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Introduction:
The purpose of this report is to provide a comprehensive analysis of the financial management and sustainability practices of two leading hotel brands, Ibis Hotels and Corinthia Hotels. As the hotel industry is highly susceptible to changes in the economic climate of the region it operates in, a strategic approach to financial planning is crucial for anticipating and addressing potential issues (Mucharreira et al., 2019). Through an examination of their market position, growth potential, total revenue, and financial commitment to sustainability, we can gain valuable insights into the financial strategies employed by these two hotels to ensure their continued success. 












1. Market positioning for the two hotel brands is completely different as Ibis hotels are marketed worldwide as an affordable basic service provider owned by Accor, (Cheng, 2020). With 500 hotels in 18 different countries suggests a strong demand for the brand which competes with other economy-friendly hotel chains like Holiday Inn Land Travelodge. Large-budget hotel chains dominate the industry, increasing competition for independent operators, an example would be Mantra and Ibis combined make up 43% of the Australian affordable hotel market (Cheng, 2020). According to Corinthia Hotels' official website (Corinthia.com, 2024) which state: They provide a luxury experience for all senses and welcome those who share the same values, and beliefs and appreciate the finer things in life. There are 25 owned and, managed by Corinthia hotels across the world at 16 destinations which suggests quality over quantity in the luxury hotel market (CorinthisGroup, 2019). The appointed managing company with shares in Corinthia hotels is IHI which owns hotel real estate in 4 countries (Schembri, 2024). The importance of market positioning and maintaining that position is vital in the hospitality industry in today's world where the world is just a tab of a computer away, consumer satisfaction is essential as that will produce positive reviews which will foster loyal customers as well as attract potential new ones (Tran, Ly and Le, 2019).











2. The growth potential of hotels is crucial as the hospitality industry plays a significant role in contributing to the economy and creating job opportunities. For instance, in 2016, the UK hospitality sector contributed a direct value of £73 billion along with an additional £88 billion in indirect gross value added (GVA). As a result, this industry accounted for 9.3% of the UK economy (López-Andreu and Hamedani, 2019). The hospitality industry has been experiencing steady growth in recent years. However, the rise in popularity of Airbnb has resulted in major competition for both luxury and budget hotels. Airbnb offers a diverse range of properties that cater to the needs of different travellers. From cozy apartments to luxurious villas, Airbnb provides a variety of options for travellers to choose from. Moreover, Airbnb's user-friendly interface and convenient booking system have made it easier for people to find and book accommodations that suit their preferences. As a result, the hospitality industry needs to step up its game and offer unique and personalized experiences to attract and retain customers (Lu and Tabari, 2019).In today's digital age, a hotel's online reputation can have a profound impact on its future success. Maintaining a positive brand image is crucial, as customers can share their feedback and experiences online. Interestingly, even a small increase of just 1% in positive reviews can result in a significant boost of 2.6% in room sales (Banerjee, 2022).The Corinthia hotels market segment being those who have more disposable income and are on the wealthier side can limit the growth of the brand. An example is in the UK with the cost-of-living crisis present. Ibis hotels have other budget hotels like Travelodge competing in the same segment that is highly concentrated.






3. The rising awareness of environmental issues in society has led to an increased level of scrutiny on the corporate social responsibility (CSR) initiatives undertaken by businesses. This trend stems from the recognition among consumers that the travel, tourism, and hospitality sectors have significant negative environmental impacts that must be addressed through responsible business practices. As a result, businesses operating in these sectors must take proactive steps to develop and implement CSR policies that reflect their commitment to the environment and sustainable business practices. Failure to do so risks losing the trust and loyalty of consumers who value environmentally conscious business practices (Han, 2021). Luxury hotels such as the Corinthia Hotel Group may exhibit reluctance in embracing environmentally friendly practices, fearing that such measures may compromise the quality of their luxury services (Peng and Chen, 2019).Luxury hotels, such as the Corinthia Hotel Group, and budget hotels, like Ibis Hotels, have implemented eco-friendly practices aimed at reducing pollution emissions, conserving water, and minimizing waste to ensure guest satisfaction. By doing so, these hotels aim to provide their guests with an environmentally responsible and sustainable accommodation option, thereby mitigating any negative impact on the environment. This approach ensures that patrons do not feel as though they are contributing to environmental degradation, thus enhancing their overall customer experience (Ting et al., 2019),
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