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Introduction
The report provides proper illustrations of different project management tools and techniques that are essential for the project manager in managing the project in the workplace. The report provides a critical analysis of different project management tools that helps in understanding the efficiency of the project. A detailed construction of the communication plan with the stakeholders is also developed in order to measure their influence on the project.
[bookmark: _Toc74933399]“A critical assessment of each project management tools and techniques covered in the module for managing a project within your workplace or alternative workplace example.”
Project manager for developing a quality project is required to have an effective implementation of different tools that are essential in its development. Different key project management tools and techniques implemented in the project are project life cycle, quad chart, stakeholder analysis, Work breakdown structure (WBS), Gantt chart, network diagram, risk assessment. Proper description of each of these tools is given below:
Project Life Cycle
Project life cycle is an effective tool of project management that assists the project manager in identifying a step-by-step guide that is required for the effective development of the project. Project life cycle assists in the illustration of different high-level processes for effectively delivering the different projects successfully. It provides support to the project manager in breaking down of the project into four phases namely “initiation, planning, execution as well as closure” (Jin et al., 2019). Proper implementation of the phases assists the project managers in understanding the path that is required for a project from the beginning till the end of the project. It provides a project manager with a systematic approach of learning and helps in developing a strong base in the overall improvement of the business project. 
Quad Chart
Quad chart is a technical documentation that is utilised on having a complete brief understanding in order to describe proper invention as well as other innovation that is available through writing. It results in providing proper illustrations of the photographs of the documents. Proper understanding of the different documents is required to provide a proper quad chart as illustrated into four different quadrants that provide proper illustration on the topic that is required to be laid out in order to develop an improved understanding of the required project objectives (Othman, 2019). 
Stakeholder Analysis
Stakeholder analysis is described as an initial step that provides support to the stakeholder in developing a strong management of the stakeholders and gains their proper support during the course of the project. Managing stakeholder results in providing you proper opportunity that helps in supporting the business in having a strong improvement in its performance level (Schmidt et al., 2017). The tool assists in understanding the level of influence on the project assisting them in having a strong promotion on the business. 
WBS
WBS tools provide proper understanding of the different engineering processes that help in the effective establishment of different deliverable-oriented breakdowns over the large construction of the different projects in order to have an effective establishment of smaller components of the team (Burghate, 2018). The tool assists in having a complete organised work of the team into various meaningful sections in the project.
Gantt Chart
The Gantt chart is a graphical representation of the process of project schedule. The chart assists in having an improved identification of the different process that is required to be completed in the given time frame (Nurre and Weir, 2017). It is a proper bar chart that assists the project manager in having an effective visualisation of different tasks of the project corresponding to the duration in which it is required to be completed. 
Network Diagram
It is an essential project management tool that provides support to both project managers and team members in identifying a proper path that is required to be followed in the project. A proper understanding of the different understanding of the various project manager tool assists in providing a significant support to the project resulting in having a strong improvement of the overall project (Soe and Htike, 2018). It also assists in providing detailed context of the duration of the task, dependency as well as sequence of its completion.
Risk Assessment
Detailed understanding of different risks is required to have a complete understanding of various hazards that occur in the different development of the project.  Accurate identification of different risk factors along with its potential damage or influence reduces efficiency in the business process (Zio, 2018). It results in the strong determination of different mitigation processes that are essential in having its significant elimination of the project. 
[bookmark: _Toc74933400]“Critically analyse the tools and demonstrate the ability to plan and implement projects within the workplace.”
Different project management tools and techniques used in the research provide support to the project manager in having a quality development of the research project. It is essential to provide effective analysis of different project management tools as it assists in having a strong rise over its various project development. According to Matejka and Tornek (2017) The effective understanding of the different phases of project life cycle provides proper advantage to the project manager in establishing an effective communication with the client as well as team members involved in the project on the utilisation and performance of different set tasks and goals required in the development of the project. Additionally, phases of project life cycle provide the project manager in having a structured approach in the delivery of the project along with having an accurate track on the progress of the project. 
