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[bookmark: _Toc97724933]1.0 Introduction

[bookmark: _Toc97724934]1.1 Introduction of Dyson LTD
Dyson Ltd is a British technology company that designs and manufactures vacuum cleaners, heaters, bladeless fans, hair dryers, hand dryers and lights. It was founded in 1978 by James Dyson and has grown to be among the top in its industry with thousands of customers in over 100 countries worldwide (Graham, 2015). The Dyson Vacuum Cleaner was first launched in UK in 1993 and become became the biggest selling vacuum cleaner in the country. Dyson first products were made in Wiltshire until 2002, when the firm switched vacuum cleaner production to Malaysia, a move that was unpopular with many at the time but has proved to be a commercial success. In recent years Dyson has launched hairdryers, fans and lights and employs 14,000 staff worldwide, including around 4,000 in the UK (BBC, 2021). Today, Dyson is a global technology company with engineering, research, development and testing operations in the UK, US, China, Malaysia, Singapore, and the Philippines. Dyson has 10,551 patents and patents pending globally. Dyson directly employs 16,000 people globally including 6,000 engineers and scientists. Drawing on its global research and development network, Dyson is realising ambitious plans to develop new technologies with global teams focused solid-state battery cells, high-speed electric motors, vision systems, machine learning technologies, and Artificial Intelligence Investment.
In regards with market position, according to Statista Research Department (2021) Dyson is by far the most popular brand. In 2020, an estimated twelve million peoples used them, which was more than three times the number of Hoover users, positioning the company on third place, under Bosch and Philips who are the most popular household appliance brands overall (Statista, 2021).












