







Managing Enterprise in the 21st Century
Module code: BMSW 4006
Assignment title: Written Business Plan
Name: Iulian Neagu
Student ID: 2107401
Lecturer: Rajesh Kumar 

Table of Contents
Introduction	4
1. Business/Company Overview	4
2. Product and Services	5
3. Market audit	5
3.1 Competitors	5
3.2 SWOT Analysis	7
3.3 PESTLE Analysis	7
4. Target Market	10
5. Marketing Plan	11
6. Management Team	11
7. Financial Plan:	12
7.1 Cash flow Forecast	12
7.2 Profit & Loss	16
Conclusion	19
Reference List	20



[bookmark: _Toc116583102]Introduction
Enterprise management is the process of controlling business, processes, and information including IT capabilities in a certain and strategic way, through which adequate market success can be achieved. In the case of a new business or a start-up company, the role of enterprise management and the decision-making process for conducting business strategically plays a major role. As the cost of living has increased, so has the cost of operating a business, hence the UK government has decided to help start-up brands by providing 20,000 pounds to each of 500,000 entrepreneurs. From the concerned perspective, this study will deal with developing a business plan that will leverage more on IT/IoT more during its operation. The concerned business plan will involve 3-5 persons which would be a feasible business idea. 
[bookmark: _Toc116583103]1. Business/Company Overview 
“The Digital solutions” is a small new basically start-up business, located in central London, that develops security software for devices like mobiles, laptops and also computers. The main vision of the company is to provide highly secure software for individuals to secure their devices effectively. On the other hand, from a business perspective, the software company wishes to be the leading security software provider in the UK. Basically, the company has wished to target people above the age of 18, who are most likely to use phones and other electronic devices. Further, it also needs to be mentioned in future, the software brand intends to target IT professionals and technology experts for maximising the sales and profits. 
[image: https://lh5.googleusercontent.com/yQZb71cnIxeYhlo5yHjfgBQ5DRvFoHzMuhNN744_DKWuPm5ZwiAHFrbNLbjo6nlApNmAUt7_-mpr_95fjXFE8M-1X0V-T74IGnqth_tifb8MXx4uN-rT24yZrViqildscQJ_DikcRiYlgaz0Obm1VCzzzm8cvEwoL9w85HOZfVFndXlMTxEBcOczhQ]
Figure 1: Logo of the new business 

[bookmark: _Toc116583104]2. Product and Services 
The Digital Solutions has committed to provide different types of security software that include computer antivirus, firewalls, network security and anti-spyware software. In this case, it can be mentioned that considering technological advancement in the UK the way the IT industry has been changed. The loopholes are more to be found in terms of security breaches. In fact, according to the estimation by Statista (2022), bank, building society and credit card companies have been the victim of the security breaches the most in the UK. Hence, the company is committed to deliver security software to various organisations irrespective of any industry, to avoid security breaches and similar services.
[image: ]
Figure 2: Disruptive breach or attack
(Source: Statista, 2022)
[bookmark: _Toc116583105]3. Market audit 
[bookmark: _Toc116583106]3.1 Competitors
	Factors
	Your
company
	Competitor A
	Competitor B

	Industry
	The Digital Solutions 
	CoreBlue 
	OneBeyond 

	products or services
	Security Software 
	Software Developers 
	Software Developers 

	Key success factors
	Any type of security related issues can be fixed 
	Customised software developer 
	Innovative software developers 

	Market share
	5000 pounds 
	More than 50000 pounds 
	More than 50000 pounds

	Past strategies and
current strategies
	Developing security based software 
	Customisation of the products or services has been its permanent strategy (CoreBlue, 2022).
	Innovation through digital transformation, designed and delivered intelligently (OneBeyond, 2022)

	Advertising front
	Social Media 
	Both traditional and social platforms 
	Both traditional and social platforms

	Strengths and
weaknesses
	Market knowledge, identification ability and lack of capital 
	
	

	Organizational Culture
	Market culture 
	Market culture
	Market culture

	Distribution
	Direct Selling 
	Selling through intermediates
	|Dual Distribution 

	How big of a threat are
competitors to you?
	Since, The digital solution is a new software providing company; it would get tough competition from CoreBlue and OneBeyond.
	Already received a competitive advantage.
	Already an award winning software developing company.

	How do their strategies affect your business?
	In this reference, it can be mentioned that, CoreBlue’s customised service or product delivery strategy might affect the business of The Digital Solution.
	N/A 
	N/A


Table 1: Competitor Analysis
(Created by learner)
[bookmark: _Toc116583107]3.2 SWOT Analysis
	Strengths
· Market knowledge
· Capability to find out new solutions for common issues, strong public relation efforts
	Weakness
· Lack of Capital investment
· Financial complexities
· Lack of resources 

	Opportunities
· Rising demand for security related solutions, especially software 
· Requirement for proper expertise for protecting Government and other public firms’ assets
	Threats
· Increasing competition within the UK IT and ICT industry 


Table 2: SWOT Analysis
	(Created by learner)	
Inferring table 2, it can be mentioned that, as The Digital Solution is a new software company which is going to be a start-up, would face a number of challenges in the business environment. Moreover, despite having effective market and domain knowledge regarding system security, the brand might face more challenges due to its weaknesses such as lack of capital investment and financial complexities and others. However, considering the increasing demand for security solutions in each operational sector, The Digital Solution might be benefitted with huge competition from its rivals.
 
