
Ystalyfera

Towards a Sustainable Youth Strategy

Project Summary

Young people in Ystalyfera need consistency and stability in their provision, this project will aim to deliver that, as a project that seeks to bring co-ordination to the different forms of youth provision available in Ystalyfera today.  The project will directly support an innovative programme of work with girls and young women, a drop-in provision aimed at getting young people not in education, training or employment into work, and will plan and deliver a number of different projects in partnership with other existing providers.  Young people will play a central role in evaluating the project.  The project will seek to build on recent research and current provision and will co-ordinate a joined up approach to work with young people in Ystalyfera.  

Background to Ystalyfera

Ystalyfera is a community of 920 households situated within the Upper Swansea Valley. A population reduction of 6% over the previous 10 years has resulted in a current population of 2495.  Ystalyfera is ranked 8th within the County Borough in terms of deprivation and 48th of the 865 wards in Wales.  There are 398 children of school age, 60% of the population speak Welsh and 37% of homes have no access to a car.  Of significant concern also is the fact that Ystalyfera ranks 34th poorest in terms of health indicators of the 865 wards in Wales.  In terms of employment the ward is ranked 29th poorest of all the Wards in Wales (www.statistics.gov.uk).

Previous local studies have identified Ystalyfera as an area where young people have limited access to facilities and that some abuse alcohol and other substances and have limited access to facilities (Streetwise reconnaissance report, 1999).  Anti-social and nuisance behaviour by young people has also been a source of concern to residents and public bodies in recent years.  Residents have worked voluntarily with young people for example on boxing classes and the local community Police officers have been proactive in consulting young people and instigating projects.  Voluntary sector provision has previously taken place with the Guiding Hand Association operating a Motorvation project.

The Private sector locally has taken a number of body blows in recent years with the closure of local factories.  However, a number of local small businesses such as Prestige Autos and D&P Construction have been active in sponsoring activities.

The lack of a consistent building in which to run a building based youth centre has proved problematic in recent years.  The local Comprehensive School, Ysgol Gyfun Ystalyfera has housed a youth club in the past, as has the Community Centre and most recently the basement Annexe of Ystalyfera Development Trust.

Some of the Current Forms of Youth Provision

Many young people in Ystalyfera are engaged in constructive activities, either individually or in Schools.  This project would seek to publicise a broad cross-section of young people throughout the community.

Youth workers are reporting that some young people are engaging in risky behaviours including alcohol abuse, drug abuse, and possibly as a result they may become engaged in risky behaviours more freely.  This is of great concern to the part time staff at the centre.  Currently the community Police Officer is carrying out a number of projects with young people including a mechanics project and a soccer project which provides opportunities for young people to take part in a soccer league.  

A number of young people who have progressed on from taking part in the youth club over the last few years and are reported to be doing nothing productive with their time, i.e. not working, not training and not having a job.  It must also be said that the local community constable has developed a number of projects, one in association with Prestige Auto’s.  This has resulted in a significant drop in reports of nuisance behaviour from Tir-Bach Road area.  The Employment Service Action Team for Jobs are involved in getting local people into work and are able to offer eligible beneficiaries financial and other forms of support to make the transition to employment.

The Guiding Hand Association previously commissioned an in-depth piece of research in Ystalyfera, which pointed to the types of provision available to young people.  The Youth Service is working in Partnership with the Local Health Authority to provide a drop-in service for young people requiring support with regard to health matters.  Youth workers staff this R.A.D.S. (Relationship Advice Service) drop-in service one session per week with support from health professionals.

The Way Forward

The Youth Service is keen to work in partnership with existing providers and community groups to consolidate the work to date.  There is also a need for an overarching youth strategy to guide the work in Ystalyfera.  Projects and programmes of work should link in with each other to ensure a joined up approach to providing an extensive youth service.  In order to maximise the effect of local co-ordination, plans should link to wider objectives contained within the Education Strategic Plan, the Neath Port Talbot Community Plan, Children and Young People, a framework for partnership, the Crime and Disorder Action Plan and Extending Entitlement.  

