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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



[bookmark: _Hlk105149925]In order to answer this question, I will look at how an individual plays a role which can affect their own and the performance of the team. I am going to evaluate and explore methods of team dynamics and how to develop a team and also consider how conflict can damage team morale, as well as using methods I am going to reflect on my own personal experience of working within a team.

I am going to use different models that relate to team work and how to build a functioning team. These include the ‘GRPI’ model and Bruce Tuckmans theory.

South Wales police also has the “policing principles” (Michael, n.d.)  and Code of Ethics, these are rules and guidelines for officers of all ranks. The Code of Ethics “sets and defines the exemplary standards of behaviour for everyone who works in policing.” (College of policing, n.d.) The department that is responsible for ensuring officers act within these set out guidelines in South Wales Police is the professional standards department. Unfortunately, some officers’ actions fall far below what is expected of them this can have a knock-on effect not only on their colleagues within the same constabulary but others all over the country and in fact the world.

A good team strives to work as one and aims to achieve a common goal, this works best when all members of the team understand not only their role but that of each of the components, “Team cohesion happens when a team remains united while working to achieve a common goal. Being a cohesive team means that not only are group goals met but everyone feels like they have contributed to the overall success of the group. Individuals on a cohesive team tend to focus more on the entire group rather than their individual selves and are more motivated to work towards the team goal.” (TenBoer, n.d.)

“Tuckman’s stages of group development” was proposed by Bruce Tuckman and described four phases that a new team may progress through, these phases went from forming, storming, norming and performing. Later a 5th phase was added which was adjourning. “The model explains how a team’s maturity and ability develop and relationships establish as leadership style changes. Tuckman’s model gives an understanding of how groups develop. It is helpful in training people for group work and works up to their full potential.” (eln.co.uk, 2020)

Tuckmans stages of team development are important at they can be applied to any team. The stages of development provide a starting point where the team is formed, helps to resolve conflict in stage two, teaches how to share information with other team members and aims to achieve good results, there is also a final review stage.

The first phase of Tuckmans stages of group development focuses on the forming stage, this is where team members all try to make a good impression and get to know one another. The team supervisor at this stage determines the personality of each member to get an understanding of their skills and their ability to perform their roles. As a police officer it is important to follow the Code of Ethics and it is vitally important to know what they are. One of these is orders and instructions “You can be required to carry out all lawful orders and must at all times punctually and promptly perform all the appointed duties and attend to all matters within the scope of your office as a Constable. An order is generally lawful provided that it is for police purposes and would not render you liable to any criminal, civil or disciplinary action.” (polfed.org, n.d.) When I first joined South Wales police I always tried to be polite and to find my own place in the team, this took place several times since I have joined, the first being in training where I was selected as the team spokesperson and twice since I have gone to division as I have changed teams.

Tuckmans second stage is ‘storming,’ at this stage team member’s personalities start to show and the team gains confidence. Some team members may still see themselves as individuals rather than a part of the bigger team, this can lead to clashes over people’s roles or over a perceived power level within the team. At this stage people’s personality starts to show through and this can lead to conflict between the team members. It is important that any inappropriate behaviour is challenged as a failure to do so could lead to a breach of   the standard of professional behaviour as laid out in the Code of Ethics, there are numerous behaviours such as “honesty and integrity, duties and responsibilities and challenging and reporting improper conduct” (College of policing, n.d.)  that should all stop a fear of conflict. These standards are there to try and prevent such problems. If there is conflict this needs to be dealt with for the greater good of the team “the negative effects of workplace conflict can include work disruptions, decreased productivity, project failure, absenteeism, turnover and termination. Emotional stress can be both a cause and an effect of workplace conflict.” (shrm.org, n.d.) Since I have changed teams on a number of occasions I have seen the effect on how other peoples personality can negatively effect teams, I have worked with people who are aiming to leave departments and push for promotion to the detriment of other team members. They become so focused on their aims they forget about the collective tasks.

