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[bookmark: _Toc100181896]Introduction
[bookmark: _Hlk100078528]Environmental analysis is a set of tools that analyse a firm's internal and external elements that have an impact on the organization's overall performance. A firm's performance is greatly influenced by both the external and internal forces of the business environment. It's important to know what's going on across the world in a competitive business environment. Tools like SWOT, PESTEL, and Value Chain not only focus on customer service but it has been complying with other goals of sustainability. SWOT analysis gives the glace of BMW’s position in the industry and how it is doing (Benzaghta et al., 2021). It also gives information about the strength, weaknesses, opportunities, and threats BMW has been facing and an extensive analysis of the automobile industry. Porter's Five Forces model is an important evaluating tool by which the competitive environment can be traced and it provides information about rivalry and threats from different directions that BMW and possible players are facing based on those information managers can formulate goals and strategies for the organization and follow trends. The value chain model of BMW is doing its crucial operations. 


[bookmark: _Toc100181897]Factors That Affect the Automobile Industry
The car industry is not a single firm that is responsible for the production of all of the final goods. Instead, it is made up of a large number of separate firms or organizations that each manufacture a component and then combine all of the components to create the final product (Asllani and Trimi, 2021). The car industry encompasses the design, development, and manufacture of automobiles in all of its forms. That's when it receives all of the car's components, and then it receives the final product. In the United Kingdom, there are a large number of automobile firms that are actively operating their enterprises. When it comes to running their company, the car industry must consider certain laws and regulations, as well as adhere to all business standards and respect the law when it comes to exporting and importing goods, in order to remain competitive (Luthra et al., 2016). There are several elements that influence the industry, some of which are beneficial to firms and others that are detrimental to corporate operations. In the end, the automobile industry follows Adam Smith’s idea of the invisible hand getting in the balance.


[bookmark: _Toc100181898]SWOT Analysis of Automobile Industries
SWOT analysis is a type of tool that helps businesses figure out and define important things like strengths, weaknesses, opportunities, and threats. In general, SWOT analysis can be very useful for businesses because it can help them find opportunities that they can take advantage of (Benzaghta et al., 2021).  Another way that firms can deal with threats is if they know what their business is weak at. This way, they can manage and eliminate threats that exist in the industry. Companies can also use the SWOT analysis framework to compare their performance to that of their competitors. This way, they can start to build a strategy that helps them stand out from their competitors and compete successfully in the market.
[image: What are The Elements of a SWOT Analysis? - GlobalTranz Enterprises, LLC.]
Figure: SWOT Analysis 
Source: (Zhikang, 2017)
Strengths: The global automobile industry reaches 2.8 trillion dollars in 2022 where BMW’s market share is about 12th position in such a competitive arena. BMW is also a territorially diversified company only in 2015, BMW sold approximately 464,000 automobiles and motorbikes in China, earning €15,856 billion in sales (Li et al., 2020). Nonetheless, this represents just 17.2% of total income. As the global automobile industry is moving toward a sustainability challenge, a lot of companies need to walk with the need strategy to survive in the new challenge. 


Weakness: A portfolio in the automobile industry is a crucial factor in determining success. BMW has a low portfolio consisting of three brands: Rolls-Royce, Mini, and BMW where BMW has a 92.8% market share (Do Quang, 2017). The firm does not sell pickup trucks, light commercial vehicles, or buses. The corporation doesn't own any low- or middle-income automobile brands which made it impossible for firms to enter the large segment of society. BMW's debt become huge in the company's long history. Over the last five years, it has grown dramatically, reaching over €130 billion in 2015 (Kauerhof et al., 2017).
Opportunities: Autonomous vehicles becoming an attractive car feature in the industry where a bunch of firms launched their model of the car such as google, and Tesla but they didn’t start producing for mess public and in this race, BMW is also a good player where they are investing heavily on the particular model (Shtal et al., 2018). As BMW is a premium model car, it has a competitive edge in the market with its robust brand value. Increasing demand for in-car technology and a competitive market need model updates where BMW is good at upgradation.
Threats: The automobile industry is becoming highly competitive worldwide. New firms are coming with much more innovative features with cost-effectiveness, in the race, Tesla become the market leader in this industry with their electric car. Government regulation also becoming a serious issue around the world as environmental security becoming a top priority, so, production costs may rise sharply for BMW. BMW is going to face the same fate as the industry (Uhunamure, 2021).


