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[bookmark: _Toc509611488]Executive Summary

This report will be based on a marketing plan that the individual has produced, to create a 3-day itinerary that will demonstrate how the individual can attract a specific market segment to Swansea and The Gower Peninsula. Regarding the itinerary, it will include accommodation, tourist and leisure attractions, and activities that will appeal to the certain market segment. In addition, the individual will also come with suggestions with any further attractions that may not currently be available in the itinerary. In addition, the summary will be based on why the itinerary would be great for the chosen market segment that individual has decided to base it on.
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[bookmark: _Toc509611489]Destination and Product Description

The individual is going to be planning a three-day itinerary for families with children to Swansea Bay and The Gower Pensinula, as Swansea is the second largest city in Wales, as well as the regional centre for South West Wales. Visit England (2017) stated that ‘There were 9.4 million domestic overnight trips in GB in November 2017, which is up from 7.4 million trips in November 2016’ so the individual believed that creating an itinerary based on Swansea Bay and The Gower Pensinula would encourage domestic visitors to explore and see what Swansea has to offer.  According to City and Council of Swansea (2013-2016), ‘Swansea Bay attracts over 4m visitors a year’. This is representing that Swansea does have something to offer to tourists, meaning that tourists are wanting to come to visit Swansea, as City and Council Swansea (2013-2016) has stated that ‘86% had visited Swansea Bay before’ and there has been an increase of 11% of the repeating visitors since 2008. 

[bookmark: _Toc509611490]Situation Analysis

2.1 PEST
The external political factors that Swansea are facing currently is that they do not have the money to spend on new facilities or developments within the area, this could also been seen as an economic factor. Wales Online (2017) discusses that Swansea Council have spent £412m on services such as social services, education, refuse collection and poverty prevention in 2015-2016. ‘But a chunk of this revenue spending — £31.2m — went on borrowing repayments. This is the equivalent of £85,479 per day.’ This may not be affecting the itinerary as such, however Swansea Council are not going to be able to afford to develop on the facilities that they could improve on, if they are still paying debt that is very costly. This may result in visitors not willing to book with the itinerary, as visitors are more likely not wanting to come to a destination that does not looking appealing or does not offer something exciting or new. 
An economic factor is that exchange rates within the United Kingdom is not the greatest, as this is cause of Brexit, with the pound has dropped drastically low, resulting that the hospitality and services industry has been affected, as the prices have increased, meaning that the consumer spending is costly. This could be a positive aspect to the itinerary, because with the value of the pound is very low now, this could be an opportunity to promote the itinerary to more United Kingdom visitors to do more staycations rather than go abroad, as Wales Online (2017) says that ‘with four in ten stating that ‘staycations’ offered better value for money than going abroad.’ This can result in more visiting numbers to Swansea, which would benefit the local economy, as visitor spending would increase massively. 
Furthermore, a social factor is that since the United Kingdom made the decision to leave the EU, it has resulted that visitors are willing to stay within the United Kingdom rather than going abroad. This means that people are wanting to do more staycations and travel domestically within United Kingdom. The Independent (2017) discusses that according to data analysis, staycation searches and bookings have increased by nearly a quarter compared to 2016, as ‘searches and bookings made October 2016 and January 2017 to depart from June to August 2017, there was a 23.8 per cent rise in British holidaymakers planning UK stays for summer 2017.’ This demonstrates that since Brexit is starting to take place and value of the pound dropping, holidaymakers within the United Kingdom are finding that going on holiday abroad is costlier, so staycations are becoming a trend. This is a positive impact on the itinerary, as the itinerary provides accommodation, attractions and activities, which is allowing visitors to do a staycation in Swansea Bay. Regarding my market segment, it is known that happy children results in happy families, so it is very important that the itinerary attractions/activities make children feel happy and enthusiastic, as the parents are the individuals with the revenue. 
In addition, the technological factors are that booking online is now very easy access, as technology and internet has become very modern and advanced. Travel Weekly (2012) says that ‘as many as 80% of people now book their holiday via the internet’. This shows that booking online is very quick and efficient, including all information being provided, demonstrating the advancement of the internet and technology. This could be a positive impact on the itinerary, as Cyngor Abertawe Swansea Council, (2015) says that 69% of visitors used Google to find information before their visit to Swansea Bay.