It is a key benefit of implementation of the project life cycle. However, the key drawback of the project life cycle is that it limits the creativity of the team leaders by either focussing them on the management of the process or on completing the phase in the given time frame. The large development of the different understanding of various quadrants that is required to have an effective development in the rise of the growth of the business organisation. Effective development of different documents that is required to be described through quad charts and effective segmentation of quadrants into four landscapes. The main advantage of quad charts is essential to have a proper understanding of the different rise in the overall rise in the business processes. However, according to Strawderman (2021), it limits the project manager in not having a proper improvisation of its process resulting in having a strong rise in its project manager. 
Stakeholder analysis results in having a strong analysis of the project that has led to having a proper identification of its project development. According to Liu et al., (2017), the main advantage of stakeholder analysis is that it provides an opportunity to the project manager in identifying the effective contribution of each stakeholder on the progress of the report. However, the main disadvantage of stakeholder analysis is that it limits the project manager in understanding the own interest of the stakeholders on the required project. Work breakdown structure assists in the effective establishment in the large and continuous rise of the business performances leading to proper scheduling of the report in order to develop a strong and effective construction of the project. The main advantage of WBS is that it provides support to the project manager in identifying the total time required for the completion of the required project. However, according to Elsye et al., (2018) the main drawback of WBS is that it limits the project manager in shuffling of the time frame required on the effective development of the project resulting in compromising on the quality of the project.
The Gantt chart helps the project manager in having a proper identification of the different schedule that is required to have an effective development in the project optimisation process. It results in establishing a strong connection on the rise of the different business performances. According to Sharon and Dori, (2017), the advantage is that it has led to having a significant rise in the understanding of the proper time frame that is provided for a particular task. However, the limitation of the Gantt chart is that it does not provide proper understanding of the different responses as desired by the business project. Network Diagram helps the project manager in having an effective identification of the different approaches that have resulted in enhancing the performance and progress of the report. The main advantage of network diagrams is that it provides opportunity to the project manager in sequentially arranging different steps of the project. However, as opinionated by Lock (2020), drawback of the network diagram results in prolonging the time and enables the initiation of other tasks dependent of completion of current task According to Steenson (2018), risk assessment helps the project manager in having an accurate determination of different risk factors along with strategizing to reduce its influence on the project as its significant advantage. However, the limitation of risk assessment is that it includes risks that have very low intensity along with having a reduced network diagram of the project.
[bookmark: _Toc74933401]“Describe the organisation of this work, drawing upon a range of recognised project tools and techniques.”
The project focuses on research for understanding success for the BAME group along with women in business in Wales. The project assists in developing a strong improvement of the project that has led to having an effective optimisation of its desired project objectives. The goal of the project is to evaluate different problems of BAME as well as Women entrepreneurs are required to face Wales to perform their specific business operations. The objective of the project is to provide proper suggestions to the Wales government some key and specific answers along with insight on the development process in order to reduce problems faced by the BAME and women in performing their entrepreneurial duty. The project manager in different phases of project life cycle in during the project have managed to effectively implement different models for example, Belbin test was implemented in the initiation phase, stakeholder analysis and Quad chart was implemented in the planning phase, WBS, Network diagram and Gantt chart in the execution phase whereas Iron triangle as well as Risk analysis in the closing phase (Mabelo and Sunjka, 2017). 
It has provided opportunity to the project manager in accurately collecting required and relevant data that helps in having a strong development in its project development. It provides an opportunity to the project manager in effective construction of the project. Different key project management tools implemented by the project manager such as Quad Chart have supported having an optimised understanding of purpose, stakeholders, measures of success as well as desired results of the project in its four quadrants (Schmidt et al., 2017). The project manager is required to have a complete identification of the different identification of interest of the stakeholders and their influence through stakeholder analysis resulting in having an improved understanding of the process involved in the project.  
[bookmark: _Toc74933402]“Show how the project plans is communicated with appropriate stakeholders and demonstrate the detailed implementation of the project plan”
	Stakeholder
	Influence on project
	Communication reason
	Communication mode
	Communication frequency