The next stage of Tuckmans theory is ‘norming’ at this stage motivation improves between team members. This norming process relies on team members ability to accept and identify their roles within the team, to provide constructive feedback to others and to accept feedback and to make big decisions as a collective. By this stage roles should be more obvious and tasks are directed to a particular staff member based on their ability to conduct assigned tasks, this could be because of their personal background or because of courses undertaken or knowledge of the problem. When officers are allocated to a call they need to ensure that they follow the policing principals and standards of professional behaviour; they have to be able to show fairness and respect for the people and the allegation they are dealing with. It is also important to be able to show accountability, to be able to explain your actions and explain how you arrived at the decision to deal with the matter. At all times on and off duty you must show confidentiality for the people, locations and incidents that you deal with, a breach of any of these could lead to a disciplinary hearing and possibly losing your job and being placed on the barring list. 

Stage 4 of Tuckmans theory is ‘performing’ at this stage the team as a collective knows how to complete a task and doesn’t need the input of the supervisor when trying to complete a task, team members know and understand their role in the team and group projects. If there are disagreements they are resolved in a positive manner. The team leader encourages team members to work and act independently although there may be occasions where multiple members of the team assist in one larger project for the safety and benefit of all. The Code of Ethics as well as the national decision making model place emphasis on transparency when making decisions on how officers deal with people and situations. Officers need to show that they have not acted on any bias when dealing with people and need to show that they have acted with honesty and integrity in all situations. 

Stage 5 of Tuckmans theory is ‘adjourning’ this is where the team is disassembled or team members leave, at this point Tuckmans theory starts again at the forming stage. This was added at a later time to show that the team may have completed its goal and has been split in to other teams or it could start another task with all its members. Since joining the organisation I have seen my team go through these stages on numerous occasions when team members have left to go to different departments. One colleague has left as she was not fit for operational duties and has been replaced by someone who has a different idea where he fits in the teams dynamics, this has lead to some of the team going back to stage 2 and some personality clashes. 

Tuckmans theory even though it relates to teams can also be applied to a working pair of officers. Starting with a student and mentor where the student goes through each individual phase alongside his tutor, it also applies every time you are paired up with an officer. As learning develops your become more confident, your personality comes though and you may feel more comfortable expressing your opinion until you work as a small team of 2.

In my varied experiences so far or working on teams where people are at different levels of experience and have different skills people generally work well together and all strive to improve both themselves and team members. Where conflict is identified the stronger characters will speak on behalf of those who are less confident in speaking out to come to a resolution where everyone is satisfied with the outcome.

Another method for team development is the GRPI model which was developed in the 1970’s in America by Richard Beckhard. He went on to say a team would work together toward a goal even without any clear objectives, this would lead to poor communication, misunderstanding and potential conflicts. The GRPI model is broken down in to goals which should be clear to the whole team, roles of each team member, Procedures so everyone will know exactly what is expected of them and interactions for the relationships between individuals. (Mulder, 2019) This is a brief summary of information I have found and researched in to the GRPI model. 


There are a number of theories and models on how to make a successful team and reasons why they fail, it is my opinion that one reason teams fail is a lack of clear communication. If team members do not communicate their good and bad experiences then a resentment builds up between them, this can be held on to by one person and they will treat others differently, or they will share with peers why they don’t like another team member and unfairly influence others’ opinions on that other person. I have seen teams separated because they fail to communicate with each other, it could be that staff members resent the team so much that they seek new employment or they move to a different location and join another team which works better for them. Another reason teams can fail is a lack of skills from the supervisors who oversee the team and are expected to be able to manage the conflict and interpersonal skills of a number of individuals. Failure to act as a supervisor or as a team member when working within the police means failing to act within the standards or professional behaviour and Codes of Ethics. The different theories all appear to have one thing in common and that is people knowing their role and working as a team for a common purpose.
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In order to answer this task, I am going to use a domestic violence call I attended where the police had an anonymous call about an ongoing domestic in a next door flat, no information was provided about the occupants simply that shouting could be heard and someone was asking for help. “Domestic violence, also called domestic abuse, includes physical, emotional and sexual abuse in couple relationships or between family members.” (www.nhs.uk, 2019) 