[bookmark: _Toc97724935]2.0 Main Findings

[bookmark: _Toc97724936]2.1. Introduction to Organisational Change
It can be argued that the successful management of change is crucial to any organisation to survive and succeed in the present highly competitive and continuously evolving business environment. Change management has been defined as ‘the process of continually renewing an organization’s direction, structure, and capabilities to serve the ever-changing needs of external and internal customers’ (Moran and Brightman, 2001). According to Burnes (2004) change is an ever-present feature of organisational life, both at an operational and strategic level. Therefore, there should be no doubt regarding the importance to any organisation of its ability to identify where it needs to be in the future, and how to manage the changes required getting there.  Dyson’s organisational change, of moving its headquarters to Singapore, is well aligned with the company culture and vision of solving problems through science and engineering and develop core technologies which enables the company to develop better performing products. The company’s culture allows to be open and prepared to face any organisational changes, due to their continuous research and innovations within the company (Dyson, 2020). 
[bookmark: _Toc97724937]2.2 Dyson’s Organisational Change
According to Dyson, J., 2020 was the most difficult year for the company facing significant change of plans and fundamentally reshape the business. It started in 2019, with a major organisational change, that, of relocating it headquarter in Singapore. Neate (2019), reported in The Guardian that the Dyson chief executive, Jim Rowan, indicated that the move from Wiltshire to Singapore was not caused by Brexit. According to BBC (2021), Sir James is one of the most high-profile business leaders to have supported Brexit, stating that leaving the EU had given the UK back its independence and boosted innovation. The reason for this, is that his business had been directly affected by European Union regulation. Dyson stated that he had to move the company to Asia because Dyson's British suppliers didn't want to invest in innovation with them (BBC, 2021). Further, Rowan specified that the location change is part of the growth of the company and the expectation that Dyson Ltd would not be referred only as one of Britain’s best success company, but also be referred to as a global technology company (Neate, 2019). Another reason for moving to Singapore, is to boost Dyson’s research and development capabilities and increasing its engineering brand in the Republic (Dyson, 2022). As result to the major change of moving its HQ in Singapore, UK-based company Dyson Ltd. reported revenues of 5.4 billion British pounds. With a growing market of middle-class consumers, the Asia-Pacific region was integral to this increase in revenue and is becoming more and more important for Dyson's overall business and reflects the importance of the Asia-Pacific region for the company's outlook (See, 2021). The nature of change seems not to be related to taxes, as the normal corporation tax rate in Singapore is 17%, compared with 19% in the UK. It seems that Dyson is following a strategy that combines market and asset-seeking purposes (Garcia and Frynas, 2022).
[bookmark: _Toc97724938]2.3 Forces of Change
In general, organisations are subjected to many external forces and internal stresses, and they need to find appropriate responses to survive and prosper. These drivers may also define the opportunities an organisation may want to explore (Chakravarty, 2014).
The approaches and theories to organisational change management suggested that organisations could not be effective or improve performance if they were constantly changing (Rieley and Clarkson, 2001). It was argued that people need routines to be effective and able to improve performance (Luecke,2003). However, it is now argued that it is of vital importance to organizations that people can undergo continuous change (Burnes, 2004 and Rieley and Clarkson, 2001). While Luecke (2003) suggests that a state of continuous change can become a routine, Leifer (1989) perceives change as a normal and natural response to internal and environmental conditions. 
James Dyson has been steering operations towards Asia for a long time. Back in 2002, he shifted all manufacturing from Britain to Malaysia. Dyson has plants in Singapore, China and in the Philippines and its markets are in Asia. In 2012, Dyson started motor manufacturing in Singapore, and opened an R&D lab there in 2017. In October last year, Dyson unveiled the plan to manufacture their electric vehicles in Singapore (planned for 2021), citing access to supply chains, customers, and talent and highly skilled workforce as the key reasons. China is the key market for electric cars, accounting for 40% of the worldwide stock of electric cars on the road in 2017. The free trade agreement between Singapore and China will allow Dyson to export its electric cars from Singapore to China tariff-free. It is, of course, possible that Dyson has misjudged both the move to the electric car market and the move to Singapore. Dyson has accumulated R&D expertise in producing vacuum cleaners, hand driers and other small appliances. Electric cars are much more complex products that require different types of knowledge. And there are already many formidable competitors out there, ranging from Tesla to Toyota. An R&D base in Singapore may not be enough to accumulate sufficient technical and operational knowledge to successfully produce electric cars. Still, you cannot fault James Dyson’s ambition to grow and expand the business. So there are good business reasons for Dyson’s re-location to Singapore. But it was inevitable that the timing of Dyson’s decision to leave Britain would attract considerable criticism from different quarters because James Dyson has been a vocal supporter of Brexit. Perhaps the key lesson here is that business leaders should try to avoid getting involved in politics, if they want to avoid accusations of hypocrisy (Garcia and Frynas, 2022).
[bookmark: _Toc97724939]2.4 Change Management
It can be argued that the successful management of change is crucial to any organisation to survive and succeed in the present highly competitive and continuously evolving business environment. However, theories and approaches to change management currently available are often contradictory, mostly lacking empirical evidence and supported by unchallenged hypotheses concerning the nature of contemporary organisational change management (Todnem, 2005).
Change management has been defined as ‘the process of continually renewing an organization’s direction, structure, and capabilities to serve the ever-changing needs of external and internal customers’ (Moran and Brightman, 2001). According to Burnes (2004) change is an ever-present feature of organisational life, both at an operational and strategic level. Therefore, there should be no doubt regarding the importance to any organisation of its ability to identify where it needs to be in the future, and how to manage the changes required getting there. Consequently, organisational change cannot be separated from organisational strategy, or vice versa (Burnes, 2004, Rieley and Clarkson, 2001).
In an increasingly complex and dynamic business environment, organizations are continually striving to change and adapt their operations to circumstances as they evolve. Organizations are, therefore, required to make significant investments for implementing various changes to adapt to the changing context. However, managing change is a complex process and risky endeavour. Hence, many companies struggle with organizational change projects and fail to realize expected outcomes (Errida and Lofti, 2021).
Sir James Dyson’s decision to move his company’s global headquarters to Singapore has been seen by many as a hypocritical move by one of Britain’s most praised engineers – himself a strong proponent of Brexit. Critics were quick to point out the apparent hypocrisy arising from the prominent Brexiter’s decision to move Dyson’s headquarters abroad shortly before the date of the UK’s exit from the EU, leaving everyone in a confused situation, not knowing if the decision was made for the best of the company,  due to Brexit or to be seen as a warning sign for the UK Government, for their lack of involvement and investment in innovative, financial and technology companies, resulting in British companies moving their HQ’s oversees. Dyson’s Ltd stated reason for moving were lower manufacturing costs and greater access to the growing Asian markets, though Singapore’s recent free trade deal with the EU and the risks of relying on UK supply chains in the event of a disorderly Brexit are also thought to be dominant factors. The news of Dyson manufacturing overseas was not a surprise, as Dyson ceased manufacturing in the UK in 2003 but retained its research and development base in Wiltshire. In fact, in preparation for the release of its electric cars, Dyson has expanded its Wiltshire operation to a former RAF base to focus on battery technologies and robotics, and leading figures at Dyson have stressed that there will be no impact to its 4,000 workers in Britain (Hogg, 2022). Although there are not sufficient evidence demonstrating the reason behind the organisational change of Dyson’s moving its HQ to Singapore and Brexit, the existing factors, which can be considered as forces for change, can provide an insight on the decision made by Sir James Dyson of moving the HQ in Singapore, Asia, such as:
· Compared with other global cities, Singapore has some of the highest average salaries in the world after tax;
· [bookmark: _Hlk97714470]Singapore offers generous incentive schemes (tax breaks for five years, grants), skilled engineers and scientists;
· Dyson’s history with Singapore- Dyson produces 21 million digital electric motors a year, has manufacturing hubs in Malaysia and the Philippines;
· Dyson could have been followed rival Tesla to the biggest market, China;
· Singapore does have an extensive free trade agreement with China, which lists various car types and car parts in its tariff-reduction schedule; 
· Experts say Singapore has strong policies regarding intellectual property rights, compared with China;
· Singapore is well placed to source components from across Southeast Asia: a large English-speaking talented workforce, skilled workforce, has a very large port, creating benefits in shipping cars from the factory to its market (Geddie and Aravindan, 2018).
To support the critical analysis of the nature of the change undertaken by Dyson LTD, a Swot and Pestel analysis will demonstrate where the main influences came for the change in the company. 
[bookmark: _Toc97724940]2.5 SWOT Analysis
	Strengths

