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Executive Summary 

This paper focuses on to cross-examine beliefs, values and attitude a candidate versus organisations. It also presents about how the management theory impacts on a candidate role as workers in different organisations. This paper discusses on the classical management theories; Taylor theory, Weber theory and Mayo Theory. A candidate also examines her role and how these management theories impact on her beliefs, values and attitude while being worker in different organisations; Tesco Supermarket, Amazon and Homecare companies. 
A candidate reveals that Amazon applied Taylor Management Theory. As worker, a candidate demotivates with their latest wristband innovation styles to perform at work place. In addition, a candidate found her as voiceless and helpless in front o their seniors management team as their controlled literally all at work place.
As above, a candidate found that homecare organisations applied a Weber theory at work place. As a care worker staffs, a candidate did not find the work place environment or management as enabling work place for care workers. It found that they management system was quite complex with multilayers, rules and regulation. Thus, a candidate found that manage system deviates from it core values of warm, empathetic and compassionate care to their clients. 
Finally, a candidate found personal values and beliefs are very similar in Tesco as it applies Mayo Theory. Tesco Mayo theory try to address a candidate values like hard work, open communication, informal relationship with manager and internal promotion etc. This has caused a candidate has a high morale and job satisfaction in Tesco. 
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1. Introduction 
The purpose of this report is to understand about values, beliefs and attitudes of the people at work place. This paper critically analyses about how do people values, beliefs and attitude impact at work place. This paper also shed lights about management theory relevant to the candidate beliefs, values attitudes and how does management theory impact on the candidate beliefs, values and attitude at the work place. This report also discusses about management theories and where this theory applies and how does it work. So, the candidate critically assess how does management theory play a role to form values, beliefs and attitudes in companies such as Amazon, Care home and Tesco supermarket. 

1.1 Values, Beliefs and Attitudes

1.1.1 Values
Values are simply about an individual’s beliefs about what is important to a person in his life. Thus, values are different from one person to another. In the other words, an individual value should not be same with another individual. Values are grow and form over the time with their own life experiences and beliefs. Thus, people have their own set of values about honesty, equality, harmony and openness, happiness etc. These all values are derived from family, peers, significant life events, media, religion etc. 
“The values are regarded as something is held to deserve; the importance, worth, or usefulness of something” (www.oxfordictionaries.com).
so, knowing our own values makes us more tolerant of others and it motivate to follow own paths. 
1.1.2 Beliefs
A belief defines is a state of mind or an idea which are assumed to be true. It’s came from different sources such as cultural and societal norms, religious, experience, faith, education. The belief that we hold are an important part of our identity. They may be religious, culture or moral. For example, on religious belief in Hindus “Hindus believe that life is a cycle of birth, death, and rebirth, governed by karma” (www.bbc.co.uk). So, the Hindus belief on a Karma.
According to business dictionary belief is “Assumption and convictions that are held to be true, by an individual or a group, regarding concepts, events, people, and things” (www.businessdictionary.com).
Thus, beliefs are a key for an individual and in business. On the foundation of beliefs, business can grow, and an individual can progress in their life. 
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1.1.3 Attitude

Attitude are the vision, reaction or way of the expresses through words and behaviour. In other words, attitude is form in person’s mind on his/her personal values and beliefs. It is a state of thought which is totally dependent on the situation. Which is how the person reaction on that situation.  Attitudes always have a positive and negative element, but attitude is derived from or depend on his/her values and beliefs. Accordingly, it can be observed on people’s attitude. Thus, attitude can be classified as positive attitude and negative attitude as it enhances in their personal lives as well as their work place. The figures also show in relation and difference between beliefs, values and attitudes.
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2. Impact of Values, Beliefs and Attitudes at Workplace
Every person has their own values, beliefs and attitudes. Similarly, organisation or company have their own values. If the organisation and individual values identifying, it helps to create win- win situations. It means individual can enjoy their work and better levels of performance and productivity. Similarly, organisation can develop a committed employee that is able to function well. It means higher level of motivation. Research shows that individuals most commonly hold these kinds of value at work place are; taking responsibility, achieving results, developing sense of worth, recognition and being able to use their skills and ability. For the organisation common value are; integrity, respect, involvement, quality, innovation, accountability and fairness (Sullivan et al, 2001, p-248).
In any organisation, the employee’s attitudes represent an important measure of performances related behaviours. Employee attitudes can affect level of morale commitment to the organisation (Robinson,2006, p-97). So, in any organisation employee’s attitudes impact a big role. However, now the candidate will go to discuss about how the individual values, beliefs, and attitudes impact on their workplace. 

