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Introduction
This reflective portfolio focuses on four sections and a conclusion. Section 1 explores a SWOT analysis as a personal development plan focusing on skills, and competencies. Section 2 explores identification of skills needed for a career in hairdressing. Section 3 an evaluation of my skills in comparison to the chosen career. Section 4 is an evaluation and explanation of the learning and development training methods. Finally, the conclusion is a reflection on experience before and after this course. 

Section 1.
This section focuses on auditing my own skills and competencies using the SWOT analysis tool for personal development planning. Tools to aid personal development such as SWOT analysis are beneficial as they build on what you do well, what is lacking, minimise risk and supply the opportunity to take advantage of chances (Mindtools, 2021).
Skills can be defined as a talent needed to do a task. My own skills include Maths and English essentials, teamwork, customer excellence and professional development. 
Competencies can be defined as the combination of training, skills experience, and knowledge that a person has and their ability to apply them to perform a task safely (Hse gov, 2021). My own competencies include creativity, tidiness, listening skills, customer service and time management. 

SWOT analysis:
A SWOT analysis is a framework that is used to evaluate a company and to develops the strategic planning (Grant, 2021). 

[image: ]
I would make my strengths stronger by continuing to practice excellent customer service. This could be done by role play or regular training also spending more time at the reception area serving customers. To turn my weaknesses into strengths familiarising myself with social media and connecting with graphic designers could help develop the business this can also be achieved by training and research. Making use of my opportunities rises the business as new skills have been set which brings in more income. New threats can become new products for instance a new salon promoting hair growth can be collaborated with the hair business as they both are related and come from the same industry. 
PDP.
A PDP is a tool used at the time when it is compiled. It is an active process and will need updating at consistent intervals. It may be appropriate to review it on an annual basis, but if at a stage another learning opportunity or requirement is identified it may have to be revised before the initial period has ended. 
	Goals 
	How to improve 
	Time/when to complete 
	Resources 

	Customer Service/People Skills 
	Role plays 
Online training
	4 weeks 
	Computer, people to train with, mentor and coach 

	Teamwork skills 
	Training 
Going university 
	4 weeks
	People
Coach/tutor/mentor 

	IT Skills 
	IT Training 
	2 weeks
	Computer, mentor

	First aid 
	Training 
	2 weeks 
	Tutor 

	Creativity 
	training 
	4 weeks
	Mannequin, tutor

	Time management 
	Training 
	2 weeks
	Timer, people 

	Self confidence 
	Training, role play 
	4 weeks 
	Tutor, people, mentor 

	To gain new knowledge and hairdressing’ skills 
	Tutorials, books, courses
	4 weeks
	Websites, people, university, college 




What is the advantage and disadvantages of having a SWOT and PDP? 
This is important because it helps me improve my goals and achieve my aspirations. This also gives a quick simple overview of a company's position and encourages dialogue. SWOT analysis allows me to focus on skills, capabilities, and attitudes. A PDP allows me to figure out what I want to do, carrying out an ongoing personal development and helps me learn more about my abilities. Personal development plan has gained me more confidence it helps to work on myself and look to the future and plan a course of action which will enable me to reach set goals. There are also faults in SWOT analysis such as information overload impacting results. Majority of people are not into self- development and could struggle to find people in close circles that cannot relate to personal newly found interests and ideas. Having everything written down on a PDP cause impatience because your goals are set but the focus is how quick you want to reach them; it is good to remember things take time. A personal development plan can leave you feeling isolated as mentioned previously a few people read self-help booked or have a personal plan, therefore it can make you feel as if no one understands the new you. 

