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[bookmark: _Toc522819841]Introduction
Finding out the problem is one of the most important things for any organization. It helps to make possible actions against the problem and make proper planning for increasing improvement than other competitors (Maund, 2017). Every organization has their own problem, it can be from the internal environment or can be an external environment. Internal analysis helps to find out overall strength, weakness and all the problems of the organization. on the other hand, external analysis or impacts of political, economic or other things find out external problems. It's important to make proper planning and teamwork to solve any problem otherwise it will affect on overall improvements of the organization. This report is all about finding out the internal and external problems of StepbyStep a management consulting firm, where I am currently working. It’s a private firm and they provide support and consultant different firms. Finding out the problem helps the organization to make the best decision and necessary improvements that is preferable for the organization. Problem-solving helps to make improvement in personal life as well, it makes different options that are relevant for a person to take necessary steps regarding the problems (Morgan, 2016). 
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Problem is the most common thing in the workplace that are started from the very beginning of the work. The problem must need to be problematic that means when the expected outcomes have the gap in between actual outcome (Adair, 2013). Making the best solution is important and decision making in the problem helps to make the things easier. For any problem, it's important to make the problem as an opportunity and helps to learn a lesson for the future improvements. The solution to the problem is implemented by different groups, working in group resolve problems. In general, the problem seems like a negative word that implies difficulty or issues at work. But problems are an opportunity for successful people who take actions against it and work on to make the best decision. The problem of StepbyStep is they are facing workplace trouble inside the organization.
Any kind of problem is the effect on the decision making of the organization and whenever it arises, analysis of the problem is the first process. The depth of the problem is analyzed to find out its effect on the organization. StepbyStep is a small organization and they have lots of competitors or issues they face on daily basis. learning the mistakes from problems have helped them to take necessary steps for the future. Here are seven problem-solving tools that are used on StepbyStep:
· Define and clarify the issue 
· Gather all the facts and understand their causes.
· Think about or brainstorm possible options and solutions. 
· Assessing Alternatives
· Choosing the Solution
· Active Execution of the Chosen Solution
· Evaluation
There is some reflection or analysis that can be seen while solving a problem, here are these:
· Whose “eyes” did we see the problem though? How objective was it?
· Who owns the problem or who occurred the problem?
· Did we see it from the organization’s perspective? 
· Do we see the organization as a complex set of relationships working like a system?
· Do you see problems as “political” or solely as Human problems?
· Is the problem just about money?
· Is problem-solving rational or irrational?
· Can a sense of priority help?
· Are there any rules or regulations for little people or solving on little issues?
· When are we going to solve the problem and what kind of difficulties can arise?
· Have we really solved the problem or are their more complex underlying problems?
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Complex problems are something like a tough situation that is handled by the upper-level management of StepbyStep. These types of problem are occurred due to competitors, overall political, environmental, economic situation or can be happed due to lack of weakness or strengths of the organization (Belton, 2001). Proper steps against the action are head towards the problem and everyone always stays aware to make the best solution of the problem. Proper brainstorming, analysis, team working, and best decision are the best solution to the complex problem. Here is the complex problem of StepbyStep:
· Communication gap
· Strategical mistakes
· Technical lacking
· Employee management system
· Wrong Decision making with competitors
Complex problems are not just made in one day, it occurred due to different lacking or issues that are held internal or external issues of the organization. Proper awareness and analysis for solving the issue are important, that’s why there need critical thinking and taking proper steps towards the issue. 
Scope and Impact: Every problem needs to consider as scope, a complex problem is one of the most important scopes for the organization. It helps to learn from the problem, take different steps through analysis that helps to find out the weakness of the organization (Cottrell, 2011). Higher management people are aware of these problems due to launching a new product, new competitors or impact of current rivals, different issues of external environment, issues among the employees and many more. Being a large organization, StepbyStep has the scope to work as a team and analyze the problem properly to take the best action.
The complex problem has an impact on the different situation of the organization, it leads towards the success through answering five whys of problem. Changing the overall situation or working structure are an impact of the problem. The success of the organization is based on proper strategies or actions that are taken by higher-level managers.