[bookmark: _Toc100181899]PESTEL Analysis of The Automobile Industry
PESTEL analysis is an important tool for identifying external factors that may affect the automobile industry. Politics, economics, society, technology, environment, and law are all external factors that might impact vehicle overall demand in the economy. As shown by the PESTEL study of the vehicle industry, many extrinsic scenarios may influence the growth of the firm and its position in the industry. PESTEL analysis aids corporations in devising measures against the challenges faced by BMW.
[image: What is PESTEL and how does it help your organization succeed]
Figure: PESTEL Analysis 
Source: (Asllani and Trimi, 2021)
Political Factors: In most cases, political factors play a vital role in trade and small changes in the law or new political development can change the face of an entire firm. As BMW is a well-known luxury automobile manufacturer. Recent political events have impacted BMW. A bad trade war between China and the US. The EU hiked steel and aluminium import levies on the US. Added to the trade tensions. Here's how it went: The corporation may also suffer if Britain quits the European Union, resulting in higher expenses and fewer clients (Zhikang, 2017).
Economic Factors: BMW's income is mostly derived from China and the United States of America, outside of the European Union. Because of this, any uncertainty in these nations might harm BMW’s revenue. For BMW's drivetrain systems (which help deliver power to the wheels) to be electrified, the company has invested much more money. In addition, the corporation plans to expand its manufacturing facilities (Asllani and Trimi, 2021). A decrease in earnings before taxes from 10675 million euros to 9815 million euros is expected because of these circumstances
Social Factors: Most choices made by the firm as well as ones made by customers are influenced by social considerations. Society's fashions are always on shift and to maintain market share, corporations such as BMW must be aware of these shifts and make decisions on changing circumstances (Luthra et al., 2016). BMW also takes into account the religious values and beliefs of those who work in the sector as well as those who are customers.
Technological Factors: The only way for a car company to stand out in today's market is to keep improving and developing new products. This includes putting the most up-to-date technology in each car, from the most up-to-date parts to features like Bluetooth and Wi-Fi, in one (Benzaghta et al., 2021). Having a good name like BMW means that the business can't ignore the features that customers have come to depend on for "leisure." Cyberattacks are still a concern for the firm because of their emphasis on digitalization. 
Environmental Factors: Environmental sustainability is getting top priority around the world, especially in the automobile industry people are more concerned about the safety and security of the environment than ever (Medunová, 2015). BMW is working with the UN in order to implement sustainability in the UN’s missi0on and they have cut down carbon emissions by 42% in European plants.  
Legal factors: The legal issue in the automobile industry is high even a small problem can lead to millions of dollars sued. In 2017, more than 100 BMW customers had their engines break down while they were driving and customers sued for this issue. In 2018, more than 30,000 cars made between 2007 and 2011 were returned because their engines broke down while they were on the road. 

[bookmark: _Toc100181900]Porters Five Force Model 
[bookmark: _Hlk100079568]Porter's Five Forces model is an important evaluating tool by which the competitive environment can be traced. Based on factors such as the danger of new competitors, the threat of substitutes, customers' and suppliers' bargaining power, and competitive rivalry, the study evaluates the company's position in the industry where it has been serving. 
Rivalry: The automobile industry is highly competitive as different firms produce the same level of quality at the same price. It becomes difficult for a single firm to dominate the market. Audi, Lamborghini, and Jaguar are capable competitors for BMW and they have substantial influence over the market in the industry (Thumiger, 2021).		
Threat from new entrants: Industry like an automobile needs a huge amount of investment and exit and entry is not easy because it incurs a lot amount of money (Asllani and Trimi, 2021). There are exiting powerful firms with billions of dollars in market value and a strong position in the current market position. So, the threat of new entrants is low.
Threat from substitute: There is a danger of substitutes in any price range in the automobile industry. BMW is a premium-priced high-end automobile producer and its competitors are Audi, Tesla, and Lamborghini. Customers have choices to make which car band they are going to purchase (Bhatia, 2016.).
Bargaining power of Buyers: Companies like Bentley, Audi, Lamborghini, Jaguar, and Porsche are competing with BMW in the same market. All of the car companies on this list make high-quality products and sell them to people in the same market. the bargaining power of the buyer is very high because it can switch from one firm to another. If the buyer wants to buy the same product from a different dealer, the bargaining power of the buyer isn't as high (Medunová, 2015).
Bargaining power of the sellers: As the automobile industry is highly competitive, it has to keep the supply chain following smoothly other it would harm the ultimate manufacturing process. BMW has a brand reputation and it has over 12000 suppliers around the world (Thumiger, 2021). And that supplier has to maintain BMW’s protocol if they want to keep the business continue.
[bookmark: _Toc100181901]Value Chain 
Value chain refers to a set of activities that helps the firm to enhance its operational capacity and increase its value of the firms. There’re three types of work they focus on: inbound logistics, Operational activities, and outbound logistics. 
Inbound Logistics and outbound logistics: BMW rely on more than 12,000 suppliers throughout the world to produce its vehicles. In all, the corporation has 31 manufacturing and assembly facilities (Lechner, 2020). German suppliers make up the bulk of the company's supply chain. As BMW is a German-based company it has over 31 production plants around the world from where products are being delivered.


[bookmark: _Toc100181902]Conclusion 
[bookmark: _Hlk100078505]Throughout the last decade, there were huge changes from technology to the environment in terms of every parameter in the automobile industry. Companies are adopting new technology and bringing innovative products to the market. In the automobile industry, innovation is highly recommended because each and every day new features are added to old versions. From internal and external environment analysis we found that BMW still has a competitive edge in terms of producing innovative premium products and making the best automobile in the world. From analysing the PESTEL of BMW, most of the parameters still are in favour. No success can be taken for granted; therefore, BMW should invest a substantial amount of money in R&D in order to survive in such a competitive industry in long run. 
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