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Executive Summary
The current study focuses on underlining the importance of effective communication with teamwork. At the same time, the study also sheds light on the application of communication models within an organisation. The report has been segmented into varied sections each with a specific purpose. Based on the inferences, gathered from the study it can be affirmed that the process of encoding and decoding are the two most substantial elements of effective communication. 
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[bookmark: _Toc77418579]Introduction 
The prevailing aggressive competition within the global business environment further mandates the need for effective communications and team working for both multinational and small-scale enterprise to achieve a greater competitive edge. Effective communication with a team helps in establishing a common purpose among team members, thus emphasising on achieving the reaffirmed goals and objectives within a specified time frame. Moreover, employee teamwork enables the workforce to delegate responsibilities effectively to achieve maximum efficiency at the same time build better relations among team members. The current report shed light on the strategies of effective teamwork and its implementation within an organisation. At the same time, the study also discusses on a range of communication skills crucial for the prolonged success of an organisation. 
[bookmark: _Toc77418580]Application of Communication Models with Examples 
[bookmark: _Toc77418581]Importance of Effective Communication
With the prevailing deviations within the global business environments, organisation faces dynamic changes in the form of globalisation and competition affecting their core business operations. As mentioned by Bucăţa and Rizescu (2017), teams are often used within a workplace to fulfil specific task demands as well as achieve a greater competitive edge within infinite markets. A team is often referred to as a distinguishable number of two or more people who interact dynamically, adaptively and independently towards the predetermined goals and objectives (Limbu, Jayachandran and Babin, 2014). 

[bookmark: _Toc77418582]Shannon and Weaver Model of Communication
[bookmark: _Toc77418583]Description 
The Shannon and Weaver Model of Communication is a referred as a mathematical communication theory arguing that the process of communication can be broken down into six major components namely, sender, encoder, channel, noise, decoder, receiver and feedback. As opined by Al-Fedaghi (2012), the Shannon and Weaver model is a linear model emphasising on the framework of receiving and sending messages. In addition, the application of the model helps in underlining the pressure points in course of the communication process. Moreover, excessive focus on the use of Shannon-Weaver Model of Communication helps in effectively understanding the process of communication within an enterprise. Hence, it maintains a prolonged flow of information from one level to the other (Nikolić et al., 2013). 
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Figure 1: Diagrammatic Representation of Shannon-Weaver Model of Communication 
(Source: Al-Fedaghi, 2012)
[bookmark: _Toc77418584]Application
The application of Shannon-Weaver Model is based on a flow-based method representing the process of communication confining to most communication models. The sender is the originator of the message or ideas, the encoder is the transmitter of the message converting the message into signals. Similarly, the decoder is the reception of the message where it is converted back to message; the receiver is individuals to which the message is addressed to. On the other hand, when the message is transferred from encoder to decoder via channels the recurrences of physical noise such as horn, chatters, or encoded signals may disrupt the process of transmission which can often result in miscommunication (Mehra and Nickerson, 2019). 
In the opinions of Kozlowski and Ilgen (2006), creativity enhances when employees collaborate their individual efforts, by brainstorming thus, preventing stale viewpoints to achieve the designated tasks. Based on my personal experience, the application of this generic communication model was quite apprehensive within my organisation. I worked in the Human resources department at the position of Human Resource manager, I was envisaged with the responsibility of transferring messages regarding the employee targets and operations to the middle level of management within the enterprise. Fletcher and Major (2006) argued that the element of communication is responsible for the continuous flow of information at myriad levels of an organisation, thereby establishing a bridge between the members of the organisation. 
For instance, if I wanted to deliver a message to all employees on the new learning and development programme within the organisation, I would be the sender of the message, and the message would be addressed to all team leaders. In addition, to reach out to maximum audiences, I would rely upon the use of both verbal and non-verbal communication. As a part of verbal communication, I would rely on the use of telephonic communication by calling individual team leader to convey my message. In this case, the encoder is telephone in my office and the decoders is the telephone receiver in respective team leader offices. Likewise, in term of non-verbal communication I would rely upon the use of e-mail designated to respective team-leaders and employees. In this case the encoder and decoder is the computer transferring words into signals and reflecting it to the individual screens of the sender and receivers. In addition, the channel use for transmission would be e-mail. 

