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Introduction
Any project or business plan requires entrepreneurship, innovation, persistent and knowledge as well (Howell, 2000). In the project, the aim was revolving around to make the best of it. The business plan will provide the consultancy services and we are thinking about adding the telecommunication as well. In this business plan, The CTAPO method of self-reflection is appreciated for reflective writing and learning for us.



[bookmark: _Toc511061591][bookmark: _Toc511071418]Self-Reflection
[bookmark: _Toc511061592]This report will mention each criterion to point out the project that we are creating the business plan. We are the 5 decided to make the business plan for initiating a Consultancy firm. We made the project and it is time to evaluate each step of the project that we choose to build up.
The consultancy firm is about to provide a consultant to various organizations mostly in the technological field and some part of the firm will provide guidelines to reduce wastages such as time, resources, production costs in the company. The project is created based on research, secondary data, theory, concepts and market analysis. The project team worked their best while I was trying to provide my best. 
[bookmark: _Toc511071419]Personal skills and knowledge relevant to the project
The business plan for consultancy firm is different and unique as the services of consultancy firm should be authorized properly. When initiating the business plan, the team and I faced some problems and barriers which we handled through our some personal skills and knowledge. Any business plan will be surrounded by certain risks, problems, barriers, constraints and complexities (Johns, 2012). We faced the problems around the business plan.
The first problem that we faced was the communication problems. 5 people will prefer different communication method and carry different style. The communication problems we solved through understanding. I solved my communication problem with interpersonal skills and my language skills. 
The second problem was the lack of collaboration. We did try our hard to manage every part of the business plan and we collaborated with each other to help for the completion. Collaboration is needed for providing the better teamwork in performances (Kruckeberg, Amann and Green, 2011). 
The problems occurred in the maintenance of the group and the task as well (Howell, 2000). The team was good but there was lack of direction and guidelines to complete the performances for the project. We needed guidelines or had the options to make our own guidelines. We did maintain the routine and time management and we sat over the problems. I do possess some leadership skills which helped me a lot to guide my own function in the project.
In the collection of information, I faced problems for my marketing activities. I do know how people can be convinced and the information can be collected and my observation power along with interpersonal skills helped me to resolve my rear in researching the project. 
The business plan required multitasking for every operation. I am good at marketing but I did need the information from the production and operation of the business plan. Marketing activities need to be accurate and effective for the market segment (Dowson, 2015). 
The problems were increasing in the project while we were completing our research. The data collection and the data analysis faced huge problems due to unnecessary elements. As I was in the responsible for the group management, I used generic strategy to problems solving in the group. The team, effectiveness was quite impressive. But the problems solving techniques of mine should be effective too.
The technical skills of ours helped the team a lot. We managed to solve every type of problem with the help of technology and the digital skills. The technology and the technical skills of mine made me more potential and more productive in my marketing activities. 
We used various types of concepts, theories, models and techniques to improve our business plan. SWOT analysis, PESTEL analysis helped us to identify the factors that poke the business in the market. we used market growth strategies to define which one will be best for the company. We used force field analysis, critical path analysis, BCG matrix, Stakeholder mapping, Ansoff vectors and so on.
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From collecting information to making the business plan, we have learned many reflective ideas and knowledge and personally, I have improved and developed some of the skills that I was looking for my whole life or I was dreaming for the improvement. These learning will help me in my professional life for the better. 
The project for consultancy firm was the opportunity for us to learn and develop some of the skills and potentiality from the evaluation. Any business organizations require so many factors and potentiality in a human which conveys whether the person will be capable or not (TheEmployable, 2018).
The first improvement I see in my skills that I developed the interpersonal skill more than before. I can observe other’s people gesture, the negotiation skill is also improved and the speech of mine is developed as well.