2.1 Negative Impacts

When organisation values, beliefs and attitudes and individual (employee) beliefs, values and attitudes are different then neither organisations achieve their goal nor employees. This is illustrated by an incident happened in the nursing home (Bupa Aged Care Seaforth) in Sydney. In last September, the news broke out about a nursing staff (care worker) had beaten up badly a dementia suffered client in the nursing home. This incident got an attention in the national level in Australia.  one of the care-worker has been charged in the case of assaulting an 82-year elderly man. He has been charged with two counts of domestic violence related common assault and use of an offensive weapon with intent to commit an indictable offence(www.theguardian,2018).
	The candidate has presented the above case to critical analyse and discuss about what went wrong regarding nursing home values, beliefs and attitude against a care worker. In above case, the value of care home is apparently good care of elderly people with dignity and respect alongside they are well protected by violence and abuse alongside delivering a quality of life. Thus, the above incident reveals that a care worker did not represent the values of nursing home with regards to wellbeing and safety as well as respect to their residents. It apparently shows that there has been a conflict on values in between a care worker and nursing home. 
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In other words, employees’ value and organisation value are not same. When organisation and employee value will be different then this kind of incident happened. It clearly seems that organisation not able to transform their values, beliefs to employees. The above incident indicates that if organisations fail to represent their values to their own staffs then it impacts may turn out very badly to their brand and reputation of the organisations. 
In the above nursing home case, the candidate conclude that the nursing home was either failure to recruit right employee as required the nursing home values such as caring the elderly with respect and dignity and delivering quality of care or nursing home was not able to train their staff according to the company’s value or may be nursing home could not figure out what wrong with staff. Maybe he was upset about something for example he was not happy with management or colleagues.  As result, this incident happened. In the same way, an employee didn’t find the nursing home as his personal values. Accordingly, an employee didn’t have any motivation or maybe he was not happy, or he cannot spell out what is going. Therefore, the candidate believes that of lack of job satisfaction and no motivation consequently, an employee shows the bad attitudes. 


2.2	Positive Impacts

As opposite to the above negative impacts, if an organisation and an employee have a common set of values and beliefs, it exponentially affects the organisation profit and grow. Similarly, an employee also experiences high satisfaction in job with high morale. For example, the candidate presents a case study on Sellotape company.  In Sellotape, the management agreed to work out the company led on values led organisation based on teamwork, empowerment, mutual respect and trust. But, a situation broke out about listening a people’s personal radios at workplace. The Sellotape management banned the personal radios at factory in respect to health and safety requirement but it this incident outrage the factory staffs. Finally, Sellotape management approved to use personal radios as it is against the values of company as teamwork, empowerment, mutual respect and trust. Thus, the Sellotape profits grow from 3 percent to 10 percent just over the two and half years. Similarly, the factory staff morale is very high and job satisfaction level is high. Thus, this clearly depicts that it has exponential benefits to an employee and for organisations, when values, beliefs and attitudes match to each other in between organisations and employees (Sullivan,et al). 
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3. Management Theory and its Relevant to a Candidate Role

In this part, a candidate discusses about the management theory and critically examine how management theories that relevant to a candidate role and impact on a candidate beliefs, values and attitudes. 
Over the periods, scholars formulated the management theories about what is the best way to manage human resources in organisations. In other words;
	“Management theories are associated with motivation, leadership and change and their application to practical situations and problems” (www.healthknowledge).
Theories able to resolves complex problems exist in relationship with people and understand experience. Thus, management theories are the foundation of any organisations. It guides to run any organisation in structure on the basic of beliefs, values, and attitudes. 

3.1 Taylor Theory Relevant to The Candidate Role

Taylor Theory (Scientific management) believes on there was a single most efficient way to do any job. If it eliminates an unnecessary action in the process as a result provides a maximum production. Thus, this theory says about division of labour for mass production. It also believes on careful selection of staffs and train them as their potential. In summary, if we do one thing it leads to another, people will be motivated to work if rewards and punishments are directly related to their performance (Armstrong, 2012). 
This theory is argued that the workers are motived by pay. This theory did not talk about human relationship. Only the high productivity and machinery. Thus, this theory believes physical side and economy only. 
A candidate works as a front-line worker in an Amazon. The candidate value are freedom, honesty, equality, happiness, health and safety, respect and wisdom. Just like value candidate’s beliefs are spiritual, moral, social, intellectual, team work and economic. 
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Just like candidate, an Amazon’s also has it values. Here are the Amazon values are:
· Customer obsession
· Ownership
· Invent and Simplify
· Are Right, A lot
· Learn and Be Curious
· Hire and Develop the Best
· Insist on the Highest Standard
· Think Big
· Bias of Action
· Frugality
· Earn Trust
· Dive Deep
· Have Backbone, Disagree and Commit
· Deliver Result   					(www.amazon.jobs).