	Entrepreneurs
· External
· Drivers
	High
	To provide proper information on the progress of the report.
	Meeting
	Once in a week

	Team members
· Internal
· Drivers
	High
	Providing proper briefing of the project on having a strong improvement of the project
	Conference and email
	Once a week

	Government
· External
· Observer
	Medium
	Gaining proper authorisation on conducting the project
	Email and meetings
	Initiation of the project

	University Staff
· Internal
· Supporter
	Medium
	To provide proper information on the progress of the report
	Emails
	Once a month

	Community
· External 
· Observer
	Low
	To provide proper information on the production of the report. 
	Emails and SMS
	End of the project


Table 1: Communication plan
(Source: Created by Learner)
Having a complete and through an effective rise in the communication process through the stakeholders. It helps the project managers in providing proper information to the entrepreneurs involved in the project of BAME and women's success. It results in establishing a strong relationship during the completion of the project. It has led to having a strong improvement in project development. Effective improvement in the overall rise of communication with the government would provide support to the firm in establishing a strong and effective improvement in the overall business process (Imamura and Sumita, 2018). The high rise in the overall performance of the report provides assistance in having an effective structuring of quality of the project. Proper authorization with the government body is required as it assists the business in having a strong establishment in having an improved identification of the business project. It helps the business organisation in establishing an effective rise in the overall improvement in its different business performances. The communication process provides an opportunity to the firm in having a strong access to a different rise in its proper operational process (Backman, 2019). It supports the business in enhancing its overall value in the project. Additionally, communication with the key entrepreneurs provides assistance in developing a strong improvement in its business practices that has resulted in enhancing the overall quality of the project. 
[bookmark: _Toc74933403]“Report on the findings of the project, with appropriate monitoring and evaluation tools used to draw down on project successes and future learning.”
It is noted from the report that there has been a proper rise in the challenges for BAME and women entrepreneurs for performing their organisational performance that results in limiting their success in the business organisation. Effective application of different monitoring as well as evaluating tools has assisted the project manager in having a strong development of the business project. 
Monitoring tool
Project manager in order to have a proper monitoring of the process has taken effective support of different tools such as Risk analysis and Iron triangle. These tools have assisted the project manager in effectively executing their performance depending on the high improvement in its performance level.  It provides an opportunity to the business organisation that has resulted in optimising its business performances depending on the effective growth in the overall performance of the report. The effective implementation of risk analysis provides an opportunity to the project manager in having a successful evaluation of the different tools that are required to have an improved business performance. It provides support to the project manager in accessing an improved performance of the report resulting in having an optimised growth in the overall development of its business opportunities (Kou et al., 2019). Project manager is required to effectively identify different risks from the external and internal environment utilizing an effective framework like SWOT analysis and PESTLE analysis. It supports the project manager in effective identification of various tools that are essential in having an improved understanding and development of the overall process in the project. The project manager is required to facilitate effective mitigation of different risks through risk analysis that reflects in the improved construction of the project. Additionally, a proper utilization of Iron Triangle helps the project manager in proper monitoring of the quality resources, time, scope as well as costs involved in the project. It results in the strong establishment of the project (Pollack et al., 2018).
Evaluating tool
The project manager evaluates the structuring of the project and its results have focussed in evaluating both hard and soft evidence provided in the report. The hard evidence demonstrates the answers provided by the four entrepreneurs involved in the project. It assists in offering information on the question that the entrepreneurs are focussed in asking the government. Free advice as well as training of different skills and knowledge that is required to have for starting a business.  An entrepreneur in the research also stated about the major financial issues that are faced by BAME and women entrepreneurs (Tetiana et al., 2018). Through soft evidence it is also noted that proper sharing of the experiences have been noticed. Well established entrepreneurs enjoy sharing their experiences in order to support BAME and women entrepreneurs to overcome their challenges. Additionally, there is a vast lack of knowledge on the field that supports the business organisation in having a strong rise in the growth of its different business opportunities for their enterprise. Additionally, a strong reduction in support from the government of Wales is also noticed as it has led to strong problems and issues offered to entrepreneurs from BAME and women groups.   
[bookmark: _Toc74933404]“Assess and reflect on your own project management abilities with this project, drawing out recommendations for the future.”
While constructing the research project I was able to develop a strong expansion on my knowledge and understanding of various tools and techniques that are needed in order to establish a high quality project.  I largely focussed in proper application of the different skills as required by the project leading to having an improved understanding of the project management tools and skills for having a prope enhancement of my skills (Ogunde et al., 2017). The project assisted me in understanding the significance of communication with different stakeholders involved in the project. It assisted me in developing a strong identification of their area of interests during the progress of the project. My proficiency in various management and assessment approaches in the project such as risk assessment and implementation of different phases of project life cycle is improved during the course of the project. 
It is recommended for the project that I should focus on having an effective implementation of different KPI tools such as Net Promoter Score, Billable Utilisation, On time completion percentage as well as cost performance index. It would assist me in accurately evaluating the different data and information collected during the project. Additionally, effective implementation of different effective project management methods such as Agile method and Waterfall method should also be implemented as it would assist me in adopting a sequential approach that is required in order to have an improved enhancement of the required project (Chari and Agrawal, 2018). Effective application of different project management methods would provide support in developing a quality research project by efficiently meeting its desired business objectives.
[bookmark: _Toc74933405]Conclusion
It is concluded from the project that proper implementation of different project management tools such as project life cycle, Quad chart, Word Breakdown Structure (WBS), Gantt chart, stakeholder analysis as well as network diagram is essential in the strong construction of quality projects. Detailed understanding of the different phases of project life cycle is essential for the project manager in efficiently completing the desired research project.  
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