	· The most important strength of the company is that provide innovative products, designed and manufactured by Dyson;
· All Dyson products are meticulously designed and manufactured. They are of excellent quality, and each product is subjected to a thorough inspection;
· Owns James Dyson Foundation, encouraging young people to pursue careers in engineering;
· Huge Workforce-Around 12,000 Dyson employees work for the company all over the world. Each of their employees plays a role in the product’s success.
· Research and Development- Dyson’s success is largely due to its research and development efforts. Dyson headquarters conduct the initial research, design, and development of Dyson technologies. The research team works hard every day to find new ways to create new products and improve existing ones. Every aspect of research is given careful consideration.
· Great Designs- For each product, Dyson creates new and fantastic designs. Each product is one-of-a-kind and made with vibrant colours that complement the design and the products.
· A Strong Team – The Dyson team is driven, and its members possess a wide range of skills.
· Strong UK Awareness-Dyson has a strong presence in the UK market, as its products are well-liked by the locals.
· Great Technology Usage – The Dyson team is enthusiastic about digital and mobile markets

	Weaknesses

	· High prices compared with its competitors;
· Lawsuits and controversies –lawsuits with Amway, Qualtex, Vax, Samsung, and Excel Dryer

	Opportunities

	· Global expansion 
· Enhancing product features to meet customer requirements
· Create a patent for its products
· Online Presence – Dyson has allowed customers to shop from a variety of retailers.

	Threats

	· Market fluctuation in UK causing a significant risk to the business
· High prices- customers are more likely to purchase lower-cost products, that could harm Dyson Company
· Strong competitors- Competitors have a strong brand and can pose a serious threat to their business.
· Delay in product launch- When a product is delayed in being released, it poses a significant risk because competitors may release a similar product at the same time. (Shastri, 2022)



[bookmark: _Toc97724941]2.6 PESTEL Analysis
	Political	

	· Government regulations can impact how the business operates and the cost of production 
· Tariffs by countries will increase costs and affect sales
· Political instability and Terrorism considerations and how to mitigate the risk
· Stricter Environmental laws and standards 
· Brexit and Covid pandemic

	Economic

	· Increase in Interest rates and Inflation 
· Covid 19 pandemic resulted in people losing jobs may not be able to afford buying Dyson products. 

	Social	

	· Covid 19 Pandemic has changed how people shop and customer behaviour.
 

	Technological

	· Artificial Intelligence may change the way we clean 
· Dyson’s technologies could mature and become obsolete.
	