A development worker with a substantial part time role could meet these objectives and carry out the tasks below to ensure that services for young people are delivered to best effect in response to the actual expressed needs of young people.  Young people will be involved at each stage of the project, evidence will be gathered to record this involvement.  This might be in the form of written evidence, as evidence on video or in other formats.  The exact format will be decided in consultation with young people.

· Explore the potential of bilingual and Welsh language activities, for instance with the Urdd.

· Explore the potential of activities that can include a broader range of young people in the area. 

· Involve the experience of other local childcare / after school providers such as Tiddlywinks.

· Involve the statutory and voluntary agencies, and build on the interest shown to date by the local private sector.

· Audit current provision and socio-economic information.

· To publicise existing provision.

· Build on and take into account previous research and knowledge.

· Work alongside Ystalyfera Development Trust to link with current providers including the Youth Service, Lifelong Learning, South Wales Police, New Learning Network and others to ensure young people are offered a suitable programme of constructive, educational and fun activities.

· Reconvene the previous Ystalyfera Youth Providers Forum and regularly  link with individual organisations by way of convening a monthly quality circle of practitioners.

· Support young people and youth workers to set up a local action group which should be involved in planning, monitoring and evaluating youth provision locally.

· To work closely with the proposed Communities First Young People’s Active Community Involvement project to ensure the young people of Ystalyfera have a say in Communities First matters.

Evaluation

· As suggested above, young people will be involved in planning, monitoring and evaluating the work of this project.

· Numbers of young people taking part in activities will be collated.

· Other occasional informal research will be carried out to assess the actual needs of young people and the suitability of activities.

Performance Indicators

Young people will be invited to define the indicators of success for the project for them.  In order to ensure objectivity, the co-ordinator will provide regular update reports on the work of the project judged against the following criteria.

· Numbers of young people taking part in activities and having fun.

· Numbers of young people taking up new activities.

· Numbers of young people having access to new technology.

· Numbers of young people retained within partner projects.

· Number of youth activities on offer.

· Number of young people given advice and information about the projects.

· Numbers of young people being referred to specialist agencies.

· Numbers of young people having access to informal education opportunities including youth achievement awards and OCN units.

· Numbers of young people given access to advocacy services.

· Number of young people involved in planning, monitoring and evaluating activities.

Other Available Support

The Youth Service makes an annual contribution to Ystalyfera of £4345, this is set to increase by £1500 with the introduction of the girls work programme, pending satisfactory attendance figures. Negotiations are taking place between the Youth Service and the Employment Service Action Team for Jobs to arrangements to begin a drop-in facility for young people not in education, training or employment.  The Police Service will be committing resources to Ystalyfera and may be able to make a contribution in kind.  The co-ordinator will seek to boost funds by applications to local grant giving bodies such as Crimebeat and the Crime and Disorder Fund, and Challenge Cymru, Her I Gymru.  

Sustainability of a good quality, responsive youth programme is what this project is all about.  Performance indicators will be monitored and every effort will be made to provide continuity for the project from additional funding streams.

Proposed Financial & Management Arrangements

If necessary, the Youth Service will provide day to day supervision and line management of the co-ordinator and any sessional staff employed.  Payroll arrangements could also be delivered by the Authority.  If necessary, direct responsibility will be via a named Youth Development Officer within the Swansea Valley Team.

	
	Financial Costs (£)

	Activity
	Year 1
	Year 2

	Ystalyfera Youth Providers Network Co-ordinator
	2111
	8000

	Travel and Expenses
	150
	600

	Management
	300
	1462

	Total Staff Costs (a)
	2561
	10062

	Girls Work Programme
	500
	1000

	Status A Group
	500
	1000

	Project Work
	1000
	1000

	Programme Costs (b)
	2000
	3000

	Misc. Learner Costs incl. materials
	85
	340

	OCN Regstration Costs (12)
	120
	330

	Beneficiary Costs (including childcare £25.00 per session)
	235
	940

	Total Beneficiary Costs (c)
	440
	1270

	Total Costs (a+b+c)
	5001
	14672