Domestic violence is often an unreported crime and is difficult to get accurate statistics on effective prosecution for this reason, “There are no reliable prevalence data on domestic abuse but the Crime Survey of England and Wales (CSEW) offers the best data available. According to these data, for the year ending March 2020, an estimated 1.6 million women aged 16 to 74 years experienced domestic abuse in the last year (ONS, 2020).” (www.womensaid.org.uk, n.d.)

Males too are victims of domestic abuse as it is clear from this incident, it is suggested that 26% of domestic abuse crimes are committed upon males. While there is support for male victims they are less likely to report these issues with almost half of victims failing to report the matter or tell anyone they have been a victim. It is further suggested that only 4.4% of victims being supported by local domestic service are men. (ManKind, n.d.)


The call I attended was between a male and female partner and the male was on bail not to attend at the address or contact the female partner. Upon initial attendance the male was in the street and immediately made himself known to officers, I handcuffed him due to warning markers for violence but I still listened to what he told me. The male disclosed to me that he was on bail and explained the reason why, this was captured on my body worn camera. Upon speaking to him I could see several scratch marks around his neck and face and asked him how he had sustained these injuries, he informed me that he had been drinking with his ex-partner and when they got home an argument ensued and she tried to punch and kick him and the marks were caused by her nails during this assault, his clothing was also torn and he told me that she had also cut his clothing up inside the address. He also told me that he was on bail because a similar incident had happened shortly before and the male officer refused to believe what he had said and he arrested him rather than the female. Domestic violence is more often perpetrated by the male “One study of 96 cases of domestic abuse recorded by the police found that men are significantly more likely to be repeat perpetrators and significantly more likely than women to use physical violence, threats, and harassment.” (Womens aid, n.d.)  It is difficult to think of the male as being a victim as the perception is that males are stronger and as such less susceptible to abuse. Due to the nature of the call 4 officers attended and because the male was on bail a colleague of mine arrested the male for a breach of bail. I attended at the property along with a female colleague entered the building and spoke to the lone female occupant. I could see from speaking to her that she had no visible marks, appeared injury free by the way she walked and I could see a pile of male clothing that had clearly been cut up. 

I spoke to the female and asked for her account of the evening and she admitted to causing the injuries but went on to state that she acted in self-defence, she also admitted to damaging the items of clothing. 

I considered my options at this point, these included removing one of the persons from the location to give them both a period of time to consider their actions, I also considered a voluntary interview at the police station at a prearranged time and date but neither of these would safeguard the alleged victim.

Due to her admission I arrested her on suspicion of common assault and criminal damage and applied hand cuffs as the location of the cutting instrument was not known. Officers have the power to handcuff and detain persons under section 117 PACE and common law, this allowed me to ensure a safe search could be conducted for the scissors. I explained the allegation back to her and ensured she understood the reasons and necessity for arrest as outlined in Code G PACE. The female was transferred to the rear of a marked van but kept out of the sight of the male victim. 

Alcohol can change the way people behave and has links to offending and re-offending, “Alcohol is often responsible for criminal activity and violent incidents. Drinking excessively can lower a person’s inhibitions and affect their capacity for sound judgement, as well as increasing the risk of aggressive behaviour.” (www.addictionhelper.com, n.d.) From speaking to the male initially it was clear both parties had been drinking heavily that night. 

I then spoke to the custody officer and made him aware that the male was subject to bail and had been arrested for the offence of breach of bail, the custody officers informed me that a decision in this case had already been made and the male was to be cautioned, this was done by the custody officer and the female be booked in for the offences that she had been arrested for. 