I do have to lack of communication. Not every person will prefer the same communication style. I currently am able to perform communication with every type of person that comes along. The leadership style is mandatory for those who love to lead (Howell, 2000). I have the ability to direct and suggest people with right guidelines. The directive styles in the business plan helped me to gain the leadership skills at the end. The leadership skills do not possess only the direction stage. The leader has to motivate others to make them more productive (Work.chron.com, 2018). In our business plan, every group member lost the motivation and interest at some point. As a leader in the group, I had to inspire them and motivate them to perform their best for the completion of the project. For the motivation, I chose to work with Herzberg Two factors theory, Maslow’s hierarchy and expectancy and so on.
Technology has been spread over the whole world and people cannot think about any work without technology (Work.chron.com, 2018). With the help of technology, we analyzed data, we made the designs, we collected the information and feasibility study and almost we depended on the technology for our business plan. Thus, I have developed the IT skills. Technological skills helped me lo to maintain the communication and team working on our business plan 
People will prefer the products or speech if the presentation is attractive (Work.chron.com, 2018). For my business plan and project, I developed my presentation skill and the negotiation skills as well. The knowledge of HRM and marketing helped me a lot in my business plan. Also, the knowledge helped me to improve my other basic knowledge at the end. 
Through the business plan, I developed my time and my work process. I have improved my knowledge to maintain time for any task and any procedures to improve my skills as well.
We faced many problems in the business plan. Every problem that we faced and solved did not require huge techniques. Some of the problems were solved by our own management techniques as well. The self-management skills have huge effectiveness to solve any problem (Work.chron.com, 2018). The self-discipline and creativity of mine helped me a lot to increase my potentiality in the business plan the business plan required the technical skills but self-interest of mine facilitate the whole process at the end of the project. The problem solving for any project will require self-discipline as well (TheEmployable, 2018). 
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The project and the knowledge that we have been analyzed. The project and the business plan provide much learning for me to improve my skills and my potentiality for the professionalism. The learning for my future is described with justifications. 
Communication skills are the main skills that everyone should have (TheEmployable, 2018). Any person can be heard and can be taken seriously if the communication method he or she applies is effective and accurate. The communication skill of mine is effective but sometimes it is vague and that is unacceptable. I need to focus on my communication skills for my betterment in future. The interpersonal skill of someone says a lot about that person (TheEmployable, 2018). The interpersonal skills that I have are not good enough to negotiate in my professional life. Through this project, I came across various people which helped me to develop my negotiation skills. Also, I need to develop my interpersonal skill for my future welfare.
I have the ability to use technology for communication, connection and promotion for the business. But technology needs to be used properly to make the best out of it. I need to develop my technical skills to improve my digital skills as well. Through the business project, I came across with various problems and barriers. I tried my best to solve every problem that I could. My problem-solving skill is good but is not better. With the help of this project, I came to know that I should develop my basic knowledge to improve my problem-solving skills and to develop my basic knowledge of ideas and innovations. 
The leadership skill of mine helped me a lot in my group work. The group maintaining skill helps me to improve my observation power to direct others. But not every people will be directed in same techniques or will be motivated in same motivation. In my group, I saw other will choose the best interest to be motivated. I need to develop my observation skill to identify the need for others to motivate them for the effective performances and productivity. I need o develop my inspiration techniques to work with others.
Teamwork can be effective if they are managed properly. The teamwork I had in my business plan taught me many lessons and provide me many experiences. Teamwork will be effective if every person works cohesively and they compromise with others. The lacking in teamwork can be reduced if everyone helps other to achieve the same goals. I need to focus on that learning to make the best of the team and not to think about one good. If I help others and someday other will help me and that is the rule of the life. 
[bookmark: _Toc511061595][bookmark: _Toc511071422]Conclusion
The business plan for any industry should be clear, SMART and effective enough to think about it. Risks will be there and the problems and constraints of the business will be growing day by day. But with the help of techniques and strategy, any business plan can be feasible and can be achievable for the people. We did face many problems but with the skills that we have, we solved the problems. At the end of the day, the project as successful and impressive for us
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