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[bookmark: _Toc8117412]Introduction
Project management denotes the application of knowledge, skills, tools and techniques to project activities to meet the set objectives. Project management processes entail of initiation, planning, execution, monitoring and control and finally closure. However, the knowledge of project management is attributed by the aspects of integration, scope, time, human resources, procurement, quality, communication and risk management. The main challenge of project management is attaining the set objectives within the stipulated time frames. Conversely, a project manager has to engage the different planning tools such as work breakdown structure and the Gantt chart to attain the set objectives. The assignment will give a detailed report on the usefulness of the project management tools and techniques, implementation plan for a project and evaluation of the ability to manage a project.
[bookmark: _Toc8117413]Provide a critical assessment of the usefulness of project management tools and techniques
Project management is about the utilization of the right tools and techniques in the performance of the projects. Project management tools are effective in the accomplishing as well as the implementation of the responsibilities. Some of the tools require computers supporting software while others can be done manually. However, a project manager has to utilize the best tools that suit the project being undertaken. The tools used in the project management entail of:
[bookmark: _Toc8117414]Work Breakdown structure
It is a planning tool that is effective since it assists in the breaking of tasks or activities into more manageable units. It produces a list of the project tasks to be performed, assists in better costing, scheduling and planning of resources of a project.

Benefits
It is used in the allocation and delegation of responsibility to assist in accomplishing of the different tasks
It assists in the scheduling of the timing of the diverse tasks to enhance efficiency in time allocation 
It enhances resource planning as well as efficiency of how resources are consumed
It is also used in risk management such as the determination of risks and used in the continuous process for monitoring risks for a project
[bookmark: _Toc8117415]Gantt Charts
It is a horizontal bar that is used for project scheduling. It showcases the actual performance which is against the deadlines for attaining the completion. It is beneficial in project management in the following ways:
It is used in the planning of timescale projects 
It is used in the resource projection required
It assists in the planning, coordination and tracking of particular tasks for a given project
It is effective in small projects when the numbers of tasks are not complicated
[bookmark: _Toc8117416]Critical Path Analysis
They are project management tools that showcase the logical sequence as well as the timing of the different activities. They are meant to showcase the communication interdependency and essential in time management for complex projects. It is beneficial in project management in the following ways:
It is effective in visual communication and planning for time management
It showcases the clear interdependency of the interrelationships between the different activities that need to be completed
It guarantees the arrangement of the tasks systematically making room for the projects to be completed within a specific time
It leads to the effective utilization of resource planning 
· PERT( Project Evaluation and Review Techniques)
It is a technique that assists in the right projection of time during a project. The manager through project evaluation and review technique can lead to estimation of the worse, best and most probable duration of time off each activity. It is useful in the following ways:
It determines the interrelationship between the different activities
It is effective in resource planning and allocation
It fosters good communication and planning tool for time management
[bookmark: _Toc8117417]Project management software
It is a Microsoft outlook or exchange that provides the application of the project terms of timesheets, expense reports and resource management. It is useful in the following ways:
Project scheduling: It is useful in the production of the critical path diagram or Gantt charts. It is used in the planning of time when producing new information for the project.
Budgeting and Control cost: It assists in the planning and manipulation of the project expenditures more efficient (Leach,2014). It also improves communication of the financial reporting. It makes it possible to monitor the project and any material that is reported.
Communication and coordination: It provides automatic report templates with the best graphical features that are assisting in communicating the information effective. It gives real time calendars and reminders that assist in the coordination of meetings more effectively.
Risk management: It assists in the management of the complexity of the management of funds, equipment, as well as the stakeholders in attaining the objectives of the project.
[bookmark: _Toc8117418]Project management techniques
Project management techniques assist in the definition of the structure, maximization of resource and allocation of work.
· Prince 2
It is a project management technique that entails of the principles as well as the process. It is segmented into diverse levels and each stage has its own desired steps to follow. It is an aspect that leads to the execution of the organisation by taking the desired action in completing them.
[image: Image result for IMAGE OF PRINCE 2 TECHNIQUE]
· Critical chain methodology
It is a technique that is geared towards the utilization of resources. It guarantees the feasibility of the project plan as well as the completion time ( Leach,2014). It is considered to be planning tool that guarantee the levelling of the resources.
· Scrum
