82
	369.9/372.8 = 0.99
	430.8/383.7 = 1.12

	Quick Ratio
	170.8-0/208.1 = 0.56
	369.9-0/372.8 = 0.71
	430.8-0/383.7 = 0.82

	Cash Ratio
	86.1/208.1
	249.9/372.8
	306.6/383.7

	 
	 
	 
	 

	Efficiency Ratio
	 
	 
	 

	Inventry Turnover
	N/A
	N/A
	N/A

	Trade Receivable days
	22.7/794.3*365
	55.2/1500.8*365
	48.8/1745.4*365

	Trade Payable days
	184.1/191.3*365
	320.6/346.5*365
	334.7/405.4*365

	 
	 
	 
	 

	Leverage / Gearing Ratio
	 
	 
	 

	Debt to Capital Ratio
	141.8/(141.8+50.9)*100 =73.59
	213.6/(213.6+4316.6)*100 = 4.71
	62.2/(62.2+4395.4)*100=1.40
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