Similarly values, it has beliefs also:
· Obsess over customers, not competitors
· Take risks for market leadership
· Make employees think like owners
· Build a culture that’s right for your company
· Empower people-up to a point- to avoid bureaucracy (www.cnbc.com).
	
Taylor theory is focused on only on pay and manager should control all staff. However, a candidate one of the most valuable values is honesty and freedom. In amazon the manager has been trying to control workers. Amazon’s new employee tracking wristbands are just the latest innovation.
In amazon the workers must perform their job according to performance benchmark. The scanner controls the performance of workers behaviour and measuring it. Thus, slow workers risk losing their job and where quick workers raise the bar for everyone (www. Jacobinmag.com).




6


As a worker an amazon, I don’t feel like a human. I feel like a robot because in my shift, all the employees work like a doing race with countdown clock. Which shows them how many second they must find the item place it in their trolley and scan the barcode. So, in this case we don’t have a chance to miss any item even though within couple of second, we should find it out. 
 All the time need to work like a robot and worrying to lose a work and following day the manager told us who has a good performance and who don’t have and who did not show good performance may will be sack. So, in this situation candidate feel dehumanize, not trust form organisation and voice less the way amazon management treat to workers. In this situation, warehouse workers don’t have their voice, manager trying to control workers and candidate not feel it ownership and organisation don’t have any empathy to workers. organisation, just have a business deal, if you can do fast work then they will get reward but opposite that if you cannot met the target then after you will be sack.  Therefore, the candidate won’t stay longer in this role. In a ways candidate value is different that Amazon. 
Therefore, as a candidate opinion, Amazon should apply Rensis Likert Participative Management theory. This theory based on trust and confident in employees. In this system the management has fully trust and  confident in employee and encourages them to participant in the decision-making process(www.business.com). 
If it should use, then worker have a chance to talk with manger. The candidate believes if the manager should talk with workers then there will find why they are slow and what’s the problems.  In Amazon there is a reward system also if you do quick work they will give you a point and, in the future, you will be promotion or get bonus. In the candidate but they didn’t count to slow worker somehow the manager doesn’t have any trust in workers, they believe they don’t need a slow worker but the view from candidate if manager give them motivation or some extra training then they will be a good worker. In other hand, candidate believe on human being are social animal but in Amazon, a candidate could not find any social environment because the front-line workers can’t participant any other work just do pick and pack and control all the time by wrist band and manager. 
All things considered, the candidate beliefs, values and candidate work place beliefs, values are different. Then, it consequent the candidate is not happy in Amazon and her morale is low.
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3.2 Weber Theory Relevant to The Candidate Role

Weber theory believes that bureaucracy is the best way to run an organisations and administrations. Weber believed that organisation should conduct with rules and regulations and everyone should tie their duties and responsibilities and clearly described. Bureaucracy is defined as;
	“Bureaucracy is an organisational structure that is characterised by many rules, standardised processes, procedures and requirements, number of desks, meticulous division of labour and responsibility, clear hierarchies and professional, almost impersonal interactions between employees” (www.toolshero.com).
Furthermore, in Weber theory, there are six bureaucratic management principles; 
1. Task specialisation
2. Hierarchical of authority
3. Formal selection
4. Rules and requirements
5. Impersonal
6. Career orientation
In this part, a candidate assesses values, beliefs and attitude in an organisation where does candidate work as a home carer and it reflects on candidate behaviours as it impacts. As a candidate care worker of a home care settings, a candidate values on warm, kind, reliable, empathetic and compassionate while in taking care of the clients such as older people and disable people. As a candidate values, Homecare providers also value on;
· Dignity and respect
· Learning and reflection
· Working together
· Commitment to quality care and support (www.skillsforcare.org.uk).
As a candidate, Weber theory found very tedious and complication in the process as it takes longer time to resolve on any raising issues regarding the day to day in taking care of the clients just because of multilayers hierarchies along many rules and regulation with loads of paperwork and compliances.
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 As a candidate wanted to raise some issues such as working shift and long hours shift, travelling time pay from one client to another, less than minimum wages, unreadable payslips but a candidate found herself as helpless because these issues need to go through multilayers hierarchies alongside many rules and regulations. Therefore, a candidate values on good taking care of the clients but the complicate system of Weber theory demotivates a candidate and not able to concentrate on her values.