Further enquiries in to the males background found that he was a vulnerable adult, “A person is also considered vulnerable if they are unable to look after themselves, protect themselves from harm or exploitation or are unable to report abuse.” (Care Check, n.d.) He was vulnerable as he suffered from learning disorders and this meant he was more susceptible to abuse from others. 

I considered dealing with the female suspect by other means but as the male was going to be immediately released, I didn’t think this appropriate as I was not able to safeguard the parties involved. When safeguarding is considered, it means ensuring the persons are not able to see or speak to each other, both parties drove and if both still had their liberty then further problems could arise. 


With the female in custody I made contact with the male in order to try and obtain a formal statement about what had happened prior to police attendance, initially he didn’t want to speak to officers “Complainants of domestic abuse, particularly those who have suffered over considerable time, will have difficult decisions to make that will significantly impact on their lives, and the lives of those close to them. As a result, some complainants may not want to go through the criminal justice process, preferring to make use of civil remedies and other safety and support mechanisms.” (https://www.cps.gov.uk/, 2020). 

I explained everything that is required by South Wales police and offered him access to the live fear free initiative, this is a helpline that aims to provide support to victims of domestic abuse, modern slavery and sexual violence, I also provided a business card for the service which he accepted. I felt I was making progress by continuing to explain the processes of attending court and offering special measures that are available as a result of the Youth Justice and Criminal Evidence act 1999 (Legislation.gov.uk, n.d.) and made him aware we could apply for supportive mechanisms if he did want to attend court and provide a statement. The victim had never been to court in any capacity so was not aware what these were and I had to explain that they were not guaranteed however we could ask for them and outline reasons in a victim personal statement, again I needed to explain what this was. 
 
The victim was now more reassured that I was taking his allegation seriously and he agreed to provide a statement in relation not only to this incident but he outlined a history of abuse he had suffered at the hands of the female. The home office defines a repeat victim as “of being a victim of more than one crime in the previous year, of the same or different type. This includes those who have been victims of more than one crime of the same type within the last 12 months”  (www.gov.uk, 2011) As well as the statement the male also agreed to provide a Victim Personal Statement, a VPS this “gives you the opportunity to explain in your own words the impact that the crime has had on you and your family. It will be taken into account by all criminal justice agencies involved in the case and it can play a key part in sentencing.” (www.victimsupport.org.uk, n.d.)

As well as identifying the male as a repeat victim and also a vulnerable adult I also recognised the requirement to complete a document called a public protection notification (PPN), I identified him as a victim of domestic abuse and completed the required document and asked him to go through the questions with me. With the PPN completed I submitted this to the relevant team and marked the male as a medium risk of domestic abuse from his partner, with this complete it allows partner agencies to assess the risk level to the male. I also requested for a marker to be placed on the address for future calls to be treated as a high priority call. 

Due to the time of night and there being outstanding enquiries the female was allowed a period of rest through the night for enquiries to continue. I then completed a handover document in which I outlined the completed tasks and what tasks were still to be actioned, as well as this I completed a Violent Crime Action Plan. In this document I requested that should the female be released without charge then I would like a Domestic Violence Protection Order (DVPO) to be applied for to safeguard the male, A DVPO is granted by a magistrates court and “fills a gap in providing protection to victims by enabling the police and magistrates’ courts to put in place protective measures in the immediate aftermath of a domestic violence incident where there is insufficient evidence to charge a perpetrator and provide protection to a victim via bail conditions.” (www.gov.uk, 2020)

The female was interviewed and gave an account of the evening which differed from the male’s and as a result she was placed on police bail. In my initial document where I requested a DVPO I also asked for bail conditions to be considered should they be appropriate, these were granted and the conditions stopped the female approaching the male or messaging him by any electronic means. All of these I felt gave the male protection from further incidents and gave the police enough time to conduct the outstanding actions. If these conditions are breached then it gives the police a power of arrest and can impact any future decisions on bail.