[bookmark: _Toc77418585]Schramm’s Model of Communication
[bookmark: _Toc77418586]Description 
Wilber Schramm announced the Schramm’s Model of Communication in the early 1960s, according to him the information or the ideas is of no use until it is conveyed in the form of words to the receiver. Besides, this theory has its roots form the Shannon-Weaver Model of Communication. In the viewpoints of Petersons and Khalimzoda (2016), the process of encoding and decoding plays a significant role in initiating and ending the process of communication by effectively converting the thought into context. Therefore, the elements of encoding and decoding are often recognised as crucial factors of effective communication without which the information can never flow from one party to the other. However, the point of difference between the Schramm’s model and Shannon-Weaver model is the excessive focus on the aspect of feedback, thus making communication a two-way process (Burton, Pathak and Zigli, 1976). 
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Figure 2: Schramm’s Model of Communication
(Source: Petersons and Khalimzoda, 2016)
[bookmark: _Toc77418587]Application 
Communication is the cornerstone for the long-term success of an organisation, therefore, an effective communication not only ensures a continuous flow of information between relevant parties, it also minimises the chances of potential misunderstanding, dissatisfaction and mistrust. Effective communication is associated with significantly positive effect of increasing productivity by motivating employees to achieve their deliverables by enhancing creativity among them. Moreover, the application of the afore-mentioned model is favourable with an organisational context as it underlines the aspect of changing dynamics associated with the process of communication. Besides, due to the cyclical nature of the model the element of feedback lies in the centre of the models, hence enhancing the flow of information from both ends. In the viewpoints of Schmutz, Meier and Manser (2019), effective communication along with employee teamwork helps providing a rigid direction to the organisation in terms of enhancing efficiency and ensuring feedback. Although, the application of Schramm’s Model identifies the role of interpreter, who is responsible for understanding and analysing the message received by the encoder, thereby minimises the further chances of misunderstanding.  As per the inferences of Tohidi (2011), combining unique ideologies and philosophies of team members further helps in effectively incorporating innovation thus, adding up to the competitiveness of the organisation. On the other hand, working together often helps employees to develop new set of talents and skills thereby, helping in their career advancements. Conflicts are likely to occur while working in groups, effective communication helps in resolving such conflicts arising while working in groups.
[bookmark: _Toc77418588]Issues underlined in the workplace and its mitigation 
[bookmark: _Toc77418589]Issues 
As mentioned by Martinez Martinez and Fernandez Hurtado (2018), the process of effective communication within an organisation is the building block towards a great organisation at the same time both internally and externally represents the organisation. According to my personal experience, while working for multicultural organisation, I encountered an array of issues faced because of poor communication. In the first place, one of the major issues were the widening cultural differences due to neglecting the aspect of using diverse communicational approaches to effectively decipher into the mind-set of cross-cultural workforces. Moreover, the language differences within the workforces further led to a drastic increase in conflicts between employees. On the other hand, I also experienced a severe lack of motivation among employees due to the significant absence of appropriate communication channels within the employees and the management. 
In addition, I also experienced those employees are not valued for their efforts by the management and are never included in the decision-making process. Furthermore, the lack of affluent listening skills of the managers further created a gap within the employees and the management in term of addressing their issue and consequently led to declining employee morale and satisfaction to carry out designated roles and responsibilities (Giri and Pavan Kumar, 2010). Additionally, the lack of written communication quality in the form of email, letters, newsletters, and corporate software further resulted in immense chaos and confusion, thereby it significantly affected the day-to-day operational processes within the organisation. As a result, the recurrences of such communication issues further had a detrimental impact on the overall productivity of employees leading to organisational downturn.
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Figure 3: Factors affecting corporate internal communication and employee engagement 
(Source: Ruck and Welch, 2012)
[bookmark: _Toc77418590]Mitigation 
Based on the above discussion, it can be stated that the use of incompetent communication skills is one of the significant challenges faced by the organisation. According to my insights, the management must focus on eradicating such differences by relying upon the use of diverse communication processes that not only boosts the flow of information at varied organisational departments, but also assist in developing better relations among employees and encourage teamwork. As stated by Jones et al. (2004), employers who invest both energy and time in establishing clear and rigid communication patterns and streams build trust and connectedness among employees. Moreover, organising cultural weeks focusing on the ideas of accepting diverse cultures within organisation from time to time can also be an effective approach to deal with the prevailing cultural differences and eliminate communication barriers. 
In addition, strong trust between employees and employers often results in increasing employee morale and productivity thus enhancing job and employee satisfaction. Furthermore, the middle level management must also focus on encouraging the use of written style communication to inform employees about the upcoming changes in work processes and chain of command to avoid the recurrence of chaos and confusion among the workforces.  As mentioned by Fernandez et al. (2017), in a workplace acquiring cognitive skills helps an individual to effectively interpret data as well as remember the reaffirmed team goals and purposes as well as coordinate efforts effectively. Moreover, excessive emphasis on the development of cognitive skills helps employees and teams to be more efficient and manager more progressive by making crucial connections between the existing and new data and employ it effectively for organisational development (Cowie, 2019). 
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Figure 4: Interconnection between effective communication and customer engagement
 (Source: Cambra-Fierro, Melero-Polo and Vázquez-Carrasco, 2014)

I truly believe in talking and engaging with employees and considering their opinions and ideas as a part of the decision-making and organisational change processes. Also, hosting workshops and discussion on developing and employing effective listening skills within the organisation can be an effective method of creating awareness about understanding and empathising with colleagues and employees and address their personal as well as professional issues. In the opinions of Blankevoort (1984), effective communication process further assists teams to be more efficient and managers more transparent about the upcoming changes within the organisation. Moreover, such communication process helps employees to get immediate responses to the issues instead of working their way through the established chain of command. Still, the selection of communication methods and frameworks must effectively align with the organisational culture and structure. Moreover, the use of both verbal as well as non-verbal communication patterns must be used to effectively regulate the flow of information at varied departments of the company (Karanges et al., 2015).
[bookmark: _Toc77418591]Conclusion 
Based on the above discussion it can be affirmed that the aspect of effective communication is a crucial determinant underlining the long-term success of the organisation. In addition, based on the applied theories it can be asserted that communication is a cyclical process and is based on the dynamic changes within the organisation. Besides, the process of coding and decoding are the two crucial aspects of effective communication within an enterprise. Based on the critical evaluation of existing literature it can be stated that the process of communication has a direct impact on boosting teamwork and thereby leading to the fulfilment of the predetermined organisational goals and advances and leading to organisational effectiveness. 
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