[bookmark: _Toc116583108]3.3 PESTLE Analysis
	
	External factors to consider
	
Factors affected within my industry
	Importance to organisation

	POLITICAL
	Government policy Political stability Tax
Industry regulations Global trade agreements and/or restrictions
	Political stability index in the UK is 54 points (The Global Economy, 2021). Further, Brexit has brought a number of changes in the trade agreements in the UK, which has been imposed in the IT industry too.
	In terms of the organisation, the current changes in the trade regulation might affect the software developing company. However, the political stability index would be favourable for the brand.

	ECONOMIC
	Exchange rates Globalisation Economic growth/decline
Inflation Interest rates Cost of living Labour costs
Consumer spending habits
	The Economic freedom is 72.7 points (Heritage, 2022). Currently, the exchange rates in the UK are 1.158 from GBP to Euros (Exchange Rates, 2022). The interest rate in the UK is 2.25% (Bank of England, 2022).
	The economic condition in the UK would be favourable for the Digital Solutions. Moreover, the interest rate in the UK is less, hence the software brand can avail loan orb credit services as well.

	SOCIAL
	Consumer trends/tastes,
Fashions Consumer buying habits
Lifestyle factors Career attitudes Work-life balance Population demographics
	Currently, the population size of the UK is 68 million (Worldometer, 2022). Considering technological advancements, consumers spending habits have been changed. In fact, security concerns have been the most.
	The Digital Solutions would be able to cater to a large number of consumers.



	
	External factors to consider
	
Factors affected within my industry
	Importance to organisation

	TECHNOLOGY
	Automation Innovation Disruptive technologies Social networking Upgrades Robotics
Artificial Intelligence Security
	The GII rank of the UK is 4th (WIPO, 2022). A total of 57.6 million people use social media currently (Statista, 2022).

	As the United Kingdom is technologically advanced, The Digital Solutions would be able to incorporate innovations and promote business with the help of social media.

	LEGAL
	Employment law Common law Local labour law Health and safety regulations
	The Employment Right Act 1996 (Legislation, 2022).
	The Digital Solutions needs to focus on the act while employing eligible candidates.

	ENVIRONMENTAL
	Environmental restrictions imposed by in-country governments Sustainable resources
CSR (Corporate social responsibility)Ethical sourcing Transportation 
Supply chain management 
	The Environmental Protection Act 1990 and CSR activities are followed in the industry (Legislation, 2022).
	The Digital Solutions needs to focus on environmental protection act, while operating in the UK.

	Table 3: PESTLE Analysis 



[bookmark: _Toc116583109]4. Target Market 
Dolnicar et al. (2018) mentioned that, market segmentation is basically a decision-making tool for a marketing manager in the crucial task of choosing a target market. The requirement of selecting a target market is extremely essential for a brand irrespective of its status in the market. Hence, to be specific in the market, the Digital Solutions need to select target market as well. In this case, it has been found that the brand has selected people above the age of 18 and especially IT professionals and technological experts. 
[bookmark: _Toc116583110]5. Marketing Plan
Chernev (2020) mentioned that, marketing plan is a written document that identifies specific goals and outlines a course of action. In terms of The Digital Solutions, the application of 4Ps needs to be done as follows:
· Product- Security Software like anti-spy software and network security
· Price- Competitive pricing strategy
· Place – Basically in the UK, however they would be sold both online and offline 
· Promotion- Social media promotion 
In terms of budgeting strategy, the business will make a budget for first three years and follow exporting in the case of international business strategy.
[bookmark: _Toc116583111]6. Management Team 

The company would be a limited company and thereby it is identified as belongings to its managers. The business would have 2 partners and both partners need to have a Bachelor's degree in computer and technology under computer science. The business will initially recruit 5 more staff for R&D, marketing, operation and sales.
[bookmark: _Toc116583112]7. Financial Plan: 
[bookmark: _Toc116583113]7.1 Cash flow Forecast

	
	
	
	
	
	CASH FLOW FORECAST
	
	
	
	
	

	
	Jan
	Feb
	Mar
	April
	May
	Jun
	Jul
	Aug
	Sept
	Oct
	Nov
	Dec
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	Totals

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sales Income
	£1,500.00
	£1,600.00
	£1,350.00
	£1,750.00
	£1,300.00
	£1,750.00
	£1,500.00
	£1,900.00
	£2,150.00
	£1,400.00
	£1,700.00
	£2,100.00
	£20,000

	Grants
	£20,000.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£20,000

	Bank Loan
	£0.00
	£0.00
	£0.00
	£100,000.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£100,000

	Investment by Owner
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£150,000.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£150,000

	Any Other Income
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£25,000.00
	£0.00
	£0.00
	£25,000

