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[bookmark: _Toc110965216]Introduction: 
The purpose of the reporter is to discuss two issues first: the way organisational culture, structure and behaviour influence the Additional Sales and Profits of Amazon. Secondly, discusses the way behavioural approaches influence the individual behaviour of the organisation. The progress of an organisation depends on many things among which employee satisfaction is an important factor. Employee satisfaction depends on the organisation's internal structure, culture, and behaviour, and even the organisation's behavioural approach influences individual use differently. Amazon is a very popular name in the online shopping industry. It does not sell only one specific product. It also sells a variety of products online, such as electronic devices, toiletries, home decor, etc. In 2021, Amazon had $108.5 billion in sales in the first three months of the year, up 44 per cent from a year earlier. It also posted $8.1 billion in profit, an increase of 220 per cent from the same period last year. Amazon cut 27,000 to 1,271,000 workers worldwide between December and March. Amazon is also willing to pay its workers more in order to hire new workers and make up for the shortfall.
[bookmark: _Toc110965217]Effect of organisational culture, structure and behaviour on additional sales and profits of  Amazon: 
As safe distancing or going out was stopped during the pandemic, Amazon supplied products according to the needs of people around the world. Through an application, people get all the benefits of search, purchases, easy returns, many options in the same product, home delivery and safe payment, so this application is very acceptable to customers. As a  result, the profit at Amazon has increased by 220% (Weise, 2021). One of the reasons for its success is its organisational structure, culture and behaviour.
Influences of organisational Structure: Although Amazon's services have greatly enhanced its success, the organisational structure has undeniably contributed to Amazon's success. Being a well-known organisation, Amazon has an organisational structure that is essential to sustain the company's success. Amazon maintains considerable control over retail e-commerce across the globe. Amazon's organisational structure focuses on different business functions and components. Amazon's organisational operation depends on three things - an overarching global hierarchy, global groups based on function, and geographic divisions with their own sub-divisions.
· An overarching world-wide hierarchy: This affects the business of first-class organisations such as Amazon. They also control the operations of the firm. It is the largest organisation in the world by revenue. It employs over 3 million people and has an organisational structure for its size. Its organisational structure is set in such a way that there is a boss at the top of the organisation who controls the labour of the workers at different levels such as - the top boss gives instructions to the manager, the manager gives instructions to the team leader and the team leader gives instructions to the team members. It is beautiful. Structured so everyone is able to keep track of everyone else's work.  The hierarchical structure improves the distributional needs of the eCommerce company (Rodrigue, 2020). 
· Global groups based on function: Each e-commerce branch is successfully managed by staff under dedicated leadership. Amazon's organisation structure is its global groups which is driven by functional management. Their dedicated work drives the organisation's success. Amazon's global groups are: 
1.  Office of the CEO, headed by Jeff Bezos (Amazon. 2022)
2. SVP Jeff Blackburn, the Business and Corporate Development head
3. SVP & CFO Brian Olsavsky, head of finance
4. Legal, headed by SVP David Zapolsky
5. Corporate Affairs, head SVP Jay Carney.
6. Worldwide Consumer, head CEO Jeff Wilke
7. Amazon Web Services,  head CEO Andy Jassy
8. VP Shelley Reynolds, the head of Worldwide Controller (Accounting). 
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Figure1: Organisational Structure At Amazon
(Source: Amazon. 2022)
· Geographic divisions with their own sub-divisions: Amazon's organisational structure also caters to geographic needs such as the company's e-commerce arm, using systems to ease the running of an e-commerce business based on any challenges such as the beauty of these regions, their regulatory framework, and logistics. The reason for dividing the company into geographical divisions is to find ways to deal with and solve the geographical problems of different locations and to smoothen our business operations.
Apart from these, some organisational structures are – Business flexibility, management stability, Hybrid project groups, Hierarchical structural corporate etc.
· Business flexibility: Despite Amazon's large size, Amazon Soda continues to adapt to the changing market. The use of AI has improved the business structure (Fanti, Guarascio and Moggi,  2022). 
· Top management stability: Stability is one of Amazon's structural characteristics as it has retained its employees for decades.
· Hybrid project groups: Amazon is constantly adding new products to their organisation which gives them a different organisational structure.
· Hierarchical corporate structure: Being the world's largest retail online company by revenue, it employs nearly three million workers.
Amazon's organisational Structure Drives Amazon's growth into international markets. It helps in monitoring the assigned tasks of different employees thereby increasing productivity, it helps Amazon to take advantage of the market conditions and move the business forward. Moreover, the hierarchy helps in defending certain rights (Vallejo, Cielo and García, 2019). 
Influences on culture and behaviour: The impact of organisational culture and behaviour has a significant impact on Amazon's business. A good culture definitely has a positive impact on business and a bad culture and behaviour have a negative impact. organisational Culture and behaviour at Amazon typically follow five key processes. These are – optimal pressure of performance, constant reinvention and continuous optimisation of organisational culture, an approach which is customer-centric, startup-like operation, and practice of cultural diversity among the workforce. The culture of the company is linked to its agile growth on a global scale (Cetindamar et al. 2021). 
· Optimal pressure of performance: Amazon's organisational culture and behaviour have been highly criticized for being costly (Marketplace 2021). A negative aspect of Amazon's organisation is the lack of job satisfaction and the unrealistic work skills of employees. Following the old organisational politics is not possible to improve the organisation. In today's era, keeping the bottom line friendly is possible to improve the workplace, but Amazon's organisational culture does not follow that. Amazon's organisational culture and behaviour create stress on employees. Only those who can withstand the stress will survive.