2.2 SWOT
The strengths with the itinerary that the individual created is that they have included for families to visit the Gower Pensinula, which is United Kingdom’s designated as an Area of Outstanding Natural Beauty’, where families are to experience sandy beaches, wild moors and limestone cliffs to golden. In addition, the itinerary also includes legendary beaches with outstanding views, landscapes, and scenery, and gives families the opportunity to participate in activities such as surf boarding, or even to go for a walk and experience the amazing views. In addition, a strength of this itinerary is that Swansea is a city, with a coast and countryside that is all close by, which is easy access for families to experience different areas that Swansea has to offer. Furthermore, the itinerary also includes the most visited attraction in Swansea Bay, which is the LC, that gives families the chance to contribute in the range of activities that they have going on. 
The weaknesses with the itinerary is that it is a new business idea, meaning that the individual lacks experience, which may not encourage families with children to book the package that has been created. In addition, the individual has built on a product that the market segment knows about already, resulting that they would be able to book themselves and create their own package and itinerary. Furthermore, the weather can be seen as a weakness, as if families were to go with this itinerary, there is a lot of outdoor activities included, so they may not want to go the beaches if there is rain, where it would leave children moaning to their parents that they are feeling miserable and wanting to go home. Another weakness within the itinerary is that it includes a shopping trip within the city centre, however Swansea does not offer the best of shops, meaning that families would be unsatisfied and disappointed with the variety of shops. Swansea also has poor cleanliness (public streets and toilets), and this would put off any visitors coming to Swansea, as it would not be appealing to walk around an area that does not look attractive.
The opportunities that Swansea have is that they could develop is to build a Adventure Golf within the Parc Tawe area, as Swansea are currently now working on developing new facilities and shops there, so the individual believes that having an Adventure Golf would benefit Swansea, as it is walking distance within Swansea’s most visited attraction, which is the LC, resulting that this would also benefit LC. 
The threats that the itinerary could face is that if Swansea City go down from Premier League, it could result in Swansea becoming a less tourist area, meaning that it would not be appealing for visitors to come to Swansea Bay. This is due to the football club is a large part of tourism, as according to City and County of Swansea (2017), they state that ‘In a Visit Britain survey, Wales is in the top three regions where football was on people's itineraries’ demonstrating that the importance that football attracts visitors to come to visit Swansea. 

[bookmark: _Toc509611491]Analysis of Key Market Segment

The individual will be focusing on the families with children market for this itinerary, as Visit Swansea Bay (2017) believe that they have the perfect places that offer that ‘tick all the boxes’ which is great for families. This can add to their travel bucket list which include legendary beaches, family adventures, historic days, family-friendly accommodations and places to eat. In addition, Cyngor Abertawe Swansea Council, (2015) represent that out of 50%, 40% of visitors that visit Swansea Bay are with a family group. This represents the importance that this market is a significant market for Swansea Bay, and must ensure that Swansea offers a package that is attractive for a family with children, as it is a trend lately that happy children are happy families. This is because the parents are the ones spending their income, so they want to ensure that their children are happy with what is provided. 

[bookmark: _Toc509611492]Marketing Objectives

Aim- 
The aim of this marketing report is to:
To create an attractive package for families with children to travel domestically to Swansea Bay and Gower Peninsula that can allow them to have a memorable experience, creating special memories. 
Key Objectives- 
· To analysis market segment to gain an understanding of what their needs/wants.

· To include attractions/activities that would be great for families to enjoy together.


· To ensure that the itinerary is a good value price for families, so that they feel satisfied with the package.

[bookmark: _Toc509611493]Marketing Mix

5.1 Product
The main product is the itinerary that the individual has created for the families with children market. It is created for families that want to travel domestically within the United Kingdom, and want a family break weekend to spend quality time together and visit a range of attractions. The reason for putting this itinerary package together is for families to have the opportunity of what Swansea Bay and Gower Pensinula have to offer and experience and explore what attractions and activities that take place. Families will have opportunity to explore the legendary beaches, where families are able to experience the outstanding beauty of the landscapes and scenery, including a visit to the LC, which is Swansea’s leisure centre. According to Swansea Bay Futures (2009), ‘The LC has also been named as the most visited paid-for attraction in Wales by tourism body, Visit Wales.’ The accommodation is a holiday cottage that is known as ‘Home to Home’ which is great opportunity for families the make most of the award winning beaches, as well as provide them with an accommodation that sets a family orientated atmosphere.
5.2 Place
The places that are included within the itinerary are famous and legendary beaches such as Rhossilli Bay and Caswell Bay Beach, the most visited attraction in Swansea Bay which is the LC, and also an historic attraction that is great for families, which is the Oystermouth. Families can buy this itinerary package through the Internet, as Travel Weekly (2012) states that ‘Nine out of ten research their holiday online before travelling’ demonstrating that booking on the Internet would encourage visitors to research on the attractions and accommodation before booking the package online, as well as the Internet being very modern and advanced today. 
5.3 Price
The individual has decided to price their three-day itinerary to £250 which includes accommodation, the paid attractions (LC, Adventure Golf), and food and drink within the restaurants (Verdi’s and Monksland) that are included in the itinerary. 
5.4 Promotion
The way that the individual will promote the itinerary online via social media, as Cyngor Abertawe Swansea Council, (2015) discusses that 69% of visitors used Google to find information, 14% used www.visitswanseabay.com, 13% used Trip Advisor and 3% used Facebook before they came to visit Swansea Bay. This is demonstrating the importance of the internet for promoting the itinerary, as it is vital for visitors who have not been to Swansea before who need information before their trip. With the internet and technology being advanced modern days, it is most likely that visitors would book the itinerary through online. 

