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Executive Summary
The following report has highlighted various strategic management of Volkswagen which has recently faced various issues regarding the emission cheating device. The different strategies incorporated by the business organisation to overcome the different situations are described here. Sustainable initiatives taken by the business organisation to increase the competitive advantage have been elaborated here. This is mainly associated with a focus on carbon neutrality, recycling, research and others. The above-mentioned business firm has significant strength in the strong brand value and this can act as a strong opportunity regarding eco-friendly initiatives. On the other hand, Reprocessing or recycling, carbon emission and other strategies are highly recommended to the business firm to incorporate further sustainability processes. 
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[bookmark: _Toc141986971]Introduction 
A reputed organisation Volkswagen has proceeded with various business strategies for coping with the rivals in the market and evolving trends. The report will shed light on the various key strategies incorporated by the company over the past few years and this is mainly associated with a critical analysis of SWOT, PESTEL and Porter’s five forces. Along with this why the established strategies changed will be highlighted. The resources and capabilities of Volkswagen over the five years and how this is closely associated with the current business strategy will be discussed. Different sustainable practices incorporated by the business organisation to gain a competitive advantage in the market will be elaborated. Lastly, some recommendations will be added on the further sustainability practice by the business firm. 
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[bookmark: _4ru3cwm28ft7][bookmark: _Toc141986973]Internal analysis
Internal analysis helps to critically understand the internal factors of the organisation that can be treated as strengths or weaknesses of the organisation. Thereby opportunities and the possible threat can be assessed based on the finding. To analyse the internal factors of the organisation structured framework is used that is termed a SWOT analysis.
SWOT Analysis
Strengths
Volkswagen has a strong brand value in the automotive market in the global platform. Presenting unique and best-performing luxurious cars has created a stronghold in the market and achieved global recognition. Skoda and Porsche are among the high-demand cars that have given huge brand value to Volkswagen. Volkswagen has adopted several restructuring strategies to bring a positive impact on the brand image after the devastating incident of 2015. The transformation strategy for 2025 includes innovation, a focus on electric vehicles and a sustainable approach. 
Weakness
The scandal of 2015 has highly affected the reputation of Volkswagen and the customer trust has been negatively impacted through it. The misleading factor of the contaminated engine that was emitting poisonous gas from the eco-friendly model of Volkswagen. Failure in CSR activity has showcased the lack of adequate functioning of Volkswagen's CSR department. Less focus on marketing is given by Volkswagen outside the market of Europe as compared to their competitor. 
Opportunities 
The latest strategy to focus on eco-friendly production will align with the latest demand of the market. Sustainable production will increase the market demand for the product and create a scope for high revenue generation. Collaboration with Ford has created a strong opportunity to create automated models like Tesla and Google to compete in the market in the future. 
Threats 
The profit of the company is facing serious threats from the legal injunctions. UK and EU courts have penalised huge sums of money which is a major threat for the organisation. The new market of automated, high-speed car and electric models has created a strong competitor for Volkswagen (similarweb, 2023). Failure in the environment regulation affects the CSR activity of the organisation which becomes a major threat to customer retention. 
[bookmark: _1txd17o1k6lp][bookmark: _Toc141986974]External analysis
External analysis helps to assess all the possible factors that influence the organisation's performance. Effective assessment of the external factors helps the organisation to make effective strategies to combat the situation and make effective utilisation of the opportunities available. PESTLE analysis provides a proper framework to study the external factors.
PESTLE Analysis
Political factors
The unpredictable political situation between Germany and the rest of the European countries always provides a critical situation for Volkswagen to perform its business activity. The changes in policy and taxation have negatively impacted the profit margin for Volkswagen. Recently the UK government has inflated the rate of corporate taxation to 25% which has reduced the percentage of profit for Volkswagen (gov. uk, 2023). 
Economic factors
The high rate of global inflation and recession has become the major stress for Volkswagen to get the raw materials at a cheap rate (DePillis, 2023). The cost of production thereby raised through it has reduced the revenue margin of the company. Fluctuation in the rate of GDP for the important market of Volkswagen has created an unpredictable factor for the rate of growth in their sales. The demand for luxurious cars in the global market has enabled Volkswagen to raise its sales value.  
Social factors
The trending behaviour pattern of the global customer to avail branded cars and high-speed models has given Volkswagen a positive factor. The high-demand models of the company include Audi, Porsche and many more that have given a high amount of sale value for Volkswagen. The incident of September 2015 has affected customer trust and thereby negative impact has been faced by the organisation to gain the lost trust in the market.  
Technological factors
The development of AI and other technology within the automobile has created an opportunity for Volkswagen to expand its business. A new venture of Volkswagen to make automated cars and electric models can be possible through development in technology (Babangida, and Szemes, 2021). The tech-savvy customers of the UK and other countries will be potential customers for the company. 