	Environmental

	· Environmental policies and changing world views on sustainability and climate change which will affect Dyson’s corporate social responsibility and products: projects that use less packaging, use less energy and are recyclable

	Legal	

	· Country specific legislation and laws such as labour laws and health & safety regulations.
· Ethical sourcing laws (Myers, Hulks and Wiggins, 2012).
· Intellectual Property



In present times, organizations need to be able to adapt to different market conditions and customer needs. When an organization isn’t flexible, another business will swoop in and take those customers and those profits away. Therefore, change management is seen as a behaviour, in which people must be opened to change and not the organizations. Organizational change is the transformation or adjustment to the way an organization functions. Organizations adjust to small changes all the time, possibly looking to improve productivity, responding to a new regulation or hiring a new employee. In Dyson’s Ltd case, the change of moving their GQ to Singapore could have been caused by:
1. External forces: social (intellectual property rights), political (Brexit), economic (lower taxes) and technological;
2. Business environment: industry and competition (Tesla);
3. Internal Forces; new mission (electric cars), conflict (lawsuits), (Graduate Studies, 2019). 
Therefore, Dyson’s decision to move to Singapore seemed to be caused both by internal forces of change: productivity improvement or cost minimization and development, but also determined by the external factors, for the company to develop new technologies, satisfy customer preferences, emerging markets, decrease costs of raw materials, labour, and avoid distractions such as lawsuits or the deficiency of support from the UK government (Chakravarty, 2014).

[bookmark: _Toc97724942]2.7 Organizational Structure and Culture 
Dyson has a flat organizational structure where even executives do not have offices of their own and all staff work in one large space. An innovative aspect regarding staff structure in the Dyson organization is the absence of differentiation between designers and engineers. Realization of such business processes at Dyson is achieved by practitioners at every management level including James Dyson. The organisation of Dyson differs from the organisation chart, with few barriers that divide the company and has an established organisation culture that all employees share information concerning different issues and customer needs, and work in unison for resolving problems and issues, while ordinary routine business is undertaken by the functional organisations (Kodama, 2017). 
James Dyson treats his employees as leaders and infuse entrepreneurship in the work environment, where the employees feel free to express themselves and are not afraid of taking up new ideas and trying it. He motivates his employees to take up responsibility and work in an unconventional fashion without having any fear of failure (Agarwal, 2016), which is part of the company culture, mission and vision, where Dyson solves problems, others ignore through science and engineering. Dyson vision is to develop core technologies (such as motors, batteries, robotics) which enable it to develop better performing products (Dyson, 2020).
[bookmark: _Toc97724943]2.8 The involvement of leaders and leadership in the process of change
The globalization has transformed the world into a global village where organizations are always antagonistic and compete. As a result, organization must create new beneficial operational ways in conducting their businesses. In this situation, “Leadership” has become an essential component for a successful change in any organization to face the ever-contentious competition in the global market. As, leaders in organisations are recognized as “Champions of Change,” it is therefore, the responsibilities of top management of any organization to keep the process of change on going to sustain the operational trustworthiness of the organization (Mansaray, 2019).  Organizational change is described as a method in which organisation strive to progress its position and performance or culture by redesigning its structure as well as its strategy or working techniques (Kotter, 2014). Likewise, Lewis (2011) also, expresses that organizational change is a noticeable feature and at the same time an appealing factor of businesses. Lewis also observed that organizational change arises in different dimensions for example, from small administrative changes in a unit, to far-reaching change. Besides, a company planning to transform itself is usually seen as a tactic to make progress. In the long run, organizational changes can affect the entire company and disturb the working culture. Moreover, for an organization to adapt to the changes around, it is crucial for it to embrace an effective leadership approach as well as being structured and making organisational preparations (Tunçer, 2011).  Leadership has become an essential component for a successful change in any organization in facing the ever-contentious market competitiveness. In view of that leaders in organisations are recognized as supporters of change. Since one of their duties as top management is to keep the process of change on going in their organisations to sustain the organization’s operational credibility. Moreover, the role of leaders should be to guide their employees towards the achievement of organizational goals. It is, therefore, fundamental for the leadership to always try to communicate and motivate employees to get an acceptable outcomes that can increase workers commitment and loyalty to the organization (Mansaray, 2019).
[bookmark: _Toc97724944]2.9 Resistors to change
One of the main reason for Dyson LTD organisational change, was to evolve from a household appliance brand to a manufacturer of electric vehicles. The Brexit-supporting billionaire, famous for his bagless vacuum cleaners, faced accusations of hypocrisy after the announcement, due to the timing, just weeks ahead of Brexit, has prompted questions about whether other factors were at play — and what it means for Dyson’s UK operations. However, Dyson said it was simply for commercial reasons because most of its customers and all its manufacturing operations are in Asia but also to give management supervision over the construction of a car factory in Singapore that will be its largest investment to date (Pooler, et. al. 2019), a change that might brought in evidence some causes for resistance.
According to White and Saunders (2017), Kotter and Schlesinger developed a micro-level model which focuses on the causes of resistance to change and offered a systematic approach in selecting appropriate strategies to deal with the change, identifying four reasons for resisting change: the desire not to lose something of value, the misunderstanding of the change and its implications, the belief that the change does not make sense for the organisation, low tolerance to change. Further, the theorists suggested six approaches to deal with the resistance of change: 
	Education and communication
	The Dyson Institute uses an innovative 
teaching model in their programme, which seeks to ensure their graduates have the skills the engineering sector needs in the future (AdvanceHE, 2020).