Section 2.
Identification of skills needed for a career in hairdressing. 
In section 2 I will be discussing the required skills in the career of hairdressing. The occupation of hairdressing is to cut or style, to support or change a client's image. This is reached by using a blend of hair colouring, cutting and hair texturing techniques. Many hairdressers are professionally licensed as either a barber, hairdresser, or a cosmetologist. A lot of occupations have some specific skills, traits and characteristics that are necessary to have to ensure success. Hairdressing is one of the professions that have these types of requirements. Some of the physical and non-physical qualities, skills, and knowledge necessary for success in hairdressing are:
People skills:
As a hairdresser effective communication is key; good verbal, writing and listening skills are needed. Clients must feel comfortable and relaxed to ensure they feel happy to revisit. At times you may find you will come across many different conversations; hairdressers must be discreet and able to keep secrets. 
Patience:
Tolerance with all types of people requires patience, whether you may dislike a customer or the rude and obnoxious. Regardless the situation employees need to keep the interaction professional and leave the client with a pleasant experience.
Stress-management:
This requires working under a lot of pressure, especially working in an environment with a high thoroughfare of customers or owning you own salon/ business. 
Time-management:
Time keeping and being able to multitask is important. To meet booking slots, it is important to stay on a time schedule to avoid any mistakes and overlapping appointments. Overlapping clients can cause clients to leave the salon unhappy, mainly because clients do not want to wait if they have booked in advance. 
Business management skills:
Knowing how to own your own business whether you are self-employed or a freelancer, you need to know how to properly lead; this means knowing how to keep correct records, order supplies and to provide good customer service. 
Marketing: 
In most personal service businesses, you will have to get your own clientele which involves promotion and marketing your services and yourself in several ways. Being able to sell is a great skill to have as a hairdresser; persuasive conversation lets the clients know that salon products are a promising investment. 
Creativity:
Keeping up with trends is useful for hairdressers so they know what clients are asking for and what is best for them. Having creative skills will help to keep the job fresh and exciting because at times it can be boring to just cut hair the same each time. Photography and videography play a big part in hairdressing to attract customers and to present work on big social media platforms. Creativity is the most highly desired skill, “About 60% polled cited creativity as the most important leadership quality, compared with 52% for integrity and 35% for global thinking” (Pfankuch, 2021).
Physical requirements & confidence:
Smart personal appearance as well as good personal hygiene is vital. You must also have good manual skills as you will need to work quickly and correctly with your hands. It is essential to have belief in your ability and be decisive enough to make quick decisions and be ready to follow through without second guessing yourself. 
Love to learn:
There are constantly many new things to learn about as a hairdresser, for instance new equipment, products, technique, and styles. You must gain 1-5 years of training to earn various levels of NVQ qualifications. 
Customer service & Listening skills:
Being pleasant, engaged, and attentive will help the stylist provide the best customer service available. This will also make the customer want to visit back and to tell a friend. 
Majority of the time it is the stylist's job to be confident and to listen to the clients desired interests. Making conversation and having the clients feel comfortable is an effective way to keep the clients happy. 
Industry insights on skills needs.
The ‘Personal Service IRC’s 2019 Skills Forecast’ acknowledges the importance of technical skills to perform job tasks; furthermore, a range of soft skills were highlighted as key priority skills for those involved in the Personal Services industry including:
· Teamwork and communication 
· Emotional intelligence 
· Resilience, stress tolerance and flexibility 
· Self-management 
· Creativity 
Additionally, the following generic skills were highlighted as key for the Personal Service industry (inclusive of hairdressing):
I. Customer service 
II. Communication/ collaborations including virtual collaboration
III. Design mindset/ thinking critically/ solving problems
IV. Learning agility/ information literacy 
V. Language/ numeracy and literacy 

Section 3.
Evaluation of own skills in comparison to chosen career. 
The SWOT analysis tool has allowed me to identify the extent of my own skills. It is clear when comparing my existing skills to the skills needed within the career of hairdressing that I have gained the basic skills but there is room for improvement to become a successful professional stylist. 
For four years I have been on the path to becoming an expert in hair and have mastered different hair types which are curly, coil and straight. In this industry I have experienced top products to suit each hair type and learned many techniques using tools to style in diverse ways for all hair types. 
“Soft skills include analytical thinking, verbal and written communication, and leadership” (Monster.com, 2021). Research from the ‘Society for Human Resources Management,’ shows that employers care more about soft skills than they do technical abilities like reading comprehension and mathematics (Monster.com, 2021).
I have great teamwork skills and can work collaboratively with colleagues. A team player is about giving credit where it is deserved as well as creating and building together to be successful. As a hairdresser it is vital to have great listening and communication skills. I have gained these skills by listening to what a customer needs and how and if the service is suitable. 
Professionalism and honesty are also essential skills. It is important to acknowledge customers on arrival, offering tea, coffee, or water and making them comfortable. As much as clients may want me to turn them into Kim Kardashian or the latest Instagram model, they will also want honesty about what is realistic. 