Legal factors
The strict legal factors related to automobile production creates strict guideline for the company. Volkswagen failed to align with the rate of emission and control pollution thereby getting negatively impacted through the legal regulations (BBC, 2015). 
Environmental factors
Corporate social responsibility in the global market is a crucial factor that needs to be maintained according to the international framework of CSR (gov. uk, 2023). Volkswagen didn't take its CSR activity seriously and thereby faced major losses. Therefore maintaining CSR performance affects the customer retention and share value of the organisation.  
[bookmark: _r44tt4wh84lm][bookmark: _Toc141986975]Competitive analysis
Porter’s Five Force Model
Bargaining capability of the buyer
Volkswagen implements a premium pricing strategy for its products in the competitive market (Gaultier and Marcello, 2021). This creates a high brand value and luxurious approach to their products. This strategy has enabled the organisation to keep the option of bargaining for their customer. A high-class value of the products ensures the company satisfies the high needs of their potential customer. 
Suppliers bargaining 
The raw materials that are required for manufacturing Volkswagen are collected from the eminent and listed brands. The fixed pricing and regulation within the suppliers ensured the company avoided the bargaining factor of the suppliers. Though due to import export policy of the nation often inflates the price of the products and availability of the materials. 
New entrant’s threat
High competition in the new automated and electric vehicle market will create a threat to the organisation. High marketing and strong financial support are required by Volkswagen to face the tough competition. 
Alternative products threat
The sustainable approach has created high awareness within the customer behaviour thereby utilisation of eco-friendly ways of travelling can negatively impact Volkswagen on a minor scale. The royal value of Volkswagen will provide sustainability in comparison to substitute products.  
Competitive rivalry
A Highly competitive market will always create a threat for Volkswagen to face competitive rivalry. New innovation and constant upgradation are needed to sustain in the competitive market. A casual approach in CSR and marketing can harshly affect the company from its competitors. 
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Volkswagen or VW is one of the companies that manufactures multiple types of automobiles with different types of features. The cars manufactured by the company are more expensive than any other automobile companies therefore, they make valuable business strategies to sustain their resources. 
Management of stakeholders
The company has regularly maintained to keep up with the stakeholders to sustain their resources and capabilities. Internal bodies of the company frequently bounced back to them whenever any car dealer from foreign countries made a partnership. Volkswagen has made partnerships with multiple stakeholders in order to maintain its resources in the past five years (Hart and Bouchet, 2023). The sales and purchases of the company have increased simultaneously after engaging with multiple stakeholders the employees gained job security as well as many opportunities. The foreign suppliers of the company and government bodies were pleased to identify the job opportunities given by the high-scale company. The activities of the stakeholders have boosted the economic margins of the nation as well as made growth in brand recognition. Volkswagen has increased multiple stores in various locations that maintain the profitability and long-term goals of the company. The company has reached out to the right clients and foreign investors to sustain its resources and maintain its business capabilities with the operational efficiency of stakeholders.   
Strategies regarding environment 
During the initial stage, the company created serious issues regarding the decarbonising of their automobile devices. Volkswagen has deliberately avoided the environmental regulation implemented by the nation through increased premature death and respiratory diseases (Bouzzine and Lueg, 2020). The company therefore maintained environmental strategies to maintain carbon emissions created by their automobiles and many other electronic appliances. Looking over the past five years the company has made many business strategies to maintain the environmental factors of the nation. Volkswagen ensured green energy to sustain the resources of the company with useful capability skills. Services provided by the company emerged focusing on the reduction in carbon usage to further make business developments as well as brand recognition. Moreover, the company looked over the climate change matters that are impacting the global aspects.       
Emerging on the safety of customers
Focusing on the environment's facts the company has ensured the safety of the customers to maintain health guidance. The features of the car manufactured by Volkswagen have focused on forward collision warning, automatic emergency braking and detection in the passage of pedestrians. Such features of the company have sustained the resources of the business by increasing brand awareness in the international market (Hoeft, 2023). Based on the past five years of Volkswagen's safety concern the company has evolved blind-spot monitoring and land-keeping assistants in their engine to maintain the safety of customers. The managing directors of the company made such features in the vehicles to obtain a valuable increase in the renouncement of the company with perfect capability skills. Furthermore, the surrounding-view parking camera in the vehicle has suddenly increased growth in customers due to the attractive manufacturing skills of Volkswagen. Due to this reason, the company ranked high in the past five years by sustaining the resources as well as boosting the various capabilities of the stakeholders.       