It is one of the techniques that concentrate on effective communication, teamwork and speed of progression in a project. It is where the team is led by the Subject Matter Expert in endless collaboration as well as motivating team members to give the desired outcomes.
However, a project manager needs to have the desired skills and knowledge so as to choose the right tool and technique that suits a project. The tool and technique have to define the aspect of planning so as to meet the set deadlines for undertaking the project.
[bookmark: _Toc8117419]A plan for the implementation of the project and the relevant steps that must be followed 
A successful project is defined by an implementation plan. The plans are mainly meant to record the project tasks, responsibility of the tasks, task dependencies and associated dates. The project managers mainly utilize these projects so as to gain awareness on the tasks that need to be accomplished as well as the status of the projects. The execution plan entails of the columns and rows. The columns have diverse areas of information while the rows contain the list of tasks. 
For the implementation of the project, it has to follow the desired plan since it is a process. It requires systematic steps to guarantee the effectiveness in the use of resources and communication among the project personnel’s.
Seeking guidance: The project manager has to seek the desired guidance in form of self -education as well as reading informative articles or attending webinars.
Acquisition of Project management tools: The project manager ha to choose the most suitable tools and techniques that suit the project in terms of communication. However, the most appropriate infrastructure has to be in place.
Clarification of the project details: There should be a generation of the proposal concerning the project. It has to include the objectives of the project, time frame and the project budget .It also entails the stakeholders, methods of completion and how the uncertainties are to be dealt with.
Communication of the responsibilities of the stakeholders: It is where the team members are assigned the different tasks geared towards the completion of the project. There should clear roles and responsibilities for all the team members involved in the project. The assigning of the responsibilities has to consider the capability to perform the work, interest in work, experience, training and communication with other team members.
Ensure the system is adequate in monitoring Progress: It is important for a project manager to establish the desired plan that measures the progress of the project and effectiveness. It has to entail the performance, quality control and resource management.
Documentation of the project information: It is the provision of easy recording of information to be understood as well as the clarity of the project goals. It also showcases the time frames, budget and task agendas.
Communication with the Upper management: The manager has to ensure the stakeholders have comprehensive information on the progression of the project.
My project implementation will integrate the use of the Prince 2 model. It concerns the Tesco Mobile Technology Project. The project is mainly undertaken to execute the mobile technology that enhances the officer, facilitates the coordination and fosters information flow to the internal as well as the external participants in the organisation. It also provides the highest level of security in data and provision of an open, flexible and reliable technology base for the future. However, the goals and objectives of the project is to guarantee the end users have input into the design process, attaining the business goals within the set budget and time frames and minimization of the effect to standard business operations within the affected units.
Scope definition: The project will make an introduction of the new technology in mobile to include the following internet access, GPS, Car to Car messaging and 30 mobile devices. However, the project will not include the printers and desktop upgrades. 
Risk assessment: It will be continuously tracked and updated during the entire project process. It will have well planned monthly assessment which is open to changes by the project manager ( Roberts,2012). The mitigation approach for the risk has to be agreed upon by the leadership of the project. Thus the stakeholders will be allocated to time to commit to determine new risks and the set strategies of mitigation.
[bookmark: _Toc8117420]Project Assumptions
The following assumptions were made during the planning of the project:
The management has to ensure the team members are committed and dedicated to complete the project within the stipulated timeframe
The steering committee will participate in the time implementation of the project plan
The project members have to stick to the communication plan to facilitate the flow of information 
The project participants have to respect and follow the set guidelines of the project
However, the project plan is subject to change due to the arising issues during the execution process
[bookmark: _Toc8117421]Constraints
Project constraints
The project funding is partial with no likelihood
The resource availability is inconsistent due to the nature of law enactment
Critical Project Barriers
The project barriers are issues that can make the project stagnate .However, in this project the critical barriers are the removal of the funding from the sponsors.
[bookmark: _Toc8117422]Project Management Approach
Project Timeline: 8 months
	Role 
	Responsibilities
	Participants

	Project  Sponsor
	The final decision maker in matters concerning the project
Provision of guidance to the project
Approving of the elements included in the project
	

	Steering Committee
	Dedication of the resources in the department
Provision of direction to the project manager
Resolving of conflicts and issues emerging from the project
Review of the deliverables in the project
	

	Project Manager
	Management of the project according to the set plan
Supervision of consultants
Managing of problem solution
Management of the set project budget
	

	Subject Matter Experts
	Guiding the project stakeholders in  matters concerning the project
	