· Constant reinvention and continuous opttimisation of organisational culture: The founder and CEO of Amazon, Jeff Bezos believe that Amazon's organisational culture and behaviour should be such that it is always experimental and never loses its hunger for experimentation and that the culture can always be updated and improved (Amazon. 2022). Employees of this company maintain a positive company culture through efficient service and since it is a data-driven commerce company, it enhances employee performance with data-driven tweaking.
· Customer-centricity: Amazon is a highly customer-centric company whose mission and vision is to attract customers, so they provide the processes that customers currently prefer, such as multiple services in one application, and their employees are available for 24/7 customer service (Amazon.2022). Amazon teaches its employees to focus on customer needs and constantly trains them to adapt their products to customer needs
· Operating like a startup: Even though Amazon is the best online retail business in the world, they follow the Day 1 method and repeat. Amazon is always prepared and ready to meet the challenge of risk-taking, experimentation, business flexibility and success. It is the strong point of organisational culture.
· Diversity among workforce: Diversity among employees in terms of organisational culture at Amazon includes an official employee group of affinity for gay and LGBTQ employees, as well as the Black Employees Network along with Women in Technology group (Amazon. 2022).
In addition, Amazon's organisational structure follows several other cultures, they are -boldness and peculiarity.
· Boldness: One of Amazon's organisational cultures is boldness. It teaches its employees to take risks (Amazon. 2022). Starting from just selling books, Amazon now offers a wide variety of things. The growth and expansion of the business have been possible because its employees have shown a willingness to take risks.
· Peculiarity-Amazon teaches its employees to think of the organisation as more than just a place to do business because conventions impose boundaries on the business that can have a negative impact on the culture of the organisation.

[bookmark: _Toc110965218]The effect of the behavioural approach on individual behaviour at Amazon related to their profit and sales: 
The behavioural approach provides different dimensions to employees in organisations. How the employees cope during the struggle, motivating them, and noticing their benefits are all part of the behavioural approach of the leader. It goes without saying that if the employees are not satisfied at work, their work will not be optimal but will be inferior which will harm the organisation and will not allow it to flourish. While working, the organisation and the employee benefit from each other and naturally create some mutual needs for each other. Organisations demand that employees rate their performance, but a greater need for employees is to value respectful treatment and feel comfortable speaking up for themselves at work (Taylor, 2018). The behavioural approach greatly influences individual behaviour. Employees will be demotivated to work if they do not enjoy the working environment which will hinder the growth of the organisation. Some notable behavioural approaches are -Task-Oriented Approach, Path-Goal Theory Approach, Needs-Based Approach etc.
· Task-Oriented Approach: In this case, employees are given jobs according to their qualifications and positions so that they can give their best performance in such a situation, the management is quite dependent on its employees and they have doubts that the employees will be able to do this job properly but there are many negative aspects. As in this case, employees limit their performance within a range and their confidence is lost, so they cannot perform above it, thereby limiting the productivity of the organisation (Bartleby Research. 2020). To solve this problem Amazon should provide regular training for every employee so that they can keep themselves updated and can multitask and work confidentially.
· Path-Goal Theory Approach: Management decides how the organisation will work and how work will be divided among employees. Even if the employees are working positively in the organisation, it is the responsibility of the management to have motivational behaviour with the employees. In a directive style, superiors are comfortable distributing work among employees because they know that each employee is assigned the task according to their knowledge and that each employee will perform to the best of his or her ability (Bans-Akutey, 2021). This style is often used in the technology business, engineering, and science-based organisations. In the case of participative style, managers want to know the ideas of the employees about the work and how to implement it before assigning the work. Under the supportive style, managers are concerned about the stress of their employees ((Bans-Akutey, 2021). Managers worry about how much workload they can handle. As Amazon is a large retail online company, its employees have to be active and available at customer service all the time or else it will have a negative impact on the customer's mind and against the organisation. So the ability of employees to respond quickly has a great impact on the growth of the organisation. That is if the worker does not feel hungry for work mentally, he is unwilling to work later and leaves the job, currently getting skilled workers or retraining new workers to make them skilled is time-consuming, it hinders the improvement of the organisation and as an alternative, organisational behaviour with old skilled workers. By harnessing the positivity of good employees to accomplish the tasks required by them, the organisation will be benefited.
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Figure 2: Path-Goal Theory Approach
(Source: Bans-Akutey, 2021)

· Needs-Based Approach: Employees have some basic needs. It is not possible for Amazon to satisfy all the needs of its employees as it has a large number of employees but it has to satisfy some needs so that the employees feel that their needs are being met. The superiors need to communicate with the employees at times so that the employees feel needed and give their best performance for the betterment of the company. If employees are demotivated or tired due to long hours or pressing deadlines, offer them flexible working hours and be flexible with them. Although it is not always possible to fully utilize the organisation's friendliness with the employees it causes the organisation's rhythm to fall but sometimes good behaviour should be maintained in the organisation because an employee spends most of the day at the workplace it is his second home so if he does not get a comfortable atmosphere the employee is unable to work and expresses reluctance that hinders organisational progress.
[bookmark: _Toc110965219]Conclusion: 
As Amazon is the largest online retail business in the world, they have to maintain a lot of things like organisational structure, culture and behaviour to reach the biggest place. The employees' work motivation, desire and work volume depend on them. The improvement of the organisation depends on the quantity and quality of the work of the employees. Another thing that affects employees, customers and the business depending on them is the behavioural approach. If the behaviour and culture of the organisation are not acceptable, it has a negative impact on the employees as a result of which they feel demotivated to work, their productivity decreases, thus directly and indirectly the business suffers which is detrimental to the overall organisation.
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