[bookmark: _Toc509611494]Summary

[bookmark: _GoBack]To summarise this report, the individual believes that the itinerary that has been created is perfect for families with children who want a three-day weekend away. The itinerary is great for families to spend quality time together, as there are activities and attractions that everyone in the family that can participate in, resulting that they can create unforgettable memories together. The itinerary also gives families within the United Kingdom the opportunity to travel domestically and see what Swansea Bay and the Gower Pensinula have to offer. 
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Appendix 1 – PEST Analysis
	Political 
· Swansea Council spends £85,000 to pay off debts 
· Brexit



	Economic
· Swansea Council spends £85,000 to pay off debts 
· Exchange rates


	Social
· Happy kids = Happy families 
· Staycation



	Technological
· Online booking = Easy Access







Appendix 2 – SWOT Analysis
	Strengths
· Gower is the first to known in the United Kingdom as the ‘Area of Outstanding Natural Beauty’
· Legendary beaches with outstanding views, scenery such as Rhossilli Bay, Caswell Bay Beach.
· City, Coast, Countryside all close by
· Visiting LC, the most visited attraction in Swansea Bay
· Visit to historic castle (eg Oystermouth Castle)



	Weaknesses
· Weather
· New business idea – (lack of experience)
· Build something that the market segment knows about
· Poor shopping offer within city centre
· Poor cleanliness (public streets and toilets)

	Opportunities
· Develop Adventure Golf for families within Parc Tawe (walking distance to LC) = Fun packed day for familes!

	Threats
· Swansea City going down in the Premier League






Appendix 3-  The Product (Itinerary)
	
	

	DAY 1
	
· Morning- Once families arrive to their accommodation, they will check in at the Home to Home which is located in Mumbles, Swansea. This accommodation is a cottage and is perfect for families making the most of Gower’s award-winning beaches. 

·  Afternoon- Later on, they will visit Rhossili Bay, which will give families an opportunity to explore one of the United Kingdom’s Top 10 Beaches.

Heading to Caswell Bay Beach to get refreshments and further explore what Caswell Bay have to offer.

After Caswell Bay Beach, head back to the accommodation to relax, as well as get ready for dinner in the evening.

· Evening- In the evening, families will head to Verdi’s to have dinner together, as Verdi’s offer traditional family recipes, including pizzas, pasta and Italian ice-cream which is great for families. 


	DAY 2
	· Morning- The first attraction that families will visit is the Oystermouth Castle that is on the hill in Mumbles, that has outstanding views that overlooks Swansea Bay. Great opportunity for children not to be bored and explore the Norman ruins, as well as tip-toe across the glass bridge high up in the chapel.
· Afternoon- Later on, heading to the Gower Heritage Centre
where the children have the opportunity to experience the farm animals, including participating in crafts activities, as well as a sandpit area, adventure playground, old fashioned games arcade, soft play area and a tractor play area. 

Followed by a visit to Mumbles Farmers Market for families to have some of Wales’ finest local produce, with everything from cured meats to gourmet chocolate at this delightful market; this is for families to fill their bags with different produce from over 30 stalls.

· Evening- Families will head back to the accommodation for a relaxed evening, where families have board games at the accommodation provided. Everything that is needed for a family break.


	DAY 3
	· Morning- The first attraction that families will visit this day is that they will go to Adventure Golf that is found within Parc Tawe, where all the family can go against each other at different course.

· Afternoon- The second attraction will be heading to the LC, where the children can go swimming and the adults can relax and hang out and have a cup of coffee and have refreshments. 

After the LC, this will be followed by a shopping trip to the city centre where families can explore the high street and shop until they drop!

Families will head back to the accommodation for them to drop off their shopping bags and get ready for dinner for the evening.

· Evening- Families will head to a restaurant named ‘Monksland’ which is on the Gower Peninsula, that is a family based restaurant. 
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