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Analysis of managing remotely
Introduction
Taking charge of and managing a group of people who operate remotely from a central office is known as remote management. Team members operating from home, co-working spaces, or other remote setups may be dispersed throughout various geographic locations in a remote management setup. The COVID-19 pandemic and other technological advancements, as well as improved communication tools, have all contributed to the rise of remote work. There are many essential elements of managing and working remotely that I will cover during this assignment. I will show the definition of managing remotely and working remotely, I will include research that I have found on both the advantages and the disadvantages of managing remotely and employees that are remotely working and reflect on what I have learned in process of the assignment I have written and the research I have put in, I will do this by using a reflection model by Kolb (1984) explaining what it is and how it helped me to reflect on my assignment on analysis of managing remotely.

Managing Remotely
Managing remotely is the act of supervising and organizing work from a place other than a physical office. First and foremost, communication is crucial. When you are not physically present in the same place as your team, it is even more crucial to communicate in a clear and consistent manner. Whether you use email, instant messaging, or video calls and it is important to be sure to schedule frequent check-ins. It would be a good idea to promote honest and open communication to ensure that everyone is at ease sharing their ideas and worries. The next important thing to remember is to have faith in your team. Working remotely necessitates having some faith in your staff. Rather than micromanaging, concentrate on establishing precise objectives and standards, allow your staff the freedom to work independently, but be available to offer assistance and direction as needed. Effective management of remote teams can be achieved by utilizing a variety of tools, which is another crucial factor. Web conferencing platforms, video conferencing software, and collaboration tools. Furthermore, building a sense of camaraderie and connection within your team. It would be ideal as a remote manager to encourage online team-building exercises, recognize accomplishments, and provide social gathering spots this would support the maintenance of a supportive and cohesive team culture even in the face of remote work, overall in order to effectively manage your remote teams and produce excellent results in the process, you'll need to put these strategies in place along with effective communication, trust, the right tools, a focus on work-life balance, and team connection.
Advantages of managing remotely
Evidence suggests that there are many success factors of remote managing, and it is commonly believed to be beneficial to a manager's life. Herman.M (2023) argues that one of the benefits of staff working from home for employers is the cost savings. He says employees can save themselves money on rent and utilities such as a water, electricity and Wi-Fi which would cost if an office was needed. The building maintenance and the ability of keeping its cleanliness is another point to consider from this source and the lack of cost on having to buy extra furniture and equipment for an office space. Another advantage from remote managing is a reduced number of absenteeism, this is supported by Schmidt.A (2023) who says Employees who are happy and satisfied with their jobs are also less likely to take time off sick. An analysis of employee data conducted by the Fiduciary Group in 2020 confirmed this.
After the remote work policy was adopted, the Group saw a significant, company-wide drop in sickness days related, among other things, to increased job satisfaction. It is believed that because employees and managers will be at their own home comfort working that they will be more likely to attend work which will benefit the company massively as it will result in less absence.  Tagliaferri (2023) says by removing geographical barriers, employers can tap into a wider pool of talent from diverse backgrounds and cultures, arguing this can lead to a more inclusive workplace that values diversity and promotes creativity. Tagliaferri (2023) goes on to say, people with disabilities may also be able to participate in the workforce through virtual work which encourages equality, companies who have a diverse leadership team likely to capture new markets this is according to magazine published by the Harvard Business Review (2013) which would be a huge gain for the employers and company and employees seeking work who find it difficult to with having disabilties.
Disadvantages of managing remotely
One weakness of managing remotely could be that remote working employees are difficult to manage and keep accountable as it is said by Go.R (2018) that with a complete virtual presence it makes it harder to establish ties such a friendship and camaraderie which encourages accountability. There are solutions to this like reading eBooks on remote working and setting clear responsibilities for your remote employees and assign each of them a role. There will be no room for doubt about expectations when they are held accountable for self-contained tasks, allowing them to work more independently and with fewer interactions. Looking at a personal blog by Groove (2020) which states that a disadvantage of managing remotely is a working harder on a company culture, he says there requires a lot more than to startup culture than only having an office and that the main point of it is that culture is about having the same shared goals and life values. It is proven that having a full team in just one environment makes it simpler to build up culture as the higher exposure work members have with one another the more precise and advanced that culture will become. From reading an article which states that perhaps a concerning point for a management team is that remote managing could include a potential leak to security, as it is a common thing from a home working strategy. As employees who work for the company could inadvertently download a piece of malicious software while working from home that is intended by hackers to steal workplace data. Chu (2024) Argues that the equipment an employee uses while working like external hard drives and USB sticks could be potentially lost or stolen by somebody who would leak the information stored upon it. Ways you can prevent a cyberattack is extra careful when freely browsing the web, keep your hard drives and USB sticks at close contact or even lock away when done with the working day.