Section 4.
 Explain and evaluate why you have chosen selected methods and theories. 
As an Assistant Manager of ‘Innovations Hair and Beauty,’ I would need to supply relevant and up-to-date training for new staff. Appropriate learning and development methods for fresh staff within this specific business would include mentoring, job rotation, job shadowing. Role play is a type of common training but is not suitable in the hair industry. 
The effectiveness of each method is underpinned by theory, such as The Learning Pyramid. 
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The learning Pyramid sates that “Lectures is one of the most ineffective methods for learning and retaining information.” Nevertheless, visual learning such as textbooks will be a more effective learning method. Audio-visual learning includes pictures, graphs, videos and sounds therefore, audio-visual when combined with other methods can be effective to learning. Demonstration Involve active learning for example role play, this provides a learning tasks for students to observe. Discussion is an interactive learning method that allows learners to cooperate with others as a group or a team. Practice moves information from short-term to long term memory and allows an in-depth understanding of a topic of material. Research showed that according to the Learning Pyramid model, students can retain about 90% of what they are able to teach to others. One of the main activities that should occur in an effective study group is peer to peer teaching, where each group member takes the opportunity to teach the other group members the course material being studied” (Education corner, 2021). 

An Assistant Manager is a manager that keeps a company or store running smoothly by taking on tasks, such as supplying customer service and overseeing employees. Assistant managing in an established hair salon requires responsibilities to assess the development, training and learning for all potential new employees. 
Firstly, I would pose the question of asking potential employees for a three-year history experience, this could be about working for an organisation or in education. Secondly, to query if the candidates gained any qualifications. Additionally, to understand the candidate's goal and what they would like to achieve in the next 5 years. 
I would aid the employee with information of further training and to support their development by mentoring them throughout their training. Training staff allows them to learn new skills, broadens their understanding and improves the level and quality of their work. Coaching staff will give them excellent motivation to do great in their job. Employees will feel that you have taken the time to train them and improve their skills. Mentorship is provided by a more experienced and knowledgeable employer who helps to guide a less experienced person. Most mentors may feel that mentees are not willing to follow directions, leading to frustration. Mentees can gain achievement that comes from the feedback and assessment of their progress. 
Job rotation is a practice of rotating employees between different task which they can gain new skills fast. For instance, in hairdressing some responsibilities that are rotated are ordering and receiving salon stock, salon detail display. 
Job shadowing allows an individual to view a unique opportunity to find out what their roles involves. The benefit from this allows an individual to reflect and learn from the experience and colleagues. 
My role would be to underpin their weaknesses and to guide their development, enabling the employee to succeed through reaching their goals. Achieving the goals set for the employee will help to create a correct foundation for the establishment which we work in. 
As a manager it is important to decide on the best method to evaluate and select applicants for a job. CV’s, interviews, presentations, applications, tests can be used to show if a candidate is suitable for the specific job or offer. Organisations are as concerned about attitudes compared to skills. There is little point in choosing the best qualified or most experienced applicant if they have a poor view towards work or cannot connect as part of a team. Training value and the importance of employee training:
1. “68% of employees say training and development is the company's most important policy” That according to clear company, Increased employees place a premium on their skills and want to continue straightening the ones they already have and gaining new ones (Stevenson, 2019).
Applying an effective ethics training program can help employees work better and lessen the risk of lawsuits for not following industry grades in safety and workplace behaviour. 


Conclusion 
Reflection of experiences before and after studying business management. 
Before starting at University of Wales Trinity Saint David I was extremely nervous mainly because I knew in my head that this sort of education would be hugely different compared to primary, secondary and college. I knew I would have to try and work harder and differently than I have previously before, for example juggling assignments, word counts, referencing and academic research. Employment has provided me with the skills to work better as a team and I have become more comfortable presenting to an audience. I only experienced 3 months in university physically which meant I only got to meet 2 lecturers, for the rest of 2020 everything was online unfortunately because of coronavirus. This was more difficult for me mainly because I feel like I learn better in a classroom environment and I can engage more with lectures. Although it has been a tough 2020, I have gained a lot of knowledge about business management. Attending the university has helped me to write more academically such as in formal letters and has also improved my verbal skills which I can now employ within my workplace.
This course has allowed me to highlight the key management skills that will allow me to be an asset to any organisation. I can apply what I have learnt on this course to my own future practice by building and working on all weak areas throughout the course and try to make them my strengths; for example, working on my confidence. This is of value because I will be developing my skills to move up a level in the industry. 
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Strengths

excellent customer experience.
strong knowledge of hair straightening.
large range of services.

good internet opportunities.
Market growth.
more people booking online.
local partnership.
male barbering

Weaknesses

not having enough internet marketing experience.
salon needs refurbishment.
No online appointment facility.

Threats

new salon opening in the area
home visit stylists.
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