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Overview of Business Plan 

The product I offer is Beauty Products and Jewellery products that match together so you can get the look you want without four different shops. I see many of places sell jewellery or make up, but I would like to sell both together in set of colours that match. For example, for Halloween there would a witch set with the makeup and jewellery to be a convincing witch. This product could be made for young girls too. Make up and jewellery to be Elsa from Disney’s Frozen is an example of this. This idea can go far with making the business products seasonal. There would be summer bundles and Winter Bundles, is an example of what I mean. I have not seen my idea done yet so the competition out there being a problem does not feel like a problem to me at all. I do love glam, and sparkle and this business has both. I also love working with people and am a customer service specialist. That is my daily Job. 
My unique selling point is that this has not been done before. Let’s imagine a jewellery and make up advent calendar for the ladies and a jewellery and skincare advent calendar for men. These would fly out the door at Christmas. I think it is also important to know that I already have my customers waiting on the App TikTok Shop (TikTokShopUK,2025). There on so many different people in the world and they all have a different style. No two people are the same and that is what makes my idea great people can create bundles or buy my premade bundles. I would like to sell Internationally on TikTok and I am currently selling in 5 different countries including, UK, France and three more countries. 
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Legal Format and Management Structure. 

I did not realise the difference between business’s legal formats but after watching a very helpful video on YouTube (ALevelBusiness,2019), I now know the difference between them all. The Legal Format for my Business would be a Limited Company. The reason I would choose this Legal Fomat is because if something was to go wrong, if a customer was to pursue legal action against my company, then this would not affect me at all. It would only affect my company. I like the idea of myself and my company being 2 different entities. If I was a partnership, I would have to trust other people too much and I am not the most trusting, so I do not think a partnership was ever an option for my business. I was looking at limited company and sole trader as possibilities, but I would like lots of staff as my business grows so this is a limited company, I will be running. I will manage this company for the foreseeable future. I don’t see myself as a Sole Trader because I wish to have staff in the future and I also would like Influencers which receive products and review them. This will all be managed through TikTok and Instagram.
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Pestel Analysis of my Business. 

The below table was copied from a Website (Waalaxy,2025).

	Political
	Economic
	Social
	Technological
	Environmental 
	Legal

	· Tax - My TikTok shop is international so I would have to look at the Tax requirements in other countries.
· International Trade Policies 

 
	· Economic Trends is something I can Utilize on TikTok. 
· Inflation – The cost of my product goes up then my products naturally go up. 
	· Brand Reputation 
· Cultural sensitivity.
· Inclusivity and diversity.
· Having the correct Social Media Influence. 
	· Data Analytics checked often to see facts and figures.  
· Customer Feedback regularly.  
· Targeted audience promotion consistently. 
	· Sustainable Eco-Friendly Packaging 
· Climent change possibilities
· Carbon footprint. 
	· Health and Safety Regulations. 
· Employment Regulations
· Custom Compliance




Why is Pestle Analysis good?
PESTLE analysis is a valuable tool that enables businesses to identify and manage external influences that may affect their operations and strategic direction. It offers a systematic framework for examining key external factors like political, economic, sociocultural, technological, legal, and environmental, that shape the business landscape and inform decision making. When highlighting potential risks and opportunities, PESTEL analysis supports the creation of robust business strategies and helps organizations proactively address challenges. Its affordability and ease of use make it suitable for both individuals and teams, regardless of company size.
Additionally, PESTEL analysis plays a crucial role in marketing strategy and organizational development, helping businesses remain responsive to evolving market conditions. In essence, PESTEL analysis is an essential component of strategic planning, offering insights that guide informed and adaptive business decisions.
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Marketing Strategies 

Social Media Marketing and Affiliate Marketing is the way I will Marketing my products and Business. I am lucky to have a platform already with the analytics attached to that. I use the Platform TikTok, and I know my audience and what they want from my analytics. It has taken me 5 years to adapt to what my audience wants to see which meant my products changed over time as what you think the customer wants isn’t always what they do want. How did I find out? I simply asked my audience a lot I tried different products but most importantly, I listened and adapted to my audience. I also advertise to targeted audiences only and have built a team of supporters and Influencers that will promote and share my products and videos too. 

All the above took me 5 years to grow and I have enjoyed every minute. I would also always represent my products. I will wear my jewellery and make up and gift it to influencers or even influential people in big families. In addition to the above, I do use Instagram (Instagram,2025) and Facebook (Facebook,2025) to advertise, Reels and posts are an excellent way to get people to love my products. I also do TikTok lives to get to people at that moment in time. If I want opinions from my customers, then doing a quick Live is a great way to get that feedback or opinion. 
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Funding Source

I was lucky to buy out my first 100 products because I went for a cheaper product at first, and I have grown from those 100 products to 3000 products with a small profit yearly whilst growing my TikTok audience. I started selling on eBay (eBay,2025) in 2020 and I made £800 profit in year one from just selling from my home. The whole idea of this is I was growing my audience and learning what my audience love and don’t like at all by posting packing videos. In 2023 I moved on to Vinted (Vinted,2025) the selling Platform and I am now also on TikTok, Facebook and Instagram. My first 100 products cost me Thirty British pound, and it was costume jewellery I purchased. I now have Rubies and Emeralds as well as beauty products, Fine Jewellery and costume jewellery. I am also very lucky to have big brands like PLouise, Fabulosa and Medicube supporting me and I am an affiliate for those brands now after years of working hard on TikTok. I would advise debt if it was something that someone can keep up with paying, but I wanted to try and grow and business from virtually nothing. I would recommend picking the right product to sell for your audience. This can be done through social media or Youtube. I make commission off products I sell through other people’s shops on TikTok. This has been helpful and always goes towards growing my stock for my customer. 
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