Working remotely as an employee
As an employee, working remotely entails doing your tasks and obligations from a place other than a traditional workplace. You can choose to work from home, a coworking space, or any other location that works for you, as an alternative to going into the office. You use technology to finish your tasks and maintain communication with your team. It calls for self-control, efficient time management, and strong communication abilities. Working remotely can provide a more comfortable work-life balance and allow you to be in control of your workspace whether that be your own home, a coffee shop or even while travelling but it also demands a high level of self-motivation and the capacity to maintain focus in the absence of direct supervision. An important factor to remember is that working remotely doesn't mean you are alone, reach out for support when you feel it is needed and foster a sense of community with your other working remotely colleagues. Overall working remotely as an employee provides great opportunities for people both personally and professionally to adapt to a different work environment and a more fulfilling and enjoyable career experience. 
Advantages of working remotely
Having more flexibility and a better work life balance is a beneficial factor as it would enable remote employees to spend more time with loved ones or personal time to themselves this is backed up by Lanier.S (November 2023) who suggests this gives them full control over their work-life balance, so they’re less likely to feel burned out or overwhelmed with work and that this would give them more time to share responsibilities at home which overall would lead to less stress for their families. Especially now that covid-19 is over, and people are now able to spend time together.  Employees would see a huge difference when having a customized work environment because of this they will be comfortable and relaxed when trying to get work done, its proven to be effective because it improves their focus which results in better performance and job satisfaction, this is shown by Tagliaferri.C (2023) who states if employees can control their workspace environment by the noise level, temperature and lighting it impacts concentration and mood. It has also been suggested that another advantage of remotely working is timeliness, this includes being stuck in traffic and oversleeping which would affect you being late for work if you worked at an office and could even result in an affect in your work attendance, this is promoted by Stevens. A (2021) who says being able to roll out of bed and start working is a huge time saver. It is a benefit having everything at home. An important key point to consider is the improved inclusivity would come to an employee when working at home, it encourages backgrounds from cultures, those with disabilities and caregivers who need a more flexible schedule. It is believed to give them freedom to pursue their professional objectives without worrying about making the long commute to an office. Additionally, it provides employees with the freedom to attend doctor's and other medical appointments as needed, which is seen as an advantage by Courtney.E (2024). 


Disadvantages of working remotely
The first disadvantage that comes to my attention is how remotely working as an employee could have a negative effect on your social life and make you become isolated, as working at home you would not see people as if you worked in an office, Looking at an article by Paulyne (2022) who says the workplace is more than just a professional environment, it is also a place to meet people, make connections and socialize. Taking this away can result in loneliness and isolation. It is fundamental that companies consider this risk when switching to a fully remote work model. Ways you can overcome the risk of becoming isolated is arranging to go into office once a week or month which ever suits your situation best, by doing this you can interact with peers and managers. Loss of productivity is another considerable disadvantage as being at home could make you become more distracted, especially if you have pets or children that your unable to arrange childcare for. A lot of factors can get in the way of distraction such as background noise and internet connection which can make you less motivated to work when remote working. This could result in a negative also to managers and the company as if employees are less productive it could potentially make the company's work slack. This source is backed by  Go.R (2018) who also provides solutions to this issue such as using tools to help focus and monitor your own productivity, Google drive is an effective way to synchronise everything. Working remotely can lead to overworking because it's so simple to do so in the comfort of your own home. You run the risk of losing track of time and getting caught up in your to-do list, making it difficult to take breaks or manage your time well. It is therefore possible to overwork. The Guardian Jobs (2023) backs this by saying It can be useful to plan an activity that you do regularly when work is officially “over” such as taking a walk, meeting a friend, or cooking dinner, by doing this you will prevent overworking, They also stated it may be difficult to switch off at the end of the working day and give an important tip to stick to appointed work hours better by setting up a work area in your home that you can leave at the end of the day. 
Recommendations
Even though all remote work has its advantages, challenges do arise along the way, I have thought out some recommendations to overcome these challenges. Such as to establish a scheduled routine with dedicated work hours, set breaks so there is also time for one’s personal activities, also I believe staying connected and trying with your colleagues and team members would really improve the communication within the employers, employees and company. Taking regular breaks and disconnecting is important as everybody needs to recharge and avoid burnout while remotely working. You can just step away from your workplace and do activities to help you wind down and relax this while help you to stay motivated and make things seem a lot more manageable. Lastly it is important to seek support whenever it is felt needed, if your personally facing challenges or feeling overwhelmed at work, it would help to reach yourself out for support. This can include talking to colleagues, management team or even communicate with other remote workers who would be feeling the same sort of worries that you do, by doing this they could provide you with advice, support and tips. Make sure your communicate your expectations clearly, you can do this by updating your team regularly on your person availability, when deadlines are expected to be due and the overall progress of the team, which would be beneficial especially from manager to company, but also within that set realistic expectations and be proactive in providing updates, this would help build trust and keeps everyone well aware of what is going on. This is many ways how I would recommend as solutions to problems that come over remotely working and managing.




Reflection
During my outtake on my assignment what I discovered about remotely working and remotely managing was how it has many benefits to an employee and manager’s lives and the whole company. However, along with this comes disadvantages which could potentially cause a negative effect. I have researched and come across many points which explain the exact points of each To reflect on analysis of managing remotely I used the reflection cycle by  Kolb (1984) which uses four different learning stages such as having a concrete experience followed by reflective observation of a new experience which leads to abstract conceptualization which are then used to test a hypothesis in future situations, resulting in new experiences. This is said in a detailed article on the Kolb Fry’s reflection cycle and learning styles by Mcleod.S (2024). The purpose of this cycle is to achieve professional development, leadership and management skills which can improve your styles and approaches, education and further training. This reflection method has helped me to reflect on if it was me as a remote worker or manager how i would overcome the disadvantages. how I would handle myself and my team andLalso made me aware how crucial it is for remote teams to find the balance between work and what is best for you and your overall team.
Conclusion
This report looked at the definitions of both managing remotely and working remotely as an employee, during the duration the advantages and disadvantages were also discussed, and further research was taken upon them. The research has shown all the key challenges that are included within the disadvantages and ways to overcome them if needed, it has also shown the positive experiences that come with remotely working and the impact it could have on one’s lifestyle. The significance of this research is the found knowledge of the discipline, motivation and effective communication that goes into remotely working and managing. How it is important to find a balance between your work life and personal life. A reflection model has also been used to show how to reflect on the situation and its challenges/benefits. This indicates with the right approach, managing remotely can be successful and rewarding for everyone in participation which is all employees, the management team and the company running the business.  
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Appendix A. Kolb’s Reflective Cycle
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