  


Team is defined as a group of people who perform interdependent tasks to work toward accomplishing a common mission or specific objective. Teams are very united and they depend on each other. Their success and progress depend on each other.
A group is a collection of individuals who interact with each other such that one person’s actions impact the others. In other words, a group is defined as two or more individuals, interacting and interdependent, who have come together to achieve particular objectives.”
A group is a collection of individuals who coordinate their efforts while a team is a group of people who share a common goal. While similar the two are different when it comes to the decision making and teamwork. 
A special work groups whose members are joined together in a united and coordinated efforts towards a goal and whose is mutually dependant with mutual accountability. A group is a collection of individuals who interact with each other such that one person’s actions impact the others. In other words, a group is defined as two or more individuals, interacting and interdependent, who have come together to achieve particular objectives.”
A group is a collection of individuals who coordinate their efforts, while a team is a group of people who share a common goal. While similar, the two are different when it comes to decision-making and teamwork
As You can see these differences provided by this picture are some of the key differences between a group and team
Work based examples. Basketballs team’s members are the perfect work example for a team. Basketball team members depend on each other to the final goal they have to work together for the results and progress. 
School teachers. Teachers are becoming a group staff so they don’t share the accountability. Their common goal mission is teaching their students and guiding them through their educational life. But they don’t teach the same subjects and don’t help mutual accountability for students’ behavior or success at different subjects. Because everyone teaches different. 
The Tuckman theory is a social development theory that was developed by Bruce Tuckman in 1965. It explains how groups of people progress through a series of stages, from forming to performing. Organizations use this theory of group development to help guide them through the process of group development and change.
Forming: The forming stage is the first stage from Tuckman’s theory. The team has just been introduced to each other and the task has been allocated. This is an interesting psychological moment as team members tend to behave independently at this stage. 
Storming: The storming stage is when the initial excitement and good grace has run out. The reality and the weight of completing the project has now most likely settled in. This is the stage where egos may start to show themselves and tempers may flare. The team may disagree on how to complete a particular task or voice any concerns. Initial fights or debates May occur. 
 Norming: This is the stage where things tend to settle down. Your team can get into the groove of working together towards a common goal.
However, during the norming stage, there can be a few overlaps with storming. As new tasks appear, there may still be some incidents of conflict. However, as you’ve already gone through the worst part these disagreements may be easier to address. The previous conflict or debate from the previous stage “Storming” has settled down and the team members have agreed mutually. 
 Performing: The performing stage is where your team can hit its stride. Each team member understands everyone’s strengths and weaknesses and they are familiar enough with each other to help.
This is the stage where each member is confident and motivated. It’s also where they can operate without strict supervision.
Some teams don’t make it to this stage, so if you do it’s a real achievement. It’s the stage that every group will hope to make as it’s when you can get your best work done.
This is the moment the team will use all of their strengths and ideas to perform together as team. 
Adjourning
It was only in 1977 that Tuckman added the fifth and final stage.
When the project ends, the team will disband. If they have reached the performing stage then there could be a sense of mourning if they have grown close.
However, having positive shared experiences will make it easier if you work with some of these people again.
The ending of something beautiful and with the gains of experience.
How did our team go through this stages? 
On the forming stage we had the option to select who we want to perform with as a team so we choose each other because we knew each other better. Then we started selecting the roles and duty’s. 
On the storming stage we had a little bit of storming when we were doing a mock presentation because of the misunderstanding and emotions but at the end we solved it. We also had a little debate on who should take some of the roles but we agreed mutually at the end. 
On the norming stage we solved all of our misunderstandings and conflicts and debates we started getting more focused on the work.
On the performing stage we got to perform as a practice and we weren’t extremely professional due to the presentation not looking pleasingly aesthetic and due to some of us coming late. but it helped us understand some of our mistakes.  
We haven’t reached the adjourning stage yet but I’m sure that once we will reach it me and my team will leave with a good experience and a lot more knowledge received. We will have gained a beautiful experience where we worked together for the first time and a beautiful memory we will never forget. In the future we will hope we have another opportunity to work together. Because even though our work may not be the best we worked sincerely and tried our best which matters the most. Of course, we also gained a lot of knowledge which is important. And the experience is a great never forgetting one. The nerves the emotions that someone can feel when they are presenting are something new and scary thrilling and beautiful at the same time for us. And what is the best thing about emotions is that everyone has the same emotions but they feel it differently. Which is fascinating because me and my team connected our emotions and brain together into this presentation to try to receive our best. We are from different countries, we are different races, we have different personalities, we have different cultures but even like that we connected. My experience in this presentation was stressful but beautiful nerve wracking and scary but fun. This presentation helped me realize a lot of things about Me and what roles are suitable for Me in a group. And even different topics that we had to explain in our presentation. This presentation also showed Me how I work with the public, How I present, how is My body language when I am presenting. How is My brain processing everything happening while i present full of emotions and nerves? The only thing I am lacking is self trust and confidence in My own presentation but I can still feel some steps closer to it. This experience helped Me mature more understand My mistakes and also get some steps ahead on Self-confidence with work. I am not expecting best results on My presentation even though I tried hard and worked. I had a very stressful period of time. Personal problems with family with health and even death stressed Me out a lot and even put Me into depression. Dealing with depression and working at the same time is not easy but I am proud of Myself no matter what because I tried My best and worked even in the circumstances in My life. I have also gained some pretty cool knowledge of theories that I already started applying in life like the Bruce Tuckman’s theory started thinking if I ever been to it before except this time with my team. To Me balance is a very important key in life. That is why negative and positive exists everywhere. For example, the negative in the Tuckman’s theory is the storming stage but the norming stage is the positive. My favorite thing about this presentation is that I get to hear other people’s ideas and see the different explications offered by them. Is interesting to see how different we and our brains are. Every time I learn about a new theory, I became very curious and start applying with real life experiences and even using them in my daily life because they are actually helpful. I love psychology in general so I’m glad thar My university offers that in the lessons too! This experience was fun for Me hope to have better and better results.