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Figure: Key action area of Volkswagen
Source: (annualreport2020.volkswagenag, 2023)
The above-mentioned company has adopted various efforts in order to increase competitiveness while taking different sustainability measurements.  Various issues faced by the company such as the diesel emissions crisis forced the organisation to reconsider their business strategy. 
Electrification and E-Mobility: Volkswagen has made a significant investment by incorporating its focus more on the development of electric mobility. This is also associated with launching plans for a range of electric and hybrid vehicles (Castillo-Calzadilla et al., 2022). The following strategy aims to reduce greenhouse gas emissions and dependence on fossil fuels.
Carbon Neutrality: This is another initiative taken by Volkswagen to achieve a carbon-neutral balance across its fleet, production, and supply chain by a certain date. The following strategy can help the organisation a lot to increase its value in the competitive market. This is mainly associated with reducing emissions and offsetting remaining emissions through various initiatives.
Recycling 
Volkswagen has taken various initiatives in the design of its vehicles with the goal of making them easier to disassemble and recycle at the end of their life. This is mainly associated with the involvement of using various standardised connectors, minimising the use of adhesives, and designing components that can be easily separated and recycled (Prado et al., 2019).
Remanufacturing and refurbishment
Volkswagen has created various remanufactured parts, which are components that have been carefully inspected, repaired, and restored to their original condition. For instance, through these initiatives, their brand image in the market has also increased. This has extended the life of components and reduced the need for new parts production.
Circular supply chain
Volkswagen has started to take different approaches regarding sustainability while working with its suppliers to promote circular economy principles. The business organisation has also started to encourage them to use sustainable materials, reduce waste, and adopt environmentally friendly production methods. This can help the business organisation to attract more customers and improve its image in the competitive market.
Lifecycle assessment 
Volkswagen has conducted various initiatives to incorporate comprehensive lifecycle assessments to evaluate the environmental impact of its products from raw material extraction to manufacturing, usage, and disposal (Helmers et al., 2020). This informs various decision-making strategies and helps to identify areas for improvement that can help the organisation to gain a competitive advantage. 
Mobility solutions 
The above-mentioned perspective is another initiative taken by Volkswagen to explore various innovative mobility solutions like car-sharing, ride-hailing, and autonomous vehicles to reduce overall vehicle ownership and promote efficient urban mobility. This has helped the organisation to increase brand quality and decrease negative environmental effects on the product life cycle. 
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Enhanced measures for efficient energy
The carbon emissions and adverse environmental impact can be reduced by Volkswagen by adopting advanced technologies and strategies for practice. This can be done by integrating these aspects throughout manufacturing operations as well as its supply chain. These steps make use of renewable and clean sources of energy to potentially decrease the usage of energy, improve logistics operations and optimise the construction of manufacturing lines (Vallino, et al., 2021). These changes can provide identity to the brand of Volkswagen as an automaker that is conscious about the environment. This will also help the organisation in gaining a competitive edge in the market. This can be potentially done by employing increasing importance on sustainability factors by stakeholders and consumers. 
Material Reprocessing and Green Budget Developments
Reprocessing or recycling is one of the major aspects that should be focused on by Volkswagen to attain a competitive edge in the growing market. A closed-loop-like structure can be formed by the brand that will enable the elements to be used for manufacturing and production and can be used again in a renewed form after the lifetime of the vehicle is completed (Jacobs and Kalbers, 2019). This will help in the decrease of production of waste and will result in the promotion of resource efficiency. It can be made possible by designing such practices that are sustainable for the future and also collaborating and cooperating with suppliers who share a promise of budget circularity (Delic and Eyers, 2020). It is recommended that Volkswagen adopt these sustainable practices so that waste can be reduced and the effectiveness of available resources can be fostered. 
Advancement of Green Transportation Decisions
Investigation into green transportation choices can be done by Volkswagen in order to reduce carbon footprint. This will help in significantly promoting the aspect of sustainable mobility for the brand. It can result in promoting the manufacturing and selling of both electric and hybrid automobiles by investing money into the substructure necessary for charging EVs. Apart from this, it will also enable the brand to facilitate the following of laws that support and reward transportation options that are environment friendly (Hąbek, et al., 2022). Therefore, Volkswagen can establish itself at the forefront of sustainable transportation and outperform its competitors in the market by adopting eco-friendly solutions. 