	Participation
	Every year, Dyson lets its engineers form teams and then gives them just 24 hours to invent something new (Tamblyn,2017).

	Facilitation and support
	The James Dyson Foundation provides
the mentorship, materials and money that budding inventors need, so they can get hands-on with problems, think laterally and find solutions- in 2020 the foundation helped inspire almost 650,000 students across the world about engineering through free educational resources
based on Dyson’s approach to engineering ( The James Dyson Foundation, 2020).

	Negotiation and agreement
	The Group at Dyson ensures that all employees are kept up to date by regular meetings, briefings and newsletters communicating major developments and changes within the
Organisation (Dyson, 2020).

	Manipulation and co-option
	Dyson’s employee are constantly brought into the change planning initiative (Tang, 2017)

	Explicit and implicit coercion (Banhegyi and Banhegyi, 2007)
	There are not evidences demonstrating that Dyson Ltd uses this approach, forcing employees into accepting change by making clear that resistance to change can lead to job losses, transfers or elimination of promotions (Tang, 2017). 






[bookmark: _Toc97724945]3.0 Lewin Three-Step Change Model
Kotter and Schlesinger micro-level model of causes of resistance to change are connected to Kurt Lewin research, which focused on factors that influence people to change, and the three stages needed to make change successful: unfreezing moving and refreezing (Burnes, 2004), model followed by Dyson Ltd, in their organisational change of moving their HQ to Singapore:

Following Lewin’s three step model of change, Dyson Ltd managed to implement the change, without affecting any of the company staff or employees, due to the company decision of using the Asian intellectual property and hiring staff from Singapore, making sure that the major change will not intervene in the process of development and manufacturing in UK. The firm also repeated that although its main base would change, it would not be relocating its entire operations abroad and no jobs would be lost in the move (Schaverien, 2019).
[bookmark: _Toc97724946]3.1 Change Agents 
[bookmark: _Hlk97558305]Every organizational change, whether large or small, requires one or more change agents. A change agent is anyone who has the skill and power to stimulate, facilitate, and coordinate the change effort. Change agents may be either external or internal. The success of any change effort depends heavily on the quality and workability of the relationship between the change agent and the key decision makers within the organization. For major organization-wide changes, companies frequently will hire external change agents. Because these consultants are from the outside, they are not bound by the firm's culture, politics, or traditions. Therefore, they are able to bring a different perspective to the situation and challenge the status quo. This can be a disadvantage, however, because external change agents lack an understanding of the company's history, operating procedures, and personnel (Lunenburg, 2010). Harvard Business Review identified five key competencies for change management: demonstrating flexibility and resilience, recognising growth opportunities, striding for results, leading courageously, gaining buy-in, qualities possessed and demonstrated by both James Dyson and the management team. They show their effectiveness through knowing the benefits of moving to Singapore and how the plans for change fit with the company, they remain visible and listen to their research and development team, they use their authority, embody the change, brainstorming with the rest of the team and being open to incorporating their knowledge and manage continuity and valuing stability for the company, management and employees (Investors in People, 2022). 


