	Team members 
	Assists in the determination and elimination of the project barriers
Creates the desired work products
Communication of the project goals, status and progress during the project
Approval of the project deliverables
Comprehension of the user needs and business processes of their area.
Determination of the risks and issues to assist in making resolutions

	


Issue Management
The issues in the project are subject to change. However, they will have an impact on the time, available resources or the quality of the project. The changes have to follow the following steps to be successful:
The manager has to record the issues that affect the project scope, staffing and expenditure
· The manager has to review the changes and determine the associated effect to the project and forward to the steering committee for more consultation
· The steering committee upon reviewing has to get the consensus of the team members before making a final decision. However, when they don’t get the solution it has to be forwarded to the project sponsor for the ultimate decision.
[bookmark: _Toc8117423]Communication plan
The dissemination of information concerning the success and progress of the project is essential. The team members desire to get information concerning the different aspects of the project during its execution. The more the participants get the information the more they are likely to participate during the implementation of the project. The communication aspect has to consider the distribution of information, performance reporting and administrative closure. The persons to be involved in the communication process are the project sponsor, steering committee, project manager, Team members and the subject matter expertise. However, the information has to consider the format, content and level of detail considering the different groups.
Communication Methodology: The communication process will involve the following aspects:
Top down: It is where the executives in the project pass the desired information in terms of instructions to the subordinates concerning the progress of the project. However, they also need to listen to the ideas of the subordinates 
Bottom up: It is important for the communication to foster the creation of solutions. The subordinates have to be involved in the creation of the set changes to inhibit resistance.
Communication outreach. It will involve the monthly status report, monthly steering committee, website use and Bi monthly project team status meeting. The project manager has to provide the monthly report concerning the state of the project ( Dawson,2016). The report entails the summary of the tasks to be completed, issue status and resolutions. The monthly steering Committee meeting involves the manager sending the progress of the report to all the members prior to the meeting. It is a meeting that is held once per month.
Bi monthly project status meeting are normally held on monthly basis. It is where the members are invited to attend the meeting. However, the status of the project is sent to the members prior for reviewing.
Website use by the subject matter expert is usually updated on monthly basis by the project manager. The information is displayed on the projects website.
	Stakeholders
	Document Name
	Document format
	Due

	Customer management
	Monthly status report
	Email
	Monthly

	Customer business staff
	Monthly status report
	Email
	Monthly

	Customer technical staff
	Monthly status report
	Email
	Monthly

	Training subcontractor
	Training plan
	Hardcopy
	Third Month

	Software engineer
	Software implementation
	E-mail
	July



[bookmark: _Toc8117424]Monitoring of the project
Monitoring denotes the collection, recording and reporting of information. The project has to report its status, time and variance during the implementation process (Flick,2011). To ascertain the eight months progress of the project a Gantt chart will be incorporated.
	Mobile technology project
	week 1
	week 2
	week 3
	week 4
	week 5
	week 6
	week 7
	week 8

	Initiating the project
	 
	 
	
	
	
	
	
	

	Planning of the project
	
	
	 
	
	
	
	
	

	Building the framework
	
	
	
	 
	 
	 
	
	

	Closing the project
	
	
	
	
	
	
	 
	 