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This tool will help StepbyStep to review the techniques to ensure successful implementation of the problem. It’s an external analysis of different factors that are related to overall decision-making analysis. Here is the PESTLE analysis of StepbyStep:
Political: Political changes are impacting on overall decision making of StepbyStep. Being a small organization, political changes impacts on planning and strategies of the business. They can expand legislative help for computerization presents open doors for StepbyStep to build its innovative things that deal through administrative customers.
Economic: StepbyStep has customers in a different location and financial improvements are helpful for proper execution of the organization. The economic problem also hampers on the decision making at a different rate and other things got higher. Strategical plan and employee engagement will help them to expand their business in a better position. That will not only just generate profit, but also will help to beat other competitors. 
Social: Different society has a different mindset and to run business globally, there needs to gather proper ideas regarding these issues to increase overall market demand (Straus, 2002).  The consistent mindsets entertainment shows open entryways for StepbyStep to make things that can satisfy customers' unwinding tendencies. As they are doing business thinking about managerial functions and other things that are important. The social study will help to make employee relationship better.
Technological: Improvements or changes in the technological sites help to make fast improvements in the overall competition. The competitors of StepbyStep are always wanting to make something different to stay in the best position in the market. Innovative power regarding technology will help StepbyStep to get a better opportunity in the market. Next generation is all about technology and they are used to get newer things on daily basis, improvements in technology will help StepbyStep to stay better in their position.
Legal: When the political situation of any country got changed, it automatically changes all the legal situation that is related to the economy. Legal changes impact on strategical decision making in an organization that needs to follow all the necessary implemented regulations. StepbyStep needs to follow all rules accordingly to show respect to the legal changes. Labor issue, copyright issues, content issues, and many other things have their separate rules in different countries and StepbyStep needs to follow properly to make a decision.
Environment: Our environment is a most important thing and changes in the environment make an impact on all issues that are related to business and other things. StepbyStep needs to proper care of the environment in terms of product and services. There are different regions where climate changes occur continuously and changes in climate may cause a serious issue, that’s why StepbyStep organize different social work and made proper plans for the environment.
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Strengths are the resources of any organization that are important to find out to beat other competitors in the market (Tinkler, 2017). SWOT analysis means Strengths, weakness, opportunities, and threats that evaluates all the potential internal analysis of any organization. here is the SWOT analysis of StepbyStep:
Strength: StepbyStep has huge resources than other competitors and they have. Their markets are larger than other competitors with a wider marketing strategy. Research and technical systems of StepbyStep are widely used to make something different in the market. StepbyStep has competitive advantages having different variations of service keeping in mind of customers preference. They make their product and service for the different type of people so that increases overall advantages. Problem-solving and making the best decision helps StepbyStep to stay in the best position in the market.
Weakness: Like others, StepbyStep has some weakness as well. StepbyStep has lacked on their designing system that other competitors have and they can make a different design to attract customers. They are facing trouble with their employees in the workplace and there needs a proper human resource department that will find out the best employees for them.
Opportunities: StepbyStep has the opportunity to increase their market through the new campaign or market opening. Customers are always looking forward to new innovation or ideas, StepbyStep can make a new product or services that can increase their overall market opportunity. As they have huge resource and capabilities, they can increase their market through proper advertisement to a new generation.
Threats: Newcomers or current rivals are always looking for new opportunities that can take away current customers from StepbyStep. That’s why they must need to increase their features and take proper steps to increase the market. Different threats and hackers are also trying to make issues that are also a big threat. 
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There are different types of problem in StepbyStep and they dealt with these problems on regular basis. One of the biggest problems StepbyStep is internal trouble to manage employees in the workplace. Here are some tools that will help StepbyStep to solve their issue:
Communication with Employees: Employees are the life of any organization; their hard work and contribution are always important to become successful or beating other people (McClelland, 2000). There is some common problem due to communication with employees that causes a bad impact on the organization. For example, an information needs to pass for all employees but due to a communication gap, it's not passed and everyone will be suffered due to this. That’s why it's important to make the communication process better for the people and do all the proper steps keeping in mind for employees. Technical issues, personal issues, organization management hierarchy and many other things are the impacts on the communication problem with employees. But proper communication of the problem helps to solve the issue among employees. As StepbyStep is having an issue with employees there needs proper communication with all manager to make the necessary steps for it.