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Incoming
	£21,500.00
	£1,600.00
	£1,350.00
	£101,750.00
	£1,300.00
	£1,750.00
	£151,500.00
	£1,900.00
	£2,150.00
	£26,400.00
	£1,700.00
	£2,100.00
	£315,000.00

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Stock/ Materials
	£21,000.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£21,000.00

	Rent & Rates
	£1,000.00
	£1,000.00
	£1,000.00
	£1,000.00
	£1,000.00
	£1,000.00
	£1,000.00
	£1,000.00
	£1,000.00
	£1,000.00
	£1,000.00
	£1,000.00
	£12,000.00

	Wages
	£12,000.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£12,000.00

	Drawings and N.I.C
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£5,000.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£5,000.00

	Utilities
	£0.00
	£0.00
	£0.00
	£0.00
	£8,000.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£8,000.00

	Insurances
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£2,000.00
	£2,000.00

	Repairs and Renewals
	£2,500.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£2,500.00

	Motor Expenses
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£2,500.00
	£0.00
	£2,500.00

	Phone/Internet
	£1,000.00
	£1,000.00
	£1,000.00
	£1,000.00
	£1,000.00
	£1,000.00
	£1,000.00
	£1,000.00
	£1,000.00
	£1,000.00
	£1,000.00
	£1,000.00
	£12,000.00

	Advertising
	£500.00
	£500.00
	£500.00
	£520.00
	£510.00
	£550.00
	£500.00
	£200.00
	£210.00
	£250.00
	£120.00
	£500.00
	£4,860.00

	Print/Stationery
	£1,200.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£1,200.00

	Miscellaneous
	£0.00
	£0.00
	£0.00
	£5,000.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£5,000.00

	Loan Repayments
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£25,000.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£25,000.00

	Bank Charges
	£2,000.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£2,000.00

	Accountancy Fees
	£2,500.00
	£2,500.00
	£2,100.00
	£200.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£2,500.00
	£2,500.00
	£1,200.00
	£13,500.00

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Outgoing
	£43,700.00
	£5,000.00
	£4,600.00
	£7,720.00
	£10,510.00
	£32,550.00
	£2,500.00
	£2,200.00
	£2,210.00
	£4,750.00
	£7,120.00
	£5,700.00
	£128,560.00

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Incoming less outgoing
	-£22,200.00
	-£3,400.00
	-£3,250.00
	£94,030.00
	-£9,210.00
	-£30,800.00
	£149,000.00
	-£300.00
	-£60.00
	£21,650.00
	-£5,420.00
	-£3,600.00
	£186,440.00

	Opening Bank Balance
	£0.00
	-£22,200.00
	-£25,600
	-£28,850
	£65,180
	£55,970
	£25,170
	£174,170
	£173,870
	£173,810
	£195,460
	£190,040
	

	Closing Bank Balance
	-£22,200
	-£25,600
	-£28,850
	£65,180
	£55,970
	£25,170
	£174,170
	£173,870
	£173,810
	£195,460
	£190,040
	£186,440
	


Table 4: Cash Flow Statement 
[bookmark: _Toc116583114]7.2 Profit & Loss

	Business:  Name
	 

	Period:   Year to 31 December,2023
Sales:
	 
	 
	 
		£ 250000units)
	 
(A)

	Less direct (variable) costs:
	 
	 
	 
	 

	materials
	£
	2000
	 
	 

	direct wages
	£
	5000
	 
	 

	other
	£
	6000
	 
	 

	Total direct costs
	 
	 
	£  	13000
	 

	Gross profit/contribution:
	 
	 
	£237000
	(B)

	Fixed costs (overheads):
	 
	 
	 
	 

	wages/salaries (incl. taxes)
	£
	2000
	 
	 

	rent
	£
	8000
	 
	 

	heat/light/power
	£
	2500
	 
	 

	advertising
	£
	1200
	 
	 

	insurance
	£
	2500
	 
	 

	transport/travel
	£
	3000
	 
	 

	telephone
	£
	3500
	 
	 

	stationery/postage
	£
	3000
	 
	 

	repairs/renewals
	£
	2510
	 
	 

	depreciation
	£
	3600
	 
	 

	local taxes
	£
	2500
	 
	 

	other Prof. fees
	£
	2000
	 
	 

	other Sundry
	£
	2500
	 
	 

	Total fixed costs
	 
	 
	£38810
	(C)

	Net profit
	 
	 
	£ 198190
	 

	Less drawings or dividends
	 
	 
	£ 10000
	 

	Profit retained in the business
	 
	 
	£	188190
	 


Table 5: Profit & Loss Statement of the Digital Solutions

[bookmark: _Toc116583115]Conclusion
From the above discussion, it can be seen that the business is not profitable in the first year. Our goal was to know the market better and find out what are the best-selling products and services. We also wanted to create as many connections as possible in order to help us gain more contracts in the future. This mission succeeded and for the following year we got two new contracts with two famous universities in London. We are also very close to gain a very important contract with Luton City Council. These contracts will give a huge boost to our business and secure the future of our company for the following years. We are aware that getting this new big contracts will be very challenging for us but we are already setting up plans to recruit more staff and expand the company.
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