[bookmark: _Toc141986979]Conclusion
Volkswagen faced a dismal situation in its business operation in September 2015. The major stress has adversely affected the company's revenue generation and customer trust. Therefore to bring resilience to the business strategic management has been developed to achieve sustainability in the competitive market. The report has effectively highlighted the critical analysis of the strategies taken by Volkswagen to achieve sustainability. SWOT analysis and PESTLE analysis has been performed to analyse the internal and external factors that influence organisational strategic decision. The competitive analysis has been performed through Porter’s Five Force Model. The resources and the capabilities of Volkswagen have been analysed to reflect the strategic management of stakeholders and environmental factors and many more. Electrification, e-mobility and carbon neutrality have been implemented by Volkwagedn to gain a competitive advantage. Efficient usage of energy has been generated as an effective recommendation for future development.  
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SWOT Analysis
	Strengths
1. Strong Brand value of Volkswagen. 
2. Strategic restructuring strategy through transformation strategy 2025 includes innovation, and a focus on electric car production.
	Weaknesses
1. Deterioration in market reputation due to the scandal of 2015. 
2. Bad performance of CSR through a misleading factor of the contaminated engine that was emitting poisonous gas from the eco-friendly model of Volkswagen.
3. Less effective marketing strategy outside the market of Europe. 

	Opportunities
1. Eco-friendly production will align with the latest demand of the market. 
2. Expansion in the AI market through collaboration with Ford has created a strong opportunity.
	Threats
1. Legal factors in UK and EU courts have penalised huge sums of money which is a major threat for the organisation. 
2. High competition in the new market of automated, high-speed cars and electric models has created a strong competitor for Volkswagen. 

3. Failure in the environmental regulation affects the CSR activity of the organisation. 




PESTLE Analysis
	Political Factors 
	Unstable political factors negatively impact the business performances
Change in taxation policy

	Economic Factors

	A high inflation rate negatively impact
Changes in the GDP rate of the countries create unpredictable sales estimations. 

	Social Factors

	Fall in customer trust due to the incident of September 2015.

	Technological Factors
	High technological development expanded the market in automated cars and electric cars.

	Legal Factors
	Regulation in the emission of pollutants failed by Volkswagen

	Environmental Factors
	Failed to perform CSR responsibility.
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