At the end of the bail period the female answered her bail and was dealt with by way of womens pathfinder, this is an out of court disposal that aims to keep people out of the criminal justice system. She was to attend meetings with dyfodol who work with people who have been through the custody process and tries to prevent re-offending as a result of alcohol consumption. (Hopkins, n.d.)

Although no alternatives to arrest were possible due to the immediate risk to the male and arrest being seen as a last alternative it does not mean that the final outcome is a court appearance. By working with external agencies the police have several outcomes that are aimed at not only safeguarding victims but also educating offenders and keeping low level and first time offenders out of prison and the criminal justice system by means of education.

To prevent repeat victimisation the use of DVPN and DVPO can be used by police to try and safeguard victims once a suspect has been arrested, this can be very helpful as it stops any contact for an initial period and there are repercussions for the offender if the conditions are breached. 
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  Darren Jones  (Learner – electronic signature accepted.) 
 
Date: 03/12/2021 


Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Response policing has many challenges which officers need to consider on all calls. In order to answer this question I am going to recall the events of an incident I attended along with other agencies and other policing departments, I am also going to use the Gibbs reflective model to help reflect on the circumstances around the incident. The Gibbs reflective model is a cyclic model which “offers a framework for examining experiences, and given its cyclic nature lends itself particularly well to repeated experiences, allowing you to learn and plan from things that either went well or didn’t go well.” (www.ed.ac.uk, 2020)

The role of a response officer relies heavily on information and intelligence and also other departments. As a new officer I have come to rely on other departments for advice and support. In this scenario I required the assistance of social services as well as trained search officers and detectives to carry out interviews of the suspect once he had been detained. 

In order to answer this I am going to use an incident that I played a number of roles including arresting, searching and seizing officer. This call was in relation to a wanted male who was known to have firearms and was suspect for a number of offences including supply of class ‘A’ drugs.

The public service centre received a call from a member of the public who had seen the social media appeal and provided the location for the wanted male. Social media is a good way to engage with members of the public. “British constabularies have long sought but often struggled to engage citizens, and social media have been seen as a tool for circumventing past problems and providing new mechanisms through which to present the institution as open, transparent and democratic.” (Bullock, 2017) 

Between 1822 and 1829 Sir Robert Peel introduced police reforms which are still the backbone of policing in the UK there are 9 of these in total. One of the Peelian principles of policing states “The ability of the police to perform their duties is dependent upon public approval of police actions” (https://thecrimepreventionwebsite.com/, n.d.)

As social media can be viewed by anyone and this could make the suspect aware that the police are actively looking for them, this could prompt the suspect to hand themselves in to the police but it is also likely where the suspect attempts to hide from officers. There are also cases where social media campaigns can be flooded with information which can negatively impact the case, in the case of the Boston bombings a second male was identified but this turned out to be a case of mistaken identity and the male subsequently took his own life. (Lee, n.d.)
At this stage the information and intelligence was being heavily relied on and it was essential for all operational staff to have up to date accurate information about the location and suspect. Using the National Decision making Model (NDM) helped officers formulate a working practice. The NDM is a cyclical model and at the heart of it is the Code of Ethics, the NDM starts with gathering information and intelligence then goes to assessing threat and developing a working strategy. With this done the next stage is what powers and policies are available to officers, identifying options and then acting and reviewing. If necessary, the entire process can be repeated to achieve the outlaid objectives. (College of policing, n.d.)

Information can come from many sources and has to be properly cleansed for it to be treated as intelligence, this is done using a 3*5*2 system. The caller who provided the information wished to remain anonymous and as a result it was difficult to grade this information, the reasons for them calling to provide the information at this early stage could be part of a vendetta or they may genuinely want to assist the police. 