Implementation plan in any project can define the success or failure of the project. It is important to consider all the aspects carefully so  as to meet the objectives of the project. Thus the project manager needs to have adequate knowledge in various aspects such as communication, resource, risk management an scope management so as to make the project successful. 
[bookmark: _Toc8117425]Evaluation of my ability to manage the project and Creation of a self-development plan to improve my own performance in managing projects
As a project manager I have the desired potential in managing the project to its completion. I have the required knowledge in nine areas that require making a project successful.
Integration Management: It is where as a project manager I have to guarantee effective planning, execution and control of the project.
Scope management: The transformations in a project mostly lead to failure if not done in a proper way. However, by developing a scope statement it defines the boundaries of the project, fragmentation of the tasks into manageable deliverables and execution of the scope change control procedures.
Time management: The success of a project is defined by meeting the set time frames. As a project manager I develop the desired tools and techniques such as the Work breakdown structure and the Gantt chart.
Cost Management: It entails the projection of the cost of resources including the personnel and equipment. The costs are then budgeted ad monitored to keep the project within the estimated budget.
Quality Management: The major failure of the project is to overlook the quality so as to attain the set deadlines. It is important to consider the quality of the project as well as the completion period. Quality management involves quality assurance planning to attain the quality requirements as well as the quality control steps to track the project.
Human resource management: The management of the human resource is essential since it entails the determination of the employee’s roles, responsibilities and reporting relationships.
Communication management: It entails the planning, implementation and control of the information within the project ( Springer,2016). The information flow during the project has to be effective so as to be on the same page with the stakeholders.
Risk Management: It denotes the systematic process of determining, analysis and responding to the project risk. As a project manager I have to comprehend the skills of maximizing probability and impacts of the positive event and minimizing the probability and effects of negative events.
Procurement management: It entails the ability to purchase goods and issue requests for bids or quotations. It is important as a project manager to understand the resources that need to be purchased to make the project a success.
It is also important as a project manager to understand the initiation stage of the project in terms of planning. A good project manager has to understand clear description of the job description with defined roles and responsibilities for the employees (Costley, Elliot& Gibbs,2010). The responsibilities have to match the skills and experience so as to make the project complete and of quality within the set deadline. When working with the different personnel motivation is an important concept to make them give the desired deliverables. Motivated employees are always accountable when giving their services to the customers or performing the assigned duties.
The strength of the project is the cost effectiveness aspect. The recruitment of the employees was done through advertisement on the newspapers. The employees begun with a small number however, it will increase as time goes by. The employees will be reporting to the project manager through the desired communication channels .It is an aspect that will make the project feasible. The cost effectiveness has also been attributed to the proper budgeting that makes all the materials to be used at the correct time to avoid delays and wastage. The aspect of regulation is an important since it fosters the progress of the project. My strength is also attributed to the approaches undertaken when executing a project .I mostly ensure the aspect of plan, process, people and power are aligned to give the best outcome.
My weaknesses can be attributed to be lack of effective communication at some stages during the implementation of the project. The lack of proper communication channels makes the team members to go through a long channel so as to get the desired information concerning the status and changes in the project execution plan (Dawson,2016). The long procedure leads to the distortion of information by the various barriers. It also makes the team leaders to take decision according to their own evaluation of data. The lack of effective communication was the kind of feedback  from the project sponsors and some of the team members in the organisation. Thus ,I have to improve to be the best and competent project manager.
A personal development plan is crucial since it ascertains an individual’s progress. As a project manager my self-development plan will be as follows:
	Strengths
	Weaknesses

	My project management skills and knowledge  in terms of training are excellent
 I gained confidence that I can cope up with the pressure of meeting the set deadlines in managing a project
I was assessed to be composed when dealing with various issues concerning the execution of the project
The opportunity of leading a team for eight months, demonstrated my capability of having a clear direction and management of people to achieve the set objectives.

	It is difficult to maintain my work-life balance
I needed to take more time in planning the project by involving all the stakeholders 
I need to enhance my team management skills

	Opportunities
	Threats

	Demonstrating to the organisation that I have the desired project management skills by meeting the set deadlines when undertaking a given project.
The annual appraisal that provides the desired feedback on my performance in project management
	The required balance in terms of work and personal dedication



	What do I want to learn
	What do I have to do
	What support and resources will I need
	How will I measure success
	Target date

	Greater depth of knowledge in terms of project management
	Undertaking an updated training on Project management skills
	Project management College
Seminars and conferences
	The managers appraisal
Course Assessment
	4 weeks

	Widening my understanding in project management
	Learning from the more senior experienced project managers
	Senior managers
	During development programs
Mentorship
	3 weeks

	Attaining core project management skills
	Attending the updated trainings in project management
	
	Test score
	3 weeks

	Improving effective communication, planning and organization
	Attending seminars and conferences
	Training prospects
	Feedback from the team members and project sponsor
	4 weeks



It is important to develop professional development plan so as to ascertain the strength and weaknesses of an individual. It also provides an opportunity to get the desired resources in enhancing the knowledge and abilities to improve the weak areas. However, it requires commitment to meet the set objectives in the plan.
[bookmark: _Toc8117426]Conclusion	
In a nutshell, project management is considered to be an important aspect in the management of projects. The project management requires various tools and techniques such as Gantt chart, work breakdown structure, scrum, prince2 and critical path analysis. Implementation of projects in an organisation requires systematic steps so as to ensure all the resources are aligned together. However, an individual has to undertake a desired plan so as to ascertain his strength and weaknesses. It leads to an individual understanding the areas to be enhanced through a SWOT analysis. The key concepts in project management entail of project planning, cost projection, risk management and team organization. The project planning involves all the team members in the communication and decision-making process on aspects concerning the project.
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