[bookmark: _Toc97724947]3.2 Lewin’s Force-Field Theory
[bookmark: _Hlk97558317]For a better understanding of the change agents, is necessary to generate a Force Field Analysis, a theory created by Kurt Lewin in the 1940s. The idea behind Force Field Analysis is that situations are maintained by an equilibrium between forces that drive change and others that resist change. For change to happen, the driving forces must be strengthened or the resisting forces weakened. Lewin’s Force Field Analysis is predominantly used in organisational strategy and change management as a tool to distinguish the factors which contribute to an equilibrium point and what factors will contribute or restrict the organisational change (Swanson and Creed, 2014). In Dyson’s case, a Force Field Analysis, will map and analyse the different factors which were influencing the company’s change initiative of moving its HQ to Singapore, as seen in the figure bellow:
Kurt Lewin’s  Force Field Analysis of Dyson Ltd

Forces resisting change


Fear of failure (1)
Pressure from the competitors (Tesla) (1)
Fear of unknown (culture, laws and regulations in Asia) (1)
Poorly aligned and non-reinforcing reward systems (1)
Loss of status or job security in the organisation (1)



UK Government- loss of taxes and intellectual property(trade secrets, trademarks, copyrights, and patents.(2)
Lack of tact or poor timing (Brexit) (1)








The benefits of free trade agreement between Singapore and China will allow Dyson to export its electric cars from Singapore to China tariff-free
Decrease costs of raw materials
Access to highly skilled workforce
Capitalise the growing market in Asia
Minimum involvement in innovation  from UK Government and suppliers





Singapore offers substantial incentive schemes
Global expansion and the opportunity to create patents in Asia


Forces for change

[bookmark: _Toc97724948]3.0 Conclusion


Organizational change and development is an extremely complex subject that can be a difficult task for many companies. From small organizations to large organizations, they all are going to have to make changes at some point, is believed that the best way to conquer the transitions is through strong management, good attitudes and being able to follow a model to change. All three of these aspects are equally important when dealing with the change itself and must be put into place. Without positive attitudes management will not be able to motivate employees and without motivated employees, it is essentially impossible to move through change. Both employees and management must give each other the tools and motivation necessary to follow a model than to change and complete the transition process. As seen, Dyson’s decision to move to Singapore was predominant based  on external factors, but also internal factors. The fact that the decision was taken, just before Brexit, James Dyson was accused of hypocrisy due to his advocacy for Brexit, which did not match with the organisational change, creating confusion amongst the customers, UK Government, suppliers and even employees, bringing lots of critics to the company. Nevertheless, the organisational change, was made for the best interest of the company future plans of developing electric cars and not only. As noted previously, in the main finding of the report, Dyson’s organisational change was made for the purpose of becoming a global company, and opted for Singapore, Asia, for the numerous benefits that the region could bring to the company, but also for the previous long relations history with the region.














[bookmark: _Toc97724949]4.0 Appendix

[bookmark: _Toc97724950]Change and Development Plan for Dyson Ltd
The organisational development plan outlines how the organisation will support the development of a culture of innovation, increase job satisfaction, develop positive relationships and foster greater participation in creating plans and defining organisation goals. The following proposed two areas of development at Dyson Ltd, possibly will improve overall business performance and productivity within the company, based on the company assessment, goals and  strategies (Evans, 2021).


	Area of Development 
	Actions to be undertaken
	Priority and Why?
Low/Medium/High
	Support and development
	Review dated
	It is necessary to set ‘interim’ review dates and why might they be necessary?

	1. Global expansion for Dyson business
	1.Conduct a market segmentation
2. Perform a Swot analysis against competition
3. Develop policies, procedures, and handbooks that comply with local requirements (Evans, 2015)

	Medium-High priority due to increased number of
competitors on the market
	-Research
-Training
-Continuous communication between management team and HR
-Develop competitive benefits programs to attract qualified local employees.
-Develop competitive compensation packages based on local standards and customs (Evans, 2015)
	Monthly
	Yes- weekly , due to possible changes on laws, regulations, culture or economical changes

	2. Increased number of Patents
	1.File separate patent applications in all of the countries in which Dyson would like to protect their inventions
2. Conduct a search to confirm the company's name and brand are available for use in the new country
3. Seek local trademark registration for all brands
4. Extending U.S. trademark registrations to foreign countries (Partridge, 2012)
	High  priority, because cheaper companies may copy Dyson’s products and sell them on the market at cheaper prices and not at the same quality, damaging Dyson’s reputation.

	Research
Money investment
	Monthly
	Yes- weekly, due to the possibility of new patents appearance, which will interfere in Dyson’s process of obtaining their patent.
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Creates awarness through communication:
Dyson's staff is announced of the new project of electric cars and of the new location.





Implementation of the change:
The new HQ in Singapore and manufacturing/research and development area is established.





The changes made are accepted and refrozen as the new norm:
The prcess or research and development begins in the new location in Singapore.


2

image1.png




image2.png