The 3*5*2 system looks at the information and evaluates the source of the information grades it as reliable, untested or not reliable. The next stage is the intelligence and how the source has become aware of the information and finally whether the information van be shared and if so are there conditions on how its shared.

As a result of the information passed a policy was set for a firearms unit to attend and make the arrest enquiry but to be supported by divisional units to convey the male to custody and to conduct and searches required. 

A location was identified by the firearms officers and here a briefing took place where the location of the building where the suspect was believed to be was identified using Google maps. A plan was formalised about the order in which officers would move forward, the area is known to be anti-police and this allowed officer’s time to decide upon the best course of action. I was present along with my colleague but communication was unclear, there was a lot of background noise from passing vehicles and some police terminology that wasn’t clear to myself or my colleague. Both my colleague and I were unsure what our roles were and where we were to position our vehicle upon arrival. Unfortunately, I didn’t feel comfortable in asking for clarification on the terminology or my own role within this scenario.

As officers approached the location the specially trained firearms advanced to entry and exit points of the building as the male had warnings for trying to escape from lawful custody. Officers knocked on the door and were greeted by a female occupant, she allowed officers in to search for the male but instantly told officers that he was not present. Officers have a power of entry under section 17 PACE if they believe a person who is wanted for an offence is within the premises. A search of the property was conducted and the male person was not located, we confirmed the address of the property and it was the correct address but there was a nearby block of flats that had the same name and numbering. Unfortunately none of the officers who attended this call had any local knowledge of the area so we were reliant on the map that was provided, officers who normally cover this area were already at a call who could possibly have given a better location. 
After some time walking around this estate the correct address was located and the planned method of approach was now abandoned as officers were in different locations. 
As we approached the location, we could hear loud whistling coming from nearby flats, trying to notify the occupants police were close by. Fortunately, officers were able to gain entry to the flat and secure the male and detain other people present for the purpose of searching them under section 23 of the drugs misuse act.
The suspect was handcuffed and taken to a marked vehicle where he was searched under section 23 of the misuse of drugs act as it was reported he was involved in supplying drugs and he may be in possession of controlled substances. A number of what was believed to be class ‘A’ drugs were found in his possession and he was subsequently arrested for a number of offences, one of which was possession with intent to supply a class ‘A’ drug.
The suspect was transported to custody where I explained the necessity of the arrest as required in code G of PACE where his detention was authorised.
The items seized as part of the section 23 search were booked in to property store under section 19 PACE which gives an officer a power to seize items to prevent them being lost, damaged or altered. As a result of him being arrested for possession with intent to supply further searches of his property were authorised by the inspector. 
Due to the nature of items being searched for and the anti-police area officers requested the use of specially trained search officers and dogs was requested, however there were no units available to assist. I spoke to my supervisor and asked if we could delay the search for this search to be conducted as it is easy to overlook something so small in a property but this request was denied. 
One of the offences was involving the suspect’s partner who had alleged that during an argument he has stolen the keys to her vehicle and assaulted her. At this point the location was still not known so a request was made to keep observations for the vehicle using local ANPR cameras, ANPR is Automatic Number Plate Recognition and “As a vehicle passes an ANPR camera, its registration number is read and instantly checked against database records of vehicles of interest.” (www.police.uk, n.d.) Traffic officers were tasked with keeping observations for the vehicle but this proved to be fruitless as the vehicle didn’t pass any of the cameras that covered the area.
Due to the allegation of assault a Public Protection Notification (PPN) document was completed and sent off to social services highlighting concerns about domestic abuse and children at risk at the address. A PPN is a document with a list of questions that are asked to the victim if they are willing to provide answers and there is a section for officers observations in which the officer will place a level of risk posed to the victim and will put a rationale as to how they have come to that conclusion. This PPN then gets shared with partner agencies for them to conduct further checks and to try and support the victim further “Partnership working is an increasingly central feature of all public services. It plays a pivotal role in the modernisation agenda, supported by financial incentives to bring partners together.” (Balloch & Taylor, 2001) Unfortunately, it is not possible to speak to social services as they are not a 24/7 service and this call all taking place in the early hours of the morning on a weekend, so all the documentation must be submitted electronically and then the relevant checks are completed upon their return to the office.  
Consideration was made whether a JESIP was required but this was deemed not suitable and this information was passed via the control room operator. JESIP is Joint Emergency Services Interoperability program, this was brought in due to “Challenges with initial command, control and coordination activities on arrival at scene”  (jesip.org.uk, 2021) JESIP is used to make sure that inter-agency work is more organised and that people know not only their role but also the role of other attending emergency services.
During this incident I have had mixed feelings about the way the incident was dealt with, I felt anxious about dealing with such a potentially volatile person and about the lack of understanding about my role upon arrival at the scene. The male was arrested without incident and seeing how other departments manage risk prior to attending the scene was a good learning situation for me and one I would try and use moving forward in my career. 
The best thing for me to come from this incident was the safe and prompt arrest of the male who had been outstanding for some time and for a number of offences. The thing I was unsure about was the firearms officer who searched did not provide a statement for searching and finding drugs or submit a use of force form, I then had tasks about submitting extra statements saying I found the drugs but I spoke to my supervisor who spoke to firearms in order for them to provide the required statements.
Upon reflection I should have asked the person who arranged the way the house was approached to clarify the tactics as the house was approached and clarification of my role, this would have made me feel less anxious approaching the location. 
If I were to attend a call where so many other agencies and other departments were working together I would ensure I knew my role within the incident and make sure I activate my body worn camera as soon as I arrive at the incident. As well as this I would have asked the officers who regularly attended at this estate if they were able to describe the location they believed this address would be, it was clear almost instantly officers were in the location as the person who left officers in identified it to be a house when officers were looking for an upstairs flat. 
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Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 Statement taking from victims and witnesses
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

