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PATAGONIA


                                        « To do good, you actually have to do something »
                                                                                                         

 Yvon Chouinard, CEO of Patagonia


Today, the position of our natural ressources and more generally our planet is critical, even if some organisation or important personality is saying that the global warning still a threat and not a reality. 

« The concept of global warning was created by and for the Chinese in order to make U.S manufacturing non-competitive » Donald Trump, 2017

As part of our module on ethical management, we have to go through sustainability and more precisely on how a consequent company is applying that sustainability. For my assignment I choose the company Patagonia which is well-know for their environmentally friendly clothes. 
First of all , we will see what is sustainable development and more and more generally what is sustainability. Then we will see how Patagonia is dealing with sustainability, how they applied it and what is their goal for the futur. I will end this assignment with my own recommendations for Patagonia. 


Our generation and particularly the next one will have to deal with a major goal for the good or ourselves and especially of our environment : sustainable development. Today, with mass consumption as well as intensive industrial production, this subject has emerged as a crucial element to the well-being of humanity. Sustainable development has been defined as « Development that meets the needs of the present without compromising the ability of future generations to meet theirs », Brundtland report (1987). As seen before, the idea of sustainable development isn’t new, the problem has been issued since the 20th century but few people or organisation was not interested in. The process aims to reconcile the ecological, the economic and the social, by establishing a sort of virtuous circle between these three pillars. This concept is at the heart of a new project of society to remedy the excesses and dysfunctions of a mode of development whose limits were strongly denounced in the early 1970s. The effects of industrialization (waste production mass, pollution, etc) and desertification, deforestation, the hole in the ozone layer are, a  decade later, new sources of concern, soon followed by the erosion of biodiversity and global warming.But the challenge ahead requires us to see bigger: sustainability.

There is « two conceptions of sustainability development » according to Passet, 1979. 
The objective of sustainable development here is, for a given generation, to transfer to the next generation the capacity to benefit from a level of well-being at least equivalent to its own, in other words, to guarantee the non-declined of well-being through the time. Adopting this approach, termed weak sustainability and which consists of identifying and following an optimal growth path,thus requires not reducing the overall capital available to individuals. This weak conception of sustainability is considered the dominant approach to sustainable development, which has been adopted by most international institutions.
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For proponents of strong sustainability (ecological economists), sustainable development involves reintegrating the economic system into the meta-system in which it evolves (and is therefore dependent), the biosphere. The latter being finite and materially closed, the economic system that it shelters is limited by the (environmental) limits of the biosphere. The principle of strong sustainability therefore presupposes the strict conservation of natural capital over time and rejects the hypothesis of substitutability between different forms of capital. More precisely, it is a question of not degrading natural capital beyond a certain level, because to exceed certain ecological thresholds, it is to expose oneself to irreversibility's and to affect essential functions for the man and the planet. Growth is therefore not denied, it is however constrained by ecological criteria, and natural capital is considered as the main limiting factor.
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Theory and methods have been adopted to allow companies to follow the guidelines that meet the best in sustainability. The theory of the CSR is the best-known. Corporate Social Responsibility (CSR) refers to the behavior of a company that strives to apply the precepts of sustainable development in three directions: economic, social and environmental. The company adopting a "CSR" approach is obliged to satisfy the concerns of all of its stakeholders (shareholders in English), be it shareholders, employees, customers or simply of the society that surrounds it.
Thus, Corporate Social Responsibility can lead to a wide range of practical actions: improving working conditions, refusing unethical providers, chasing greenhouse gas emissions and pollutants, or saving raw materials … The current problem of the CSR is that it has no exact definition, businesses are so tempted to create their own vision of sustainability (often to their advantage).

A theory of sustainability that fit more to businesses is the Triple Bottom Line, John Elkington 1994. It evaluates the performance of a company through three sections: social (People), environmental (Planet) and economic (Profit).

Patagonia, an example to follow for businesses.

This company was founded by American Yvon Chouinard in 1972. It produces sports clothing for mountain and surf sports. These clothes are designed using recycled material or cotton. Its headquarters is based in Ventura, California (US) and its turnover in 2017 was more than two billion euros. Before taking the name of Patagonia, the company name was « Pacific Iron Works » but was already based in Ventura. Yvon Chouinard has always been passionate about nature and has done a lot of climbing in his youth. It is this relationship with nature that gave him the motivation to sell eco-friendly products. This company is very involved in sustainability. Since 1986, the company donates 1 % of its turnover to non-governmental organizations fighting for the protection of the environment and is engaged in the field of recycling of the products it sells. Thus, in 2017 Patagonia donated 20 000 000 € to different organizations… But it does not stop there.