Communication Plan with employees: Communication is held through proper planning when there are issues with planning it causes bad impact among employees. All the information are needs to pass through management hierarchy level and employees are getting this information for working in a planned way. It's important to make a proper plan for solving the problem, as planning is necessary to take proper steps against the issue.
Coordination with Employees: Proper planning and communication are important for working as a team. But lacking in coordination makes a negative impact on working and that leads to making a bad impact on the organization. StepbyStep has a huge resource system and their current problem in the workplace can be solved by making an improvement in proper coordination with all employees. Coordination means dividing the work among employees through the different part that will overcome the issue with proper management. There needs to answer why not question the problem to make the best solution, here are these:
· Why not?
· Two words that are filled with possibilities.
· They can turn a challenge into an opportunity.
· An obstacle into an inspiration.
· It’s a question we ask ourselves at StepbyStep every day.
· Because we’re continuously looking for new ways to improve what we do.
· Asking tough question to the scenario.
· What kind of resources we have?
· What kind of improvement can we make for the economy?
· Is there any enrichment the lives of people around us?
· Why not?
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Problem-solving is also seen as reactive tools that mean they are applied to existing issues or problems. First, there need to identify what is the problem through becoming pro-active. That means asking key questions to existing situations, even though the problem is absent or exist. The benefit of this type of analysis is, it helps to become innovative and take necessary improvement of the problem. 
Proper analysis of the problem helps to find the best options for different problems, there are analysis tools for StepbyStep:
Fishbone diagrams: Problem is the head of the fish work through related issues like a fish skeleton (Gano, 2011). That means make a diagram of issues of problem and ask as a team on the different context of issues.
Forcefield Analysis: Make a List of factors for and factors against possible solutions, which are more numerous or powerful?
Difficulty/Importance/Frequency: This technique needs to make 3 factors to use like questions to help priorities problems and resources to apply. Ask regarding the difficulty of the problem, importance, and frequency of the problem to find out the best solution.
Decision making is the most important task after analyzing the problem. It’s the final stage where problems are contrasted through different solutions. Problem-solving and decision making are linked with each other having different similarities between them. Decisions are made based on choosing different alternatives for solutions, it also considered as actions through proper analyzing what can be done (Mayer, (2009). It makes look back on the issue through understanding how a person solves the problem. Here are the implications for decision making:
Complexity: Unintended outcomes, one outcome can have other effects that means what are often termed joint effects. Relationships between variables can produce unpredictable outcomes for the decision.
External environment supplies challenge: Threats and Opportunities need to avoid and properly for all actions are products of decisions.
Many styles of decision: Scale, Property & Plant, Service levels, Targets, Process Selection, Disciplinary etc. As decisions cannot be reduced to mathematical alternatives, it always follows all the process properly through different actions.
There are two types of decisions, one is structured another is unstructured. Structured means programmed version that contains routine or taking decisions, follow proper rules and regulation that are important on the beginning. Unstructured means its non-repetitive, non-programmed or consequential that is made only once. Decisions are made on basis of any of these types, unstructured features can become structured based on its preferences.
[bookmark: _Toc522819848]Alternative Solution
Making the best decision for proper management in the workplace will not only just give financial benefits to StepbyStep, it will help them to become the strong market leader as well. That’s why they need to make some alternative solution to the problem to follow their strategy accordingly. StepbyStep is an arrangement of wide achieving changes to its innovation and business practices to build the transparency of its items and drive more prominent interoperability, opportunity and decision for engineers, accomplices, clients, and contenders. Here are alternative problem-solving tools that can be used to solve the current problem of StepbyStep:
Five Why’s: This is an appropriate interrogative technique that is used to discover the relationship between a specific problem. One of the most important goals of this method is to find out the main reason of the problem through asking the question why? There is 5 question that is asked to solve any issues and each question is related to solving the problem. Different problems are stays for a different reason, to find out different reason there needs to ask five why’s repeatedly for the proper problem.  This method is easy due to not having any particular rules and regulations If it follows properly, the final results nonetheless relies upon the expertise and persistence of the human beings worried (Forsyth, 2012). Here is five why’s on the basis of the current problem of StepbyStep:
· Lack of management system in StepbyStep.
· Communication gap due to the hierarchy of management is not following properly.
· Improper decision making regarding the different tough situation.
· Employee motivation and inspiration are not given properly to speed up the work.