10 
	Low 
1-4 
	Med 
5-7

5 
	High 
8-10 
	 

It is my opinion I need to improve in my skills when taking statements. I have had a statement sent back due to lack of information and I have been conscious of trying to improve as a result.

During my initial period when I was being tutored I felt my statements were of a satisfactory level but my rejected statement has affected my confidence. 

I have asked my colleagues for support when taking statements and they have read over what I have written. Another colleague has completed a PIP level 2 interview course and has sent me notes he took.

I have asked to take statements for other officers to write as many as possible to ensure I make progress in a vital skill. I hope that my various attachments will help me improve in this area.

I am to be at a high level of 9 by the end of my two years probationary period. 


	SKILLS 
 

Building a casefile to seek advice
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

9
	Low 
1-4


	Med 
5-7

5 
	High 
8-10 
	 


At this point in my service I have not been able to complete my hub attachment so I am not confident in case file building.

I have had several documents sent to me by more experienced officers to help me when building files which I try and use to reference my own work.

I have completed a low number of files and always seek advice when doing so. I have had positive feedback from supervisors who have checked over my work, however I feel once I have completed my HUB attachment, I will no longer require others help as often.

I have been shown how to redact documents and 999 calls but there is a lot of improvement to be made in my casefile building.

I have given myself a 5 as I have completed some casefiles, however by the end of my probationary period I would aim to get to a level 9. I don’t think a level 10 is achievable as there is always room for improvement and I will not be building case files regularly as a response officer.


	EXPERIENCE 



Giving evidence in court
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10


9 
	Low 
1-4


1 
	Med 
5-7 
	High 
8-10 
	 


So far in my service I have not attended court so have no idea what I would need to do or how to address the judge or magistrate.

Prior to any possible court date I would ensure I read up on the rules of the court I am attending to ensure I am suitably prepared.

I have given myself the lowest score of a 1 as I have not attended court in any role in my life. Therefore, I am unable to assess my skills or to give myself a higher score.
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