In other words, a candidate found herself as a voiceless, less motivate in this management system. Furthermore, a candidate belief on compassionate and empathetic care of the clients as older people and disable people. 
In the contrary, the homecare providers values on impersonal care in between a candidate and clients as well as with all workers in the organisation. Thus, as a care worker in homecare role, a candidate did not find a kind of friendly, trustworthy and reliable environment as demanded by role of a care worker, but opposite homecare providers believes on impersonal relationships. Thus, a candidate believes on behaviour management theory best apply to run home care organisations as it motivates their employees trying to understand their feelings and motivate if possible. Where candidate can talk any problems with the manager. 

3.3 Elton Mayo Theory Relevant to The Candidate Role 

Elton Mayo is considered the father of the ‘Human Relation Theory’. Mayo’s theory said ‘employee is not motivated solely by money, but motivation is linked to employee behaviour and their attitudes. So, employee’s work performance is dependent on both social issue and job content. He suggested a stress between workers “logic of sentiment” and managers “logic of cost and efficiency”. Which could lead to conflict with organisation. He focusses on communication in two -way from workers to chief executive as well as vice versa(courses.lumenlearning.com).
Mayo believe that workers are not just motivated with money but could better motivated by having social needs met while at work(www.tutor2u.net).
In his theory he gave important to workers participant in decision making because of that the worker’s boost their morale and increase in productivity. Workers don’t always behave rationally (emotions, feelings and value play on an important role). Similarly, he suggested that informal relationship between manager and workers are an important factor in the determined the human behaviour. Furthermore, leadership, style of supervision, communication and participation play a main role in employee’s behaviour, satisfaction and productivity(www.cleverism.com).
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The candidate works on Tesco supermarket as a manager. The candidate (being a manager) the candidate values are: hard work, responsibility, respect, health and safety, integrity, ethical behaviour and positive attitude towards colleagues and workers.
Just like value candidate beliefs are: moral, spiritual, social, economic and what goes around comes around, belief in a team work and a good communication.

Just like candidate Tesco also have own beliefs and values.
 Tesco Values:
· Understand customer
· Be first to meet their needs
· Act responsibility 
· Work as a team
· Trust and respect each other 
· Listen, support and say thank you 
· Share knowledge and experience
· Serving shopper, a little better every day 

Such like value Tesco’s beliefs are:
· Customer is at the heart 
· Every little help make a big different
· Making it easier to live healthily(www.tescoplc.com).

As a manager in Tesco, a candidate believes that manager should have skills in higher level of thinking. So, candidate beliefs in team work, sharing an experience and communication. Similarly, Tesco values are also same. Therefore, a candidate and Tesco value are the same.
As a manager, the impact of the above mayo’s theory in candidate role as positive because Mayo theory says that manager should have a knowledge and good relationship with their workers and colleague. Being a manager, candidate also believes on to create a safe environment where staff feels that their idea, hard worked and contribute is valued. While getting help from manager, workers put forward their knowledge as well as they can share their ideas.
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A candidate also belief in good communication. So, Mayo theory also said communication is vital in any organisation and plays major role in motivation to employees. In Tesco, this theory is using through direct discussion with managers, through newsletters and from appraisals. In additional Tesco, leader frequently update the news to the staffs on that days.
In a Tesco, the candidate is happy to work because a candidate value and Tesco value is same for example one of the case study;

 “Their manager recruitment takes most of the people from within the company for example in 2009 they appointed managers where almost 80 percent of them were taken internally (Cole 2012). This motivates the employees because they can see the chance of rising the ranks in the company. They also have a system that gives employees a feedback of their behaviour, strengths, and weaknesses while in the workplace. This system mainly aims at keeping people close together and helping individuals handle their tasks efficiently” (www.coursehero.com).

In the above case the workers get a promotion from their performance not only for money. Tesco always focus on training and development their staff which promote the staff confident and motivate them to improve their skills and efficiently, in this case the candidate happy and worked hard. When people be happy in at worked place the workers engagement will be high. In Tesco, the 80% of staffs get promotion internally, it also motivates the staffs to get internal promotion. Overall, a candidate personal values, beliefs are very similarly to Tesco brand values. Finally, Tesco value give a candidate motivation and ownership. 
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Conclusion

In conclusion, it is equally important for organisations and its employees to have a core value to work toward and strive to achieve progress in workplace and get a positive outcome. In other words, if organisation do not effort to values-led, it will impact negative in the sense of profit and grow of organisations and employee satisfaction and happiness at work place. Studies also found that employee performs only 36 percent of their potential and rest of the potential goes wasted due to main cause of poor motivation (Evening Standard, 2011:59)
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