· Long and short-term plans are not taken properly that are making strategical mistakes on different issues.
Constructive Controversy: This tool helps to find out the conflict in the workplace that is reduced by the leaders. Controversy is occurred due to different circumstance or lack of using proper strategies that are involved in a different appliance that is used to find out the solution of the problem (Carroll, 2007). Here are the major things that are followed in Constructive Controversy:
· Resources are used properly to find out the best solution.
· Works are done in a timed way.
· Choices and qualities are maintained properly.
· Employees are specified to do the different task to solve the problem.
· Problem-solving abilities are improved to make the best solution.
Appreciative Inquiry: This theory is implemented for management approaches that focus on operating different operation level. It helps to find out the direction that the organization is currently focusing on (Pizlo, 2012). This theory focuses on targeting on a certain issue that addresses what the organization needs to do. That’s why it's important to target on the strength and resources that organization has to beat others. StepbyStep can use this technique as well to become the best in the market. The process of Appreciative Inquiry needs a specific means of asking properly controlled system that will follow to coordination among all employees through their interaction on different work. The theory mainly concentrates on four key areas: discover, imagine, style and delivery.
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It's important to make the best decision after analyzing all the factors of problems, the best decision is taking the ride to success. StepbyStep has great resources and technical capabilities, proper using of these resources will help them to make something different in the market. There are a few steps that need to follow before making the best decision. Here are the steps:
[image: ]
Figure: Steps of Decision making (Proctor, 2009) 
Identifying the problem: It’s important to identify the problem first keeping in mind as an opportunity. Decision-making model it helps to make the most complex decision of any problem. Here need to identify the best decision of StepbyStep how to make the working environment proper and employees will work in a friendly way. 
Gathering Information: Second step is for collecting information that is relevant to the decision. It usually answers what need to know to make the decision and how it will help to make the right decision. Make a group of employees to collect their feedback and what kind of environment they are looking for to work properly.
Analyzing:  This step mainly analyzes different actions that are available. What are the different types of data that’s been collected against the different decision? All these information’s are analyzed to make the most benefited decision. Analyze the whole situation in the workplace what are the main difficulties employees are facing.
Developing Options: Through becoming creative and positive, this step helps to generate the best possible options. Keeping in mind regarding the least cost, best options need to select to reduce the problem through the potential solution (Proctor, 2009).
Evaluation: This step evaluates all the decisions that have been made in the previous stage. Its made based on the feasibility, acceptance level, and satisfaction level. There are different alternatives are made on the stage, evaluating them properly helps to become a successful decision maker.
Selection: This step selects the final decision that is most appropriate for StepbyStep.  StepbyStep needs to use their resources and make all the employees work in a friendly way. That will help them to stay market leader always than another competitor. Provide different types of facilities for the employees will also help to engage them in the workplace. At this stage, there needs to analyze risk factors are well that are related to the decision.
Acting: This is the last step where organization implement properly on the basis of decision and allocated all the resources properly to find out the impact of the decision. There needs to find out that decisions are accepted by all the employees and stakeholders. 
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This is another important task that helps to make the best decision through sharing the plan with stakeholders. As employees are not the only part of the organization, stakeholders have the right as well to make the decision by analyzing different factors. Communicating the plan of a problem with stakeholders are solve technical or financial issues of the problem. Stakeholders are the financial source of StepbyStep, they have the rights to make proper strategies for making the best decision against any kind of problems. 
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This step helps to collect feedback about the decision that has been made upon the problem. To do this, there needs to collect opinion from employees regarding the changes that been made. The workplace environment is just to make proper engagement in the workplace. Employees are always looking forward to a better workplace that can increase their performance and make the organization better. Proper monitoring is also important so that in future this type of problem won’t appear. Monitoring means collecting performance evaluation on the changes that been made from the whole scenario.

[bookmark: _Toc522819852]Conclusion
To sum up the report, it can be said that StepbyStep has different problems and proper analyzing or these problems and making the best decision is important for them. Problems are a regular part, but looking at them as an opportunity helps to make improvement in the organization. Successful persons are always considering problems as an opportunity. Because it shows them the lacking of planning and finds out different ways that can make improves in the organization. StepbyStep has made their working environment better and that helped them to increase the overall performance of the organization.
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