Collaboration with companies: Patagonia is committed to carry out permanent inspections to ensure respectful and fair working practices and to ensure decent working conditions in places of productions. The CSR applied by Patagonia is based essentially on their own « Code of Conduct ». The latter referring to the standards and values of the International Organization of Labour (ILO) and in accordance with the laws of the countries where their suppliers operate. Patagonia scrupulously examine their social and environmental practices and encourage their suppliers to do the same. Their code of conduct includes: forced labour, working children, harassment, health and security…  They also worked closely with the Fair Labor (FLA). This latter conducts regular checks in factories of Patagonia and the result are visible to all. In 2010, they conducted social and environmental responsibility audits on 90% of their supply chain. These audits also concerned the subcontractors of their main cutting and garment factories.

Collaboration with manufacturers of fabrics: Patagonia travels the globe in search of suppliers who produce high quality fabrics while reducing their social and environmental impact. Then, they work with them to design technical, environmental and aesthetic innovations that define Patagonia products.

Patagonia and social responsibility: Their employees, the two thousand people who work directly for their account in their offices, stores and distribution center, are fairly compensated and enjoy many benefits, including complementary health generous subsidized child care service, a flexible schedule and paid time off to take part in volunteering skills (environmental internships). In partnership with "Truth", an NGO dedicated to ensuring that people around the world work in safe, fair and lawful conditions, they conducted in-depth assessments of migrant workers with four of their suppliers in Taiwan.

Partnership with the world-famous label: Fair Trade Certified. 

Their environmental impact is minimal: The quality of Patagonia depends to a large extent on their ability to reduce their impact on the environment. This involves evaluating the materials and methods used to manufacture their products, engaging in all stages of their life cycle, and studying how they use resources in their premises and equipment. Starting in the fall of 2014, all of their downs contain exclusively traceable down, which means that each lot of down comes from birds that have not been plucked or fed.


Being aware that more demand will contract more production, they decided funding for research on new textiles to use products. That’s why they have worked in 2016 with PrimaLoft, PrimaLoft has succeeded in creating a fabric composed of 55% recycled polyester fibers which is at the same time their most efficient insulating material on the market.

With the help of all this information we can determine through the different theories on the CSR if the Patagonia company meets the main directives of sustainability. For this assignment I decided to rely on the theory of Triple Bottom Line. We could have used that of the Pyramid of the CSR but we already have through the last assignment. 



The analysis of the sustainability of Patagonia through the model of J.Elkington 

Social: social consequences of activity of the company for all its stakeholders. 

Patagonia responds favorably to this section. They work according to a code of conduct based on the values the Organization International Labor fighting work children, fostering a fair wage, opting for conditions of work correct. They have a label known worldwide, and we know that today the labels are particularly sought after by the consumers. They are asking their suppliers to follow the same guidelines as them. They provide insurance for their employees. Put in place audits was allowed to settle many problems on the work of migrants. Plus, they give 1% of their turnover to non-governmental organisation each year.


Environment: compatibility between business activity and the maintenance of ecosystems.

This section is the most important in the eyes of Yvon Chouinard. The Director of the CSR Department chooses itself places of productions of partner factories to reduce environmental impact to the maximum. Patagonia asks its suppliers to fill out a sourcing questionnaire and draw their own sources of supply. For each of their fabrics and toppings, they require a data sheet, a supply chain traceability card and all control certificates from certified organizations.The supply chains of their textiles are an important part of Patagonia's ecological footprint. Large quantities of water, energy and chemicals are needed to manufacture their products, so their suppliers' activities must be controlled to safeguard the environment and protect factory workers and even consumers. To achieve this, Patagonia has written a manual listing the required criteria (Health Management and Environmental Safety) for suppliers.In order to make the best products with the least impact on the environment, Patagonia scrupulously analyzes all fabrics, processes and manufacturing processes.
In order to make the best products with the least impact on the environment, Patagonia scrupulously analyzes all fabrics, processes and manufacturing processes.


Economic: 

Since its creation, the turnover of Patagonia increase every year, in 2017 they achieve a record result of two billions €. They have 2000 employees and this number continues to rise. They reach 70% of market share in products like the jacket or gloves. 


Recommendations for the future for a company such as Patagonia are difficult to find because they are already pioneering in the field of sustainability, to the point where they are regularly taken as an example by other companies. However I think it’s important that in the future profit does not take precedence over the environment to the seen of their huge turnover. 
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